
Warren East High School
School Based Decision Making Council

Date - 8/28/2023
Time-3:00 am

Location: WEHS Library
SBDM Meeting

Video call link: https://meet.google.com/oup-ykrg-cqh

Special Called: SBDMMeeting Minutes

1. Mr. Vincent called the meeting to order at 3:02 p.m.

2. All members were present.

3. A motion was made by Mr. Vincent to approve the meeting agenda. Motion was
made to approve by Mrs. Croney and seconded by Mr. Hittson.

4. Mr. Vincent reviewed the 23-24 WEHS ESS program plan and budget with the
council. A motion was made to approve the budget and plan by Chief Bruno and
was seconded by Mrs. Light.

5. The committee reviewed the budgeting process and the timeline for budgeting
throughout the year. Mr. Vincent explained where to access the budget and how the
timeline will progress throughout the year regarding the budget. Motion was made
to approve the budget by Mrs. Croney and Mr. Hittson seconded the motion.

6. Council went into closed session at 3:11 p.m. by consensus, motion made by Mrs.
Franks and seconded by Mrs. Light . During closed session, the council reviewed
personnel decisions conducted by Mr. Vincent. The following hires were reviewed by
the SBDM council:

a. Head Softball Coach: Jennifer Brooks

The council came back from closed session at 3:12 p.m. by consensus after a first by
Mrs. Light and a second by Mrs. Croney.

7. The meeting was adjourned at 3:13 p.m. by consensus after a first by Mrs. Light
and a second by Mr. Hittson.


