
  

 

 Mission Statement:  To support and challenge all students to achieve personal and academic 

excellence in a student-centered environment. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

BERLIN-BOYLSTON REGIONAL SCHOOL COMMITTEE 

Tuesday, April 5, 2022 

6:30 p.m. 

Tahanto Regional Middle High School 

1001 Main Street, Boylston, MA 01505 

 Multi-Purpose Room 

REVISED 

Click here to live stream this meeting 

 

This meeting may be recorded, and your image or voice may be broadcast. 

 

  I.        Call to Order  

 

II. Pledge of Allegiance 

 

III. Public Comments 

 

IV.  Communications 

 

V. Consent Agenda-Vote 

1. Payroll and Payable Warrants 

2. March 8, 2022, Open Meeting Minutes 

3. March 22, 2022, Executive Session Minutes 

4. March 23, 2022, Election Subcommittee Meeting Minutes 

 

VI.  Election Question and Answer Session 

 

VII. Reports 

1. NYC Field Trip Information/Discussion-Mr. Patrick Minihan, Teacher, 

Tahanto 

2. Superintendent-Mr. Jeffrey Zanghi, Superintendent of Schools  

a. Equity Survey Results 

b. 2022-2023 School Year Calendar 

3. Department of Teaching and Learning-Ms. Carol Costello, Assistant 

Superintendent for Teaching and Learning 

https://www.youtube.com/channel/UCX_SDON-QYbzXrXQaZytDrA


a. Completion of the Student Opportunity Act Amendment 

b. Accelerating Literacy Grant 

4. Business Office - Mr. Robert Conry, Director of Finance and Operations 

a. Quarter 3 FY2022 Update 

b. Excess and Deficiency Filing 

c. Updated FY2023 Budget 

d. HVAC Equipment Platform Bid 

e. Budget Information Request-Town of Berlin 

f. Food Service Program Update 

g. Student Activity Guidelines 

5. Pupil Personnel Department-Mrs. Jannel Fitzpatirck, Director 

a. Wellness Committee 

b. At-Home Testing Update 

6. Technology Department-Mr. Paul Mara, Director  

a.  MCAS Update 

b.  CRDC (Civil Rights Data Collection) Update 

7. Negotiation Subcommittee Update-Mrs. Lori-Anne Hart, Mrs. Meagan 

Grill 

8. Superintendent Evaluation Subcommittee Update-Mrs. Lori-Anne Hart 

 

 VIII.  Business Items 

A. 2022-2023 School Year Calendar-Vote 
B. Policy EBCFA-Vote 
C. Boylston Police Department and Berlin Police Department MOU with Berlin-

Boylston Regional School Committee-Vote 
D. Elementary Literacy Coach/Coordinator Job Description-Vote 
E. School Choice Recommendations-Vote 
F. Mentor Program Job Descriptions-Vote 
G. FY2023 Revised Budget-Vote 
H. Accept Accelerating Literacy Grant Funds-Vote 

I. Accept Annual Donation from Energy North of $500 to BMS for Science or 

Mathematics Programs-Vote 

J. Tahanto NYC Field Trip May 6, 2022-Vote 

K. Student Activity Guidelines-First Read 

 

IX. Executive Session 

● To discuss strategy with respect to collective bargaining with BBEA. 

 

XI. School Committee Comments / Future Agenda Items 

● Next Regularly Scheduled Meetings:  

○ May 2, 2022 (If Needed) 

○ May 24, 2022 



 
The listing of items is those reasonably anticipated by the Chair which may be discussed at the meeting.  Not all items listed may, in fact, be discussed and other items not listed may also be 

brought up for discussion to the extent permitted by law.   

 

The Berlin-Boylston Regional Public Schools do not discriminate on the basis of age, race, color, national origin, ancestry, sex, sexual orientation, gender identity, religion, creed, disability, 

veteran status, genetic information, homelessness, or any other class protected by state or federal law. 


