
 

Victor Central School 

Board of Education 

PROPOSED AGENDA 

Regular Meeting, Thursday, December 14, 2023 – 5:30 PM 

Early Childhood School Auditorium/Boardroom 

953 High Street, Victor, NY 14564 

 
It is expected that, upon opening the meeting, a motion will be made to adjourn to executive session 

and that the regular meeting will begin at 7:15 PM 

 

✓  Board Action Expected 

 1. Meeting Called to Order by Vice President Christopher Parks 

  • Motion to enter executive session to discuss the employment history of a specific individual and 

matters that will imperil the public safety if disclosed 

  • Motion to return to regular session  

  A. Moment of Silence 

  B. Pledge to the Flag 

  C. Greetings to Visitors/Public Participation Reminder 

  D. Reading of Fire Evacuation Procedure 

(In case of a fire, would everyone please follow the EXIT signs to the outside of the building.  

Please stay completely clear of the building to provide space for any Fire Department 

vehicles.) 
 

 2. Approval of the Agenda 
 
 

 3. 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

4. 

 

5. 

Presentations/Recognitions 

• Individual Varsity Girls Swimming Sectional Champion 

• Senior High Fall Play; The One Act Play That Goes Wrong 

• Junior High Musical; Matilda The Musical 

• New York State School Music Association Conference All-State Recognitions 

• New York State School Music Association Senior High Area All-State Recognitions 

• New York State School Music Association Junior High Area All-State Recognitions 

• New York State American Choral Directors Association Junior High Honor Choir 

Recognitions 

Superintendent’s Update 

 

Public Participation:  Although the Board’s work is open to the public, this is not a meeting with 

the public. At this time privilege of the floor is offered to those who have signed up to speak. The 

Chair will be happy to recognize those of you who wish to speak.  When you approach the 

microphone, please identify yourself before presenting your thoughts. 

   (Individual comments will be limited to 3 minutes and the total time for this portion of the 

agenda will be limited to 30 minutes.)   

 Please note, issues related to specific School District personnel or students must be brought to 

the attention of the Superintendent of Schools privately as they are not discussable at this venue. 

Thank you.  

 
 



 

 6. Acceptance of Consent Items (5 min.)  

A. Minutes of the Regular Board Meeting on November 9, 2023 

B. Treasurer’s Report for the month ending October 31, 2023 

C. Personnel Agenda 

D. Recommendations of the Committee on Special Education from the meetings of 

September 21, October 18, 19, 26, 30, 31, 2023, November 1, 2, 3, 6, 7, 8, 9, 14, 15, 16, 17, 

20, 27, 28, 29, 30, 2023, December 1, 4, 5, 6, 7, 8, 11, 12, 13, 2023 and from the Committee 

on Preschool Special Education from the meetings of November 3, 7, 14, 20, 21, 28, 2023 

and December 5, 7, 12, 2023; 

E. The following donations: 

• $975.00 from the Victor Baseball Booster Club to the Victor Central School District to 

be applied towards purchasing a 70’ #45 Knotted Batting Cage  

• AC-Plus-T-H65 USB 36-Hub Charging Cart valued at $2,178.29 from Angela Affronti 

to the Victor Central School District 

F. Adopt the Revised 2024-2025 Budget Development Calendar 

 





















 

7. A.      Campus News 

 

B.      New Course Proposals and Approvals 

• Introduction to Coaching Leadership (Duey Weimer and Dave Vistocco; 15 min.) 

• Work Based Learning Internship 1 & 2 and Work Study 1 & 2  

(Carrie Goodell and Sue Utz; 15 min.) 

 

C.      Budget Development; Review the 2024-2025 Budget Rollover (Derek Vallese; 10 min.) 

 

D.      Proposed Capital Project Update (Derek Vallese; 10 min.)   

E.     Approve the following trips:  

• Girls Varsity Basketball to St. Bonaventure, NY from 12/30/2023 t0 12/31/2023 to 

watch a high-level girls basketball game and team bonding 

• FIRST Robotics to Pittsburgh, PA from 2/28/2024 to 3/2/2024 to participate in the 

Greater Pittsburgh Regional 

• WinterGuard to Bethlehem, PA from 3/15/2024 – 3/17/2024 to participate in the 

WinterGuard Regional Competition 

• Girls Varsity Lacrosse to Plainview, NY from 4/4/2024 – 4/6/2024 to play three 

games 

• DECA to Anaheim, CA from 4/27/2024 – 5/1/2024 to participate in the International 

Career Development Conference  






 

 F.   Policy Review: Second and Final Reading of the following policies: 

• Field Trips; Policy 4351 

• Use of Time Out Rooms; Policy 4321.12 

 



 

 8. Meeting Reports 

A.     Monroe County School Boards Association Committee Reports 

B.     Standing Committee Updates  

 

 9. Upcoming Events 

A. Victor-Farmington Library Vote 

B. Next Regular Board Meeting, Wednesday, January 10, 2024 

C. Budget Workshop, Thursday, January 25, 2024 



 

10. Adjourn 
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VICTOR CENTRAL SCHOOL DISTRICT  

BOARD OF EDUCATION 

Unapproved Minutes of the Regular Meeting of November 9, 2023 

Early Childhood School Boardroom 

953 High Street 

Victor, New York 14564 

CALL TO ORDER  President Tim DeLucia called the meeting to order at 6:25 PM. 

Members Present Bryan Adams, Tim Delucia, Kristin Elliott, Lisa Kostecki,  

Elizabeth Mitchell, Christopher Parks 

Member Absent  Adam Snyder 

EXECUTIVE SESSION A motion was made by E. Mitchell, seconded by L. Kostecki, to enter 

executive session at 6:25 PM to discuss the employment history of specific 

individuals. The motion was carried.   6  yes   0 no   0 abstentions 

REGULAR SESSION A motion was made by L. Kostecki, seconded by C. Parks, to return to 

regular session at 7:15 PM.  

The motion was carried.  6  yes  0  no  0 abstentions 

APPROVE AGENDA A motion was made by B. Adams, seconded by C. Parks, to approve the 

agenda for the meeting. The motion was carried.  6  yes  0  no  0 abstentions 

SUPERINTENDENT’S UPDATE:  Superintendent Terranova started out by talking about Veteran’s 

Day. He thanked all those that who have and continue to serve in the military. Dr. Terranova then went on 

to thank Mark Gydesen, Melissa Gydesen, Pete Fleckenstein and Alayna Murphy for their continued 

advocacy for our outstanding Robotics Program. They met with the District to advocate for a sustainable 

site for practicing as this has been a challenge. Dr. Terranova said he is setting up a Superintendent 

summit between Victor, Fairport, Pittsford, Webster, Palmyra-Macedon, and Penfield to look at either 

renting or purchasing a shared space at minimal cost. Thanks to PTSA Co-presidents Tara Glynn and 

Kristen Morabito they are not only looking for ways to increase membership and collaborate with the 

District, but they are also helping the District with the substitute shortage by putting a message out to their 

membership about subbing opportunities. Superintendent Terranova talked about the Roc2Change 

Summit being held on Friday, November 17, 2023 at Monroe 2 BOCES in Spencerport. The theme for the 

summit is “Give Respect 2 Get Respect”. Victor is co-hosting the summit with Wilson High School and 

they are expecting between 300-400 students.  

PRESENTATIONS / RECOGNITIONS: Board of Education President Tim DeLucia spoke about 

Veterans Day on Saturday, November 11th. The Veterans Day holiday started as a day to reflect upon the 

heroism of those who died in our country’s service and was originally called Armistice Day. It feel on 

November 11th because that is the anniversary of the signing of the Armistice that ended World War I. 

