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Santa Barbara Unified

Every child, every chance, every day.

To: Board of Education

From: Kim Hernandez, Assistant Superintendent of Business Services
Date: June 27, 2023

Subject: 2023-24 Adopted Budget

Introduction

The 2023-24 Adopted Budget Report for the Santa Barbara Unified School District (SBUSD) is being presented to the
Board for adoption in compliance with the statutory deadline of June 30, 2023. It is the conservative forecast of our
revenue and expenditure on all activities in Santa Barbara Unified School District’s (SBUSD) funds. This estimate is
based on the Governor’s May Revise which is not the finalized State budget.

We are reporting a Positive Certification for the fiscal year 2023-24 and the two subsequent years.

Executive Summary

On February 28, 2023, Governor Newsom announced the termination of the COVID-19 State of Emergency. The news
brought hope that the worst of the global pandemic is now behind us and we can focus on what we do
best—educating our amazing students. We are proud of the efforts that all of our staff and students went through to
keep each other safe during the last three years of the global pandemic, even when it was challenging and scary.
Santa Barbara Unified will follow the guidelines of our State and local public health departments in regards to any
health crises that may arise in order to keep our students safely in school.

The Adopted Budget includes State and Federal COVID relief funds that were all one-time revenue that will completely
expire by September 2024.

Adopted Budget includes:

Estimated Actuals 2022-23
The District is projecting to end the school year with an unrestricted reserve of $19,687,612.93 for the fiscal year
2022-23. We are projecting to have a deficit in spending in the current year of $(4,416,360).

2023-24 Adopted Budget

Staff completed the budget for 2023-24, prior to when the State budget was finalized as is required by Ed Code.

At the time of completing the district’s budget, the Governor, the State Senate and the Assembly had outlined
different budgets for 2023-24 and were still in the process of ironing out the differences. For this budget we use the
Governor’s May Revise, while knowing that negotiations and trailer bill changes might affect the budget. Any
significant changes will be addressed with a 45-Day Revision after the final State budget is approved.



The Legislature passed the 2023-24 budget on June 15th. Governor Newsom has twelve days to approve or veto the
budget. Trailer bills which detail how new funding is to be spent will be released after this time period. A final State
budget is required before July 1.

Budget Highlights: Adopted Budget 2023-24

e General Fund unrestricted operating deficit: $4,583,903
® Increase in revenue (LCFF/Property Taxes): $7,704,263
® Property Tax increase on MYP: 5.25%
e Step and Column Advance: 1.5%
o Negotiated salary increases 2.0%*

*Additional 2% salary increase and $1,000 stipend to those who are eligible will be included in the 45-Day Revision.
Equity in funding:

Santa Barbara Unified is committed to providing equity in funding. RESOLUTION NO. 2020/21-22, stated that
“beginning with the 2021-22 budget and moving forward, the District will use an equity-based funding model to
allocate funds first to all high and highest need preschools, elementary schools, including high and highest-need
junior high and high schools; and explore and implement learning and enrichment opportunities for students that
need additional instructional support to move them closer to be at grade level...”

For the 23-24 school year, funding will be allocated to each school site in a manner that allows those schools with
extraordinary student needs to receive more funding to address those needs. We looked at the unduplicated pupil
count data for pupils who are foster youth, homeless, socioeconomically disadvantaged, emergent multilinguals,
disabled, and students who did not meet the standards for ELA and Math standard tests. The schools with the highest
needs in these areas will receive additional allocations to support those students.

As shown by the chart on the next page, students with the highest needs are red, high needs are red/blue, medium
needs are blue, and low needs are green.

Funding that in past years was solely allocated by student enrollment, such as unrestricted school General and Lotto
funds, will now be allocated by a mix of enroliment and equity-based needs. It is in this way that we can provide extra
staff, enrichment programs, and support for students based on need.

Due in large part to the global pandemic, SBUSD has experienced an increase in our unduplicated pupil count
students. We are allocating $18,411,165 from our unrestricted operating account to the Local Control Accountability

Plan (LCAP) in 22-23 to support those students. The allocation for 23-24 will be $23,025,793.

Title 1 funds will also be allocated based on the socioeconomically disadvantaged pupil counts.






The Economy - Local, State and Federal

Local

Final local property taxes for 22-23 have not been received at the time of Adopted Budget estimates and
therefore are not included in the estimated actuals. The final 22-23 property taxes will be allocated in
August. The next property tax estimates from the County for 23-24 will be available in November. Staff is
projecting a 5.25 percent assessed evaluation for 2023-24 and for the two subsequent years.

Most of SBUSD funding comes from local property taxes and is not a function of enrollment. The district
continues to decline in enroliment as does the State of California as a whole. We are expecting to grow in
transitional kindergarten.

