Springfield 2023-2024

Superintendent’s Report
November 20, 2023

#SPSCompassionate& Extraordinary




Springflield Public Schools Vision & Mission

Vidion.
Cultivating compassionate and extraordinary learners!

Springfield Public Schools will challenge every student through

meaningful, engaging experiences — empowering all students to flourish
and contribute in an evolving world.
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Report Overview

Student Representative Report
Chain of Communication Information
Review of HIB Process & Resources
Community Updates

Calendar of Events
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Welcome New Staff!
JDHS:

Nurse Jeannine Pence

Mr. Christopher Moore, Physics Teacher
Walton:

Ashley Cicchino, School Counselor

Shannon Cuff, Art Teacher

Jill Marino, Leave Replacement
Central Office:

Siobhan Marshall, Office of Student S#?rviges
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Facilities Updates
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Facilities Updates
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Sandy Rustin
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In Our Schools

Florence M. Gaudineer Middle School’s
Production of
Scan for tickets:

Get your tickets for FMG’s
Performance of Matilda!

Book by Music & Lyrics by
Dennis Kelly - Tim Minchin

ROALD DAHLT

Matilda

THE MUSICAL ] R
@

December 1 & 2, 2023 at 7 pm
Jonathan Dayton High School

Tickets: $10 students/seniors, $12 adults




In Our Schools

Sandmeier’s Hallways Celebrate Peace!
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In Our Schools

FMG

Mrs. Hernandez'’s Discovery Class presented their STEAM Paper
Roller Coasters and their Digital Haunted Escape rooms




In Our Schools

Giving Thanks at Walton
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Varsity Athletic Updates

Congratulations Girls Volleyball Team!

4x Sectional Champions!




Save the Date!

Wreaths Across American Ceremony

Jonathan Dayton High School Auditorium
6:30-7:30 pm
December 12, 2023

In 2022, Wreaths Across America and 1ts national network of volunteers placed
more than 2.7 million sponsored veterans' wreaths on headstones of our nation's
service members at 3,702 participating locations. This was accomplished with
the support of more than 5,000 sponsorship groups, corporation contributions,
and 1n-kind donations from the transportation industry across the country.

The wreath-laying that began more than 30 years ago 1s still held annually, on
the second or third Saturday of December. WAA's annual pilgrimage from
Harrington, Maine to Arlington National Cemetery has become known as “the
world’s largest veterans’ parade." Every year the convoy of trucks, local law
enforcement, staff and supporters stop at schools, monuments, veterans’ homes
and communities along the way to talk about the Wreaths Across America
mission and remind people how important it 1s to remember, honor and teach.

Learn More: https://www.wreathsacrossamerica.org/
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Building the Climate & Culture in Our Schools

*New Jersey School Climate Platform & Survey

- Rutgers University & New Jersey Department
of Education

- https://njschoolclimate.org/
*Survey encourages feedback from students,

Staﬁ and famllleS Implementing and Analyzing Data and
NI . eonorne [ nrei)oriZIir;in ; Z:ns
-JDHS Administered in June 2023 Strategies School Climate [REZEIEIFES

. gy e _ Change Process
*Dr. Francis will join us to share the results in an

upcoming meeting

-FMG will administer in December o



https://njschoolclimate.org/

hatis HIB?

District Calendar Anti-Bullying Information
(HIB)

SPRINGFIELD PUBLIC
SCIHOOLS Disclaimer

Map & Directions

139 Mountain Avenue

Springfield, N] 07081

United States SPRINGFIELD PUBLIC SCHOOLS
9733761095 B /5 Gutbvosing Compassinate nd Exroardinary Leamers

Cuick Links =  Stalf Resources Q

Board of Education Administration Athletics Schools Community Updates Registration Employment

ANT)-BULLYING NFORMATION (et

Anti-Bullying Information (HIB)

HIB Policy Updates | illkﬁ
) !