However, in 1954, the holiday was changed to “Veterans Day” in order to account for all veterans in all 

wars. Mr. DeLucia said, Victor Central Schools has many veterans who now serve our students. The 

Community Relations Department reached out to all staff asking for them to submit their stories on being 

a veteran. Their photos have been shared on the District’s social media.  He shared a quote from Harry S. 

Truman, “Our debt to the heroic men and valiant women in the service of our country can never be repaid. 
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They have earned our undying gratitude. America will never forget their sacrifices.” Mr. DeLucia then 

asked everyone to silently reflect on not only our own VCS veterans but all veterans.  

PUBLIC PARTICIPATION: Jim Andre, VCS Physical Education Teacher and community member 

commended the District Safety Team including Safety Coordinator Steve Slavny and School Resource 

Officer Boyer as well as the administrators on a great job during the lockdown today.   

CONSENT ITEMS: A motion was made by E. Mitchell, seconded by K. Elliott, to approve, upon 

recommendation of the Superintendent, the following consent items: 

MINUTES: Minutes of the Regular Meeting of October 12, 2023;  

FINANCIAL STATEMENTS: Treasurer’s Report for the month ending September 30, 2023; 

PERSONNEL: All appointments on these pages are made in compliance with New York State Education 

Law relating to criminal history background clearances for new employees.  Conditional clearances 

under that law have been requested for all new employees. 

Instructional 

Appointments: The appointment of Jeffrey Pistritto, 2024 Extended School Year 

Teacher on Special Assignment, at an hourly rate of $40.00. 

Leaves of Absence: The granting of a childcare leave of absence for Kasey Riedl, School 

Counselor, effective approximately December 19, 2023, and extending 

through March 26, 2024. 

 The granting of a childcare leave of absence for Bridget Murphy, 

Elementary Teacher, effective approximately November 9, 2023, and 

extending through December 21, 2023. 

Resignations: The resignation of Andrea Burney, Teacher Assistant, effective 

December 22, 2023. 

 The resignation of Amelia Paas, Special Education Teacher, effective 

November 1, 2023. 

Co-Curriculars:  

Clubs & Advisors Name Band 

HS Positive School Climate Committee – shared position Todd Forrest 2 (2) 

HS Positive School Climate Committee – shared position Johanna Arnitz 2 (2) 

HS National Honor Society – shared position Elizabeth Davey 2 (2) 

HS National Honor Society – shared position Tara Harradine 2 (2) 

Int. Student Council Kristin Munski 1 
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Athletics: 

 

Position 

 

Name 

 

Level 

 

Years 

Indoor Track & 

Field 

Modified Assistant Christopher Levy 5 15 

 Modified Assistant Lauren O’Dell 5 2 

Basketball – Boys JV Patrick Broderick 3 2 

 Volunteer David Vistocco - - 

Per Diem 

Substitutes: 

Candidate Area of Certification 

 Meghan Sheehan Social Studies/ Special Ed 

 David Lynch Uncertified 

 Morgan Gallagher Uncertified 

 Alexander Ciccone Uncertified 

 Carol Prescott Uncertified 

 Katherine Collins Social Studies/Literacy 

 Ashley Cook Uncertified 

Non-Instructional 

Appointments: The appointment of Shaunna Schaufelberger, from Teacher Aide 

Substitute to Full Time Teacher Aide, effective October 16, 2023, at an 

hourly rate of $15.45. 

 The appointment of Laela Overmoyer, Full Time Cleaner, effective 

October 16, 2023, at an hourly rate of $15.65. 

 The appointment of John Crandall, from Part Time School Bus Driver 

to Full Time School Bus Driver, effective September 6, 2023, at an 

hourly rate of $23.72. 

 The appointment of Melissa Peters, from Full Time Teacher Aide to 

Part Time Teacher Aide, effective October 16, 2023. 

 The appointment of Eulogia Gordon, Part Time Food Service Helper, 

effective October 23, 2023, at an hourly rate of $15.45. 

 The appointment of Jennifer Walton, Part Time Food Service Helper, 

effective November 1, 2023, at an hourly rate of $15.17. 

 The appointment of Rachel York, Full Time Teacher Aide, effective 

October 30, 2023, at an hourly rate of $16.12. 
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 The appointment of Javiangelis Roman Miranda, Part Time Food 

Service Helper, effective October 31, 2023, at an hourly rate of $15.17. 

 The appointment of Emily Reed, from Substitute Teacher Aide to Full 

Time Teacher Aide, effective November 6, 2023, at an hourly rate of 

$15.17. 

 The appointment of Lisa Hagen, from Long Term Substitute Payroll 

Clerk to Probationary Payroll Clerk, effective October 19, 2023, at an 

hourly rate of $27.50. 

 The appointment of Marylou Dalo, Full Time Teacher Aide, effective 

November 7, 2023, at an hourly rate of $15.17. 

Resignations: The resignation of Lillian Hewitson, Full Time Teacher Aide, effective 

October 18, 2023. 

 The resignation of Emma Wade, Full Time Teacher Aide, effective 

October 19, 2023. 

 The resignation of Jennifer Soper, Typist, effective November 10, 

2023. 

Per Diem and 

Substitute Positions: 

Candidate Position 

 Julie Herman Teacher Aide 

 Lillian Hewitson Teacher Aide 

 Grace Bacher Student Helper 

 Erin Moussallem Registered Professional Nurse 

 Alexander Ciccone Teacher Aide 

 James Mack School Bus Monitor 

CSE/CPSE RECOMMENDATIONS:  Recommendations of the Committee on Special Education from 

the meetings of September 20, 29, 2023, October 3, 4, 5, 11, 12, 13, 18, 19, 20, 23, 24, 25, 26, 27, 30, 31, 

2023, November 1, 2, 3, 6, 7, 8, 2023 and from the Committee on Preschool Special Education from the 

meetings of October 10, 24, 31, 2023. 

DONATIONS: $338.16 from the Victor Football Boosters Club to the Victor Central School District to 

be applied toward purchasing nine (9) TD 900 Lithium Rechargeable Batteries for headsets, $6,000.00 

from Victor Community Baseball/Softball for the addition of a second Baseball Modified B Team for 

Spring 2024. 

 

2024-2025 BUDGET DEVELOPMENT CALENDAR:  Adopt the 2024-2025 Budget Development 

Calendar as submitted. 
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DECLARE THE FOLLOWING AS SURPLUS:  201 textbooks titled No Promises in the Wind with 

ISBN 0-425-09969-5, 64 textbooks titled Branded: The Buying and Selling of Teenagers with ISBN 978-

07382-0862-6, 27 textbooks titled The Invisible Man with ISBN 0-394-71715-5, 16 textbooks titled 

Social Studies: Our Neighbors Canada and Latin America with ISBN 0-15-316093-4, 34 textbooks titled 

Our Country’s Regions with ISBN 0-02-149265-4, 50 textbooks titled The NYSTROM Desk Atlas with 

ISBN 0-7825-0349-7, Tape Player with VCS tag #01442, Stereo Receiver with VCS Tag #01443, 5 

sections of cheerleading mats, 7 sections of wrestling mats, 1 pole vault mat, 4 softball bownets, 39 boys 

lacrosse cascade S helmets, 15 modified softball jerseys, 35 JV softball jerseys, 40 varsity softball jerseys, 

20 softball JV jackets, 20 softball varsity jackets, 40 modified softball uniforms, 37 blue boys lacrosse 

jerseys, 36 blue boys lacrosse shorts, 36 white boys lacrosse jerseys, 34 white boys lacrosse shorts 

 

The motion to accept the foregoing consent items was carried. 

6  yes   0  no  0 abstentions     (end of consent items) 

 

CAMPUS NEWS: VCS administrators summarized campus news and events. 

