BUSINESS MEETING November 13, 2023

The Business Meeting of the Stafford Township Board of Education was held on
November 13, 2023 at 7:10pm at the Oxycocus Elementary School and was live
streamed over the web.

CALL TO ORDER

The Stafford Township Board of Education is called to order in compliance with the
Open Public Meeting Act Law - 1975 Chapter 231 (P.L. 1975-231C). This meeting was
advertised in the Atlantic City Press. Notice has been posted in the office of the Stafford
Township Clerk, all school buildings and on the district website. A mechanical device is
being used to video record this meeting.

ROLL CALL

Cono Cirone Member (Absent)
Patricia Formica Member
Deborah Lyons Member (Absent)
Robert Morello Member
Matthew Regulski Member
Christopher Smith Member

Joseph Washco Member

Kevin Cooney Vice President
Tammy Wagner President

ALSO PRESENT

George J. Chidiac Superintendent
Lourdes LaGuardia Business Administrator/Board of Education Secretary
Martin J. Buckley, Esq. Board of Education Attorney

FLAG SALUTE

A. RECOGNITION/PRESENTATIONS

Mr. Chidiac congratulated our newest board member, Robert Morello.
~Oxycocus Student/Staff Recognition

e Mr. Wilkinson recognized and thanked Amanda Boeta, Maureen Westpy, Stacey
Smith, Cyndi Stewart, Robin Mignone for their continued efforts for their
students and their compassion and professionalism while working with them. Mr.
Wilkinson also recognized several students for making great progress in their
second year of PreK as well as recognizing two students for transitioning into
preschool so well after a difficult start.
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~Ronald L. Meinders Primary Learning Center Student/Staff Recognition

Ms. Reo recognized and thanked Kelsey Schmidt, Jennifer LaRussa, Jessica
Bayer as well as several students for "Embracing Project Team Harper" - To
recognize the staff/students who initiate, organize and model our school wide
project team program that promotes kind behaviors.

B. SUPERINTENDENT’S EDUCATIONAL REPORT - Attachment

Mr. Chidiac shared that in the month of October we celebrated the week of
RESPECT and School Violence Awareness Week. During this week, we focus
instructional efforts toward the prevention of harassment, intimidation, and
bullying (HIB) as they work toward creating environments that are welcoming and
supportive places for all to learn.

We also celebrated Halloween and festivities. Our buildings held parades, class
parties and pumpkin painting and contests and our students dressed up in their
costumes. The Stafford Township Police Department spoke to our students
about Halloween Safety.

McKinley held Make a Difference Day. This year’s charity was Goose Flights.
Goose Flights was established in honor of Tony “Goose” Siragusa, a former NFL
star/sports commentator and Ortley Beach native who passed away suddenly in
2022. Goose Flights is dedicated to providing non-emergency medical
transportation to individuals facing illness. Using services such as private jet
charters and ground transportation. Goose Flights aims to assist families in need
and make a meaningful impact on those undergoing challenging medical
situations. At the MADD Finale, the McKinley family proudly presented a
symbolic check to the Goose Flights staff for over $12,400.00 and donations are
still coming in!

Also, our 4th and 5th grade did a musical, The Music Man Jr., was amazing!
Over 120 students participated in this production. Great job to Ms. Gioe, Ms.
Zuzic and Ms. Aboyoun who led the show.

Oxycocus
Lessons and activities focused around fall, pumpkin patches and Halloween.

Blake the Therapy Dog came to visit Oxycocus several times during October.
Thank you to the Stafford Police Department, EMT and Fire Department for
coming to “Emergency Worker Day” and allowing our students to get up close
and personal with their vehicles.
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PLC

Hats off to Mrs. LaRussa for having all of our student’s paint “unique” pumpkins
for display! — Thank you, Mrs. LaRosa, for organizing and contacting Buy Rite
Shrubs to bring us the best-looking pumpkins in Ocean County!