State
Governor Newsom projects a $32 billion shortfall in 23-24. California’s budget has been impacted by the
following:

e Downturn in the tech industry

® Increase of interest rates to slow the economy
e Delays in IRS and State taxes fillings allowed until October to extreme weather

Incr in fundin
The 8.22% Cost of Living Adjustment (COLA) projected in the Governor’s May Revise will be beneficial to SB
Unified for the following budget items:

e Special Education,

e Universal School meals,

e Career Technology Education (CTE)

Reductions in State funding
30% Reduction in the Learning Recovery Emergency Block Grant

50% Reduction in the Arts, Music, Instruction Block Grant

Federal

Special Education Fundi

Nationwide, the cost of special education is greater than the revenue received from the state and the federal
government. It is imperative that funding for special education increases. Federal funding is not expected to
increase in 23-24, but the May Revise projects a 8.22% Cost of Living Adjustment to the Special Education
base funding from the State.

Food Services

All of our students, no matter their family’s income level, can eat two meals for free. We are very happy
about being able to provide nutritional meals to students who want it. The State supplements the Federal
meal program. The Governor’s May Revise is projecting an increase to the Universal Meal Program for 23-24.
We are projecting a deficit in the Cafeteria account for the 22-23 estimated actuals due to high costs of food
at this time. There is an Ending Fund Balance to cover the projected deficit.



2023-24 Adopted Budget Report

Explanations of the changes between the 2022-23 Estimated Actuals and the 2023-24 Adopted Budget are
listed below.

UNRESTRICTED/RESTRICTED REVENUES, EXPENDITURES, FUND BALANCE

General Fund
The following graph and schedules reflect the changes between General Fund projections in the Estimated
Actuals and the Adopted Budget.

UNRESTRICTED ACTIVITY

UNRESTRICTED REVENUES

2022-23 2023-24 Adopted Percent

Estimated Actuals Budget Change* Change
LCFF Sources (Property Taxes) 159,025,022 165,522,098 6,497,076 4.1%
Federal Revenue - - - 0.0%
Other State Revenue 3,464,445 3,719,713 255,268 7.4%
Other Local Revenue 3,580,065 3,443,795 (136,270) -3.8%
Total Revenue 166,069,532 172,685,606 6,616,074 4.0%,

*Decreases in revenue are shown as a hegative and increases in revenue are shown as a positive

Changes to Unrestricted Revenues

Resources 0000 to 1999

Included in these resources are the following: Property Taxes, State Aid, Unrestricted Lottery, Mandated
Block Grant, Civic Center, Medical Administrative Activities (MAA), Grade Span Adjustment, and Department
and Site allocations.

Local Control Funding Formula (LCFF) Sources Objects 8010-8099
The LCFF sources consist of two main funding sources:
1) Local property taxes, RDA taxes and a reduction of taxes provided to the Charter Schools via the
In-Lieu of Property Taxes (ILPT).
2) State of California guaranteed funding of $11.4 million and $2.4 million in Education Protection
Account (EPA) funds.

The funds from LCFF sources are allotted to fund instruction, class size reduction, instructional materials,
routine restricted maintenance, Santa Barbara Unified departments and school site allocations.
® Property taxes have been adjusted to reflect a 5.25 percent growth in revenue. ILPT has been
increased by the COLA.

Federal Revenue (Forestry) Objects 8100-8299
Forestry funding is generated by students in the district boundaries that live on federal land.
e Due to their instability, these funds are budgeted upon receipt.



Other State Revenue (Lottery, Mandated Block Grant, and HTS Transportation Reimbursement)
Objects 8300-8599
e The projected budget from lottery funds has been decreased while the home to school (HTS)
transportation reimbursement and mandate block grant funds have increased.

Other Local Revenue (MAA, Charters, and Miscellaneous) Objects 8600-8699
Medical Administrative Activities (MAA) funds are generated when students are recommended for certain
services within the MAA guidelines.

e Revenue from civic center use has been decreased as rental agreements expire.

e Fees and MAA funds are budgeted when received.

