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Welcome from the California 
Homeless Education Technical 

Assistance Center (HETAC)



About the HETAC

• The Homeless Education Technical Assistance Center (HETAC)

• Is funded by the California Department of Education to serve as the state’s 
homeless education technical assistance center

• Is operated jointly by the Contra Costa, Los Angeles, and San Diego County Offices 
of Education

HETAC Lead Contacts

Contra Costa County 
Office of Education

Alejandra Chamberlain
achamberlain@cccoe.k12.ca.us

Los Angeles 
County Office of Education

Jennifer Kottke
kottke_jennifer@lacoe.edu

San Diego County 
Office of Education

Susanne Terry
susanne.terry@sdcoe.net

“Which HETAC serves my county?” Download the HETAC flyer to learn more.

mailto:achamberlain@cccoe.k12.ca.us
mailto:kottke_jennifer@lacoe.edu
mailto:susanne.terry@sdcoe.net
https://www.hetac.org/about/contact


Logistics

• The webinar is being recorded and will be posted at 
hetac.org

• All attendees are muted
• Attendees may turn on or disable closed captioning
• Please use chat to submit questions



Leadership Engagement to 
Improve and Strengthen 
McKinney-Vento Programs 
December 7, 2023



Agenda 

1. Jamboard- we want to hear from you!
2. The who, what, when, & why of engaging leadership

a. Site level
b. District level
c. School Board
d. COE
e. CDE

3. Youth leadership

https://jamboard.google.com/d/14Hqob6UtUZ3Kt_d7tNmujfTo2TPJEaKpypmy7kLk1qc/viewer?f=0


Leadership
Who should I be looking to engage at each level?

Find out who your allies are! 
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County & State
McKinney-Vento Program 

Coordinator/Director at COE & 

Continuum of Care (CoC)

CDE & HETAC Leads

Site
Principals, Assistant 

Principals & PBIS 

Leadership

District
Superintendent, Assistant 

Superintendent, Communication 

Team, Business Office & School 

Board

Your School LEA COE & CDE Students

Youth
Youth Voice

Youth Engagement 

Youth Leadership



Jamboard Discussion 

Where are you seeing it go well? 
Where are you feeling most stuck? 



Why?
● Creates a shared understanding of the current 

reality

● Ensures meaningful inclusion in district 

strategic goals

● Develops a continuous flow of communication 

and feedback

● Increases retention of employees

● Creates a shared responsibility in 

addressing the barriers and finding 

solutions
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Site Leadership
• Who?

– Principal/Assistant Principal
• When?

– Monthly update on McKinney-Vento numbers
– Gaps in services at the site level
– Barrier/trends at the site level
– Scheduling site-wide trainings

• What
– to have prepared?

• McKinney-Vento numbers
• Summary of current supports

– to expect to be asked?
• What are the current gaps in services?
• What are the biggest barriers these 

students and families are facing?
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• Who?
– PBIS leadership/student services 

• When?
– At regularly scheduled meetings (weekly)

• What
– to have prepared?

• A list of your highest needs McKinney-
Vento students

• Barriers around attendance/truancy 
process

• Barriers to accessing school services
• Qualifying for reduced credits

– to ask?
• How are we intentionally including this 

population in our work?



Site Level Example



District Office
• Who?

– Superintendent/Assistant Superintendent
• When?

– Monthly update on McKinney-Vento numbers
– Applying for grants
– Receiving funds (i.e. ARP)
– Expanding programming

• What
– to have prepared?

• McKinney-Vento numbers
• Summary of current supports

– to expect to be asked?
• What are the current gaps in services?
• What are the biggest barriers these 

students and families are facing?
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• Who?
– Business Office

• When?
– Receiving funds (i.e. ARP)

• What
– to have prepared?

• List of allowable uses of funds
– CDE of COE stamp of approval 

is even better
• Plans for the usage of funds
• Expenditure reports

– to ask?
• What are the expected barriers to 

spending these funds in X way?



District Office
• Who?

– MTSS/PBIS Director
– Student Services Director

• When?
– Structuring supports
– Attendance policies/DA truancy meeting
– On-campus supports

• What
– to have prepared?

• McKinney-Vento numbers
– to ask?

• Is this population being considered 
as its own category?
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• Who?
– Communication Team
– IT

• When?
– As needed

• What?
– Keeping the website up to current 

standards
– Keeping families informed
– Programming expands



District Level Example

● Funding allocation
● LCAP planning
● District-wide trends/barriers

○ online enrollment
○ housing questionnaire

● Extreme/complex individual 
student cases



School Board
• When?

