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2023-2024 DISTRICT EDUCATIONAL IMPROVEMENT COUNCIL (DEIC)
MEETING AGENDA MINUTES

1. 2024-2025 Academic Calendar

1.1. 2024-2025 Academic Calendar Development and Adoption

1.1.1.  Review and provide feedback on DCC proposed calendars.
The DEIC provided the following feedback:

e 3 similar calendars need to be combined into one, which will be
called Calendar A.

e C(Calendar B should be a differentiated calendar that provides an
alternative selection different and apart from Calendar A.

e The TM community associates the district/calendar with NCJLS.
Providing a calendar with this option prevents alienating this
community group.

1.1.2.  District Calendar Committee will convene to review DEIC feedback and
finalize calendars.

® Zoom meeting is scheduled for Wednesday, December 13 from
4:30-5:30 PM.

e This will be a bonus meeting for the Calendar Committee to
convene once more and review the two current proposed
calendars for any remaining changes.

2. 2023-2024 Teacher of the Year

2.1. Discuss and Consider Selection Process

e DEIC is comfortable leaving the process as is. Feedback on the process
itself included clarifying the definition of a “classroom teacher” to be
“certified teacher”. Making this change will eliminate confusion for staff
assigned to the classroom but that are not the teacher of record.


https://docs.google.com/document/d/1g7MC6DD1enDUOyi1ZKk4ovIb5u1JeS9d4UtycbXFd0U/edit?usp=sharing
https://docs.google.com/document/d/1n3QbJrt-PkD1B9uISJd9gxlt5fvBgp5bTef2eGCik-U/edit?usp=sharing
https://docs.google.com/document/d/1LUzOYGOKF4OV7oSHdKCk75xVPRliBd9vomX34eY4yyE/edit?usp=sharing

