FY22 ACIP
Walnut Grove Elementary School

10/01/2021 - 09/30/2022

Critical Initiative

Learning Support and Interventions

Objective:
70% of students in grades 3-6 will demonstrate proficiency in
reading by May 2022 as measured by ACAP Summative.

Activity

Software/Hardware for Personalized Instruction

Person responsible: Yolanda Wright Launch Date: 10/25/2021

Required Resource(s):
Financial Resource: $2906.88 Source of Funding: Title I, Part A
Other Resource:

Activity Measure(s) Benchmark(s)
Implementation Success Report, Benchmark: 100% of Date: 05/31/2022
Student-Use Reports students participating in

Accelerated Reader and
Amplify Reading

Activity

Class Size Reduction Teachers- K,1st,3rd,6thGrades

Person responsible: White Launch Date:

Required Resource(s):
Financial Resource: Source of Funding: ESSER
Other Resource:

Activity Measure(s) Benchmark(s)
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FY22 ACIP
Walnut Grove Elementary School

10/01/2021 - 09/30/2022

Critical Initiative

High-Quality Professional Development

Objective:
70% of students in grades 3-6 will demonstrate proficiency in
reading by May 2022 as measured by ACAP Summative.

Activity
Standards-Based Grading Cohort (Year 3)

Person responsible: Yolanda Wright Launch Date: 10/25/2021

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Staff Sign-In Sheets, Turn Around Benchmark: Attendance of Date: 05/31/2022
Training Sign-In Sheets, Turn Around all sessions by Guiding
Training agenda Coalition
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Activity

LETRS Training

Person responsible: Yolanda Wright

Launch Date: 10/29/2019

Required Resource(s):
Financial Resource: $6203.31
Other Resource:

Source of Funding: Title 1 Part A

Activity Measure(s)

Benchmark(s)

Staff Certificates, Application of
Concepts Checklist

Benchmark: All PreK-3rd Date: 05/31/2022
Grade and Special Education
teachers trained in LETRS

Activity

Embedded PD with Solution Tree and Subs

Person responsible: Yolanda Wright

Launch Date: 11/01/2021

Required Resource(s):
Financial Resource: $8600.00

Other Resource: Walnut Grove School -
$2518.60

Source of Funding: Title I, Part A

Activity Measure(s)

Benchmark(s)

Agendas and Powerschool records

Benchmark: 100% of Date: 05/31/2022
certified instructional staff

will work through the PLC

process with instructional

team and Solution Tree.
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FY22 ACIP

Walnut Grove Elementary School

10/01/2021 - 09/30/2022

Critical Initiative

Pre-K Instruction and Resources

Objective:
80% of students in K-2 will demonstrate proficiency in reading
by May 2022 as measured by mClass.

Activity

Dolly Parton Imagination Library

Person responsible: Witnee Williams -

Bookkeeper

Launch Date: 08/01/2019

Required Resource(s):
Financial Resource: $309.01
Other Resource:

Source of Funding: Title I, Part A

Activity Measure(s)

Benchmark(s)

Program Records

Benchmark: 100% of PreK
students will be enrolled in
the free book program

Date: 05/31/2022

Activity

OSR Pre-K

Person responsible: Yolanda Wright

Launch Date: 08/01/2019

Required Resource(s):
Financial Resource: $8437.85
Other Resource: OSR braided funding

Source of Funding: Title | A

Activity Measure(s)

Benchmark(s)

Preschool Teacher

Benchmark: A minimum of
18 students will be enrolled
in the OSR Pre-K Program

Date: 05/31/2022
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FY22 ACIP
Walnut Grove Elementary School

10/01/2021 - 09/30/2022

Critical Initiative

Systematic and Explicit Literacy Instruction

Objective:
80% of students in K-2 will demonstrate proficiency in reading
by May 2022 as measured by mClass.

Activity

Saxon Phonics

Person responsible: Chrissie Willett Launch Date: 11/01/2021

Required Resource(s):
Financial Resource: $3441.62 Source of Funding: Title I, Part A
Other Resource:

Activity Measure(s) Benchmark(s)

Master Schedule Benchmark: All students in Date: 11/01/2021
grades K-3 will receive
explicit phonics instruction
daily
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FY22 ACIP
Walnut Grove Elementary School

10/01/2021 - 09/30/2022

Critical Initiative

Tiered Math Instruction and Intervention

Objective:
80% of students in grades K-2 will demonstrate proficiency in
math by May 2022 as measured by iReady.

Activity

Instructional Assistants

Person responsible: Yolanda Wright Launch Date: 08/04/2019

Required Resource(s):
Financial Resource: $64343.72 Source of Funding: Title |, Part A
Other Resource:

Activity Measure(s) Benchmark(s)
Master Schedule Benchmark: Assistant will Date: 05/31/2021
work daily with small groups
in grades K-4
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Activity

STEM Instructional Aide

Person responsible: Launch Date:

Required Resource(s):
Financial Resource: Source of Funding: ESSER
Other Resource:

Activity Measure(s) Benchmark(s)

Activity
Math Coach

Person responsible: Launch Date:

Required Resource(s):
Financial Resource: Source of Funding: ESSER
Other Resource:

Activity Measure(s) Benchmark(s)
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FY22 ACIP
Walnut Grove Elementary School

10/01/2021 - 09/30/2022

Critical Initiative

Systematic and Explicit Math Instruction
Objective:

70% of students in grades 3-6 will demonstrate proficiency in
math by May 2022 as measured by the ACAP Summative.

