
California Montessori Project
Governing Board Meeting

December 11, 2023



Roll Call 
Roll Call – CMP Board of Directors 

Julia Sweeney
Business Representative (1)  

Renée Dall
Parent Representative – San Juan

Bob Lewis
Business Representative (2)

Jenna Westbrook-Kline
Parent Representative – Capitol

Mickey Slamkowski
Montessori Representative

Aaron Walker
Parent Representative – Elk Grove

Laura Kerr
Charter Representative

Ann Curtis
Parent Representative – Shingle Springs 

Scott Richards
Community Representative



Communication from the Public 
Public Comment: This portion of the meeting is set aside for
members of the audience to address the Governing Board
regarding matters not on the Agenda but within the Governing
Board’s subject matter jurisdiction. These presentations are
limited to three (3) minutes each and total time allotted to non-
agenda items will not exceed fifteen (15) minutes. The
Governing Board is not allowed to take action on any item
which is not on the agenda, except as authorized by Government
Code Section 54954.2.



Consent Items:
•Minutes from the Governing Board Retreat Meeting of November 13, 2023 (Attachment C1)

•CMP-Elk Grove Lease Agreement with CSDC (Attachment C2)
•Approval of Destruction of Class 3 Documents (Attachment C3)
•Pay Scale: AA/TA/Club M (Attachment C4)
•Pay Scale: Site Administrator Designee (Attachment C5)
•Pay Scale: School Psychologist Intern (Attachment C6)
•Pay Scale: Substitute Rate Sheet (Attachment C7)
•Pay Scale: Student Services Coordinator and ELOP Lead (Attachment C8)
•Pay Scale: Accounts Payable Coordinator (Attachment C9)
•Pay Scale: General Ed CTC, SPED CTC, Counselor (Attachment C10)
•Approval of CMP-Elk Grove Shade Structure Contract (Attachment C11)
•Cell Phone Policy (Attachment C12)



Informational Item #1
Student Montessori Material Presentation: Bernie 
Evangelista 



Informational Item #2
Get to know a Board Member: Scott Richards

• Why did you join the Board
• What are you most excited about at CMP?



Informational Item #3
Strategic Plan Student Goal 1: CMP will see an 
annual increase in student climate and culture 
satisfaction: Joanna Pastor



2023-2024 Fall School 
Climate Survey 

Joanna Pastor, Director of Special Education 



CMP Elementary vs. the National Average



Celebrations!



Opportunities for Growth



CMP Middle School vs. the National Average



Celebrations!



Opportunities for Growth



How did our students, 
families, and personnel 

rate our schools this year? 



Likes School

Elementary Middle School



Feels Successful at School

Elementary Middle School Families



Has High Standards of Achievement

Elementary Middle School Families School Personnel



Sets Clear Rules For Behavior

Elementary Middle School Families



Behaviors in the Class Allow the Teacher to Teach

Elementary Middle School School Personnel



Recognized for Good Behavior

Elementary Middle School Families School Personnel



Feels Safe At School

Elementary Middle School Families School Personnel



Knows an Adult They Can Talk To

Elementary Middle School



Teachers Treat Me With Respect

Elementary Middle School Families School Personnel



Parent Involvement



Attend Meetings or Parent/Teacher Conferences

Families School Personnel



Parents Frequently Volunteer to Help on Special Projects

Families School Personnel



Parents Frequently Attend School Activities

Families School Personnel



Informational Item #4

Strategic Plan Student Goal 3: CMP will see an 
annual improvement in English Language Arts 
performance on CMP and state assessments: Brett 
Barley and Jeremy Akiyama 



Jeremy
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Capitol



Capitol ELA CAASPP
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Elk Grove



Elk Grove CAASPP ELA 
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San Juan



San Juan ELA CAASPP 
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Shingle Springs



Shingle Springs ELA CAASPP
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Zooming In On the Impact on Students
Capitol Case Study



Zooming In





Network Wide ELA by Grade Level 22-23















CMP’s ELA CAASPP Scores Compared to 
Other CA Public Montessori Schools



Public Montessori Schools CAASPP Performance 
22/23 ELA
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Public Montessori Schools CAASPP Performance 
22/23 ELA
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AMS Accredited Public Montessori Elementary Schools
CMP Consists of 6 out of 14 in the USA



Highlights & Analysis

● All CMP campuses  now outperform the  S ta te  averages  in ELA (prior to 
the  pandemic CMP Elk Grove  performed be low the  s ta te  average).

