TOWN OF SOUTHAMPTON - AMERICAN RESCUE PLAN

2022 DECISION TRACKER

APPLICANT

PROPOSAL NUMBER/NAME

AMOUNT REQUESTED

SELECT BOARD
REVIEW DATE

FY22 FY23 FY24

DECISION

COMMITTED

DISCUSSION

CATEGORY

PUBLIC HEALTH

1.3

Board of Health

#01 COVID Contact Tracing Jan-Jun 2022

S 9,000.00

9,000.00 S - S - 12/21/2021

Approved

S 9,000.00

already approved at Dec. SB meeting

1.1

Board of Health

#02 Southampton COVID Vaccine Clinics

S 732.00

732.00 S - S - 12/21/21 & 1/18/22

Approved

S 732.00

already approved with BOH presentations at Dec/Jan SB meetings

1.2

Board of Health

#03 Purchase of Test Kits

S 26,448.00

26,448.00 S - S - 1/04/22 & 1/18/22

Approved

S 26,448.00

already approved at Dec/Jan SB meetings

1.9

Board of Health

#04 Extended COVID Staff Hours FY 22

S 2,466.07

N/A

to be covered through shift in BOH FY 22 funds, not through ARPA

1.7

First Congregational Church

#05 Driveway Asphalt Removal & Repair

S 22,500.00

22,500.00 S - 5/18/2022

Approved

S 22,500.00

IT related issues came up high on ARPA Survey so would rather prioritize those first. Church is a non-
dept so look at others first even though the Cupboard provides a service to residents and we have
MOUs about using Church as a cooling center. Church also rents out facility to various town groups
so trying to be supportive of the community. Time-sensitive given contractor availability. Decided to
not necessarily follow the list in order but to pick out to higher priority ones. Need good justification
for anything not town dept per se. Submitted 5 quotes-gave us the cheapest. Came back around to
discuss this after others on the list reviewed. This is 300 ft X 20 ft driveway with 6,000 square feet of
asphalt removal and replacement. Passed 4-1-0. Nay vote not against it but would rather see what
else comes in by June 1st.

1.7

OTH Working Group

#15 Carpentry & Painting Repair Old Town Hall

S 100,000.00

S 100,000.00 $ - 5/18/2022

Approved

S 100,000.00

Prelim scope of work here. Cost of lifts to be able to do the work contributes to costs. Intent to keep
it a sound building and not allow other deterioration. Not eligible for CPC funds, not finding any
historical preservation grants. Time/contractor availability sensitive. Envelope study done so seems
like we should support next steps.

1.9

Board of Health

#22 Extended COVID Staff Hours FY23

S 4,751.24

6/21/2022

- 4,751.24 -
> 73 > 9/27/2022

Approved

S 4,751.24

Original '23 budget 'wish list' request moved to ARPA for 3 extra hours/wk. for FY 23. Will get
application for next meeting. Application received and discussed 6/21. Discussed 6 month option
and reviewing data at that time to confirm need for the extra hours. Question as to when hours
would be worked-M-Th or on Fri and any implications thereof. Decided 1/4 could be released and
within 90 days BOH to report to us on major activities needing to be done related to COVID-what is
actually being done/frequency/extra hours worked that justifies these additional hours. With that
information, we would vote whether to release the remainder. At Sept. meeting BOH presented
their quarterly report listing various activities undertaken during the period. After discussion, it was
decided by a 4-1 vote to approve another 90 day amount from this total amount.

