Mission Statement: To support and challenge all students to achieve personal and academic
excellence in a student-centered environment.

BERLIN-BOYLSTON REGIONAL SCHOOL COMMITTEE
Tuesday, August 9, 2022
6:30 p.m.
Zoom Webinar:
https://usO6web.zoom.us/[/85361461751

This meeting may be recorded, and your image or voice may be broadcast.
l. Call to Order

. Pledge of Allegiance

. Public Comments

V. Communications

V. Consent Agenda-Vote
1. Payroll and Payable Warrants
2. June 7, 2022, Open Meeting Minutes
3. June 22, 2022, Executive Session Minutes
4. June 23, 2022, Business and Finance Subcommittee Minutes

VIl. Reports

=

School Committee Self-Evaluation Report-Mrs. Lori Hart, Chair
Assistant Superintendent for Teaching and Learning-Ms. Carol Costello
a. Crisis Management/SRO Update
b. MCAS/AIMSWERB Literacy Update
3. Superintendent-Mr. Jeffrey Zanghi, Superintendent of Schools
a. Goals Discussion
b. Hiring Update
c. Retirement Letter June 30, 2023
4. Negotiation Subcommittee Update-Mrs. Lori-Anne Hart, Mrs. Meagan
Grill
5. Election Subcommittee Update-Mr. Adam Wilbur
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https://www.youtube.com/channel/UCX_SDON-QYbzXrXQaZytDrA
https://us06web.zoom.us/j/85361461751

VIII. Business Items
A. Policy AC-Non-Discrimination Policy Including Harassment And Retaliation-
Vote
B. Policy ACAB-Sexual Harassment Policy For Sexual Harassment Against
Students-Vote
Policy JICK-Harassment of Students-Vote
Approve a $1,500 donation from Katie's 5K to be used for the Tahanto Music
Program-Vote
E. Approve a donation of 16 Bandit STEM Gel Electrophoresis Systems worth
$1,627 for Mrs. Sequeria’s biology classroom from Crest Technology and Mr.
Matt Mecum-Vote
F. Approve a donation of $272.57 from the Boylston PTO for the Boylston
Elementary School Library. -Vote
G. Appointment of Subcommittee Roles
o Policy Subcommittee
o Superintendent Evaluation Subcommittee
o Negotiations Subcommittee
o Election Subcommittee
o Assistant Treasurer and Alternate
IX.  Executive Session
e . To conduct strategy sessions in preparation for negotiations with nonunion
personnel (Superintendent Zanghi and Assistant Superintendent Costello).
e To discuss strategy with respect to collective bargaining (with the BBEA).
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X. Return to Open Session
e \ote to approve the contract between BBEA and BBRSD-Vote

X1.  School Committee Comments / Future Agenda Items
e Next Regularly Scheduled Meetings:
o August 17, 2022 (As Needed)
o August 31, 2022 (Regular Meeting)

The listing of items is those reasonably anticipated by the Chair which may be discussed at the
meeting. Not all items listed may, in fact, be discussed and other items not listed may also be
brought up for discussion to the extent permitted by law.

The Berlin-Boylston Regional Public Schools do not discriminate on the basis of age, race,
color, national origin, ancestry, sex, sexual orientation, gender identity, religion, creed,
disability, veteran status, genetic information, homelessness, or any other class protected by
state or federal law.


https://www.minipcr.com/products/bandit/

