Mission Statement: To support and challenge all students to achieve personal and academic
excellence in a student-centered environment.

BERLIN-BOYLSTON REGIONAL SCHOOL COMMITTEE
Tuesday, August 31, 2021
6:30 p.m.
Tahanto Regional Middle High School Multi-Purpose Room
AMENDED

This meeting may be recorded, and your image or voice may be broadcast.
I Call to Order

1. Pledge of Allegiance

1l. Public Comments

v Approval of Payroll and Payable Warrants

V. Consent Agenda-Vote
1. June 14, 2021- Open Meeting Minutes

2. June 21, 2021 - Policy Subcommittee Meeting Minutes
3. June 24, 2021 - Superintendent Evaluation Subcommittee Meeting
4. August 23, 2021 - Policy Subcommittee Meeting Minutes
5. August 24, 2021 - Open Meeting Minutes
VI. Communications
VII.  Interviews

A. Interview of Prospective School Committee Members
B. Deliberation on New School Committee Members
C. New School Committee Member-Vote

VIII. Election Update

IX. Committee Reorganization
A. Election of Chair, Vice Chair and Secretary
B. Appoint Member & Alternate to Approve Payable and Payroll Warrants
C. Appoint Joseph Meichelbeck District Treasurer




X. Reports

1. Superintendent-Mr. Jeffrey Zanghi, Superintendent of Schools
a. Re-Entry Plan 2021
2. Business Office - Mr. Robert Conry, Director of Finance and Operations
a. Disposition of old Student Activity Accounts
b. Budget Transfer Approval
c. Final Budget Status Report
3. Tahanto Regional Middle/High School-DianeTucceri, Principal
a. Opening Day Enrollment/Update
b. Lessons from 2020-2021
4. Boylston Elementary School-Alfred Thompson, Principal
a. Opening Day Enrollment/Update
b. Lessons from 2020-2021
c. Dispose of Obsolete and Surplus Textbooks and Curriculum Materials
5. Berlin Memorial School - John Campbell, Principal
a. Opening Day Enrollment/Update
b. Lessons from 2020-2021
c. Dispose of Obsolete and Surplus Textbooks and Curriculum Materials
6. Policy Subcommittee Update-Dr. Susan Henry, Mr. Michael Totman
a. Next Meeting September 7, 2021-Policy Review Cycle
7. Superintendent Evaluation Subcommittee Update-Dr. Susan Henry, Mrs. Lori
Hart
a. School Committee Self-Evaluation Report Details

XI. Business Items

A
B.
C.

D.
E.

Approval of of Re-Entry Plan 2021-Vote

Creation of DECA (Business) Club at Tahanto-Vote

Approval to Dispose of Obsolete Items and Surplus Textbooks and Curriculum
Materials-Vote

Approval of FY21 Budget Transfers-Vote

Policy FA-Facilities Development Goals-First Read

XIl.  School Committee Comments / Future Agenda Items

e Next Regularly Scheduled Meetings:
o September 14, 2021
o September 28, 2021 (Governance Workshop)
o October 12, 2021
o October 26, 2021 (Governance Workshop)

The listing of items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may, in fact, be discussed and other items not listed may also be

brought up for discussion to the extent permitted by law.

The Berlin-Boylston Regional Public Schools do not discriminate on the basis of age, race, color, national origin, ancestry, sex, sexual orientation, gender identity, religion, creed, disability,

veteran status, genetic information, homelessness or any other class protected by state or federal law.