1.12

Board of Health

#36 Contract Inspection Services

S 20,000.00

S 30,000.00 11/22/2022

Approved

S 30,000.00

lengthy discussion with BOH Chair: need contractual inspection services while looking for
replacement for health agent. Calculated estimated # hours/inspections/month. Home sales driving
this--higher # of inspections than previous years. Ideas about adjusting perc fee, Title V-- explore this
in budget cycle, could it be a revolving fund in future? Won't address short-term needs-fees were
adjusted July '22 after looking at other towns. Consider adding admin fee to services. Restaurant
inspections done before NF resigned (doen 2X /yr). If internal source in BOH can do ie: ServSafe--
they should, would favor temp rather than contract employees. Extra hours within BOH budget
should cover this task. BOH should explore being part of Foothillls District-shared employees.
Currently collaborative with Northampton but inspection services not yet on board. BOH has spoken
to other towns how they cover this. Aim to give BOH some time to investigate options going
forward. Motion made to approve $20,000 for sole purpose of this contractor and only used
because of his soil license/qualifications. Could assist on occasion for other inspections but there
exists a separate avenue for restaurants--others have qualifcations to do. Motion includes an
additional $10,000 encumbered but not able to be used until other items we have discussed have
been dealt with--ie: adjusting fee schedule. Concerted effort needed to get temp employee not a
contractor. Motion amended to include inspection bill of $1940 already paid from BOH general
fund to be re-classified as part of the $20,000. Vote 4-1. This motion to use ARPA funds would
cancel request for Article 6. of the STM warrant that would transfer $7,000 from expense acct.
leaving less than $250 in the acct for remainder of FY.

PUBLIC HEALTH SUBTOTAL

S 165,897.31

S

58,680.00 S 134,751.24 S -

S 193,431.24
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2

CATEGORY

NEGATIVE ECONOMIC IMPACTS

2.9

MCCU Inc DBA Mikel Coffee

08# Negative Economic Impact

25,000.00

S 25,000.00

6/21/2022

Approved

S 25,000.00

Joy Piper recused as application is from Mikel Coffee. Discussed 5/18. Was PPE funding received by
this business? Come back around after other priorities. Discussed again at 6/21/22 meeting after
business owner explained his need more fully. Clarified that the company had received an SBA loan.
Discussed how funds would be released given the various activities proposed. Would be tracked via
the quarterly report from the applicant. For 'internal' town expenditures, money is approved as
invoiced. For this case, as an outside entity, SB authorizes the full amount and empowers the TA to
release the funds as quotes for estimated costs are presented.

2.9

Security and Fire Integration LLC

#26 Shop and Stock

35,000.00

S 35,000.00

8/30/2022
9/27/2022
10/25/2022

Deny

In error, applicant checked premium pay along with negative economic impact. These are
reimbursement requests only as a non-town department, so invoices would need to be presented
for payment. Gave a range of SS wanted. TA has reached out asking for more specificity as to what
equipment/costs. No response yet. Application should apply to COVID related only--cannot rely on
ARPA for the fire recovery issue at the business. Quotes need to be presented. Hold until more info
is provided from applicant. As of September meeting no further word from the applicant. As of the
October meeting, the SB moved to deny this request as the applicant has still not responded to our
questions and is/has apparently moved out of town--that would make them ineligible. If they are
still in town and want to re-apply they can do so.

2.9

Bashista Orchards

#29 Negative Economic Impact

25,000.00

S 25,000.00

8/30/2022

Approved

S 25,000.00

Request to pay labor for the fruit harvest. Wage scale for ag workers has increased but price of fruit
has not kept pace. Increased cost of labor/materials. Impacted by closure of East St. bridge as well. If
they want to use for wages could present payroll estimates....OR possibly easier to compare lost
revenue for the first six months of last year and this year. Time sensitive request. Approved but
keeping the standard we have establised for businesses, and prior to releasing funds, owner should
provide additional backup data as to actual impact for loss of revenue or payroll comparison.
Further written info provided 9/19 and 10/17 .

2.9

Good Eats to Go

#30 Negative Economic Impact

24,495.00

S 24,495.00

10/11/2022
10/25/2022

Approved

S 24,495.00

Further in-person discussion with business owner on Oct. 11. Gave overivew of business startup that
began Nov. 2020 as well as developments since then. Have made adjustments along the way,
currently single operator. Took small business class and developed a growth plan. Drive-thru food
business with potential to expand, needs refrigeratred sandwich prep station, website/advertising.
SB requested more info about financial impact during COVID emergency that makes an argument
for these funds. At the 10/25/22 meeting the applicant had provided info regarding COVID impact
on the business. Quotes for equipment have been provided along with budget breakdown. Motion
to approve funds divided into 2 parts---5$10,000 for loss of revenue and the remainder for the other
items; hire the employee and/or buy the equipment etc.