Ocean Acres
Classes have been enjoying our new outdoor classroom spaces. Author Amulya
Velanda came to OA to share her latest Cosmo the Dog adventure.

Intermediate

Intermediate students created a Lip Dub this month to recognize and thank all of
our First Responders for their hard work and dedication to the community. The
Environmental Game Show presented by the Stafford Township
Environmental Commission was a huge success. Students learned about
environmentally friendly ways to recycle and reuse.

STAC Events

e November 18, 2023 @ 7:30pm — Face 2 Face — Billy Joel and Elton John

Tribute

e November 19, 2023 @ 3:00pm — Perfect Together — Steisand and Sinatra
Tribute

e November 26, 2023 @ 3:00pm — It's a Shore Holiday — A Radio City-Esque
show

C. APPROVAL OF MINUTES OF PREVIOUS MEETING(S)

*NOTE: If a board member was absent (listed below), they are to abstain from the vote
on that item/meeting.

To approve the minutes of the following meeting(s):

1. October 2, 2023 Committee of the Whole Meeting — 3 Absences (C Cirone, R Morello, K Cooney)

2. October 2, 2023 Business Meeting — 3 Absences (C Cirone, R Morello, K Cooney)

3. October 2, 2023 Closed Session — 3 Absences (C Cirone, R Morello, K Cooney)
A motion was made by Mr. Washco and seconded by Dr. Regulski to approve Approval
of Minutes of Previous Meeting(s) #1-3. Roll call vote: five (5) members present voted
yes; motion passed. Mr. Morello and Mr. Cooney abstained on items #1-3.

D. COMMUNICATION FROM THE PUBLIC (AGENDA ITEMS ONLY)

None

E. CORRESPONDENCE TO AND FROM THE BOARD

None
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E. BOARD BUSINESS

1. There was one incident of harassment, intimidation, and bullying.

2. To approve the attached revised Safe Return Plan for the 2023/2024 school
year.

3. To approve the following revised Annual Administrative Appointments as
required by statute within employee contractual responsibilities:

a. To appoint Kristin Ducker as Title IX Coordinator through June
2024. ALTERNATE - Lourdes LaGuardia

b. To appoint Kristin Ducker as Affirmative Action Officer, Anti-Bullying
Coordinator for the 2023-2024 school year. ALTERNATE for Affirmative
Action Officer - Lourdes LaGuardia

c. To appoint Richard Meyer as School Safety Specialist for the 2023-2024
school year.

d. To appoint Julia Molettiere as Bloodborne Pathogens designated district
person for the 2023-2024 school year.

e. To appoint Jennifer Lowe as Child Nutrition/Wellness Coordinator for
the 2023-2024 school year.

4. To approve the revised district Nursing Plan for the 2023-2024 school year with
standing orders by Dr. Schmoll.

5. To approve the attached Settlement Agreements between Stafford Township
Education Association (STEA) and Stafford Township Board of Education dated
November 13, 2023, and will be amended as:

1. Article | — Recognition shall include the Behaviorist and Behavior
Technician titles.
2. Extracurricular Activities on page 82 of the CNA will be amended.

A motion was made by Mr. Morello and seconded by Dr. Regulski to approve Board
Business item(s) #1-5. Roll call vote item #1: six (6) members present voted yes; motion
passed. Mr. Morello abstained on item #1. Roll call vote item #2: three (3) members
present voted yes. Mr. Morello abstained on item #2. Ms. Formica, Mr. Smith and Mr.
Cooney voted No; motion did not pass. Roll call vote items #3-5: five (5) members
present voted yes; motion passed. Mr. Morello abstained on items #3-5.
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NEW BUSINESS

G. FINANCE/INSURANCE/TRANSPORTATION

The Committee of the Whole has reviewed the following action items, has consulted
with the superintendent, school business administrator/board secretary and other
appropriate district officials, and hereby certifies that the actions being approved are
consistent with the 2023-2024 board/district goals. In addition, we further certify that
we have reviewed the attached bill list and are satisfied that curriculum related
expenditures are directly related to the results of assessment data and that
professional development expenditures are directly related to professional
development plans.

