OCRS FY 22 ACIP

Owens Cross Roads School
10/01/2021 - 09/30/2022

Objective
65% of third and fourth grade students will meet the benchmark in reading as measured by ACAP Spring 2022.
Critical Initiative Key Measures
High Quality Professional Development ACAP
Start Date: 10/01/2021 End Date: 09/30/2022
Critical Initiative Key Measures
Curriculum/Instructional Practice ACAP
Start Date: 10/01/2021 End Date: 09/30/2022
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OCRS FY 22 ACIP

Owens Cross Roads School
10/01/2021 - 09/30/2022

Objective
87% of all students in K-3 will demonstrate proficiency as measured by mClass/DIBELS 8 by May 2022.
Critical Initiative Key Measures
High-Quality Professional Development DIBELS 8th, CFAs
Start Date: 10/01/2021 End Date: 09/30/2022
Critical Initiative Key Measures
Technology and Software ACAP
Start Date: 10/01/2021 End Date: 09/30/2022
Critical Initiative Key Measures

Evidence Based Practices for Continuous Improvement Observation, Interdependent Team Plans, assessment

Start Date: 10/01/2021 End Date: 09/30/2022 DIBELs 8th, CFAs
Critical Initiative Key Measures
Curriculum/Instructional Practice DIBELs 8th. CFAs
Start Date: 10/01/2021 End Date: 09/30/2022
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OCRS FY 22 ACIP

Owens Cross Roads School
10/01/2021 - 09/30/2022

Objective

44% of 4th grade students will score at least at the 60th percentile in reading by May 2022 as measured by the STAR Reading
assessment.

Critical Initiative Key Measures

Curriculum/Instructional Practice Observation, Interdependent Team Plans, assessment

Start Date: 10/01/2021 End Date: 09/30/2022 PST Notes

Critical Initiative Key Measures

Professional Learning Observation, Interdependent Team Plans, assessment

PST Notes
Start Date: 10/01/2021 End Date: 09/30/2022
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OCRS FY 22 ACIP

Owens Cross Roads School
10/01/2021 - 09/30/2022

Objective
50% of our third and fourth grade students will achieve benchmark as measured by ACAP in Spring 2022.
Critical Initiative Key Measures
Strategic Instruction ACAP, STAR, IReady, IXL, CFAs
Start Date: 10/01/2021 End Date: 09/30/2022
Critical Initiative Key Measures

High Quality Professional Development Observation, Interdependent Team Plans, assessment

Start Date: 10/01/2021 End Date: 09/30/2022
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OCRS FY 22 ACIP

Owens Cross Roads School
10/01/2021 - 09/30/2022

Objective
80% of our k-3 students will demonstrate proficiency in math as measured by iReady assessment by May 2022.
Critical Initiative Key Measures
Implementing Tiered Instruction ACAP, Math Seeds, IReady, CFAs
Start Date: 10/01/2021 End Date: 09/30/2022
Critical Initiative Key Measures

High Quality Professional Development Observation, Interdependent Team Plans, assessment

Start Date: 10/01/2021 End Date: 09/30/2022
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OCRS FY 22 ACIP

Owens Cross Roads School
10/01/2021 - 09/30/2022

School Culture
Objective

Decrease the number of students with chronic absences to 5% as measured by attendance data by May 2022.

Critical Initiative Key Measures

Implement supports and interventions for students with chronic
absenteeism.

Attendance data, Assessments

Start Date: 10/01/2021 End Date: 09/30/2022
Critical Initiative Key Measures
Develop and implement an incentive program for attendance Evidence of incentives and attendance data
improvement.
Start Date: 10/01/2021 End Date: 09/30/2022
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OCRS FY 22 ACIP
Owens Cross Roads School

10/01/2021 - 09/30/2022

Critical Initiative

High Quality Professional Development

Objective:
65% of third and fourth grade students will meet the
benchmark in reading as measured by ACAP Spring 2022.

Activity

Professional learning on vocab. & background know.

Person responsible: Launch Date:

Required Resource(s):
Financial Resource: $1166.67 Source of Funding: Title | Whole School
Other Resource:

Activity Measure(s) Benchmark(s)

Substitute Time Sheets, Professional Benchmark: Date:
Leave forms;

Activity

PD for instructional leaders

Person responsible: Launch Date: 10/01/2021

Required Resource(s):

Financial Resource: $S7500.00 Source of Funding: Schoolwide Title |
Other Resource: Blue Ribbon, Solution Tree

and Science of Reading Training

Activity Measure(s) Benchmark(s)
Professional Leave Forms Benchmark: Date:
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OCRS FY 22 ACIP
Owens Cross Roads School

10/01/2021 - 09/30/2022

Critical Initiative

Curriculum/Instructional Practice

Objective:
65% of third and fourth grade students will meet the
benchmark in reading as measured by ACAP Spring 2022.