● CMP outperforms  loca l dis tricts  in 3 out of 4 LEAs. CMP Shingle  Springs  
has  the  ne twork’s  highes t proficiency ra te  but performs  be low Buckeye  
Union.

● The s ta te , a ll authorizing dis tricts , and a ll CMP LEAs had s lightly lower 
scores  this  year compared to las t year

● Most time  and a ttention in English Language  Arts  las t year for focused on 
Early Lite racy.  Those  e fforts  will not show up on CAASPP until s tudents  
a re  in 3rd Grade .

● CMP performs  in the  middle  of public Montessori schools  in the  s ta te  but 
higher than the  only other AMS accredited public school in California .

● Significant progress  made  s ince  prior to the  pandemic but s till much work 
to do to ensure  a ll s tudents  reach proficiency.



Informational Item #5
Strategic Plan Student Goal 2: CMP will see an 
annual improvement in Math performance on 
CMP and state assessments: Brett Barley and 
Jeremy Akiyama 
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Capitol



Capitol Math CAASPP
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Elk Grove



Elk Grove CAASPP Math
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San Juan



San Juan Math CAASPP 
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Shingle Springs



Shingle Springs Math CAASPP

39.73

33.38 34.62

67.3

62.16 63.65

55.11

60.07
57.37

30

35

40

45

50

55

60

65

70

18/19 21/22 22/23

State/BUSD/CMP-SS Comparison

State Math BUSD Math CMP Math



Zooming In On the Impact on Students
Capitol Case Study



Zooming In





Network Wide Math by Grade Level 22-23















CMP’s Math CAASPP Scores Compared to 
Other CA Public Montessori Schools



Public Montessori Schools CAASPP Performance 
22/23 Math
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Public Montessori Schools CAASPP Performance 
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Highlights & Analysis
● All CMP campuses  now outperform the  S ta te  averages  in 

Math (prior to the  pandemic Capitol, Elk Grove , and San 
Juan a ll pe rformed be low the  s ta te  average).

● CMP outperforms  loca l dis tricts  in 3 out of 4 LEAs. Prior to 
the  pandemic CMP Elk Grove  and CMP San Juan performed 
be low the  loca l dis trict. CMP Shingle  Springs  has  the  
ne twork’s  highes t proficiency ra te  but pe rforms  be low 
Buckeye  Union.

● CMP performs  in the  middle  of public Montessori schools  in 
the  s ta te  but much higher than only other AMS accredited 
public school in Ca lifornia .

● Significant progress  made  s ince  prior to the  pandemic but 
s till much work to do to ensure  a ll s tudents  reach proficiency.



Informational Item #6

California School Dashboard and Charter 
Renewal Update: Brett Barley



State Dashboard Results









CAP Chronic 
Absenteeism 
by Subgroup



CAP 
Suspensions 
by Subgroup



CAP ELA by 
Subgroup



“Distance from Standard measures how far, on average, students 
are from the lowest possible score for Standard Met. The Smarter 

Balanced Consortium has identified Standard Met as 
demonstrating the knowledge and skills necessary for students to 
be on track for college and career readiness at their grade level.”

- California School Dashboard
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CAP 
Math by 
Subgroup
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EG Chronic 
Absenteeism 
by Subgroup



EG 
Suspension 
by Subgroup



EG ELA 
by 
Subgroup
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EG 
Math by 
Subgroup







SJ Chronic 
Absenteeism 
by Subgroup



SJ 
Suspensions 
by Subgroup



SJ ELA by 
Subgroup
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SJ 
Math by 
Subgroup







SS Chronic 
Absenteeism 
by Subgroup



SS 
Suspension 
by Subgroup



SS ELA by 
Subgroup
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Charter Renewal