MANAGEMENT PLAN UPDATE; Safety and Security: District Safety Coordinator Steve Slavny 

introduced the Campus Security Team. Deputy Conor Boyer from the Ontario County Sheriff’s 

Department is the School Resource Officer. Fred Bonhag and Sarah Redington are in the Senior High 

School. Dennis Cole is in the Junior High School. Mike Santana is in the Elementary Buildings and Dan 

Heusler is District-wide during the evening. He said due to the support of Superintendent Terranova and 

the Board of Education they have hired very well. On any given day there is over 100 years of law 

enforcement on campus. Under the direction of Dr. Terranova they are constantly reassessing what is 

done during the drills so it is not foreign to people. Mr. Slavny said if the adults are comfortable the 

students are comfortable. The District has connections to the outside including the New York State Police, 

Ontario County and Monroe County Sheriff Departments, Rochester Police Department, Canandaigua 

Police Department, the Federal Bureau of Investigation (FBI) and the Bureau of Alcohol, Tobacco, 

Firearms and Explosives (ATF). ATF Agent Mr. Martinek helped the District develop the bomb threat 

protocol. Mr. Slavny said the students and staff are treated as our own and protected as our own. He then 

talked about the emergency drills that are conducted. New York State has mandated fire drills that have to 

take place in October. There is also an emphasis on lockdown drills, when they would occur, and the 

general procedures for them. Mr. Slavny said they will not rest on their laurels. He said they are in the 

final stages of an evacuation/reunification plan for the District. This is being done in cooperation with the 

Ontario County Sheriff’s Department, the New York State Police, the Fire Department and contiguous 

schools.  He then talked about traffic safety and the traffic plans during arrival and dismissal. The traffic 

guards represent the District very well and are consistently reassessing, realigning and trying to make 

things safe for students, pedestrians and vehicles. Dr. Parks said he has so much gratitude for all the safety 

on campus.  

 

MANAGEMENT PLAN UPDATE; Professional Learning Communities (PLC): Assistant 

Superintendent for Instruction Karen Finter, Early Childhood School Principal Rob DeRose and Senior 

High School Principal Brian Siesto provided a PLC update. Mrs. Finter said PLCs are the heart of 

learning and instruction. This is year 2 of the Management Plan. One of the major themes is aligning 

goals between the District, buildings and departments which then leads to PLC and individual goals. This 

includes targeting the work of PLCs and refining the practices to re-energize and direct the focus. Mrs. 

Finter said they are looking at assessment data, curriculum revision and review and instructional best 

practices. The questions driving PLCs is aligned with the Backwards Design. PLCs is parallel to the work 

being done with individual teachers. The focus is on what students needs to know and be able to do, how 

will we know if the students have learned the information, what will be done if they haven’t learned it, 
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and what can be done if they already know the information. Mr. Siesto said the heart of any PLC is the 

use of data. Data can come in many forms such as attendance, discipline, assessment alignment and unit 

data. He talked about the history of PLCs at the Victor Central School District, which started during the 

summer of 2014. PLC is the entire District, as it is an umbrella term. Collaborative Teams (CTs) are the 

smaller groups of teachers and educators who meet regularly to do the work. At the heart of the CT is to 

be able to work independently to achieve a common goal. The team concept is the driving force between 

PLCs and CTs. The idea is to have the collaborative teams create a SMART Goal. SMART stands for 

“Specific”, Why is this important, “Measurable”, How will we measure progress and what historical or 

live data do we have, “Attainable”, Can this goal be reached and do we have control/influence over this, 

“Results Oriented”, What will it look like when we reach our goal and is the goal connected to student 

learning, and “Timebound”, What are the target benchmark dates/goal completion dates. Mr. Siesto then 

provided examples of SMART Goals at the secondary level and what is being done to help achieve them. 

Every professional in the buildings is tied to a Collaborative Team who is part of a SMART Goal. 

Administrators at the Senior High School have been split up to attend department meetings and provide 

feedback on the SMART Goals. Mr. DeRose provided examples of where PLCs are helpful at the 

elementary level. With the implementation of the new English Language Arts Program SuperKids the 

PLCs have been extremely helpful in understanding and implementing the program with fidelity. They 

looked at using student data to target areas of need and guide instruction. Board President DeLucia 

thanked the administrators for the presentation. He said it was very informative.  

 

PROJECTED CAPITAL PROJECT UPDATE: Assistant Superintendent for Business Derek Vallese 

provided an overview of the scope of the project. This project includes adding five additional classrooms 

for the Intermediate School, a larger cafeteria for the Intermediate and Junior High Schools, and 20,000 

sq. feet of additional classrooms/hallways for the Junior and Senior High Schools. Bathroom renovations 

will take place in the Primary, Intermediate, Junior and Senior High Schools. Heating systems at the Early 

Childhood and Primary Schools will be upgraded. Roof repairs will take place at the Intermediate, Junior 

and Senior High Schools. Security enhancements will include secure entrances at the Early Childhood, 

Junior High and Senior High Schools, public announcement and clock upgrades for better communication 

in all buildings and additional parking at the Early Childhood, Primary and Intermediate Schools. The 

District is also exploring the possibility of renovating the old bus garage (currently the Operations Center) 

into a space for vocational/real world courses, such as automotive repairs. Mr. Vallese then talked about a 

Preliminary Review. This is a request from a school district to the New York State Education Department 

(NYSED) for approval of “new” spaces. This is not required when you are renovating existing facilities. 

This is even more important to our District because we are also requesting to be aided on the new space.  

According to the existing calculation for Building Aid Units (BAUs), we have enough space for our 

programming.  We are asking for additional BAUs due to changes in programming such as bringing 

special education classrooms back in District. Mr. Vallese provided an update on the status of the NYSED 

Facilities Planning Review. On September 12th, the District was informed that the Preliminary Review 

was going to commence on October 25th. Dave Phelps, from SWBR Architects, sent a follow-up email on 

November 1st and they have not responded to that email. Mr. Vallese said he called Wendy Clark at 

Facilities Planning on November 3rd and left a voicemail and followed-up with an email. On November 

6th Mr. Vallese received a voicemail from Wendy Clark and in her response, she used comments like 

“that tentative date was ambitious, it’s coming up in my queue in the near future, we will not have 

anything for your meeting on Thursday, and I am hesitant to give you another tentative date”. Mr. Vallese 

said the District has continued to work on the project. In October, the Office of Instruction and the Senior 

High leadership team met to discuss the possibility of transforming the old bus garage into a 

vocational/real world instructional space. On November 3rd, District and building leadership met to 

review proposed drawings, from SWBR Architects, of what the additions would look like.  This will be 

used for communication once the project is approved by NYSED Facilities Planning. SWBR is going to 
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make slight changes to the proposed drawings based on conversations with the District. The Facilities 

Committee will convene and review proposed drawings on December 14th. Mr. Vallese reviewed the next 

steps pending approval from New York State. Mrs. Elliott said with the State Education Department not 

giving us answers it really starts to disrupt the timeline and now you have to go back and reassess the cost 

of the scope. Mr. Vallese said one of his biggest concerns is the cost and being able to accomplish what 

we want to do with the money we have. The other concern is when breaking ground, you don’t want 

students on campus. We may have to wait to break ground for the safety of students and staff. The big 

parts of the project, such as the additions could potentially be delayed a whole year. Mrs. Elliott asked if 

there is any thought as to what is creating the backlog? Mr. Vallese said for several years NYSED 

Facilities Planning has been understaffed and a lot of projects have been put on hold during COVID, now 

there is a backlog of projects. They always said it was first come first served. Mr. DeLucia said we are 

dealing with humans, if we push too hard is it going to irritate them and then they stamp it “return to 

sender”? Mr. Vallese said that is also a concern. If we push too hard, they may send it back giving us a 

non-favorable decision, saying “no aid”. Dr. Parks asked if there is anything from the Board that they 

need as far as outreach and support. He said we are a unified front if need be. Superintendent Terranova 

said the next step is to move up to the Deputy Commissioner and that should come from himself. The 

other piece would be some sort of support from our attorneys. He said they are trying to balance the push 

versus alienating them.   