– Quarterly at a minimum, monthly is best 
when possible

• What
– to have prepared?

• Intro to McKinney-Vento
• McKinney-Vento numbers
• Summary of current supports

– to expect to be asked?
• What are the current gaps in 

services/supports?
• What are the biggest barriers 

these students and families are 
facing?
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School Board Level Example



County Office of Education
• Who?

– McKinney-Vento Program 
Coordinator/Director

• What
– to have prepared?

• McKinney-Vento number 
breakdown, know who your 
McKinney-Vento student 
population is

• Know what the McKinney-
Vento rights are
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• When?
– Know what supports your COE provides

• Liaison Support and Collaboration 
Meetings

• Represent LEAs and Charter Schools in 
Community Organizations

• Facilitate family assistance between 
schools, districts, shelters, and other 
organizations 

• Professional Development Opportunities
• Materials and Supplies for students as 

needed
• FPM (Federal Program Monitoring) 

Support/LCAP Support
• Dispute Mediation



COE Level Example

• Support in coordinating multi-district 
transfers, transportation, and 
disputes

• Support advocating for spending 
funds such as ARP



California Department of Education
• Who?

– HETAC (Homeless Education Technical 
Assistance Center)

– https://www.hetac.org/
• When?

– Professional Development
– Resources
– Guidance on federal and state legislation

• What
– to have prepared?

• McKinney-Vento number breakdown, 
know who your McKinney-Vento 
student population is
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https://www.hetac.org/


Youth
• When?

– As often as you can!
– When trying to identify gaps in services
– To get feedback

• What?
– Create a Youth Advisory Board (YAB)
– Create meeting norms and expectations
– Compensate your youth for their time
– Provide professional development
– Discuss the barriers they are facing
– Find issues do they want to address

• Why?
– Because they have a voice that matters!
– Creates a sense of belonging
– Because they can make a difference!
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True 
Engagement 
with Youth 
Leadership

https://tnoys.org/defining-youth-engagement/

https://tnoys.org/defining-youth-engagement/


True Engagement with Youth Leadership



Thank You!
Kayla Schivo, Senior Program Manager Monterey kschivo@youthlaw.org  

Donnie Everett, Assistant Superintendent, Multi-Tiered Systems of Support deverett@mpusd.k12.ca.us
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Local Educational Agency Homeless 
Education Policies

• Under California Education Code, local educational agencies (LEAs) 
must establish homeless education program policies to ensure equal 
access to the same free, appropriate public education for children 
and youth experiencing homelessness as is provided to all students. 

• "local educational agency" means a school district, a county office of 
education, a nonprofit charter school participating as a member of a 
special education local plan area, or a special education local plan 
area (Ca. Educ. Code § 56026.3)



Board Policies (cont.)

• The California Education Code requirement that LEAs establish and update homeless 
education board policies that reflect the most recent federal and state legislation 
mirrors a similar requirement in the federal McKinney-Vento Homeless Assistance Act 
(hereafter McKinney-Vento Act). 

• Under the McKinney-Vento Act, state educational agencies (SEAs) and LEAs must 
review and revise any laws, regulations, practices, or policies that may act as a 
barrier to the school identification, enrollment, attendance, or success of children 
and youth experiencing homelessness [42 U.S.C. § 11431(2)].

• COE homeless education board policies may be similar to those in school district 
policies or incorporate additional or different provisions specific to county-level 
homeless education program implementation based on each county’s unique 
program and context.



Education Code Provisions Related to 
Board Policies
Effective January 1, 2023, California Education Code § 48851.3 stipulates the following:

• LEAs shall establish homeless education program policies that are consistent with 
California Education Code Chapter 5.5 using resources developed by the California 
Department of Education (CDE) and the California Homeless Education Technical 
Assistance Center (HETAC) [Ca. Educ. Code § 48851.3(b)].

• LEAs shall update their homeless education program policies at least once every 
three years [Ca. Educ. Code § 48851.3(b)].

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=48851.3&lawCode=EDC
https://www.cde.ca.gov/sp/hs/
https://www.cde.ca.gov/sp/hs/
https://www.hetac.org/
https://www.hetac.org/


Board Policies and Administrative 
Regulations

• LEA board policies (BPs) establish a broad vision 
statement pertaining to a topic impacting the 
LEA—in the present case, the education of children 
and youth experiencing homelessness in keeping 
with relevant federal and state laws

• Administrative regulations (ARs) specify how board 
policies will be implemented

• Generally, BPs are written, amended, and adopted 
formally by the LEA’s board and ARs are written 
and implemented by the LEA’s superintendent 
and/or administrative team under the direction of 
the board



Board Policy – sample statement

The Board of Education recognizes its responsibility to identify homeless 
children within the District, encourage their enrollment and eliminate 
existing barriers to their education which may exist in District practices. 
The Board will provide homeless children attending the District’s schools 
with access to the same free and appropriate public education and 
other school programs and activities, including preschool education, as 
other children.