CMP Charter 
Terms After 
Passage of 
Charter Term 
Extension



Charter Renewal Timeline – Backwards Map
Charter 

Term End • 6/30/27

Charter 
Renewal 

Submission
• 6/30/26

Fall 2025 
Dashboard 

Data for 
Renewal

• CAASPP, Suspension Rates, 
Chronic Absenteeism from 
school year 24/25 

Fall 2024 
Dashboard 

Data for 
Renewal

• CAASPP, Suspension Rates, 
Chronic Absenteeism from 
school year 23/24









CMP Capitol is used by CSDC as Example











SS

EGCAP
SJ

ELA Goal

SJ 2.5 Above

Increase 
by at least 

3.0

CAP 8.2 Above

Increase to 
at least 10 

Above

EG 5.3 Above

Increase 
by at least 

3.0

SS 38.7 Above Maintain



SS

EG

CAP
SJ

ELA Goal

SJ 27.5 Below

Increase 
to at least 
25 Below

CAP 34.1 Below

Increase 
to at least 
25 Below

EG 14.3 Below

Increase 
by at least 

3.0

SS
19.2 Above 

Above Maintain



SS EGCAP
SJ

Chronic 
Absenteeism Goal

SJ 21.90%
Under 
10%

CAP 21.00%
Under 
10%

EG 25.70%
Under 
10%

SS 23.70%
Under 
10%



SS

EG CAP
SJ

Suspension Goal

SJ 2.40%

2.1% or 
less/Decline 

by .3

CAP 1.10% 1% or less

EG 1.80%

1.5% or 
less/Decline 

by .3

SS 0.6 .8% or less









Informational Item #7
CMP 2021-2026 Strategic Plan Review –
Prioritization of Strategic Plan Goals: Brett 
Barley



CMP 2021-2026 
Strategic Plan Review –
Prioritization of 
Strategic Plan Goals





CMP 2021-2026 Strategic Plan Review – Identifying 
Top Strategic Plan Goals for Prioritization

Environmental
• All students will have 

access to a high quality, 
21st Century Montessori 
Education that is 
California State Standards 
aligned.

• All students and staff will 
have access to a safe, 
fully functioning, 
adequate space for 
learning and working.

• All students will have 
access to enrichment 
programs, during the 
school day and outside of 
traditional school hours 
(i.e. sports, academics, 
visual and performing 
arts, and STEM).

Student
• CMP will see an annual 

increase in student climate 
and culture satisfaction. 

• CMP will see an annual  
improvement in Math  
performance on CMP and  
state assessments.

• CMP will see an annual  
improvement in English  
Language Arts 
performance on CMP and 
state assessments. 

• CMP will increase and 
improve services to 
unduplicated pupils: 
English Language 
Learners, Low Income 
Students, Foster Youth and 
Homeless Youth.

Teacher 
• 100% of CMP Teachers 

will be considered 
“Highly Qualified’’ by 
state and federal 
standards (within 3 years 
of CMP employment) 
and 50% will be 
considered a 
“Montessori Mentor” by 
CMP standards.

• 80% of CMP Teachers 
will be rated effective in 
combining  Montessori 
and California  standards 
aligned curriculum. 

• All CMP staff will receive 
concentrated and 
targeted Professional 
Development.

Operational 
• 95% of CMP staff will 

report a high level of job 
satisfaction and CMP will 
see an increased staff 
retention rate. 

• 95% of CMP Special 
Education staff will be 
CMP Employees.

• CMP will create an 
operating reserve that 
includes 60 days cash on 
hand. 

• CMP’s Central Office and 
Site Administration 
Teams will work to build 
stronger systems and 
processes across the 
network.



CMP 2021-2026 Strategic Plan Review – Identifying 
Top Strategic Plan Goals for Prioritization

Environmental
1. All students will have 

access to a high quality, 
21st Century Montessori 
Education that is 
California State Standards 
aligned.

2. All students and staff will 
have access to a safe, 
fully functioning, 
adequate space for 
learning and working.

3. All students will have 
access to enrichment 
programs, during the 
school day and outside of 
traditional school hours 
(i.e. sports, academics, 
visual and performing 
arts, and STEM).

Student
1. CMP will see an annual 

increase in student 
climate and culture 
satisfaction. 

2. CMP will see an annual  
improvement in Math  
performance on CMP and  
state assessments.

3. CMP will see an annual  
improvement in English  
Language Arts 
performance on CMP and 
state assessments. 

4. CMP will increase and 
improve services to 
unduplicated pupils: 
English Language Learners, 
Low Income Students, 
Foster Youth and Homeless 
Youth.

Teacher 
1. 100% of CMP Teachers 

will be considered 
“Highly Qualified’’ by 
state and federal 
standards (within 3 
years of CMP 
employment) and 50% 
will be considered a 
“Montessori Mentor” by 
CMP standards.

2. 80% of CMP Teachers 
will be rated effective in 
combining  Montessori 
and California  standards 
aligned curriculum. 

3. All CMP staff will receive 
concentrated and 
targeted Professional 
Development.

Operational 
1. 95% of CMP staff will 

report a high level of 
job satisfaction and 
CMP will see an 
increased staff 
retention rate. 

2. 95% of CMP Special 
Education staff will be 
CMP Employees.

3. CMP will create an 
operating reserve 
that includes 60 days 
cash on hand. 

4. CMP’s Central Office 
and Site 
Administration Teams 
will work to build 
stronger systems and 
processes across the 
network.

