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Warren East High School
School Based Decision Making Council

Date - 12/11/2023
Time-3:30 pm
Location: WEHS Library

SBDM Meeting Minutes
Draft

Mr. Vincent called the meeting to order at 3:30 p.m .
All members were present except Mrs. Light.
Public comment was offered but none commented.

A motion was made by Mr. Vincent to amend the agenda to include discussion of
teacher allotment first by Chief Bruno and Mrs. Croney with a second. A motion
was made to approve the meeting agenda by Mrs. Croney first and seconded by
Chief Bruno.

A motion was made to approve the meeting minutes from 11/20. A consensus to
approve the minutes was reached and a motion was first by Mrs. Croney and second
Chief Bruno.

Public comment was offered but none commented.

Mrs. Croney reviewed the working CSIP for WEHS with the council. A motion to
approve the CSIP draft was made by Mrs. Croney and seconded by Mr. Hittson.

Mr. Vincent reviewed the WEHS Registration Curriculum Catalog with the counsel
as well as all course offerings for the 2024-2025 school year. A motion was made to
approve the course registration booklet first by Mrs. Franks and seconded by Chief
Bruno.

Mr. Vincent discussed the teacher allocation change needed to fulfill a needed
position. Due to lack of candidates, we need to change the position posted to a math
position from PE/health position. A motion was made to approve by Mrs. Croney
and seconded by Chief Bruno.

Mr. Vincent reviewed the Title One budget with the council. A motion was made by
Mrs. Franks to approve the budget and seconded by Mr. Hittson.
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Mr. Vincent reviewed the policies/by-laws for the WEHS SBDM council. Policies 7 -
9 were reviewed during this meeting.

The committee reviewed the budgeting process and the timeline for budgeting
throughout the year. A motion was made by Mrs. Croney to approve the budget
and seconded by Chief Bruno.

There are field trips scheduled for the beginning of school and the committee
reviewed the list of trips that are currently scheduled.

The committee reviewed fundraisers that are currently being offered through
various extracurricular activities.

Mr. Vincent called the council into closed session at 4:11 p.m. A motion was made to
go into closed session by Mr. Hittson and seconded by Mrs. Croney. During closed
session the council discussed the hiring of a health teacher and social studies teacher
to fill the vacant position. Council also discussed hiring of assistant bowling coach.

Health/P.E- Sara Coulter

Assistant Bowling Coach- Parker Baxter

Social Studies: Zachary Cook
Council returned from closed session at 4:15 first motion made by Mr. Hittson and
seconded by Chief Bruno.

Mr. Vincent shared closing comments regarding the finish of the semester and
activities leading into Christmas break. A motion was made to adjourn the meeting
first by Mrs. Croney and seconded by Mrs. Franks.