 

APPROVE TRIPS: A motion was made by E. Mitchell, seconded by C. Parks, to approve the following 

trips: Boys Varsity Lacrosse to Ramsey, NJ and Rye, NY from 4/1/2024 to 4/4/2024 to participate in 

Spring Non-league Games and Outdoor Activities Club to Lake Placid, NY from 12/7/2023 to 

12/10/2023.  The motion was carried.  6 yes  0 no  0 abstentions 

 

POLICY REVIEW Third and Final Reading: A motion was made by E. Mitchell, seconded by L. 

Kostecki to adopt the following policy: Use of Service and Therapy Animals; Policy 1499.  

The motion was carried.  6  yes   0 no   0 abstentions 

 

POLICY REVIEW Second and Final Reading: A motion was made by B. Adams, seconded by C. 

Parks to adopt the following policy: Family Medical Leave Act (FMLA); Policy 9520.2.  

The motion was carried.  6  yes   0 no   0 abstentions 

 

POLICY REVIEW First Reading: The following policies were brought to the Board of Education as a 

first reading: Field Trips and Excursions; Policy 4351 and Use of Time Out Rooms and Physical 

Restraints; Policy 4321.12. Mr. DeLucia asked for clarification on a statement in the Field Trips and 

Excursions Policy.  

 

MEETING REPORTS: Monroe County School Boards Association: Mrs. Mitchell said she attended 

an Information Exchange Committee Meeting she said it was enlightening and appreciated the 

opportunity to sit in on it. Mr. DeLuica said he attended the same meeting. The theme was AI is here and 

how it’s going to change instruction. He said there are a number of resources on the MCSBA website. He 

suggested the Board members take a look at them.  
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Mr. DeLucia attended the MCSBA Leadership Meeting with Board Presidents. He said the discussions in 

that meeting are treated the same as an Executive Session. Director Amy Thomas did talk about the 

website again and encouraged its use and talked about how not everyone yet signed in.  

 

Dr. Parks attended the Steering Committee Meeting. He said similar to the Leadership Meeting, the topics 

they discuss are treated like Executive Session.  

 

Mr. DeLucia attended the Legislative Committee Meeting. MCSBA met with Deputy Leaders, and they 

talked about what those meeting entailed. He said the Legislative Committee Report was well done. There 

are 10 positions papers, and he recommended the Board go to the website to take a look at the suggested 

letters to Governor Hochul.   

 

Standing Committee Updates:  Mrs. Elliott said the Diversity, Equity, and Inclusion (DEI) Committee 

has met and they are really deep diving into wordsmithing. They did a lot of work looking at other 

districts and the language being used to create a tone that is representative of Victor. A lot of credit goes 

to the Steering Committee.  

 

Mrs. Mitchell said she and Mr. DeLucia attended the New York State School Boards Association 

Conference in Buffalo. They will be sharing more information soon.  

Dr. Parks recognized former Board of Education Member Michael Young who was in the United States 

Marine Corps and current Board Member Adam Snyder who is a Naval Aviator in the United States 

Marine Corps Reserves. He thanked them for their service.  

UPCOMING EVENTS: The next meeting will take place on Thursday, December 14, 2023 at 7:15 PM.  

In looking ahead at the January Board Meeting discussion took place around moving the meeting from 

Thursday, January 11, 2024 to Wednesday January 10, 2024. This is due to the Harlem Wizards coming 

to Victor on January 11th for the PTSA fundraiser. The Board of Education agreed to shift the meeting as 

a lot of administration and staff participate.   

 

ADJOURN: A motion was made by C. Parks, seconded by L. Kostecki, to adjourn the meeting at  

8:50 PM. 

 

Respectfully submitted, 

 

 

        Maureen A. Goodberlet 

        District Clerk 

























 

 

VICTOR CENTRAL SCHOOL 

BOARD OF EDUCATION 

Personnel Agenda, December 14, 2023 

 
All appointments on these pages are made in compliance with New York State Education Law relating to 

criminal history background clearances for new employees. Conditional clearances under that law have 

been requested for all new employees.   

 

Instructional 

Probationary 

Appointments: 

The probationary appointment of Michael Votry, who has certification 

in Social Studies Grades 7-12, to a probationary position as a Learning 

Center Teacher on Special Assignment, effective December 4, 2023, at 

an annual salary of $53,376, leading towards tenure in Social Studies 

Education. 

 

 The probationary appointment of Kristen Belculfine, who has 

certification in Art, to a probationary position as an Art Teacher, 

effective January 8, 2024, at an annual salary of $66,395, leading 

towards tenure in Art Education. 

 

Tenure 

Appointments: 

The appointment to tenure of Dorothy DiAngelo, who is certified as a 

School District Administrator and School Administrator and Supervisor 

and in Nursery, Kindergarten, and Grades 1-6, upon the successful 

completion of her probationary period as the Assistant Superintendent 

for Personnel, effective January 3, 2024. 

 

Leaves of Absence: The granting of an extension of maternity and subsequent childcare 

leave of absence for Catherine Bossard, Special Education Teacher, 

effective October 9, 2023, and extending through March 26, 2024. 

 

Resignations: The amended resignation of Andrea Burney, Teacher Assistant, 

effective December 31, 2023. 

 

 The resignation of Jacob Dirkx, Special Education Teacher, effective 

December 9, 2023. 

 

 The resignation, due to retirement, of Allison Murphy, Art Teacher, 

effective December 23, 2023. 

 

 The resignation of Kaitlin Locke, Special Education Teacher, effective 

December 21, 2023. 

 

Co-Curriculars: 

Clubs & Advisors Name Band 

Resignation: The resignation of Kathleen Habecker, ELA Building Level 

(Grades 4-6) Teacher Leader.   

 



 

 

 

Athletics: Position Name Level Years 

Swimming & Diving 

– Boys 

Varsity Assistant Lindsay Karl 4 3 

 Modified Gina Potenza 4 11 

Resignation: The resignation of Bryan Lischerelli, JV Boys Lacrosse Coach. 

 
 

Per Diem 

Substitutes: 

Candidate Area of Certification 

 Elizabeth Ferguson Uncertified 

 Gregory Caryk Physical Education 

 Amanda Johnston Art 

 Mona Khan Uncertified 

 Jessica Evangelista Uncertified 

 Chelsea Emmal Uncertified 

 Elizabeth Niedermaier Uncertified 

 Linda Izzo Elementary 

 Katherine Harmon Uncertified 

 

Non-Instructional 

Appointments: The promotional appointment of Tyrone Parker, from Full Time 

Cleaner to Custodian, effective November 14, 2023, at an hourly rate of 

$18.52. 

 

 The appointment of Michael Benschop, from School Bus Driver 

Trainee to Full Time School Bus Driver, effective November 8, 2023, at 

an hourly rate of $21.99. 

 

 The appointment of Rosaury Birriel Pizarro, Food Service Helper, 

effective November 27, 2023, at an hourly rate of $15.17. 

 

 The appointment of Amanda Cooley, Full Time Teacher Aide, effective 

December 4, 2023, at an hourly rate of $15.45. 

 

 The appointment of Olivia Howe, from Substitute Typist to Full Time 

Typist, effective December 11, 2023, at an hourly rate of $17.68. 

 

 The appointment of Emily Francher, from Substitute Teacher Aide to 

Part Time Teacher Aide, effective December 18, 2023, at an hourly rate 

of $15.17. 

 

 The appointment of Parker Doty, Full Time Teacher Aide, effective 

December 18, 2023, at an hourly rate of $15.45. 

