Mission Statement: To support and challenge all students to achieve personal and academic
excellence in a student-centered environment.

BERLIN-BOYLSTON REGIONAL SCHOOL COMMITTEE
Tuesday, August 30, 2022
6:30 p.m.
Tahanto Regional Middle High School
1001 Main Street, Boylston, MA 01505
Multi-Purpose Room
Live Stream here: https://www.youtube.com/channel/UCX_ SDON-QYbzXrXQaZytDrA

This meeting may be recorded, and your image or voice may be broadcast.
l. Call to Order

. Pledge of Allegiance

. Public Comments

IV.  Consent Agenda - Vote

1. Payroll and Payable Warrants
August 9, 2022 Open Meeting Minutes
August 9, 2022, Executive Session Minutes
August 18, 2022 Open Meeting Minutes
August 18, 2022, Executive Session Minutes

ok~ ownN

V. Updates

1—Introduction-of Dawn-Marie-Avles-tnterim-BESPrincipal-moved to September
13

2. School Committee/Superintendent COVID Update

VI. Governance and Goal Setting Workshop
1. 2022-2023 Superintendent Goals
2. 2022-2023 School Committee Goals
3. 2022-2023 School Committee Subcommittees

VII.  Executive Session
e To discuss strategy with respect to collective bargaining (with the BBEA).

VIIl. Return to Open Session
e Establishment of Subcommittees and Appointment of School Committee
Members to Subcommittees



https://www.youtube.com/channel/UCX_SDON-QYbzXrXQaZytDrA

e \ote to approve the contract between BBEA and BBRSD-Vote

IX.  School Committee Comments / Future Agenda ltems
e Next Regularly Scheduled Meetings:
o September 13, 2022 (Regular Meeting)
o October 11, 2022 (Regular Meeting)

The listing of items is those reasonably anticipated by the Chair which may be discussed at the
meeting. Not all items listed may, in fact, be discussed and other items not listed may also be
brought up for discussion to the extent permitted by law.

The Berlin-Boylston Regional Public Schools do not discriminate on the basis of age, race,
color, national origin, ancestry, sex, sexual orientation, gender identity, religion, creed,
disability, veteran status, genetic information, homelessness, or any other class protected by
state or federal law.



