Mission Statement: To support and challenge all students to achieve personal and academic excellence in a
student-centered environment.

BERLIN-BOYLSTON REGIONAL TRANSITION SCHOOL COMMITTEE
SUPERINTENDENT EVALUATION SUBCOMMITTEE MEETING
Friday, January 29, 2021
10:00 a.m.
VIA ZOOM Webinar
https://zoom.us/j/94348511668

This meeting may be recorded, and your image or voice may be broadcast.
1. Call to Order
2. Public Comment (regarding items on the agenda)

3. Finalize superintendent evaluation guidance document and plan for distribution
To Committee

4. Plan for updating Committee Self-Assessment survey items

5. Status update on policy regarding evaluation when there is mid-term
Committee change

6. Review and schedule meeting dates for Supt Evaluation process in April/May

The listing of items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may, in fact, be
discussed and other items not listed may also be brought up for discussion to the extent permitted by law.

The Berlin-Boylston Regional Public Schools do not discriminate on the basis of age, race, color, national origin, ancestry, sex, sexual
orientation, gender identity, religion, creed, disability, veteran status, genetic information, homelessness or any other class protected by state or
federal law.
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