 

 The appointment of Hannah Nyhan, Full Time Teacher Aide, effective 

December 18, 2023, at an hourly rate of $15.62. 



 

 

 
 

Leaves of Absence: The granting of an unpaid leave of absence for Gerald Della Porta, Part 

Time Teacher Aide, effective January 8, 2024, and extending through 

March 10, 2024. 

 

Resignations: The resignation of Kristen Napolitano, Full Time Teacher Aide, 

effective November 13, 2023. 

 

 The resignation, due to retirement, of Judith Hessney, Senior Typist, 

effective January 31, 2024. 

 

 The resignation of Robert Fredericks, School Bus Driver, effective 

December 29, 2023. 

 

 The resignation, due to retirement, of Connie Ohle, Library Clerk, 

effective January 5, 2024. 

 

Per Diem and 

Substitute Positions: 

Candidate Position 

 Jessica Evangelista Teacher Aide 

 Natalie Pemberton Registered Professional Nurse 

 Karen Brion Typist 

 Caitlin Welch Teacher Aide 

 Janet Johnson Registered Professional Nurse 

 Tina Patridge Typist/Teacher Aide 

 



Victor Central School District
2024-2025 Budget Development Calendar 

Pending Adoption at the December 14, 2023 BOE meeting

Date Event

Wednesday, November 9, 2023
(Regular Board Meeting)

2024-2025 Budget Calendar reviewed and adopted by the Board of 
Education

Thursday, December 14, 2023
(Regular Board Meeting)

Review the 2024-2025 Rollover Budget
- The budget updated with contractual raises and increases in employee

benefits

Wednesday January 10, 2024 
(Regular Board Meeting)

Budget Status Update to the Board of Education
- Transportation - supplies and materials

- Operations and Maintenance - supplies and materials

- Security - supplies and materials

Thursday, January 25, 2024
(Budget Workshop) Budget Workshop/Budget Status

- Building Budgets - supplies and materials

Thursday, February 8, 2024
(Regular Board Meeting)

Budget Status Update to the Board of Education
- Office of Instruction - supplies and materials
- Pupil Personnel Services - supplies and materials, tuition

Thursday, February 29, 2024
(Budget Workshop)

Budget Workshop/Budget Status
- Revenues
- Tax Cap Calculation

Friday, March 1, 2024

Deadline for Submission of the preliminary Tax Cap Calculation 
Information and District's Calculation of Tax Levy Limit to OSC, NYSED, 
and NYS Taxation and Finance

Thursday, March 14, 2024
(Regular Board Meeting)

Budget Status Update to the Board of Education
- Personnel Update

Thursday, March 28, 2024
(Budget Workshop)

Budget Workshop/Budget Status
- Final changes based on projected or final state aid numbers

(NYS Constitution requires NYS Budget Adoption by April 1)



Tuesday, April 2, 2024

First Legal Ad posting -  Required 49 days prior to Budget Vote
Legal notice of school budget hearing and budget vote.  Must advertise 4 times within 
seven weeks of the vote with first publication 45 days before the date of the budget 
vote.  Must be published in at least two newspapers of general circulation

Thursday, April  11, 2024
(Regular Board Meeting)

Adopt the Budget
Includes determining the tax levy for tax cap calculation

Friday, April 19, 2024

Publish 2nd Budget Legal Notice

Deadline to accept submission of petitions for Board of Education 
candidates  Due to District Clerk by 4:00 PM

First sworn statement of campaign contributions to be filed with 
District Clerk and Commission of Education (at least 30 days prior to vote)

Monday, April 22, 2024
Drawing to determine order of Board of Education Candidates to 
appear on ballot  8:30 AM in the Business Office

Monday, April 22, 2024
Last day to file "Property Tax Report Card" to SED.
Due next business day following its approval by the school board, but no later than 
the 24th day before the budget vote.

Friday, May 3, 2024 Publish 3rd Budget Legal Notice

Tuesday, May 7, 2024

Budget Hearing
7:00-7:30 PM in the JH/SH Performing Arts Center

Meet the BOE Candidates sponsored by the PTSA
7:30-8:30 PM in the JH/SH Performing Arts Center

Friday, May 10, 2024

Mail Budget Notice to eligible voters
Day after the Budget Hearing, but no later than 6 days prior to Budget Vote                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

Second sworn statement of campaign contributions to be filed with 
District Clerk and Commissioner of Education

Tuesday, May 14, 2024

Voter Registration                                                                                                 
3 PM - 7 PM District Office Conference Room
Residents of the Victor Central School District who are registered, at their current 
address, to vote in general, county-wide elections and who have not had such 
registration canceled, will be automatically placed on the District voter register and 
need not pre-register to vote in School District votes.

Friday, May 17, 2024 Publish 4th Budget Legal Notice

Tuesday, May 21, 2024 Budget Vote and Election of Board of Education (3rd Tuesday in May)
6:00 AM - 9:00 PM in the Early Childhood School Boardroom

Monday, June 3, 2024
Last date for BOE candidates to file final sworn statement of campaign 
contributions with District Clerk and Commissioner of Education



























REQUEST #369 | RECIPIENTS: 4 of 7 | NOV 18, 2023 

*UPDATED VCS Field Trip Form* 

You have been requested to review the following: 

Requestor's Email Address: gydesenme@victorschools.org  

Requestor's First Name: Melissa 

Requestor's Last Name: Gydesen 

School: HS 

Course / Grade Level of Students:: 9-12 

Short Description or Name of Field Trip: FIRST Robotics Competition - Greater 
Pittsburgh Regional 

Select the appropriate type of field trip: Extra curricular 

Have BOTH the District and Building 
calendars been checked for potential 
conflicts?: 

Yes 

Estimated number of Students:: 30 

Departure Date:: Feb 28, 2024 

Place of Departure:: HS Bus Loop 

Type of Transportation:: Niagara Scenic - coach bus 

Departure Time:: 12:00 PM 

Destination (include EXACT address):: David L Lawrence Convention Center, 
Pittsburgh PA 

Time you plan to REACH your 
destination:: 

5:30 PM 

Return Date:: Mar 02, 2024 

Time you plan to LEAVE your 
destination:: 

6:00 PM 

https://us.formapprovals.com/track/1gJgtMduxqpYa2gh8QgREJcTgyBy9VsligNSMMSU79i0/2_ABaOnudgB7LAwAjSx7EKbH4aTIIFDID2kt_7bQWHDvkap0Ba5yOSblBUgxxoclwYhvYzM1w/6279b2/
mailto:gydesenme@victorschools.org


Estimated Round-Trip Mileage: 600 

Return Time:: 11:45 PM 

Would you like the bus to stay with the 
group or may it return at a different 
time?: 

Yes, the bus can stay with the group 

Arrangements for meals (if necessary):: Breakfast @ hotel, lunch @ event, dinner 
off-site in small groups 

Preparation: How will the student be 
prepared for the trip as an instructional 
activity?: 

pre-season training, 6 week design & build 
of robot 

On trip: What instructional activities will 
occur on the trip?: 

Meeting & sharing design ideas with other 
teams, strategizing game play with team 

Upon Return: What activities will occur to 
enrich the experience and determine if 
the objectives were accomplished?: 

Debrief on robot performance and look for 
way to improve for next event 

What instructional provisions have been 
made to help participants keep up with 
other classes that they will miss?: 

Students will meet with teachers 
beforehand to get assignments. they will 
be reminded that they are responsible for 
any homework. 