2.10

Southampton Historical Society

#34 Negative Economic Impact

12,425.00

S 12,425.00

11/22/2022

Approved

NEGATIVE ECONOMIC IMPACT SUBTOTAL

121,920.00

S 121,920.00

S 12,425.00

S 86,920.00

repair basement Clark-Chapman house, stairs/landing and 5 lolly columns along with a de-
humidifier. Pres.SHS presented request-thorough list of revenue loss. Presented case for loss of
revenue with COVID impacting membership and usual public events/fundraisers. Could qualify for
CPC funding but missed deadline to request in time for STM. Contractor available to do this work in
January rather than wait for next town meeting and risk rising costs. Altho this is logical for CPC, this
does present a safety/structural issue. Motion approved - to be paid out as invoices received and
turned in to TA.
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3 CATEGORY SERVICES TO DISPROPORTIONATELY IMPACTED COMMUNITIES
All positions below contribute to the neuro-diversity program, this an 18 mo. period given the fiscal
year/ARPA timing. $33K for first year not included as is currently paid by contract that was not
renewed for behavioral analyst. In FY 25 program would have reduced cost of program outflow
3.4 Norris Elementary School (1) |#09 1.0 FTE Board Certified Behavior Analyst FY23 $38,570 - FY24 $33,024  $ s 38570.00 §  33,024.00 5/18/2022 Approved | $ 71,594,00 | 220Ut 417K with out of district placement and transport, keep more kids at Norris, become self
] y ' y ’ ’ ! ' ’ ' PP ’ ' sustaining. Professional development discussion (Joy Piper recused and left room) this training is for
all staff including para-professionals, specific to rolling out this program. Approve costs of FY 23 and
reserve/encumber up to that amount for the first six months of FY 24 so we could review if any
savings to apply after year one, but allow Superintendent to move forward now.
3.4 | Norris Elementary School (2) #10 1.0 FTE Special Education Teacher FY23 $77,330 - FY24 533,024 S - S 77,330.00 | S 33,024.00 5/18/2022 Approved S 110,354.00
3.4 |Norris Elementary School (3) #11 1.0 FTE Special Education Paraprofessional FY23 $30,165 - FY24 S15,080 @ S - S 30,165.00 | S 15,080.00 5/18/2022 Approved S 45,245.00
3.3 | Norris Elementary School (4) #12 Professional Development FY23 $22,223.60 S - S 22,223.60 | S - 5/18/2022 Approved S 22,223.60
SERVICES TO DISPROPORTIONATELY IMPACTED
249,416.60 - 168,288.60 81,128.00 249,416.60
COMMUNITIES SUBTOTAL ? ? ? ? ?
4 CATEGORY PREMIUM PAY
Presented as $2/hr. for police/fire/EMS and $1.25 for all others (March 2020-June 2021). Public
safety workers capped at $5,000 depending on hours worked, $3,000 cap for others. List of all
personnel and amounts. Adjustment-2 employees of highway dept have left employment and
should not be included--deduct $5,740.63. Need to be employed as of date ARPA application
VOTED. Teachers time counted as time in building not remote time. Proposition that dept heads cap
at $3,000 if not fire/police, rather than hourly amounts. Dept heads more responsibility, and should
. " . " . 5/18/2022 and get the $3,000 even if under per hour. Those not salaried would be at hourly amount. Note- this
4.1 Essential Town Employees #06 "Premium Pay" (2/15 presentation) 271,749.31 S 267,562.54 | S - S - 6/21/2022 Approved S 271,442.20 -ddresses Norris teachers, not anything with HRHS teachers dealing with S'ton kids. Dept subtotals
page of application, should be no effect on retirement, $2500 of workers comp already paid-
Medicare needs to stay. (52500 to remove). Library voted by SB to be considered as part of Hero's
Act. Noting that 2 employees making more than 150%. Need to advise STA that this is the amount
offered. Approved $268,670.55. CORRECTION: At 6/21 meeting, error noted in that one of the
highway employees mentioned above was still in employment status as the time of the May
vote, amount of premium pay recalculated and approved per column J. Medicare included.
Fire Chief request per clause in his contract that SB would look for possibilities to compensate for
. . COVID 19 time worked if funds became available. 118 hrs. of unused leave as of June 30, 2020
4.1 Fire Department #07 Loss of Time Off due to COVID 9,764.71 S 9,764.71 5/18/2022 Approved S 9,906.30 @$41.68. An another 112 hrs. as of June 30, 2021 @$43.27. Viewed as a contractual obligation.
Medicare included.
PREMIUM PAY SUBTOTAL S 281,514.02 S 277,327.25 | $ - S - S 281,348.50
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5

