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KHS Strategic Planning
2023-2024

Killingly Public Schools

Great Things Happen Here!

Cognitive Engagement: HQI, High level task design, Opportunities to respond, active/visible engagement

Strategies:
e Teachers

O

e Su
@)

Peer observations to enhance understanding and strategies
for cognitive engagement and active engagement.
Participate in PD, KHS faculty conversations, PLCs and
reading/research about High Quality Instruction to create a
shared understanding of HQI.
Post Learning Targets for each class/course posted on the
board and articulate those learning targets to students and
check for understanding.
If applicable, also post the PBL rubric (prioritized
standards) for the unit assessment (goal) so students know
the proficiency skills and knowledge they are working
toward.

pport Staff
Peer observations to enhance understanding and strategies
to support students in motivation, perseverance and
engagement in their education.

Ensure all freshmen and seniors are on track for graduation
through record keeping and communication with 12th grade
admin, principal and parents.

e Building Admin

Available Measures:
e Student grades,
TEVAL,
Drop-Ins,
Development of
rubrics, targets,
HOW
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O Needs assessment: Faculty and staff are aligned in their
understanding of learning, lesson plans, DOK, learning targets,
cognitive engagement, IEP, 504, intervention supports and
differentiation.

O A review of current curriculum, learning targets and rubrics
determine completion timelines, review and revise.

O Admin book study, department coordinators book study. Plan
and set goals with Department Coordinators for school
improvement

O Develop Successful Habits of Work (SHOW) rubric. Develop
formative and summative assessments for each unit.

o Drop in in classrooms with Department Coordinators as well as
the admin team.

WSLI: KHS will increase the graduation rate and/or will decrease the retention rate and/or the chronic absenteeism
rate through research and peer observations on High Quality Instruction in the classroom.




Affective Engagement: Cli

ate, Relationships. Attendance

Strategies:
e Teachers

o Check in with students during PRIDE HR
with activities to build student relationships
and connections to school.

o Continue with Yale RULER training
incorporating the Charter, Mood Meter and
lessons by the end of the year.

o The classroom Charter will include
KINDNESS Matters. Copies of each charter
will be posted around the school. In PRIDE
as well as other classes, teachers will revisit
charter and add to the charter as needed..

e Support staff

o Support parents/guardians on your caseload to
have access to PowerSchool and awareness of
the credit expectations as well as the
performance graduation requirements.

o Attend and schedule SST meetings in
conjunction with administration. Keep accurate
data on student progress and attendance to
share at meetings.

e Building Admin

O Train and Enhance current Student Success Program
(SSP) meetings creating a cycle of Student Success
Team Meetings and check ins.

O Create an Attendance Review Board for students who
after 2 cycles of meetings at the SST level are not
making progress in their attendance.

O Implement positive feedback/ incentives for students
and families who are making progress with their
attendance.

©0 Implement Check-in with each student everyday
socially and emotionally as well as academically
during PRIDE.

Available Measures:

e School climate
survey, attendance,
reduction in class
cuts and overall
referrals.

Connection to _POG
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Parent Feedback Goal: To improve communication and partnerships with parents/guardians regarding their child’s

education. Teachers and counselors will communicate with parents/guardians about standards and expectations for each




Affective Engagement: Cli

ate, Relationships. Attendance

Strategies:
e Teachers

o Check in with students during PRIDE HR
with activities to build student relationships
and connections to school.

o Continue with Yale RULER training
incorporating the Charter, Mood Meter and
lessons by the end of the year.

o The classroom Charter will include
KINDNESS Matters. Copies of each charter
will be posted around the school. In PRIDE
as well as other classes, teachers will revisit
charter and add to the charter as needed..

e Support staff

o Support parents/guardians on your caseload to
have access to PowerSchool and awareness of
the credit expectations as well as the
performance graduation requirements.

o Attend and schedule SST meetings in
conjunction with administration. Keep accurate
data on student progress and attendance to
share at meetings.

e Building Admin

O Train and Enhance current Student Success Program
(SSP) meetings creating a cycle of Student Success
Team Meetings and check ins.

O Create an Attendance Review Board for students who
after 2 cycles of meetings at the SST level are not
making progress in their attendance.

O Implement positive feedback/ incentives for students
and families who are making progress with their
attendance.

©0 Implement Check-in with each student everyday
socially and emotionally as well as academically
during PRIDE.

Available Measures:

e School climate
survey, attendance,
reduction in class
cuts and overall
referrals.
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course through the development of and/or additions to a syllabus for the course. The teacher will communicate with
parents/guardians about progress and meeting goals for skills and knowledge (standards) at least once a semester.




Behavioral Engagement: Safety, SEL, Behavior

Strategies:
e Teachers
o Begin each day in PRIDE for
morning meetings to build
relationships between staff and
students as well as students to
students.

o During the PRIDE morning
meetings students will create a
Charter and use the Yale
RULER Mood Meter to identify
their feelings on the Mood
Meter. (Check-in).

e Support staff
o Create a bridge program and a
restorative room to support students'
social and emotional skills.
o Part-time counselor will create student
groups to focus on SEL

e Building Admin
o Implementation of KINDNESS
Matters within all aspects of
meetings with students about
behavior and at the beginning of
year class meetings.

o Security each floor-address class
cuts, tardy to class and cell

phone issues.

o Continue with monthly Great

Available Measures:

e School climate survey,
attendance, reduction in
class cuts and overall
referrals.

Connection to P_OG
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Things Happen Here!
Assemblies to recognize
students, staff and faculty as
well as celebrations. Review
School Climate data as well as
other survey data to determine
improvement for school climate
and culture.

Strategic Area Behavior Engagement: Safety, SEL, Behavior Goal: Increase the climate at KHS by creating an
environment where staff and students feel connected and respected. Faculty and staff feel respected by students and
students feel respected by their peers through a focus on being kinder to each other.




