Mission Statement: To support and challenge all students to achieve personal and academic

VI.

excellence in a student-centered environment.

BERLIN-BOYLSTON REGIONAL SCHOOL COMMITTEE
Tuesday, September 13, 2022
6:30 p.m.
Tahanto Regional Middle/High School
1001 Main Street, Boylston, MA 01505
Multi-Purpose Room
Click here to watch the live stream of this meeting

This meeting may be recorded, and your image or voice may be broadcast.

Call to Order

Pledge of Allegiance

Public Comments

Communications

Consent Agenda-Vote

o kkwdpE

August 9, 2022, Executive Session Minutes

August 18, 2022, Executive Session Minutes

August 30, 2022, Open Meeting Minutes

August 30, 2022, Executive Session Minutes

September 8, 2022, Budget, Facilities, and Safety Subcommittee Minutes
September 8, 2022, Policy & School Committee Effectiveness Subcommittee
Minutes

September 12, 2022, Student Success and Technology Subcommittee Minutes

School Committee Business

1.

2.

Chair’s Report — Lori-Anne Hart
a. 2022-2023 School Committee Goals
b. Superintendent of Schools Search
i. Results from Community Feedback Survey
ii. Interview of Carol Costello for the position of Superintendent
Subcommittee Reports


https://www.youtube.com/channel/UCX_SDON-QYbzXrXQaZytDrA

Budget, Facilities, and Safety — Adam Wilbur

Personnel, Negotiations & Superintendent Evaluation — Meagan Grill
Policy & School Committee Effectiveness — Lori-Anne Hart

Student Success and Technology — Michael Totman
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VII.  Superintendent’s Report - Jeffrey Zanghi, Superintendent of Schools

1. FY2023 Superintendent Goals
2. School Reports

a. Tahanto Regional Middle/High School-Ms. Sally-Ann Stukuls, Interim
Principal
Boylston Elementary School-Ms. Dawn-Marie Ayles, Interim Principal
Berlin Memorial School- Mr. John Campbell, Principal

VIIl. New Business

A.

moow

Tahanto High School Program of Studies - Vote
FY2023 Superintendent Goals — Vote

Updated Mentor Coordinator Job Description-Vote
JICFB--Bullying Prevention-First Read

First read/vote on updated Covid Policy-First Read

IX. School Committee Questions, Comments & Future Agenda ltems

X. Upcoming Meeting Dates

o September 27, 2022 (As needed)
o October 11, 2022
o October 25, 2022 (as needed)

The listing of items is those reasonably anticipated by the Chair which may be discussed at the
meeting. Not all items listed may, in fact, be discussed and other items not listed may also be

brought up for discussion to the extent permitted by law.

The Berlin-Boylston Regional Public Schools do not discriminate on the basis of age, race,
color, national origin, ancestry, sex, sexual orientation, gender identity, religion, creed,
disability, veteran status, genetic information, homelessness, or any other class protected by

state or federal law.



