Mission Statement: To support and challenge all students to achieve personal and academic
excellence in a student-centered environment.

BERLIN-BOYLSTON REGIONAL SCHOOL COMMITTEE
Tuesday, January 11, 2022
6:30 p.m.
ZOOM
https://us06web.zoom.us/j/86726509508

This meeting may be recorded, and your image or voice may be broadcast.
I Call to Order

. Pledge of Allegiance

II. Public Comments

IV.  Consent Agenda-Vote
1. Payroll and Payable Warrants
2. December 14, 2021 Open Meeting Minutes
3. January 6, 2022 Election Subcommittee Meeting Minutes

V. Communications
VI. Reports

1. Superintendent-Mr. Jeffrey Zanghi, Superintendent of Schools
a. COVID Protocol Update
b. Mid-Year Goals Update

2. Business Office - Mr. Robert Conry, Director of Finance and Operations
a. FY2022 Budget Update through Quarter 2
b. Excess and Deficiency Filing

3. Assistant Superintendent for Teaching and Learning-Ms. Carol Costello
a. Equity Work Update with Teachers 21 and Additional Staff
b. Upcoming Professional Development Day

4. Pupil Personnel Office-Mrs. Karen Molnar, Pupil Personnel Director
a. Updated Test and Stay Numbers
b. Final Data Review


https://us06web.zoom.us/j/86726509508

5. Technology Office-Mr. Paul Mara, Technology Director
a. Technology Work Done Over Winter Break
6. Tahanto Regional Middle/High School-Ms. Diane Tucceri, Principal
a. School Improvement Plan
b. Winter Athletics Update
7. School Committee Goals Update
a. Community Liaisons Report-Dr. Susan Henry
b. COVID Dashboard Update-Mrs. Meagan Grill
8. Subcommittee Reports
a. Election Subcommittee Report-Mr. Adam Wilbur, Mr. Michael
Totman
b. Policy Subcommittee Report-Mr. Michael Totman, Dr. Susan
Henry
c. Superintendent Evaluation Subcommittee-Mrs. Lori Hart, Mrs.
Julie Lee

VIII. Business Items

A. K Policy Review-Vote
a. KCB: Community Involvement in Decision Making
b. KF: Community Use of School Facilities
c. KHA: Public Solicitations in the Schools
d. KHB: Advertising in the Schools

B. School Committee Annual Report to the Towns-Vote

C. Creation of the Green Team Club (Tahanto)-First Read

X. School Committee Comments / Future Agenda ltems
e Next Regularly Scheduled Meetings:
o January 25, 2022 (Governance Workshop)
o February 8, 2022 (Regular Meeting)
o February 15, 2022 (Public Budget Hearing)

The listing of items are those reasonably anticipated by the Chair which may be discussed at the meeting.
Not all items listed may, in fact, be discussed and other items not listed may also be brought up for
discussion to the extent permitted by law.

The Berlin-Boylston Regional Public Schools do not discriminate on the basis of age, race, color,
national origin, ancestry, sex, sexual orientation, gender identity, religion, creed, disability, veteran
status, genetic information, homelessness or any other class protected by state or federal law.