UNRESTRICTED EXPENDITURES
2022-23 2023-24 Adopted Percent
Estimated Actuals Budget Change* Change
Certificated Salaries 69,910,345 69,214,319 696,026 1.0%
Classified Salaries 24,525,118 23,000,358 1,524,760 6.2%
Employee Benefits 30,160,208 29,172,486 987,722 3.3%
Books and Supplies 4,549,611 4,371,499 178,112 3.9%
Services and Other Operating Expenses 19,592,708 16,788,453 2,804,255 14.3%
Capital Outlay 2,141,752 2,770,760 {629,008) -29.4%
Other Outgo {non indirect costs) 2,106,439 2,349,588 {243,149} -11.5%
Other Outgo {indirect costs) (1,962,064) {1,780,148) {181,916} 9.3%
Total Expenditures 151,024,118 145,887,315 5,136,803 3.4%

*Decreases in expenditures are shown as a positive and increases in expenditures are shown as a negative

Changes to Unrestricted Expenditures

Resources: 0000-1999

Expenditures include Certificated Salaries (teachers, substitutes, supervisors and hourly staff), Classified
Salaries (instructional support, support staff, supervisors, and hourly staff), Employee Benefits (statutory,
retirement, and health), Books and Supplies, Services and Other Operating Expenses, Capital Outlay, and
Other Out-going (non-indirect and indirect costs).

Salaries and Benefits Objects 1000 - 3999
Certificated (teachers, substitutes, supervisors, and hourly), Classified (instructional support, support staff,
supervisors, and hourly), and Employee Benefits (statutory, retirement, and health).

e Salaries have been adjusted to reflect the changes of step and column movement as well as the
negotiated 2 percent salary increase. Changes in staffing ratios and attrition have been
incorporated. Additional hours and overtime due to vacancies and leaves have been removed.
Benefits have been adjusted to reflect changes in rates related to CalPERS, workers’ compensation,
state unemployment insurance (SUI), and health insurance.



Books and Supplies Objects 4000 — 4999
Approved textbooks, materials and supplies, and non-capitalized equipment.
e Supplies for routine restricted maintenance have been moved to the restricted side of the budget.

Services and Operating Objects 5000 — 5999
Agreements, travel and conference, dues and memberships, insurance, operations and housekeeping,
rentals, consulting, and communications.
e The budget has been adjusted for utilities based on historical averages and changes in rates.
e Services for routine restricted maintenance have been moved to the restricted side of the budget.
e The budgets for student transportation and property and liability insurance have been increased.

All Other Expenditures Objects 6000 — 7999
All other expenditures capture the costs for land improvement, building improvements, new equipment and
equipment replacement that exceed $5,000, and debt and transfers of indirect costs.

e Capital Outlay increased due to the initial purchase of new device leases for students and staff. The
initial purchase is offset by proceeds from capital leases for a net zero effect on the budget. This also
increases the payments for leases.

e The amount of restricted expenditures has decreased as well as the indirect rate causing the
corresponding budget for indirect costs to be reduced.

UNRESTRICTED OTHER FINANCING AND SOURCE/USES

2022-23 2023-24 Adopted Percent

Estimated Actuals Budget Change Change
Interfund Transfer - In S - S - S - 0.0%|
Interfund Transfer - Out S 709,517 S 552,747 S 156,770 22.1%

F

Other Sources S 1,843,329 S 2,743,331 S 900,002 48.8%
Other Uses S 139,230 S 139,230 $ - 0.0%
Contributions $  (22,482,995) $  (33,433,548) $  (10,950,553)  48.7%
Total Other Financing Sources/(Uses) S (21,488,413) S (31,382,194) S (9,893,781)  46.0%

Changes to Unrestricted Other Financing Sources/Uses Estimates Resources 0000 -
1999

Inter-fund Transfers Objects 7600 — 7629; 8900 — 8929
These object codes are used to transfer money between resources or funds such as Fund 13 (food service)
and Fund 17 (special reserve funds.) The Special Reserve Fund is a district’s savings account and is
considered part of the required reserve percentage.
e The budget includes transfers to Santa Barbara Charter Fund 09 for class size reduction and to Child
Development Fund 12 to support the general child care and development (CCTR) program.

Other Sources Objects 7630 — 7699; 8930 — 8979
All Other Financing Sources record the proceeds from other financing sources such as proceeds from the sale
of bonds, proceeds from the disposal of capital assets, proceeds from capital leases, proceeds from lease
revenue bonds, etc.

® The change is due to new leases for devices for students and staff.
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Contributions Objects 8980 — 8999
The contributions object codes are used to move funds from unrestricted resources to restricted resources
and resources within 0000 to 1999.

e There is an increase in the local contribution to special education due to step and column changes,
the agreed upon COLA of 2%, increased benefits for CalPERS, health insurance, and workers’
compensation.

e The contribution now includes the 3% required minimum contribution of net budgeted expenditures
to the restricted maintenance account.