1. To approve for payment of November 2023 bills list totaling $1,325,583.53 as
attached. (G-1)

Fund 10 - $1,005,643.44
Fund 20 - $244,203.92
Fund 30 - $0

Fund 40 - $0

Fund 60 - $59,720.78
Fund 61 - $16,015.39

*Note - $554,928.62 of the amounts listed were made as EFT
payments. (G-1a)

*To approve for payment of October 2023 additional bills list
totaling $520,024.35 as attached. (G-1b)

Fund 10 - $510,782.98
Fund 20 - $4,366.10
Fund 30 - $0

Fund 40 - $0

Fund 60 - $0

Fund 61 - $4,875.27

*Note - $1,603.59 of the amounts listed were made as EFT
payments. (G-1c)

*To approve for payment of September 2023 additional bills list
totaling $227,781.52 as attached. (G-1d)

Fund 10 - $227,535.83
Fund 20 - $0
Fund 30 - $0
Fund 40 - $0
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Fund 60 - $0
Fund 61 - $245.69

*Note - $199,682 of the amounts listed were made as EFT
payments. (G-1e)

2. To approve for payment of payroll

a. dated September 30, 2023 totaling $1,416,280.42
b. dated October 15, 2023 totaling $1,450,552.55

3. To accept the Treasurer’s Report for the month of September 2023.

4. To accept the Secretary’s Report for the month of September 2023.

5. Certification of Overexpenditures:
Pursuant to N.J.A.C. 6A:23-2.11(c)3, |, Lourdes LaGuardia, Board of Education
Secretary, certify that as of September 2023 no line item account has

encumbrances and expenditures, which in total exceed the line item
appropriation in violation of N.J.A.C. 6A:23-2.11(a).

Board of Education Secretary Date
Board Resolution:

Through the adoption of this resolution, we, the Stafford Township Board of
Education, pursuant to N.J.A.C. 6A:23-2.11(c)4, certify that as of September
2023 after review of the secretary’s monthly financial report (appropriations
section) and upon consultation with the business administrator and other
appropriate district officials, that no major account or fund has been over-
expended in violation of N.J.A.C. 6A:23-2.11(b)4 1-VI and that sufficient funds are
available to meet the district’s financial obligations for the remainder of the fiscal
year.

6. To approve the attached line item transfers.

7. To authorize the Business Administrator to make payment of post-Board meeting
bills for the month of November 2023 and to execute mid-cycle contracts such as
utilities and out-of-district contracts. Specifics of these transactions, if any, will be
provided for ratification at the next regular scheduled board meeting.

8. To approve the attached list of donations.
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9. To approve the Division of Early Childhood Services Annual Preschool
Operational Plan Update B beginning July 1, 2024 and ending June 30, 2025.

10.To approve the VanDyk Group, Beach Haven Terrace, NJ as the Risk
Management Consultant for Insurance Needs (Broker of Record) January
through June 2024. (All brokers under the SAIF program receive the same
percentage of commission. This exception to the advertised bidding requirements
is in accordance with N.J.S.A. 18A:18A-5.) Proposals were solicited for the 2023-
2024 school year with an option to renew for two additional years. Selection
factors and documentation are on file in the Board Secretary/Business
Administrator’s Office.

11.Motion to accept ROD Grant Funding in the amount of $1,818,674 for Projects: 1.
Roofing Replacement at Ocean Acres School (State Project: 5020-065-23-R501)
for a total cost of $474,760: 2. HVAC Upgrades at Ocean Acres School (State
Project: 5020-065-23-R502) for a total cost of $836,550; and 3. HVAC Upgrades
at Intermediate School (State Project: 5020-070-23-R501) for a total cost of
$3,235,375 and further to authorize the Business Administrator to execute Grant
Agreement pursuant to NJDOE and NJSDA guidelines. The total estimated cost
of these projects is $4,546,685.