Essential for Dashboard Performance and/or Charter Renewal



New Mid-Year LCAP Report to the Board

“The charter school shall present a report on the annual update to the local 
control and accountability plan and the local control funding formula budget 
overview for parents on or before February 28 of each year at a regularly 
scheduled meeting of the governing body of the charter school. 
The report shall include both of the following:

A. All available midyear outcome data related to metrics identified in the 
current year’s local control and accountability plan.

B. All available midyear expenditure and implementation data on all actions 
identified in the current year’s local control and accountability plan.”

*Plan to see this at the February 12th Board Meeting



Informational Item #8

Monthly Financial Update: EdTec



California Montessori Project 
Board Financial Update

SABRINA SILVER, DAVID SURACI
December 11, 2023





Action Item #1

Approval of the 2024-2025 Bell Schedule with Comparison to State 
Mandated Daily/Yearly Instructional Minutes Requirements 
(Attachments A1, A2)
• Comment: A 2024-2025 Instructional Minutes and Bell Schedule has 

been drafted, incorporating input from the Administrative Team, staff, 
and school families. 

• Recommendation: The Board is requested to approve the 2024-2025 
Instructional Minutes and Bell Schedule as presented. 



A couple of things to note:
•The PM release time on ERD's for the 4/5/6 grade level was shifted to 
align with Middle School. This will give them the 15 minutes needed to 
add back in the recess while still meeting the annual state minimum 
minutes requirement.

•A recess was added for Middle School on early release days and the 
recess on regular days extended to 30 minutes if necessary.

•The TK/K recess times were added back into the document to show 
compliance with the new legislation.



Action Item #1

Approval of the 2024-2025 Bell Schedule with Comparison to State 
Mandated Daily/Yearly Instructional Minutes Requirements 
(Attachments A1, A2)
• Comment: A 2024-2025 Instructional Minutes and Bell Schedule has 

been drafted, incorporating input from the Administrative Team, staff, 
and school families. 

• Recommendation: The Board is requested to approve the 2024-2025 
Instructional Minutes and Bell Schedule as presented. 



Action Item #2
CMP Personnel Handbook (Attachment A3)
• Comment: The Central Admin Operations Team, along with 

campus leadership updated the Personnel Handbook in alignment 
with new legislation, CMP policy and best practices. 

• Recommendation: The Board is requested to approve the personnel 
handbook as presented. 



Action Items #3, #4, #5, #6, #7
Approval of the 2022-2023 Audited Financial Statements – Capitol (Attachment A4)

• Recommendation: The Board is requested to approve the 2022-2023 CMP-CAP Audited Financial 
Statements. 

Approval of the 2022-2023 Audited Financial Statements – San Juan (Attachment A5)
• Recommendation: The Board is requested to approve the 2022-2023 CMP-San Juan Audited 

Financial Statements.

Approval of the 2022-2023 Audited Financial Statements – Elk Grove (Attachment A6)
• Recommendation: The Board is requested to approve the 2022-2023 CMP-Elk Grove Audited 

Financial Statements.

Approval of the 2022-2023 Audited Financial Statements – Shingle Springs (Attachment A7)
• Recommendation: The Board is requested to approve the 2022-2023 CMP-Shingle Springs Audited 

Financial Statements.

Approval of the 2022-2023 Audited Financial Statements - Consolidated (Attachment A8)
• Recommendation: The Board is requested to approve the 2022-2023 CMP-Consolidated Audited 

Financial Statements.



Action Items #8, #9, #10, #11
Approval of First Interim 2023-2024 CMP-Capitol Budget (Attachment A9)

• Recommendation: The Board is requested to approve the 2023-2024 CMP-CAP First Interim 
Budget.

Approval of First Interim 2023-2024 CMP-Elk Grove Budget (Attachment A10)
• Recommendation: The Board is requested to approve the 2023-2024 CMP-EG First Interim 

Budget.

Approval of First Interim 2023-2024 CMP-San Juan (American River/ Carmichael/ Orangevale) 
Budget (Attachment A11)

• Recommendation: The Board is requested to approve the 2023-2024 CMP-SJ First Interim 
Budget.

Approval of First Interim 2023-2024 CMP-Shingle Springs Budget (Attachment A12)
• Recommendation: The Board is requested to approve the 2023-2024 CMP-SS First Interim 

Budget.



Discussion Items & Closing Comments



Meeting Adjournment
Recommendation:  
The CMP Governing Board is requested to 
approve the adjournment of the December 11, 
2023 Governing Board Meeting.
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