What specific instructional plans have 
been made for any student missing the 
field trip?: 

NA 

Please note any scheduled teaching 
assignments (classes, study halls, 
supervisory assignments, etc.) that will 
need coverage during the time period of 
this field trip.: 

NA 

Do you have any supporting documents 
such as an itinerary?: 

Yes 

Estimated Number of Chaperones 
(including teachers/staff/parents):: 

10 

Special arrangements, instructions, or 
comments:: 

NA 

Will you be requesting this trip again next 
year?: 

Maybe 



School and/or District Funding 
Requested?: 

Yes 

If fundraising is involved, please 
describe:: 

bottle/can recycle drives, corporate 
sponsorhip 

Out of Pocket Cost to Student (if any):: $150-$200 

Cost to Chaperone (if any):: $75-$125 

Cost Breakdown per Student - Event 
Fee:: 

NA 

Cost Breakdown per Student - Meals:: $50-$75 

Cost Breakdown per Student - Travel:: $125 

Cost Breakdown per Student - Other:: NA 

Cost Breakdown per Student TOTAL:: $150-$200 

Upload supporting itinerary: File Upload 1 

Email Address: gydesenme@victorschools.org  

Is this an overnight trip?: Yes 

Please select the correct Nurse for your 
building.: 

HS, Kim Spitzer 

Approval history In progress 

Approved by siestob@victorschools.org 

Approved by finterk@victorschools.org 

Approved by clinkk@victorschools.org 
 

 

 

Approve  Decline  Comment  

 

 
This is an automated email sent by formapprovals.com; do not reply to or forward this email. You are 
receiving this email because you are a workflow participant of this request. Your form administrator 

is vallesed@victorschools.org 
 

 

https://drive.google.com/open?id=1RFr4XukVsndeymyR7q6XIARyRMf8nE3y
mailto:gydesenme@victorschools.org
https://us.formapprovals.com/approve/1gJgtMduxqpYa2gh8QgREJcTgyBy9VsligNSMMSU79i0/2_ABaOnudgB7LAwAjSx7EKbH4aTIIFDID2kt_7bQWHDvkap0Ba5yOSblBUgxxoclwYhvYzM1w/6279b2/?sent=1700491233822
https://us.formapprovals.com/decline/1gJgtMduxqpYa2gh8QgREJcTgyBy9VsligNSMMSU79i0/2_ABaOnudgB7LAwAjSx7EKbH4aTIIFDID2kt_7bQWHDvkap0Ba5yOSblBUgxxoclwYhvYzM1w/6279b2/?sent=1700491233822
https://us.formapprovals.com/comment/1gJgtMduxqpYa2gh8QgREJcTgyBy9VsligNSMMSU79i0/2_ABaOnudgB7LAwAjSx7EKbH4aTIIFDID2kt_7bQWHDvkap0Ba5yOSblBUgxxoclwYhvYzM1w/6279b2/?request=369/0&requestor=true
https://formapprovals.com/
mailto:vallesed@victorschools.org


REQUEST #390 | RECIPIENTS: 5 of 6 | DEC 05, 2023 

*UPDATED VCS Field Trip Form* 

You have been requested to review the following: 

Requestor's 
Email Address: 

peoneh@victorschools.org, rodriguezj201@gmail.com, treasur
er@victorbluedevils.org 

Requestor's First 
Name: 

Julia 

Requestor's Last 
Name: 

Solan 

School: JHS/SHS 

Course / Grade 
Level of 
Students:: 

8-12 grades 

Short Description 
or Name of Field 
Trip: 

WinterGuard Regional Competition 

Select the 
appropriate type 
of field trip: 

Athletics 

Have BOTH the 
District and 
Building 
calendars been 
checked for 
potential 
conflicts?: 

Yes 

Estimated 
number of 
Students:: 

17 

Departure Date:: Mar 15, 2024 

Place of 
Departure:: 

Victor Early Childhood School 

https://us.formapprovals.com/track/1gJgtMduxqpYa2gh8QgREJcTgyBy9VsligNSMMSU79i0/2_ABaOnufIe-l_cNeDWPWNA3t8d2bzGsqQP89JnjmkD3lrixS7-uFGvi972u3BLDJm22MxmtE/b9e449/
mailto:peoneh@victorschools.org
mailto:rodriguezj201@gmail.com
mailto:treasurer@victorbluedevils.org
mailto:treasurer@victorbluedevils.org


Type of 
Transportation:: 

large bus for students and small bus with wheelchair lift for 
equipment 

Departure Time:: 12:00 PM 

Destination 
(include EXACT 
address):: 

Bethlehem PA 

Time you plan to 
REACH your 
destination:: 

5:00 PM 

Return Date:: Mar 17, 2024 

Time you plan to 
LEAVE your 
destination:: 

5:00 PM 

Estimated 
Round-Trip 
Mileage: 

550 miles round trip 

Return Time:: 10:00 PM 

Would you like 
the bus to stay 
with the group or 
may it return at a 
different time?: 

Yes, the bus can stay with the group 

Arrangements for 
meals (if 
necessary):: 

Victor Band Boosters provided 

On trip: What 
instructional 
activities will 
occur on the 
trip?: 

WinterGuard trip 

What 
instructional 
provisions have 
been made to 
help participants 
keep up with 
other classes that 
they will miss?: 

none 



What specific 
instructional 
plans have been 
made for any 
student missing 
the field trip?: 

none 

Please note any 
scheduled 
teaching 
assignments 
(classes, study 
halls, supervisory 
assignments, 
etc.) that will 
need coverage 
during the time 
period of this field 
trip.: 

none 

Do you have any 
supporting 
documents such 
as an itinerary?: 

No 

Estimated 
Number of 
Chaperones 
(including 
teachers/staff/par
ents):: 

8 

Will you be 
requesting this 
trip again next 
year?: 

Maybe 

School and/or 
District Funding 
Requested?: 

Yes 

Out of Pocket 
Cost to Student 
(if any):: 

hotel plus split of VBB covered costs 

Cost to 
Chaperone (if 
any):: 

hotel 



Cost Breakdown 
per Student - 
Event Fee:: 

none 

Cost Breakdown 
per Student - 
Meals:: 

30 

Cost Breakdown 
per Student - 
Travel:: 

none 

Cost Breakdown 
per Student 
TOTAL:: 

est 200 

Email Address: peoneh@victorschools.org  

Is this an 
overnight trip?: 

Yes 

Please select the 
correct Nurse for 
your building.: 

PTSA/Boosters, Corinne Fox 

Approval history In progress 

Approved by vallesed@victorschools.org 

Approved by finterk@victorschools.org 

Approved by weimerd@victorschools.org 

Approved by clinkk@victorschools.org 
 

 

 

 

mailto:peoneh@victorschools.org


REQUEST #372 | RECIPIENTS: 5 of 8 | NOV 20, 2023 

*UPDATED VCS Field Trip Form* 

You have been requested to review the following: 

Requestor's Email Address: Haggertyje@victorschools.org 

Requestor's First Name: Jennifer 

Requestor's Last Name: Haggerty 

School: HS 

Course / Grade Level of Students:: Varsity Girls Lacrosse 9-12 

Short Description or Name of Field 
Trip: 

Spring Trip for Girls Lacrosse 

Select the appropriate type of field 
trip: 

Athletics 

Have BOTH the District and 
Building calendars been checked 
for potential conflicts?: 

Yes 

Estimated number of Students:: 20-23 

Departure Date:: Apr 04, 2024 

Place of Departure:: North Parking Lot HS 

Type of Transportation:: Charter Bus 

Departure Time:: 7:00 AM 

Destination (include EXACT 
address):: 

Four pts Sheraton Melville Long Island 
Plainview, NY 11803 

Time you plan to REACH your 
destination:: 

6:00 PM 

Return Date:: Apr 06, 2024 

Time you plan to LEAVE your 
destination:: 

3:00 PM 

Estimated Round-Trip Mileage: 361 

https://us.formapprovals.com/track/1gJgtMduxqpYa2gh8QgREJcTgyBy9VsligNSMMSU79i0/2_ABaOnufeyNjfXfsiAVy5CFz5T24_jHGZXNYpnAKMy10glmxqF98dUQnbTHjny0y1XXEeNpM/85674c/
mailto:Haggertyje@victorschools.org


Return Time:: 11:45 PM 

Would you like the bus to stay with 
the group or may it return at a 
different time?: 

Yes, the bus can stay with the group 

Arrangements for meals (if 
necessary):: 

Booster Club will be providing all meals 

Preparation: How will the student 
be prepared for the trip as an 
instructional activity?: 

We will prepare with our practices starting 
3/11/24 

On trip: What instructional activities 
will occur on the trip?: 

We will play three lacrosse games against top 
NYS teams. 