• Policy review and revision
• Liaison designation and duties
• Information posting
• Student identification
• Immediate enrollment
• School Selection
• Transportation
• Professional development and 

technical assistance

• Comparable services
• Providing understandable 

information
• Student privacy
• Dispute Resolution
• Prohibition against segregation or 

stigmatization
• Expanded high school 

graduation pathways

Key Topics to Address in Board Policies 
and Administrative Regulations



New HETAC Resources

Tip Sheet and Sample Board Policy:
Local Educational Agency Homeless 
Education Policies: Understanding and 
Implementing Federal and California Law

Located on the HETAC resources webpage 
at: https://www.hetac.org/resources/hetac-
resources

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hetac.org%2Ffs%2Fresource-manager%2Fview%2Fbac4f368-24a2-454f-a2a0-701ebfb74682&data=05%7C01%7CDClarke%40cccoe.k12.ca.us%7Ca25f264818b7456f89bc08dbf6960afa%7C2de8a868227d49aa874640b38edce763%7C1%7C0%7C638374896511977207%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=C7tnVAS2%2BH7d16ZDjJmScS5cxc%2Fi4sj0HP28OdANYEM%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hetac.org%2Ffs%2Fresource-manager%2Fview%2Fbac4f368-24a2-454f-a2a0-701ebfb74682&data=05%7C01%7CDClarke%40cccoe.k12.ca.us%7Ca25f264818b7456f89bc08dbf6960afa%7C2de8a868227d49aa874640b38edce763%7C1%7C0%7C638374896511977207%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=C7tnVAS2%2BH7d16ZDjJmScS5cxc%2Fi4sj0HP28OdANYEM%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hetac.org%2Ffs%2Fresource-manager%2Fview%2Fbac4f368-24a2-454f-a2a0-701ebfb74682&data=05%7C01%7CDClarke%40cccoe.k12.ca.us%7Ca25f264818b7456f89bc08dbf6960afa%7C2de8a868227d49aa874640b38edce763%7C1%7C0%7C638374896511977207%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=C7tnVAS2%2BH7d16ZDjJmScS5cxc%2Fi4sj0HP28OdANYEM%3D&reserved=0
https://www.hetac.org/resources/hetac-resources
https://www.hetac.org/resources/hetac-resources


Additional Resources

• LEAs may wish to consult BPs and ARs from other California LEAs or from 
the California School Board Association (CSBA) when developing their 
own BPs and ARs. The CSBA also makes available a sample homeless 
education BP and AR specific to COEs. 

• See the Homeless Education Program Instrument on the CDE Program 
Monitoring Instruments webpage for more information on the role 
board policies and administrative regulations can play in providing 
evidence of LEA compliance with federal and state legal 
requirements.

https://www.cde.ca.gov/ta/cr/progrinst202324.asp
https://www.cde.ca.gov/ta/cr/progrinst202324.asp


Questions? Comments?


	Leadership Engagement �to Improve and Strengthen �McKinney-Vento Programs�
	Welcome from the California Homeless Education Technical Assistance Center (HETAC)
	About the HETAC
	Logistics
	Leadership Engagement to Improve and Strengthen McKinney-Vento Programs 
	Agenda 	
	Leadership
	Jamboard Discussion 

�Where are you seeing it go well? �Where are you feeling most stuck? 
	Why?
	Site Leadership
	Site Level Example
	District Office
	District Office
	District Level Example
	School Board
	School Board Level Example
	County Office of Education
	COE Level Example
	California Department of Education
	Youth
	True Engagement with Youth Leadership

https://tnoys.org/defining-youth-engagement/ 
	True Engagement with Youth Leadership
	Thank You!�
Kayla Schivo, Senior Program Manager Monterey kschivo@youthlaw.org  

Donnie Everett, Assistant Superintendent, Multi-Tiered Systems of Support deverett@mpusd.k12.ca.us
	Local Educational Agency Homeless Education Policies
	Board Policies (cont.)
	Education Code Provisions Related to �Board Policies�
	Board Policies and Administrative Regulations
	Board Policy – sample statement
	Key Topics to Address in Board Policies and Administrative Regulations
	New HETAC Resources
	Additional Resources
	Slide Number 32
	Thank you for participating in a California HETAC technical assistance offering.  Please take a few minutes to fill out this evaluation. 

