Mission Statement: To support and challenge all students to achieve personal and academic excellence in a
student-centered environment.

BERLIN-BOYLSTON REGIONAL AND UNION #60 SCHOOL COMMITTEE
BOYLSTON SCHOOL COMMITTEE
BERLIN SCHOOL COMMITTEE
Tuesday, August 8, 2017
6:15 p.m.
Tahanto Regional Middle-High School — Multi-Purpose Room
1001 Main Street, Boylston, MA

I Call to Order

II. Executive Session
Berlin-Boylston Regional / Union #60 School Committee
e To Discuss Strategy with Respect to Litigation
e To Discuss Strategy with Respect to Collective Bargaining with the Tahanto Teachers’

Association
RETURN TO OPEN SESSION
I11. Approval of Payroll and Payable Warrants

IV. Consent Agenda

Berlin / Boylston / Berlin-Boylston Regional School Committees
e July 11 Open Session Minutes

V. Business Items

Berlin School Committee

A. Moses Reed Tyler Trust Account — Vote

Berlin-Boylston Regional School Committee

A. Accept Donation to Tahanto Music Department — Vote

B. Regionalization Exploratory Committee Update and Appointment of Members
Berlin / Boylston / Berlin-Boylston Regional / Union 60 School Committees

A. School Social Worker Job Description — First Read

B. Superintendent Search Process

® Acceptance of Resignation; Search Timeline; Advertising; Salary Range; Search Committee

Composition; On-Line survey; Focus Group

VL Workshop
District Governance Project — Dorothy Presser

The listing of items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may, in fact, be discussed
and other items not listed may also be brought up for discussion to the extent permitted by law.