12.To approve the tuition contract and transportation contract, pursuant to the terms
and conditions of the Settlement Agreement SAF054914-LJP between School
Alliance Insurance Fund and Stafford Township Board of Education in
conjunction with OCN-L2987-21. (Year 2 of 3)

13.To approve NeurAbilities Healthcare as a Consultant to the Child Study Team for
the 2023-2024 school year, commencing November 1, 2023 for Office Based
Neurological and Developmental Pediatric Evaluations in the amount of $750.

14.To approve the attached Agreement for the Provision of Educational Services
with MOESC for Child Study Team and/or Related Services as listed on the fee
schedule for the 2023-2024 school year.

15.To approve the attached contract with MOESC for nursing services in the amount
of RN $68/hr, LPN $52/hr, and Public School Certified Nurse $78/hr as needed
for the 2023-2024 school year, commencing July 1, 2023.

16.To approve the attached Agreement from Propio for Language Translating
Services at rates as per the attached Rate Sheet for the 2023-2024 school year,
commencing November 1, 2023. (Year 1 of 3)

A motion was made by Ms. Formica and seconded by Mr. Cooney to approve

Finance/Insurance/Transportation item(s) #1-16. Roll call vote: six (6) members present
voted yes; motion passed. Mr. Morello abstained on items #1-16.

Page 7 of 13



BUSINESS MEETING November 13, 2023

H. BUILDINGS/GROUNDS/CAFETERIA

The Buildings/Grounds/Cafeteria Committee has reviewed the following action
items, has consulted with the school business administrator/board secretary and
other appropriate district officials, and hereby certifies that the actions being
approved are consistent with the 2023-2024 board/district goals.

1. To approve the disposal of a wooden desk, asset tag #00408 due to falling apart.

A motion was made by Ms. Formica and seconded by Dr. Regulski to approve
Buildings/Grounds/Cafeteria item(s) #1. Roll call vote: six (6) members present voted
yes; motion passed. Mr. Morello abstained on item #1.

CURRICULUM/INSTRUCTION/TECHNOLOGY

The Committee of the Whole has reviewed the following action items, has consulted
with the superintendent and other appropriate district officials, and hereby certifies
that the actions being approved are consistent with the 2023-2024 board/district
goals. In addition, we further certify that we have reviewed the attached professional
development request list and are satisfied that each professional development event
is directly related to the employee’s duties, each event is fiscally prudent (consistent
with N.J.S.A. 18A:11-12), that teaching staff requests are aligned to the New Jersey
Student Learning Standards, and that administrator requests are aligned to the
Professional Standards for School Leaders.

1. To approve the professional development requests shown on the attached
listing.

A motion was made by Mr. Cooney and seconded by Ms. Formica to approve
Curriculum/Instruction/Technology item(s) #1. Roll call vote: six (6) members present
voted yes; motion passed. Mr. Morello abstained on item #1.

J.

PERSONNEL

The following Personnel items were discussed:
Chairperson of the Personnel Committee — Tammy Wagner

Report: The superintendent recommends the board approve/ratify the appointment
of the following named individuals who constitute a careful selection and screening
of applicants, in accordance with the board/district hiring policies/procedures, and
are hereby recommended for an employment contract contingent upon the
successful completion of their accredited degree program, New Jersey Department
of Education certification requirements, Federal NCLB Highly qualified Teacher
requirements, a criminal history clearance and the successful completion of a
medical examination as required by the board of education. These initial
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assignments/appointments may be changed as district needs develop unless
otherwise stipulated. The Personnel/Policy Committee has reviewed the following
action items, has consulted with the superintendent and other appropriate district
officials, and hereby certifies that the actions being approved are consistent with the
2023-2024 board/district goals.