Activity

Strengthen vocabulary & background knowledge inst

Person responsible: Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Professional Leave Forms and Substitute Benchmark: Date:
Timesheets
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OCRS FY 22 ACIP
Owens Cross Roads School

10/01/2021 - 09/30/2022

Critical Initiative

High-Quality Professional Development

Objective:

87% of all students in K-3 will demonstrate proficiency as

measured by mClass/DIBELS 8 by May 2022.

Activity

Guaranteed and viable curriculum planning

Person responsible:

Launch Date:

Required Resource(s):

Financial Resource: $3500.00

Other Resource: Teachers will use the 15
Day Challenge Process to plan for
instructional units.

Source of Funding: Title | whole school

Activity Measure(s)

Benchmark(s)

Professional Leave Forms,Stipend forms,
and Substitute Timesheets

Benchmark: Date:
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Activity

Professional Development for increased learning

Person responsible:

Launch Date:

Required Resource(s):
Financial Resource: $2603.54
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Professional Development Forms,
Substitute Time Sheets; agendas

Benchmark:

Date:

Activity

Prof. Learning to strengthen vocab. and background

Person responsible:

Launch Date:

Required Resource(s):
Financial Resource:
Other Resource: sign in sheets

Source of Funding:

Activity Measure(s)

Benchmark(s)

Activity

Data meetings

Person responsible:

Launch Date:

Required Resource(s):

Financial Resource:

Other Resource: Data meetings to review
school wide, grade level, and classroom
data and plan for next steps for ins

Source of Funding:

Activity Measure(s)

Benchmark(s)

substitute time sheets; professional
leave forms

Benchmark:

Date:

Activity
RTI/PST Meetings

Person responsible:

Launch Date:

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

meeting schedule

Benchmark:

Date:
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OCRS FY 22 ACIP
Owens Cross Roads School

10/01/2021 - 09/30/2022

Critical Initiative

Technology and Software

Objective:
87% of all students in K-3 will demonstrate proficiency as
measured by mClass/DIBELS 8 by May 2022.

Activity

Instructional Technology and Software

Person responsible: Launch Date:

Required Resource(s):
Financial Resource: $1166.67 Source of Funding: School Wide Title |

Other Resource:

Activity Measure(s) Benchmark(s)

Purchase Orders for Reading Eggs, Benchmark: Date:
Accelerated Reader; Moby Max
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OCRS FY 22 ACIP
Owens Cross Roads School

10/01/2021 - 09/30/2022

Critical Initiative

Evidence Based Practices for Continuous Improvement

Objective:
87% of all students in K-3 will demonstrate proficiency as
measured by mClass/DIBELS 8 by May 2022.

Activity

Resource Teacher- Instruction

Person responsible: Launch Date:

Required Resource(s):
Financial Resource: $50357.88 Source of Funding: Title | whole school
Other Resource:

Activity Measure(s) Benchmark(s)

Third Grade Teacher; unit planning Benchmark: Date:
documents; substitute time sheets
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Activity

Create and analyze formative assessments

Person responsible: Launch Date:

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
collaborative team agendas; Benchmark: Date:
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Activity

Data meetings to review data and plan next steps

Person responsible: Launch Date:

Required Resource(s):
Financial Resource: $2634.38 Source of Funding: Title | Schoolwide
Other Resource:

Activity Measure(s) Benchmark(s)

Professional Leave Request Forms; Benchmark: Date:
Substitute Time Sheets
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Activity

Dollywood Imagination Library

Person responsible:

Launch Date:

Required Resource(s):
Financial Resource: $1575.27
Other Resource:

Source of Funding: Title | School Wide

Activity Measure(s)

Benchmark(s)

copy of purchase order from ordering
materials for this project

Benchmark: Date:

Activity

RTI process to include PST meetings

Person responsible:

Launch Date:

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

PST Meeting Schedule

Benchmark: Date:

Activity

Literacy Curriculum/ Parent Night

Person responsible:

Launch Date:

Required Resource(s):
Financial Resource: 5200.00
Other Resource:

Source of Funding: Title | School Wide

Activity Measure(s) Benchmark(s)
purchase order for materials purchased Benchmark: Date:
for family engagement: books; play
dough, etc.
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OCRS FY 22 ACIP
Owens Cross Roads School

10/01/2021 - 09/30/2022

Critical Initiative

Curriculum/Instructional Practice

Objective:
87% of all students in K-3 will demonstrate proficiency as
measured by mClass/DIBELS 8 by May 2022.