CATEGORY

INFRASTRUCTURE

5.15

Water Department

#14 College Hwy Water Main Improvements

S 1,800,000.00

S

180,000.00

5/18/2022 and
8/30/2022

Approved

S 180,000.00

Presented 3 stages of work for project--the first leg alone = S300K. Propose 10% of total. possibly
split over FY 23 and FY 24 so we don't frontload and run out of funds in FY 23. May revisit. Water
Comm also providing $265K. themselves. August meeting discussion: Have some grant money left
that helped move water main on Rte 10 Manhan Bridge--grant didn't pay entire cost. Commission
asking if they can use these funds for the remainder of project rather than drawing from one of their
other accounts. If we shift this are we double taxing the rate payers? Request the WC come and talk
to us about various issues and provide clarity on the possible revised use of ARPA funds. Would like
to know if they propose capital or bond funds as that has an impact on the rate-payers.

5.2

Administration

#18 Hampton Ponds Sewer Plan Update

$ 12,800.00

S

12,800.00

3/1/2022

Approved

S 12,800.00

already approved after Tighe Bond presentation to SB.

5.2

Open Space Comm

#24 Community Pollinator Garden

S 1,000.00

1,000.00

6/21/2022

Approved

S 1,000.00

will tie in with the town's monarch pledge. not a project eligible for CPC and this amount has been
scaled down significantly to the current amount.

5.2

Park Commission

#27 Tennis Courts Surface Repair

S 38,000.00

S

38,000.00

8/30/2022
10/25/2022

Approved

S 25,000.00

Cost estimate based on quote from VT vendor about a year ago when pickleball courts were being
built. An additional $6,000 is guess-timated inflation adjustment. Both courts need work, would cut
out/repair the crack areas and resurface/paint. Other source of funding could be capital committee.
Tentative approval but need an updated quote first rather than just guessing the actual cost now--
move forward if less. Anything above, they'd need to come back. If in the actual procurement
process, the cost ends up being higher, Parks would need to figure out how to fund balance.Work
likely not to be done until spring so no urgency to wait and get an updated cost proposal. At the
October meeting, a new cost estimate was provided by a vendor in VT to repair/resurface tennis and
basketball courts as well as repaint lines --inclusive of the pickleball lines on the tennis courts
(@5900) The amount was considerably less, $21,611. The difference could be that quote ws
provided directly rather than going through a contractor. Likely to be done in early summer 2023. If
we sign contract now--prices will hold. Motion to use up to $25,000 and for TA to sign the contract.

