
Northern Local Instructional Framework
Framework Purpose: Provide students with consistency and continuity in order to improve social and academic performance across all

subject areas and grade levels.
Provide teachers with a simplified approach for quality daily instruction while building positive student/teacher relationships.

G O R E D!
Get Started
Immediately

● Greet students at
the door.

● Bellringer: Students
start working
without teacher
direction.

- Maximize the first
10 min of class

Objectives Posted

● Target skill 6-12

● I Can Statements
K-5

Foundational Principles

Every Day in Every
Classroom

Every Student Will
Read, Write and Speak

Build Relationships!

Reach All Students

● “I do, we do, you
do”

● “Strategic Hands
Policy”

-Students engaged in
the teaching

-Cold calling with life
line and circle back

-No opt out of
answering question

Everyone Gets
Feedback

● Students working:
teachers checking

● Praise, prompt,
leave (Come Back!)

-Students engaged in
the work

-Goal is to create
independent learners

Dedicated Ending

● Exit ticket

● Quick Check

-Use exit ticket to guide
next day’s lesson

-Maximize the last 10
min of class



Northern Local Student Learning Framework

G O R E D!
Get Started
Immediately

● Enter class quietly

● Learning begins
when you enter the
room

● Begin working on
the bellringer

-Maximize your first 10
minutes of class

Objectives Posted

● Read the target
skill and be
prepared to learn

● Early Finisher Work

● Read Foundational
Principles

Other People Matter

There is no substitute
for hard work!

Respect Teaching
Time

● Look at teacher

● Listen/track the
speaker

● Answer questions: if
you don’t know the
answer that’s okay:
You can repeat the
answer from your
lifeline.

Engage In Your
Work

● Ask questions if you
are confused

● Focus

Demonstrate Your
Learning

● Try hard on your exit
ticket

-Maximize your last 10
minutes of class



Northern Local Instructional Framework - Links for Learning

G O R E D!
Get Started
Immediately

● Greet students at
the door.
eduTopia Article

● Bellringer:
Students start
working without
teacher direction.

Bell Ringer/ Do Now

-Maximize the first 10
minutes of class

Objectives
Posted

● Target skill 6-12

● I Can Statements
K-5

Posting Objectives

Foundational Principles

Every Day in Every
Classroom

Every Student Will
Read, Write and Speak
● Read-Write-Speak:

Techniques
● Slides needed for

video
● Video-Literacy

Conference 2019:
Anita Archer

● Article

Build Relationships!

Reach All Students

● “I do, we do, you
do””

● “Strategic Hands
policy”

● Visuals & Video -
Gradual Release
Method

-Students engaged in
the teaching

-Cold calling with life
line and circle back

-No opt out of
answering question

Everyone Gets
Feedback

● Students working:
teachers checking

● Praise, prompt,
leave (Come Back!)

● Praise, Prompt,
Leave- Article

● Videos on youtube

-Students engaged in
the work

-Goal is to create
independent learners

Dedicated Ending

● Exit ticket

● eduTopia Article

-Use exit ticket to guide
next day’s lesson

-Maximize the last 10
minutes of class

https://www.edutopia.org/article/welcoming-students-smile
https://teachlikeachampion.com/blog/now-primer/
https://grantwiggins.wordpress.com/2013/12/05/mandating-the-daily-posting-of-objectives-and-other-dumb-ideas/
http://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/Literacy/Striving-Readers-Comprehensive-Literacy-Grant/Literacy-Academy/Older-Students-Reading-Summary.pdf.aspx?lang=en-US
http://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/Literacy/Striving-Readers-Comprehensive-Literacy-Grant/Literacy-Academy/Older-Students-Reading-Summary.pdf.aspx?lang=en-US
http://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/Literacy/Striving-Readers-Comprehensive-Literacy-Grant/Literacy-Academy/Intervening-Older-Students-Ohio-2019.pdf.aspx?lang=en-US
http://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/Literacy/Striving-Readers-Comprehensive-Literacy-Grant/Literacy-Academy/Intervening-Older-Students-Ohio-2019.pdf.aspx?lang=en-US
https://www.youtube.com/watch?v=RejMzlAfc-0
https://www.youtube.com/watch?v=RejMzlAfc-0
https://www.youtube.com/watch?v=RejMzlAfc-0
https://drive.google.com/file/d/1U5jGCUWL3pj8PH1XGq0YgMQ6FmvQocXu/view?
https://www.youtube.com/watch?v=QiELN_2c0K0
https://www.youtube.com/watch?v=QiELN_2c0K0
https://strictlypositiveteaching.org/2017/01/11/5-alternatives-to-hands-up-in-the-classroom/
https://strictlypositiveteaching.org/2017/01/11/5-alternatives-to-hands-up-in-the-classroom/
https://www.blendspace.com/lessons/SL-h_mweEbX1Xg/copy-of-gradual-release-model
https://www.blendspace.com/lessons/SL-h_mweEbX1Xg/copy-of-gradual-release-model
https://www.blendspace.com/lessons/SL-h_mweEbX1Xg/copy-of-gradual-release-model
https://www.youtube.com/watch?v=Lq4P7Bkts5k
https://www.youtube.com/watch?v=Lq4P7Bkts5k
https://www.scoop.it/topic/must-reads-for-school-leaders?q=praise+prompt
https://www.scoop.it/topic/must-reads-for-school-leaders?q=praise+prompt
https://www.youtube.com/results?search_query=agressiving+monitoring+student+work
https://www.weareteachers.com/exit-tickets/
https://www.edutopia.org/practice/exit-tickets-checking-understanding

