Mission Statement: To support and challenge all students to achieve personal and academic
excellence in a student-centered environment.

BERLIN-BOYLSTON REGIONAL AND UNION #60 SCHOOL COMMITTEE
BOYLSTON SCHOOL COMMITTEE
BERLIN SCHOOL COMMITTEE
Tuesday, August 28, 2018
6:30 p.m.
Tahanto Regional Middle-High School — Multi-Purpose Room
1001 Main Street, Boylston, MA

This meeting is being recorded, and your image or voice may be broadcast.

Call to Order

. Public Comments

I11.  Approval of Payroll and Payable Warrants

IV.  Consent Agenda

Berlin-Boylston Regional School Committees
A. June 19 Open Meeting Minutes

Berlin School Committee
A. June 19 Open Meeting Minutes
B.August 14 Open Meeting Minutes

Boylston School Committee
A. June 19 Open Meeting Minutes

V. Communications
VI.  Reports

A. Superintendent-Mr. Jeffrey Zanghi
1. Presentation of Plaque to Slogan Contest Winner
2. Permission to Investigate Feasibility for SRO Position-Vote
3. MARS vs. MASS New Superintendent Induction Program

B. Director of Curriculum and Grants-Ms. Carol Costello
1. SHINE Initiative
C. Director of Finance and Operations-Mr. Robert Conry

1. FY18 Budget — Year End Reports / Status
2. FY18 Budget —Budget Transfers

3. Playground Bid Update

4. Regionalization Task List



5. FY19 Budget Update
6. Transportation Update
7. Facilities Update — summer work
D. Regionalization Sub-Committee Update-Mrs. Angela Yildiz

VIl.  Business Items
Berlin-Boylston Regional School Committees
A. Updated Anticipated School Committee Meeting Schedule-Vote
B. Approval of Budget Transfers-Vote
C. Accept Donation from Stop and Shop in the amount of $5,000-Vote
Berlin School Committee
A. Updated Anticipated School Committee Meeting Schedule-Vote
B. Approval of Budget Transfers-Vote
C. Accept Donation from Berlin Playground Committee-Vote
Boylston School Committee
A. Updated Anticipated School Committee Meeting Schedule-Vote
B. Approval of Budget Transfers-Vote
C. Discuss Addition of Three Grade 1 School Choice Slots-Vote
D. Accept Donation from Boylston PTO in the amount of $12,443.55-Vote
E. Jay Corcoran Memorial-Discussion/Vote

VIIl. School Committee Comments / Future Agenda ltems
A. Governance Workshop-September 25

The listing of items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may, in fact, be
discussed and other items not listed may also be brought up for discussion to the extent permitted by law.

The Berlin-Boylston Regional Public Schools do not discriminate on the basis of age, race, color, national origin, ancestry, sex, sexual
orientation, gender identity, religion, creed, disability, veteran status, genetic information, homelessness or any other class protected by state or
federal law.