Activity

Software for Personalized Learning

Person responsible: Yolanda Wright Launch Date: 10/01/2019

Required Resource(s):
Financial Resource: $2906.88 Source of Funding: Title |, Part A
Other Resource:

Activity Measure(s) Benchmark(s)

Student Reports Benchmark: 100% of Date: 05/31/2022
students in grades K-6 will
participate in iReady.
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Activity

Hardware and Accessories to Facilitate Learning

Person responsible: Yolanda Wright

Launch Date: 10/25/2021

Required Resource(s):
Financial Resource: $6600.00
Other Resource:

Source of Funding: Title I, Part A

Activity Measure(s)

Benchmark(s)

Title | Inventory

Benchmark: Interactive Panel

Date: 05/31/2022

Activity

Professional

Development Stipends

Person responsible:

Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $6849.60
Other Resource:

Source of Funding: Title |, A

Activity Measure(s)

Benchmark(s)
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FY22 ACIP
Walnut Grove Elementary School

10/01/2021 - 09/30/2022

School Culture

Critical Initiative

Positive Reinforcement

Objective:
Reduce the number of at-risk students in grades K-6 by 25% by
May 2022.

Activity

School-Wide Celebrations for Common Goals

Person responsible: Nancy Scruggs Launch Date: 09/01/2020

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Attendance Roster for Celebrations Benchmark: Host at least Date: 05/31/2022
two school-wide celebrations
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FY22 ACIP
Walnut Grove Elementary School

10/01/2021 - 09/30/2022

School Culture

Critical Initiative

Teacher Training in SEL Strategies

Objective:
Reduce the number of at-risk students in grades K-6 by 25% by
May 2022.

Activity

Staff Development

Person responsible: Nancy Scruggs & Launch Date: 10/12/2021
Yolanda Wright

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Training Sign-In Sheets Benchmark: Book Study: Date: 05/31/2022
Behavior: The Forgotten
Curriculum
Activity

Family Care Fair & Postage for communication

Person responsible: Nancy Scruggs Launch Date: 03/08/2022

Required Resource(s):
Financial Resource: $2690.99 Source of Funding: Title |, A
Other Resource:

Activity Measure(s) Benchmark(s)

Sign-In Sheets and Flyers Benchmark: Families will Date: 05/31/2022
engage in SEL strategies to
foster healthy
communication and culture
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FY22 ACIP

Walnut Grove Elementary School
10/01/2021 - 09/30/2022

Objective
70% of students in grades 3-6 will demonstrate proficiency in reading by May 2022 as measured by ACAP Summative.
Critical Initiative Key Measures
Learning Support and Interventions STAR Progress Monitor Data
Start Date: 08/04/2021 End Date: 05/31/2022 AR usage reports and student data
Critical Initiative Key Measures
High-Quality Professional Development PD Sign in Sheets
Start Date: 08/04/2021 End Date: 05/31/2022 Administrative Walk Through Data
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FY22 ACIP

Walnut Grove Elementary School
10/01/2021 - 09/30/2022

Objective

80% of students in K-2 will demonstrate proficiency in reading by May 2022 as measured by mClass.

Critical Initiative Key Measures

Pre-K Instruction and Resources GOLD Assessment data

Start Date: 08/04/2021 End Date: 05/31/2022 BOY Kinder DIBELS data

Critical Initiative Key Measures

Systematic and Explicit Literacy Instruction Administrative Walk Through Data

Start Date: 08/04/2021 End Date: 05/31/2022 K-3 DIBELS data

Schedules reflecting protected literacy block
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FY22 ACIP

Walnut Grove Elementary School
10/01/2021 - 09/30/2022

Objective
80% of students in grades K-2 will demonstrate proficiency in math by May 2022 as measured by iReady.
Critical Initiative Key Measures
Tiered Math Instruction and Intervention iReady Math Student Data
Start Date: 08/04/2021 End Date: 05/31/2022
cognia Annual Improvement Plan Page 3 of 5

© Cognia, Inc.



FY22 ACIP

Walnut Grove Elementary School
10/01/2021 - 09/30/2022

Objective

70% of students in grades 3-6 will demonstrate proficiency in math by May 2022 as measured by the ACAP Summative.
Critical Initiative Key Measures
Systematic and Explicit Math Instruction STAR Progress Monitor Data
Start Date: 08/04/2021 End Date: 05/31/2022 e sdreelilss
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FY22 ACIP

Walnut Grove Elementary School
10/01/2021 - 09/30/2022

School Culture

Objective
Reduce the number of at-risk students in grades K-6 by 25% by May 2022.

Critical Initiative Key Measures

Positive Reinforcement Participation Data from School-Wide Celebrations

Start Date: 08/04/2021 End Date: 05/31/2022 Classroom Documentation of SEL Strategies

Critical Initiative Key Measures

Teacher Training in SEL Strategies Classroom Documentation of SEL Strategies

Start Date: 08/04/2021 End Date: 05/31/2022 Use of Strategies Learned in Bulldog Bootcamp
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