Activity

Coaching cycle with Reading coach

Person responsible: Launch Date:

Required Resource(s):
Financial Resource: $1125.00 Source of Funding: Title | School Wide
Other Resource:

Activity Measure(s) Benchmark(s)

purchase orders for needed materials: Benchmark: Date:
professional books; alphabet arcs;
multisensory tools, etc.
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OCRS FY 22 ACIP
Owens Cross Roads School

10/01/2021 - 09/30/2022

Critical Initiative

Curriculum/Instructional Practice

Objective:

44% of 4th grade students will score at least at the 60th
percentile in reading by May 2022 as measured by the STAR
Reading assessment.

Activity

Tiered Instruction: Materials and Supplies

Person responsible: Launch Date:

Required Resource(s):
Financial Resource: $617.10 Source of Funding: Title | SChool Wide
Other Resource:

Activity Measure(s) Benchmark(s)

multisensory learning materials; Benchmark: Date:
professional books; etc.
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Activity

Resource teacher- intervention

Person responsible: Launch Date:

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
time sheets Benchmark: Date:
cognia Annual Implementation Plan Page 12 of 26

© Cognia, Inc.



Activity
PST Meetings

Person responsible:

Launch Date:

Required Resource(s):
Financial Resource: $1317.19
Other Resource:

Source of Funding: Title | School Wide

Activity Measure(s)

Benchmark(s)

PL Forms, Substitute timesheet, meeting
agendas, receipts

Benchmark: Date:

Activity

Instructional software for tiered instruction

Person responsible:

Launch Date:

Required Resource(s):
Financial Resource: $1166.67
Other Resource: XL, Moby Max, etc.

Source of Funding: Title | School Wide

Activity Measure(s)

Benchmark(s)

purcahse orders and receipts

Benchmark: Date:

Activity

Materials and supplies for tiered instruction

Person responsible:

Launch Date:

Required Resource(s):
Financial Resource: 5617.10
Other Resource:

Source of Funding: Title | Whole School

Activity Measure(s)

Benchmark(s)

Purchase orders and receipts for reading
instructional/learning materials
including multisensory materials

Benchmark: Date:
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OCRS FY 22 ACIP
Owens Cross Roads School

10/01/2021 - 09/30/2022

Critical Initiative

Professional Learning

Objective:

44% of 4th grade students will score at least at the 60th
percentile in reading by May 2022 as measured by the STAR
Reading assessment.

Activity

Professional Learning on PLC process

Person responsible: Launch Date:

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
sign in sheets Benchmark: Date:
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Activity

Job embedded data meetings

Person responsible:

Launch Date:

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

agendas

Benchmark: Date:

Activity

Utilize protocols to aid in discussion of data

Person responsible:

Launch Date:

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Activity

Professional Learning on RTI process

Person responsible:

Launch Date:

Required Resource(s):
Financial Resource: $1125.00
Other Resource:

Source of Funding: Title | School Wide

Activity Measure(s) Benchmark(s)
AGendas from Professional Learning, Benchmark: Date:
Coaching Cycle notes
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OCRS FY 22 ACIP
Owens Cross Roads School

10/01/2021 - 09/30/2022

Critical Initiative

Strategic Instruction

Objective:
50% of our third and fourth grade students will achieve
benchmark as measured by ACAP in Spring 2022.

Activity

CFAs and Tier Il instruction

Person responsible: Launch Date:

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

collaborative team agendas and grade Benchmark: Date:
level schedules

Activity
STEM Instructional Aide

Person responsible: Dawn Lasater Launch Date:

Required Resource(s):
Financial Resource: Source of Funding: ESSER
Other Resource:

Activity Measure(s) Benchmark(s)
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OCRS FY 22 ACIP
Owens Cross Roads School

10/01/2021 - 09/30/2022

Critical Initiative

High Quality Professional Development

Objective:
50% of our third and fourth grade students will achieve
benchmark as measured by ACAP in Spring 2022.

Activity

Professional learning on question types and tools

Person responsible: Launch Date:

Required Resource(s):

Financial Resource: $1125.00 Source of Funding: Title | School Wide
Other Resource: Agendas from Professional
Learning
Activity Measure(s) Benchmark(s)
Agendas from Professional Learning Benchmark: Date:
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Activity

Unwrapping standards and proficiency

Person responsible: Launch Date:

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
sign in sheets Benchmark: Date:
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Activity

Vertical team meetings

Person responsible:

Launch Date:

Required Resource(s):
Financial Resource: $1317.19
Other Resource:

Source of Funding: Title | School Wide

Activity Measure(s)

Benchmark(s)

Professional Leave Request Forms;
Substitute Time Sheets

Benchmark: Date:

