
Warren East High School
School Based Decision Making Council

Date - 10/16/2023
Time- 3:30 p.m.

Location: WEHS Library

SBDMMeeting Minutes

1. Mr. Vincent called the meeting to order at 3:33 p.m.

2. All members were present except Mrs. Croney.

3. Mr. Vincent wanted to amend the agenda for today’s meeting to add the first
reading of Article 2.C.3 of WEHS SBDM Policies and Bylaws. Motion was made
first by Mrs. Franks, and Mr. Hittson with a second.

4. Council reviewed the minutes from 9/18/2023. A motion was made to approve the
minutes first by Mrs. Franks and second by Mrs. Light.

5. Council reviewed and discussed the term length of SBDM members for the WEHS
SBDM. Council agreed that changing the term from one year term to a two year
term would benefit. This serves as the first reading of the sitebase by-laws.

6. Council reviewed policies in the WEHS SBDM Policies and Bylaws. Council
reviewed policy 01, 02, 03, 04, 05, and 06.

7. Mr. Vincent reviewed the SBDM Budget with the council. Mr. Vincent discussed the
various ways he used those funds. He then explained and reviewed the SBDM
Allocation Council Certification Form. A motion was made to approve the budget
and council certification form first by Mrs. Light and seconded by Chief Bruno.

8. The council reviewed the year to date budget with the council. A motion was made
to approve the budget by Mrs. Franks and seconded by Mr. Hittson.

9. The council then reviewed the field trips requested by employees from WEHS. All
field trips were reviewed as well as fundraisers requested.

10. Council went into closed session at 4:02 p.m. by consensus, motion made by Mrs.
Franks and seconded by Mrs. Light . During closed session, the council reviewed
the hiring of:

Part Time Teacher: Mike Stuckey



The council came back from closed session at 4:04 by consensus after a first by Mrs.
Light and a second by Chief Bruno.

11. The meeting was adjourned at 4:09 p.m. by consensus after a first by Mrs. Franks
and a second by Mrs. Light.