5.15

Water Department

#33 College Hwy Water Main

10/25/2022

Approved

S 159,000.00

Part of the overall 3-phase plan to replace 6" watermain on Rte. 10 from Fomer to
Pomeroy Meadow with a 12" watermain. We had earlier approved a 10% of overall
cost. Meeting with Water Dept on various issues provided clarity on their request.
$604,000 is Phase 1 total-ARPA has provided 180k and they have 265k of their own.
This is a separate application from project #14. Proposition is for the balance of $159k.
Helping with this phase will allow them to go out for bonding and grant money for the
remainder of the entire project. This would be the last request from ARPA. Lengthy
discussion about Water Dept--why not outsourcing to buy more---what is the
limitation on the water capacity. (Maybe further discussion needed at Cost Efficiency
Comm along with investment strategy of using treasury bonds vs. current low rate. 90
day treasuries would bring a higher % interest and help overall budget situation). This
funding would allow them to bid out phase one before end year and get work started
in the spring. Vote: 3 approved, 1 opposed, 1 absent.

Fire Department

#37 UTV Trailer Shortfall

S 1,894.61

1,894.61

1/17/2023

Approved

INFRASTRUCTURE SUBTOTAL

S 1,853,694.61

S

12,800.00

219,000.00

S 1,894.61

S 379,694.61

This is the remainng amount combined with Fire Burn Permit revenue needed to cover
purchase cost of an enclosed trailer with canopy lights for the dept UTV.

6

CATEGORY

REVENUE REPLACEMENT

6.1

Administration

#20 Employee ID Credentialing System

S 3,279.00

3,279.00

5/18/2022

Approved

S 3,279.00

Town seal, photo for town employees. 45-60 day timeframe. No software support needed.

6.1

Administration

#19 VolP Phone System for Town Hall

$ 2,022.00

2,022.00

5/18/2022

Approved

S 2,022.00

Purchase of the phones themselves - system ordered per funds in the FY 22 budget - going thru
configuration now.
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6.1

Administration

#21 Town Website Redevelopment

15,125.00

15,125.00

5/18/2022

Approved

15,125.00

Engage vendor (choice of 2) one has higher upfront conversion but lower yearly support cost, the
other the opposite. Intent is for Dept heads to manage/update their own page, more user friendly,
searchable more logical organization, easier to find items. Would be compatible with our current
town calendar system. Both companies would be similar total cost but one would require higher
yearly costs. About 5-6 months to get it done.

6.1

Conservation Commission

#25 Part-time Conservation Agent (2 years)

38,400.00

19,500.00

S 19,500.00

5/18/2022 and
6/21/2022 and
7/19/22

Approved

39,000.00

Grant money so if wage position-FICA, workers comp need to be added. Currently estimated at 14
hrs./wk. could it be consultant, request had been for budget not ARPA. Agree with 2 yrs. SS but up
to ConCom to determine how to fill position. Prioritize so someone can be hired soon. Cap at this 2
yr. amount subject to adjustment if this is to be a part-time position rather than consultant after
further discussion with ConCom. Encumbered $38,400. Application received and discussed at 6/21
meeting. ConCom requests this to be a position with 2 year period being a 'bridge' allowing time to
find funds in the annual budget after that. An additional $300/year to their request to cover FICA.
Discussion about spending ARPA money per fiscal 24-that it needed to be by that deadline. This
should be reduced to 18 months? Approved full amount but have ConCom clarify if this is for 18 or
24 months (re: # hours/week) **Motion amended to approve $29,250. (19,500 + 9750
encumbered for FY 24 until clarified). Corrected at 7/19 SB meeting -- ARPA rules allow for the
funds to be allocated by end calendar 24 not fiscal year. Re-voted full amount of $39,000 as this
originated as a two year request. (3 aye, 1 nay, 1 absent)

6.1

Planning Board

#23 Zoning Bylaw Consultant

15,000.00

15,000.00

5/18/2022 and
6/21/2022

Approved

15,000.00

Original '23 budget request moved to ARPA. One-time, consultant subject to a 1099. Get application
for next meeting to document decision. Application received and approved at 6/21/22 meeting.

6.1

Planning Board

#35 Revising Zoning Bylaws

3,000.00

3,000.00

11/22/2022

Hold

REVENUE REPLACEMENT SUBTOTAL

76,826.00

57,926.00

$ 19,500.00

74,426.00

E360 has worked with general bylaws and zoning bylaws to incorporate cost into the contract and is
almost ready to preset a draft manuscript. The zoning request is not clear-thought this work had
been done with consultant and planning board. Bylaws should be accepted by January to be
incorporated and exisitng bylaws would be place-holders. Invoice mentioned 3 zoning bylaws to be
revised. TA to check on this and clarify.