* Yideo Presentation of Usdated HIB Policy I
. il dat Policy Presentation
« Jide Dech of Undated HIB Policy Only B Undated YLxei0ialig

* Barentletior + Yideo Presentation of Undaced HIS

H18 Reporting Forms Policy
+ Slide Deck of Undated HIB Policy Only
» Banilics/Quropivers + Parent Letter
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Chain of Communication & FAQ

Springfield Public Schools
Chain of Communication Chart #1

WHAT IS THE PURPOSE OF YOUR COMMUNICATION?

v v

| HAVE A QUESTICN ABCUT MY CHILD’S: | HAVE AQUESTION AEOUT MY CHILD'S:
« CLASSWORK « SOCIAL EMOTIONAL NEEDS &
 HOMEWORK SUPPORT
 LEARNING EXPERIENCE « RELATIONSHIP WITH PEERS
a o | ?
REACH OUT TO THE .\re't?\-y'a St'ljld..nt Wllf-l a CP?If so. . ]'E:E'A-lg: 2%1(;:;80[
TEACHER FIRST you may want Lo copy the case COUNSELOR
i manager

If you still have a concern or question, please first consider:
Isit an emergency?
Did you allow 2 working days to respend?

YES NO
REACH OUT TO THE PLEASE ALLOW 2 WORKING DAYS

PRINCIPAL/ ASST. PRINCIPAL BEFOUKE ESCALATING YOUR CONCERN

If the issue wasn’t handled to your sarisfactior, please first consider:
Isitan emargency? Did you allow 2 working days for the principal/asst. principal
to respond? See Chart #7 to dentify what other 2dministrators might be helpful.
Our wedsit2 also includes names and contact number of rasources in the district.

YES NO
REACH OUT TO THE PLEASE ALLOW 2 WORKING DAYS

DIRECTOR/ ASST. SUPT. BEFORE ESCALATING YOUR CONCERN
Plzase note: If the Supt. is copied on an email, they will ensure that the response from
the appropriate individual(s) is provided, but may not respond directly. If an email is
sentonly to the Supt., they will forward it to the apgropriate leader tc fcllow up, before
responding.

If the issue wasn't hanclad to your satisfaction, or you woulc like tc discuss your concern
further, please contact the Superintendent.

I you wish to app=al a decision, or wish to share continued concerns, please contac: the
Board of Education and please <ee Board Policy 9130 for specific guidance.

Please rate, if your concern relates to administration or perscnnel, the Board can .isten, but
the communication will be sent to tFe Superintandert.

UPDATED 11.1.23

Springfield Public Schools
Chain of Communication Chart #2

WHAT IS THE PURPCSE OF YOUR COMMUNICATION?

| !

| HAVE A QUESTION ABOUT ATHLETICS | HAVE A DISTRICT-LEVEL QUESTION

1 Ifthis is specific to your student, pleasz 1

seqg Communications Chart 1

REACH OUT TO LA
INDIVIDUAL
Lt (AL THAT CAN HELF
FIRST Bussing/ Transportation: Stert withthe _| YOU?
Student Transportation Coordinator
Not Satisfied?

Net Satisfied?

Personnel Firing, vacancies? Start withk
the Human Resources Specialist.

REACK OUTTO

RE:::L?I”ICTO Budgeting, Bus ness Officz, Rules fo- the BUSINESS
TR Board of Education, Board of Education ADMINISTRATOR/
BOARD SECRETARY

meetings? If so, start with the Business |
Administrator/Board Secretary

Sl want to Discuss? St #ant to Liscuss?

Specizl Education Programming: Start
with ynur case manager hetnare you move |
to Director of Special Services.
REACH REACH
ouTTO District Curriculum: The Supervisor of oUTTO
SUPERINTENDENT STEM Supervisor cf Humanities, and/or— SUPERINTENDENT
Assistant Superintendent of Curriculum
& Instruction are valuakle recourcac. Iicue Not Recalved?

Issue Not Resolved?

4 o 4

REACH OUT TO THE 9130 FOR REACH OUT TO THE
BOARD OF APPEALING BOARD OF
EDUCAT ION DECISIONS EDUCATION

Please note, if your concern relates to administration or personnel, the Bcard can
listen, but the communication will be sent to the Superintendent.

UPDATED 11.1.23



Chain of Communication & FAQ

Springfield Public Schools
Chain of Communication FAQs

COMMUNICATION DO’S
Do start with the person closest to
the student orissue. Use the cherts
to dentify who that might be, and
Jse the district website to get direct
contzct informztion.
Do expect that the Individuals ir the

school syster want the best for every

child in the district. Demonstrate
your understanding by Jcing
ragpactful language and avo ding
sersonal attacks.

Do review curwebsite and d strict
Jolicies related to your concerns.
They are aveilable and updated
cagularly.

Lo provide an appropriate amount of

t me during working houtrs for a
r25ponse.