1. To approve the attached list of substitutes for the 2023-2024 school year.

2. To approve the change of assignment for the attached list of personnel for the
2023-2024 school year.

3. To approve the transfers for the attached list of personnel for the 2023-2024
school year.

4. To approve the following resignations:
a. Vera Trulby, Teacher Aide, effective October 16, 2023
b. Siobhan Leach, Teacher Aide, effective October 16, 2023
c. William Sweeney, PT Custodian, effective October 2, 2023
d. David Ytreboe, Director of Personnel, effective January 1, 2024
e. Maria Calvi, Teacher Aide, effective November 13, 2023
f. Dina Crombie, Teacher Aide, effective November 20, 2023

5. To approve the following retirements:
a. James Blomquist, Teacher, effective July 1, 2024
b. Justin Wilkins, Bus Driver, effective January 1, 2024

6. To approve the following leaves:

a. Employee ID #6147, unpaid family leave FMLA, beginning December 1,
2023 and returning January 2, 2024

b. Employee ID #5422, unpaid family leave FMLA, beginning April 8, 2024
and returning July 1, 2024

c. Employee ID #4428, unpaid family leave FMLA (INTERMITTENT),
beginning September 27, 2023 and returning July 1, 2024

d. Employee ID #5757, unpaid family leave FMLA, beginning April 10, 2024
and returning July 1, 2024

7. To approve the attached list of teacher aides for Extra-Curricular and Enrichment
Programs for the 2023-2024 school year.

8. To approve the additional staff listed below for the WAVE program for the 2023-
2024 school year:
a. Erin Keppe

9. To approve the attached list of student fieldwork placements for the 2023-2024
school year.
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10.To approve the attached REVISED list of personnel for the School Behavioral
Threat Assessment (Safety) Teams for the 2023-2024 school year.

11.To approve the list of personnel for Extra-Curricular and Enrichment Programs
for the 2023-2024 school year:
a. Kerri Salvaggione
b. Kristen Cheeseman

12.To approve the list of personnel for yearbook advisors for the 2023-2024 school
year:
a. Alexis Kirk
b. Kaitlyn Sicliano

13.To approve the list of personnel as Homebound Instruction teachers for the
2023-2024 school year:
a. Madison Denise

14.To approve the attached job description:
a. G-10 Behavior Technician

15.To approve the attached revised job descriptions:

a. A-11 Human Resources Coordinator

b. A-20 Information Technology Supervisor

c. A-42 Non-Affiliated Secretary/Attendance Officer
d. A-46 Business Data and Health Benefits Analyst
e. E-13 School Nurse Coordinator
f. E-15 Behaviorist

16.To approve Julia Molettiere, School Nurse, as Nurse Coordinator, beginning
November 14, 2023 and ending June 30, 2024.

17.To approve the addendum to the Last Chance Agreement between Employee ID
#4466, the Stafford Township Education Association and the Stafford Township
Board of Education dated November 13, 2023.

18.To approve Launa Ruoff as Bus Attendant, beginning November 16, 2023 and
ending June 30, 2024, Step 6, pro-rated, of the Stafford Township Board of
Education/STEA Agreement. This is a new position due to preschool expansion.

19.To approve Ann-Marie Hendrickson as Bus Attendant, November 16, 2023 and
ending June 30, 2024, Step 6, pro-rated, of the Stafford Township Board of
Education/STEA Agreement. This is a new position due to preschool expansion.

20.To approve Crystal Leone as Part Time Hourly Teacher Aide, MD Class, Ocean
Acres Elementary School, beginning November 16, 2023 and ending June 30,
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2024, Step 1, +30 credits, pro-rated, of the Stafford Township Board of
Education/STEA Agreement. This is a replacement position.

21.To approve Denise Hart as Part Time Hourly Teacher Aide, MD Class-Personal,
McKinley Avenue Elementary School, beginning October 16, 2023 and ending
June 30, 2024, Step 1, pro-rated, of the Stafford Township Board of
Education/STEA Agreement. This is a replacement position.