Upon Return: What activities will 
occur to enrich the experience and 
determine if the objectives were 
accomplished?: 

We will continue to play teams in Section V and 
hopefully our experience will make us a stronger 
team not only with lacrosse skill but also team 
bonding. Hopefully this experience will help us 
to continue our success as victor girls lacrosse! 

What instructional provisions have 
been made to help participants 
keep up with other classes that they 
will miss?: 

They will not miss any classes 

What specific instructional plans 
have been made for any student 
missing the field trip?: 

I do not believe any of the athletes will 
miss the trip 

Please note any scheduled 
teaching assignments (classes, 
study halls, supervisory 
assignments, etc.) that will need 
coverage during the time period of 
this field trip.: 

None 

Do you have any supporting 
documents such as an itinerary?: 

Yes 

Estimated Number of Chaperones 
(including teachers/staff/parents):: 

2 varsity coaches - most of the parents will be 
attending as well. 

Will you be requesting this trip 
again next year?: 

Maybe 

School and/or District Funding 
Requested?: 

No 



If fundraising is involved, please 
describe:: 

various fund raising has been done the last two 
years to fund the trip. Last seasons Laxfest was 
a major fund raiser for the trip 

Out of Pocket Cost to Student (if 
any):: 

0 

Cost to Chaperone (if any):: Coaches will be covered 100% 

Cost Breakdown per Student - 
Event Fee:: 

0 

Cost Breakdown per Student - 
Meals:: 

$150.00 

Cost Breakdown per Student - 
Travel:: 

$675.00 (bus and hotel) 

Cost Breakdown per Student - 
Other:: 

0 

Cost Breakdown per Student 
TOTAL:: 

$825.00 

Email Address: haggertyje@victorschools.org 

Is this an overnight trip?: Yes 

Please select the correct Nurse for 
your building.: 

HS, Kim Spitzer 

Approval history In progress 

Approved by siestob@victorschools.org 

Approved by finterk@victorschools.org 

Approved by weimerd@victorschools.org 

Approved by clinkk@victorschools.org 
 

 

 

 

mailto:haggertyje@victorschools.org


REQUEST #374 | RECIPIENTS: 4 of 7 | NOV 28, 2023 

*UPDATED VCS Field Trip Form* 

You have been requested to review the following: 

Requestor's Email Address: utzs@victorschools.org  

Requestor's First Name: Sue 

Requestor's Last Name: Utz 

School: HS 

Course / Grade Level of Students:: 9-12 

Short Description or Name of Field 
Trip: 

DECA ICDC (International Career Development 
Conference) - Anaheim, CA 

Select the appropriate type of field 
trip: 

Non-required co-curricular 

Have BOTH the District and 
Building calendars been checked for 
potential conflicts?: 

Yes 

Estimated number of Students:: 20 

Departure Date:: Apr 27, 2024 

Place of Departure:: We will be flying out of Rochester or Buffalo 
depending on airfare availability and prices 

Type of Transportation:: Air 

Departure Time:: 8:00 AM 

Destination (include EXACT 
address):: 

DoubleTree Suites Anaheim Resort - 
Convention Center 
Anaheim, California, 92802, USA 

Time you plan to REACH your 
destination:: 

4:00 PM 

Return Date:: May 01, 2024 

https://us.formapprovals.com/track/1gJgtMduxqpYa2gh8QgREJcTgyBy9VsligNSMMSU79i0/2_ABaOnufqPejNhKgSbXf-8kg170qTra-qWOK4PG3F-Ex_sfwtrODHVg-142nflVCZ02H9TXw/ca9a2b/
mailto:utzs@victorschools.org


Time you plan to LEAVE your 
destination:: 

8:00 AM 

Estimated Round-Trip Mileage: 5000 miles 

Return Time:: 4:00 PM 

Would you like the bus to stay with 
the group or may it return at a 
different time?: 

No, the bus can return at a different time 

Arrangements for meals (if 
necessary):: 

Meals are on our own. We typically have group 
dinners. The students are competing during the 
day so lunch is on the go. 

Preparation: How will the student be 
prepared for the trip as an 
instructional activity?: 

We started preparing for DECA in September. 
We meet every week to practice tests and role 
plays. ICDC is the culmination of the DECA 
year. It's the highest level of competition and 
students have to earn the opportunity to 
compete. Our members who win at the regional 
level and also win at the state level can 
compete at ICDC. 

On trip: What instructional activities 
will occur on the trip?: 

Students will attend an opening ceremony with 
a key note speaker. They will be taking a test, 
competing at role plays, networking, attending a 
variety of seminars and exhibits. Some students 
may also be attending a Leadership Seminar. 

Upon Return: What activities will 
occur to enrich the experience and 
determine if the objectives were 
accomplished?: 

Our students will share the experience with 
their business classes and the DECA chapter . 

What instructional provisions have 
been made to help participants keep 
up with other classes that they will 
miss?: 

Students will notify their teachers and work on 
assignments while away. 

What specific instructional plans 
have been made for any student 
missing the field trip?: 

Students understand that they have to earn the 
opportunity to compete at ICDC. We are an 
academic club, students attend meetings during 
activity period, not during the school day 

Please note any scheduled teaching 
assignments (classes, study halls, 
supervisory assignments, etc.) that 

A sub will be needed for one of the Advisors - 
Mike Cutaia 



will need coverage during the time 
period of this field trip.: 

Do you have any supporting 
documents such as an itinerary?: 

Yes 

Estimated Number of Chaperones 
(including teachers/staff/parents):: 

2 - Sue Utz and Mike Cutaia 

Special arrangements, instructions, 
or comments:: 

We may have a few students who need 
financial support, above and beyond what the 
club can offer. We encourage students to seek 
out donors. We will work with Brian Siesto is 
cases like this should arise. We don't want a 
deserving student to miss the opportunity due 
to financial restraints. 

Will you be requesting this trip again 
next year?: 

Yes 

School and/or District Funding 
Requested?: 

Yes 

If fundraising is involved, please 
describe:: 

We hold a number of fundraisers through the 
year including Otis Spunkmeyer, Chipotle Night 
and donations. 

Out of Pocket Cost to Student (if 
any):: 

$900 - four night stay/registration; $400-$500 - 
airfare; $200 - $300 entertainment, meals, 
miscellaneous 

Cost to Chaperone (if any):: $1200 - hotel registration, $400-$500 airfare; 
$300 - meals, entertainment 

Cost Breakdown per Student - 
Event Fee:: 

As state above: $900 - registration, hotel; $400-
$500 airfare; $300 - meals and entertainment 

Cost Breakdown per Student - 
Meals:: 

Meals will be on average $40 per day 

Cost Breakdown per Student - 
Travel:: 

Airfare to be determined. We are hoping to 
keep it between $400-$500 or lower. 

Cost Breakdown per Student - 
Other:: 

Entertainment may be optional for students - 
estimating $100 for parks, etc 

Cost Breakdown per Student 
TOTAL:: 

$1,600 

Upload supporting itinerary:  



Email Address: utzs@victorschools.org  

Is this an overnight trip?: Yes 

Please select the correct Nurse for 
your building.: 

HS, Kim Spitzer 

Who will be paying for bus 
transportation (if someone other 
than VCSD)?: 

We may not need bus transportation. Typically 
the parents both drop off and pick up the 
students at the airport. 