CATEGORY

ADMINISTRATIVE

7.2

Select Board

#13 ARPA Survey Technical Support

300.00

300.00

4/15/2022

Approved

300.00

already approved

7.1

Ad Hoc Grant Committee

#16 MVP Grant Match

35,355.00

35,355.00

5/18/2022

Approved

35,355.00

Equals 25% grant match as required-encumbers funds subject to grant being awarded. (estimate July
notification) August discussion: MVP grant not approved but have now applied for similar Asset Mgt
Grant. So a match will be needed--suggestion is to check exact figure and use this for that grant
match. Come back for swap-out approval once $ amount confirmed. NOTE: Match for
the Stormwater Asset Mgt Grant is $35,000 and will be used only if grant is awarded, should
know Feb 2023.

7.1

Administration

#17 Classification Compensation Plan Update

32,000.00

32,000.00

5/18/2022 and
8/30/2022
01/31/23

Approved
Modified per
note

2,000.00

Follow up to the DLTA grant vis shared HR services. Aiming for a pilot program with a hired
consultant. Service for multiple towns as needed might be funded via Community Compact that
we'd have to purchase as needed. FT called Collins Center to see what it would cost to engage
someone 2 days/wk. to review wage scales to market, policies, job classifications. To address an
immediate need we have. We are bigger than the other towns and have specific needs--no other
towns have PPPB-usually done by Treasurer or Town Admin. Collins Center could help ID a
consultant. We need a structure in place and this study would give us the groundwork to build upon.
DLTA would not do these tasks. Would want product back a month before next budget cycle. Town
Admin will be the lead. Per1/17/23
notice from TA we have just received a Community Compact Grant for this purpose -thus need
to re-deploy these funds. 01/31/23 discussion and decision to return $30,000 to the fund and
leave $2,000 for this project just in case funds are needed to supplement the grant. Any new
positions are estimated at $500/position to classify.

7.1

Parks Commmission

#32 Conant Park Master Plan

8,000.00

8,000.00

10/25/2022

Approved

8,000.00

Park Comm could approach CPC for this funding. They are asking ARPA funds however as they
intend to request CPC for playground equipment and would like to get the Master Plan in place first
so there is a stronger argument before that.
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Funding for feasibility study to be conducted by an engineering/architecture firm. This would be a
maximum amount and through the RFQ process, negotiations could result in a lesser amount.
, . : _— _ Comparable to Sr Center study of $60,000. Not been able to find grant monies, bond bills take time.
7.1  Public Safety Building Committee #28 Feasibility Study-Public Safety Complex 75,000.00 S 75,000.00 8/30/2022 Approved S 75,000.00 Very limited funding sources. Would like this to be on a parallel path time-wise. Approved provided
that the RFQ is approved by the Board. NOTE: $50,000
EARMARK FOR THIS IN ECON DEV BILL. MAY NOT NEED ALL APRA FUNDS.
as of 11/22/22 still not ready to vote on this-have quotes from Springbrook/Softrite and Vadar but
o ' ' . need to discuss/visit another town to verify experience using the software. Would include assessor
7.1 Administration #31 Financial Software Upgrade 128,749.00 S 128,749.00 8/30/2022 Hold office if they want. Would have on-going cost as with any software. VADAR does not have an HR
module so would have to use another software for that. Six months conversion time. Goal is to get
something in place by July 1 new Fiscal Year.
ADMINISTRATIVE SUBTOTAL 279,404.00 S 300.00 | S 279,104.00 S - S 120,655.00
TOTAL 3,028,672.54 $ 349,107.25 $  980,989.84 $ 100,628.00 Approved 5 1,385,891.95
Total ARPA S 1,844,554.00
TBD S 131,749.00 #31and#35
Uncommitted $ 326,913.05
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