Activity

Administrator, Coach, Teacher PD

Person responsible:

Launch Date:

Required Resource(s):

Financial Resource: $7175.26

Other Resource: To include Blue Ribbon,
Solution Tree, AMSTI, SCience of Reading

Source of Funding: Title | School Wide

Activity Measure(s)

Benchmark(s)

Agendas from PD, receipts

Benchmark: Date:

Activity

Guaranteed and Viable Curriculum PL

Person responsible:

Launch Date:

Required Resource(s):
Financial Resource: $3500.00
Other Resource:

Source of Funding: Title | School Wide

Activity Measure(s)

Benchmark(s)

PL forms, stipend forms, and agendas
from meetings

Benchmark: Date:
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OCRS FY 22 ACIP
Owens Cross Roads School

10/01/2021 - 09/30/2022

Critical Initiative

Implementing Tiered Instruction

Objective:
80% of our k-3 students will demonstrate proficiency in math
as measured by iReady assessment by May 2022.

Activity
Math Coach

Person responsible: Launch Date:

Required Resource(s):
Financial Resource: Source of Funding: ESSER
Other Resource:

Activity Measure(s) Benchmark(s)
time sheets; substitute teacher time Benchmark: Date:
sheets
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Activity

Instructional technology and software.

Person responsible:

Launch Date:

Required Resource(s):
Financial Resource: 51166.67
Other Resource: Moby Max, IXL etc

Source of Funding: Title | School Wide

Activity Measure(s)

Benchmark(s)

purchase orders and receipts

Benchmark: Date:

Activity

Create and analyze cfas

Person responsible:

Launch Date:

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

collaborative team agendas

Benchmark: Date:

Activity
Math/ Parent Night

Person responsible:

Launch Date:

Required Resource(s):
Financial Resource: 5200.00
Other Resource:

Source of Funding: Title | School Wide

Activity Measure(s) Benchmark(s)
Purchase orders and receipts. Benchmark: Date:
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OCRS FY 22 ACIP
Owens Cross Roads School

10/01/2021 - 09/30/2022

Critical Initiative

High Quality Professional Development

Objective:
80% of our k-3 students will demonstrate proficiency in math
as measured by iReady assessment by May 2022.

Activity

OGAP training and implementation

Person responsible: Launch Date:

Required Resource(s):

Financial Resource: $1238.89 Source of Funding: Title | School Wide
Other Resource:
Activity Measure(s) Benchmark(s)
PL agendas and unit plans Benchmark: Date:
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Activity

PD to support instructional practice

Person responsible: Launch Date:

Required Resource(s):
Financial Resource: 51317.00 Source of Funding: Title |, A
Other Resource:

Activity Measure(s) Benchmark(s)

professional leave, substitutes pay, Benchmark: Date:
stipend forms

Activity

Supplies for Math Instruction

Person responsible: Launch Date:

Required Resource(s):
Financial Resource: $1125.82 Source of Funding: Title | SchoolWide
Other Resource:

Activity Measure(s) Benchmark(s)
Coaching Cycle Agendas and notes Benchmark: Date:
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OCRS FY 22 ACIP
Owens Cross Roads School

10/01/2021 - 09/30/2022

School Culture

Critical Initiative

Implement supports and interventions for students with chronic
absenteeism.
Objective:
Decrease the number of students with chronic absences to 5%
as measured by attendance data by May 2022.

Activity

Social Worker

Person responsible: Launch Date:

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
time sheet Benchmark: Date:
Activity
PST for Attendance
Person responsible: Launch Date:

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource: PST Meeting Schedule

Activity Measure(s) Benchmark(s)
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OCRS FY 22 ACIP
Owens Cross Roads School

10/01/2021 - 09/30/2022

School Culture

Critical Initiative

Develop and implement an incentive program for attendance
improvement.

Objective:
Decrease the number of students with chronic absences to 5%
as measured by attendance data by May 2022.

Activity

Community Resources

Person responsible: Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Parents will be provided with Benchmark: Date:
information on community services

available in the Owens Cross Roads,

New Hope, and eastern Madison County

area.
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Activity

Quarterly inc

entives for good attendance

Person responsible:

Launch Date:

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s) Benchmark(s)
collaborative team notes Benchmark: Date:
Activity
Monitor and communicate attendance rates
Person responsible: Launch Date:
Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:
Activity Measure(s) Benchmark(s)
PowerSchool Attendance Data Benchmark: Date:
Activity
Welcome Back To School Letter.
Person responsible: Launch Date:
Required Resource(s):
Financial Resource: $500.00 Source of Funding:
Other Resource:
Activity Measure(s) Benchmark(s)
Total letter sent by teachers, reciepts Benchmark: Date:
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