22.To approve Nancy Melito as Part Time Hourly Teacher Aide, MD Class-Personal,
McKinley Avenue Elementary School, beginning November 16, 2023 and ending
June 30, 2024, Step 1, pro-rated, of the Stafford Township Board of
Education/STEA Agreement. This is a replacement position.

23.To approve Amy Rank as Long-Term Substitute Teacher, Basic Skills, Ocean
Acres Elementary School, beginning February 16, 2024 and ending June 30,
2024, Step 4, pro-rated, of the Stafford Township Board of Education/STEA
Agreement. This is a non-tenure track leave replacement position.

24.To approve Casey Jashembowski as Elementary School Teacher, Kindergarten,
Ronald L. Meinders Primary Learning Center, beginning February 5, 2024 and
ending June 30, 2024, Step 4, pro-rated, of the Stafford Township Board of
Education/STEA Agreement. This is a non-tenure track leave replacement
position.

25.To approve Dorena Motta as Elementary School Teacher, Grade 3, McKinley
Avenue Elementary School, beginning February 5, 2024 and ending June 30,
2024, Step 4, pro-rated, of the Stafford Township Board of Education/STEA
Agreement. This is a non-tenure track leave replacement position.

26.To approve Jenna Oslovich as School Counselor, Grades 5/6, Intermediate
School, beginning January 16, 2024 and ending June 30, 2024, Step 6, pro-
rated, of the Stafford Township Board of Education/STEA Agreement. This is a
non-tenure track leave replacement position.

27.To approve Taryn Quinn as Elementary School Teacher, Behaviorist,
Districtwide, beginning January 1, 2024 and ending June 30, 2024, Step 18,
+MA, pro-rated, of the Stafford Township Board of Education/STEA Agreement.
This is a new position due to increased MD/ERI students.

Employee appointments are provisional pending satisfactory completion of the
Criminal History Background Check, Pre-employment P.L. 2018,C.5 Disclosure
and Physical Exam Requirements required by the State of New Jersey.

A motion was made by Dr. Regulski and seconded by Mr. Washco to approve
Personnel item(s) #1-27. Roll call vote: six (6) members present voted yes; motion
passed. Mr. Morello abstained on items #1-26.
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K. POLICY/LEGISLATIVE

November 13, 2023

The Committee of the Whole has reviewed the following policies and regulations,
has consulted with the board attorney and other appropriate district officials, and
hereby certify, pursuant to N.J.S.A. 18A:11-1, that the attached policies and
regulations are in compliance with all applicable statutes and administrative code
provisions and are consistent with the 2023-2024 board/district goals.

1. To approve the first reading of following new policy and regulations:

1642.01
R 1642.01

R 4212

Sick Leave
Sick Leave
Attendance (M)

2. To approve the first reading of following revised policies:

2270
3161
3212
4161
4212
5116
8500
R 3212
R 5116

Religion in the Schools

Examination for Cause

Attendance (M)

Examination for Cause

Attendance (M)

Education of Homeless Children and Youths
Food Services (M)

Attendance (M)

Education of Homeless Children and Youths

3. To approve to rescind the following policies and regulations:

3432
4432
8540
8550
R 3432
R 4432

Sick Leave

Sick Leave

School Nutrition Programs (M)

Meal Charges/Outstanding Food Service Bill (M)
Sick Leave

Sick Leave

A motion was made by Mr. Washco and seconded by Mr. Cooney to approve
Policy/Legislative item(s) #1-3. Roll call vote: six (6) members present voted yes; motion
passed. Mr. Morello abstained on items #1-3.

L. ADVANCED PLANNING

None

M. PUBLIC COMMENT

None

N. BOARD INFORMATIONAL ITEMS
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0. CLOSED SESSION

None

ADJOURNMENT

A motion was made by Ms. Formica and seconded by Mr. Washco to adjourn the
meeting at 7:32pm. Voice vote: All members present voted yes (7-0); motion passed.

Lourdes LaGuardia
School Business Administrator/Board Secretary

LL/km/11-20-2023
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