Approval history In progress 

Approved by siestob@victorschools.org 

Approved by finterk@victorschools.org 

Approved by clinkk@victorschools.org 
 

 

 

 

mailto:utzs@victorschools.org


Victor Central School District Policy # 4531 

Field Trips  

The Board of Education recognizes the value of field trips in enhancing the instructional and 

co-curricular programs. For the purpose of this policy, a field trip shall be defined as a 

journey away from the school premises, under the supervision of an approved supervisor. 

Field trips may be curricular or extra-curricular in nature. A curricular field trip is an integral 

part of an approved course of study and is conducted under the supervision of the 

classroom teacher. An extra-curricular field trip supports the goals or purpose of the extra-

curricular activity and is conducted under the supervision of a teacher, coach, advisor 

and/or other approved chaperone.  

All trips in which students shall be away from campus overnight, or any international day 

trips, shall require prior Board approval. 

The District Code of Conduct applies to all participants at all times. Field trips are a part of 

the school experience, and student conduct and attendance on field trips are governed by 

the same rules as regular classroom or extra-curricular activities. The District must obtain 

written parental or guardian permission for all students going on school-sponsored field 

trips. 

The Superintendent or designee will prepare procedures for the operation of a field trip 

activity. Field trip support will be determined annually by the Board during its budget 

deliberations. Regardless of the fiscal support for field trips, the rules of the District for 

approval and conduct of these trips will apply.  

The Superintendent or designee may cancel previously approved field trips due to 

extenuating circumstances.  

 

Cross-ref:  

5420 – Student Health Services 

Policy References: 

Education Law §§1604; 1709; 1804; 1903; 2503; 2554; 2590-e 

Guidelines for Medication Management in Schools (Sept. 2015) 

http://www.p12.nysed.gov/sss/documents/MedicationManagement-final2015.pdf 

Adoption Date: 7/10/2003, Revised: 8/14/2008, 4/13/2017, 12/14/2023 

4000 - Instruction 

 
 



Victor Central School District Policy # 4321.12 

 

Use of Time Out Rooms  
 

“Time out” is a technique used to interrupt an unacceptable behavior by removing the 

student from the situation where the misbehavior is occurring. The New York State 

Education Department (NYSED) does not regulate the use of time outs but does regulate 

the use of a separate room where a student may be removed for a time out.  

 

Except as provided below, the District will not employ the use of time out rooms as a means 

of regulating student behavior.  

 

A time out room is defined as an area for a student to safely deescalate, regain control, and 

prepare to meet expectations to return to their education program. If a time out room is 

used, it must be used in conjunction with a behavioral intervention plan that is designed to 

teach and reinforce alternative appropriate behaviors. The student is removed to a 

supervised area in order to facilitate self-control. Time outs may also be used in 

unanticipated situations that pose an immediate concern for the physical safety of a student 

or others. Unanticipated or emergency use requires proper documentation, in accordance 

with Commissioner’s regulations.  

 

The District has adopted and implemented the following policy and procedures governing 

school use of time out rooms as part of its behavior management approach consistent with 

Commissioner’s regulations, including the physical and monitoring requirements, parental 

rights, and Individualized Education Program (IEP) requirements for students with 

disabilities.  

 

At a minimum, the use of time out rooms will be governed by the following rules 

and standards: 

a) The District prohibits placing a student in a locked room or space or in a room 

where the student cannot be continuously observed and supervised. The time out 

room will be unlocked and the door will be able to be opened from the inside. The 

use of locked rooms or spaces for purposes of time out or emergency 

interventions is prohibited.  

 

Staff will continuously monitor the student in a time out room. The staff will be able 

to see and hear the student at all times.  

 

Under no circumstances will a time out room in a school program be used for 

seclusion of the student, where the term “seclusion” is interpreted to mean placing a 

student in a locked room or space or in a room where the student is not continuously 

observed and supervised.  

 

b) Factors which may precipitate the use of the time out room: 

 

Time out rooms are to be used in conjunction with a behavioral intervention plan in 

which a student is removed to a supervised area in order to facilitate self-control or 

to remove a student from a potentially dangerous situation as provided below. 

 

For unanticipated situations that pose an immediate concern for the physical safety 

of a student or others, a time out room can be used.  

 

c) Time limitations for the use of the time out room: 

 

A student’s IEP must specify when a behavioral intervention plan includes the use of 

a time out room for a student with a disability, including the maximum amount of 



time a student will need to be in a time out room as a behavioral consequence as 

determined on an individual basis in consideration of the student’s age and individual 

needs.  

 

School administration or other personnel will be notified in the event a student is 

placed in a time out room for excessive amounts of time, and this information will be 

considered when determining the effectiveness of the student’s behavioral 

intervention plan and the use of the time out room for the student. Whether the 

student requires a debriefing following the use of a time out room will be left to the 

staff knowledgeable about the individual student.  

 

d) Staff training on the policies and procedures related to the use of time out rooms 

will include, but not be limited to, the following measures: 

 

1. The Assistant Superintendent for Pupil Services will be responsible to the 

Superintendent for establishing administrative practices and procedures for 

training all District personnel responsible for carrying out the provisions of 

Commissioner’s regulations relating to the use of time out rooms, including 

members of the Committee on Special Education (CSE) and Committee on 

Preschool Special Education (CPSE).  

 

2. The District will provide specific training each year to administration, Pupil 

Personnel Services (PPS) staff and special education teachers through an 

online professional development, quiz and roundtable discussion.  

 

e) Data Collection to monitor the effectiveness of the use of time out rooms:  

 

District schools will establish and implement procedures to document the use of time 

out rooms. This data would be subject to review by NYSED upon request.  

 

Data collection should include, but is not limited to, the following information: 

 

1. A record for each student showing the date and time of each use of the time 

out room; 

2. A detailed account of the antecedent conditions or specific behavior that led 

to the use of the time out room; 

3. The amount of time that the student was in the time out room; and  

4. Information to monitor the effectiveness of the use of the time out room to 

decrease specified behaviors which resulted in the student being placed in the 

room.  

 

f) Information to be provided to parents or persons in parental relation (parents): 

 

The District will inform the student’s parents prior to the initiation of a behavioral 

intervention plan that will incorporate the use of a time out room for a student and 

will give the parent the opportunity to see the physical space that will be used as a 

time out room and provide the parent with a copy of the District’s policy on the use 

of time out rooms.  

 

Parents will be notified if their child was placed in a time out room. Additionally, 

whenever a time out room is used as an emergency intervention, parents will be 

notified of the emergency intervention. Notifications will be provided on the same 

day. When the student’s parent cannot be contacted after reasonable attempts are 

made, the building principal will record and report the attempts to the CSE.  

 

Parent reports of alleged inappropriate interventions used in a time out room should 

be directed to school administrators.  

 



 

Physical Space Used as a Time Out Room 

 

 The physical space used as a time out room will meet the following standards: 

 

a) The room will provide a means for continuous visual and auditory monitoring of 

the student; 

 

b) The room will be of adequate width, length, and height to allow the student to 

move about and recline comfortably; 

 

c) Wall and floor coverings should be designed to prevent injury to the student, and 

there will be adequate lighting and ventilation; 

 

d) The temperature of the room will be within the normal comfort range and 

consistent with the rest of the building; and  

 

e) The room will be clean and free of objects and fixtures that could be potentially 

dangerous to a student and will meet all local fire and safety codes.  

 

Policy References: 

Education Law Section 4402 

8 NYCRR Sections 19.5 and 200.22 

 

Adoption Date: 2/13/2014, Revised 2/8/2018, 12/14/2023 

4000 - Instruction 
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