If twe werking days have gone by
withcut a resporise, and it 1s nctan
amerzency issug, placse send a

fol.ow-up massage bafcre esca.ating

tre communicat on.
Do ask questions from the district
sefore repeating nfcrmation heard

from a sccond or third hand source.

kepeating unfounded rumors hurts
our school cecmmunity.

Do understand that your rights
~clated to persennel records, otne -
studcnt’s information, or other
sarents’ information is limited by
aw. Any communication that we
sharc 1s governed by state and
federal law.

Flease share ideas and cpportunities

that wi.l help our dist-ict work
towerd our vision and mission!

FAQ- PAGE 1

WHAT ARE THE DO’S AND DON’'TS FOR COMMUNICATION WITH THE SCHOOL
DISTRICT?

COMMUN |CATION DON'TS
Don't start with socizl media. You
may be violating vou- own, ycur
cild’s cr another individuals right
to privecy. Socizl media will not
malie a difficult situation better-
only d rectly reaching out to the
schocl and leedars will resultin
an zppropriate response.

Don't be disrespectfLl or use
personal insults. If the tone of t1e
email is d srespectful, a teacher o-
administ-ator has the right not te
reply.

Don't expect an immediate
response. A wide variaty of factors
gc into respording to individuals.
Some answers are easy, some are
more complicated and requ re
reseach. Ifitis cn emergency,
pl2ase let us <now.

Don’t expect a respcnse over a
weakend or putside of work ng
hours. YouL may get a respanse
during tnoses timag, but it is hot
guaranteed. Ifit1s an emergency,
plzase let us <now.

Don't post messages meant for an
individual response tc a cocial
madia feed. It creatas a lack of
trust that impacts future

comm Jnications.

Don’t malign the district for
following laws, espacially relcted
to privecy.

WHEN DO | REACH OUT TO THE SUPERINTENDENT?

Any person can reach cut to the tuperintendant et any time, and commur: cation will be
most produclive il you hzve used Lthe communicalizn charl process Lo answer schuclor
student-specific questions. If tha Superintendent iz ccpied or an email, they may nct
respond, rather they will fo low up wilh other ind viduals on (he emzil Lo ensure Lhe
concenwas followed up aparcpriately.

If you have a spacific request ar would like to schaduls 2 meating, the Superinterdent
wi.. work Lo respond or sha e your question wilh the appropriale zdministrziorn, In
addition, thz Superintendent hes multip.e venues for communicating questions beyand
email ircluding public “Office Hours” monthly and Board of Education meetings.

WHAT IS THE ROLE OF THE SCHOOL BOARD IN THE COMMUNICATION PROCESS?

The Boa-d of Education (BCE) is the last step in the communication chart, primarily
because they do 1ot functio~ asadministrataors. Ultimately, ifanissue comes to the
BOE for resc.ution, it is essential that they a-e able to ma<e an impa-tial judgment 01
the concerns presented.

When pressnted wir+ a concen at a public mesting, the Roard w |l refer back ra the
Superintendent to identify if the commu nication process has been shered. Freguently,
the concerns shared have not heen brought to the schoal lezder or the Superintendent
prior to the Bzcard Meeting, and will be sent through the communication process hefore
coming back ta the BCLC.

WHAT HAPPENS WHEN | SEND AN EMAIL TO THE FULL BOARD?

Due to rules rezarding public meetings, pa-ticipation of more than 5 board members (5
board members regprasants a quorum) in any discussion must fo.low the rules of the
Open Publiz Meestings Act, including notice timelines and pu alic access to the

discuss on. As e result, when an email 15 sant to t7e full board, individuals may receive
arespoise Lhal only includes the Board Fresides L, Ilis the responsibility of Lhe Beard
Fresident to relay or share any resporises inan appropriate form witn the members of

the Brard. Naw Jersey School Boards provides a thorough descripticn of these

practices.

FAQ- PAGE 2



Mark Your Calendars!

November 30th:
Dr. Goldberg at SEPAG- FMG 7:00 pm

November 22nd:
Early Dismissal- Thanksgiving

November 23rd-24th:
Schools Closed- Thanksgiving

December 1st - 2nd:
FMG Presents Matilda!

December 12th:
Wreaths Across America



Caaas I

Springtield Public Schools

wishes you and your tfamily

Happy
Thanksgiving

We Are Grateful




Happy Harakkak