COMPONENTS OF UNRESTRICTED FUND BALANCE
2022-23 2023-24 Adopted Percent
Estimated Actuals Budget Change Change
Beginning Fund Balance 26,130,612 19,687,613 {6,442,999) -24.7%
Restatements/Audit Adjustments - - - 0.0%)
Results of Operations (6,442,999) (4,583,903) 1,859,096 -28.9%)
Ending Fund Balance 19,687,613 15,103,710 (4,583,903) -23.3%
Components of Ending Fund Balance
Nonspendable
Assigned
Lottery 986,695 986,695 0
Total Assigned Fund Balance 986,695 986,695 (0) 0.0%
Unassigned
Unassigned/Unappropriated - - -
Reserve for Economic Reserve Uncertainties 18,700,918 14,117,015 {4,583,903) -24.5%
Total Unassigned Fund Balance 18,700,918 14,117,015 {4,583,903)
Ending Fund Balance 19,687,613 15,103,710 (4,583,903) -23.3%

Changes in Unrestricted Fund Balance

Resources 0000 - 1999

The annual beginning fund balance is carried forward from the prior year. Restatement and audit
adjustments are made to the fund balance based on findings from external reviews and audits. The results of
operations are determined from revenue minus expenditures. If revenue exceeds expenditures, it is referred
to as a surplus. If expenditures exceed revenue, it is referred to as a deficit.

e Deficit spending is projected in both the current year and next year.



RESTRICTED ACTIVITY

Resources 2000 — 9999

Restricted activity includes all revenues and expenditures that are made in the categorical programs, as
prescribed by the State and Federal government. Presented below are statements of restricted revenues and
expenditures for Santa Barbara Unified’s General Fund. Any significant variances from the Estimated Actuals
to Adopted Budget are explained.

RESTRICTED REVENUES

2022-23 2023-24 Adopted Percent

Estimated Actuals Budget Change* Change
LCFF Sources (Property Taxes) 3,819,154 3,784,233 (34,921) -0.9%
Federal Revenue 21,234,132 12,715,462 (8,518,670) -40.1%
Other State Revenue 28,893,444 17,522,631 (11,370,813) -39.4%
Other Local Revenue 12,248,053 11,675,837 (572,216) -4.7%|
Total Revenue 66,194,783 45,698,163 (20,496,620) -31.0%

*Decreases in revenue are shown as a negative and increases in revenue are shown as a positive

Changes to Restricted Revenue

Included in these resources are Special Education, Title I, II, lll, IV, Comprehensive Support and Improvement
(CsSI), Career Technology Education Incentive Grant (CTEIG), Strong Workforce Program (SWP), Lottery,
Community donors, California Partnership Academies, site donation accounts plus the one-time Federal and
State Relief funds.

Local Control Funding Formula (LCFF) Objects 8010 — 8099
The funds that are coded to the restricted LCFF object are from the Santa Barbara County Special Education
Local Plan Authority (SBCSELPA) as a property tax transfer.

® Property tax transfers were changed based on the funding model from SBCSELPA.

Federal Revenue (Title I, Il, lll, Medical and Special Education) Objects 8100 — 8299
e This decrease is due to the reduction of carryover on all Federal funding and the reduction of
one-time Federal stimulus relief funding. The budget will be adjusted for any new carryover and new
allocation amounts released in the next fiscal year.

Other State Revenue (CTEIG, TIP, and Lottery) Objects 8300 — 8599
e This decrease is due to the reduction of carryover on State funding plus the reduction of one-time
one-time State grants such as the Learning Recovery Emergency Block Grant and the Arts, Music,
and Instructional Materials Discretionary Block Grant.

Other Local Revenue (Site Donations, Redevelopment Fees, and other community donors) Objects 8600 —
8799
® Changes were made to Special Education funding based on the funding model provided by
SBCSELPA.



RESTRICTED EXPENDITURES

2022-23 2023-24 Adopted Percent
Estimated Actuals Budget Change* Change
Certificated Salaries 19,278,030 20,596,109 (1,318,079) -6.8%

Classified Salaries 14,939,803 18,455,685 (3,515,882) -23.5%
Employee Benefits 24,496,232 24,444,348 51,884 0.2%
Books and Supplies 8,924,399 6,143,117 2,781,282 31.2%
Services and Other Operating Expenses 13,675,426 8,231,380 5,444,046 39.8%
Capital Outlay 739,305 572,648 166,657 22.5%
Other Outgo (non indirect costs) 3,167,353 3,310,538 {143,185) -4.5%
Other Outgo (indirect costs) 1,430,591 1,256,434 174,157 12.2%

Total Expenditures 86,651,139 83,010,259 3,640,880 4.2%

*Decreases in expenditures are shown as a positive and increases in expenditures are shown as a negative

Changes to Restricted Expenditures: Resources 2000 — 9999

Expenditures include Certificated Salaries (teachers, substitutes, supervisors and hourly), Classified Salaries
(instructional support, support staff, supervisors and hourly), Employee Benefits (statutory, retirement and
health), Books and Supplies, Services and Other Operation Expenses, Capital Outlay and Other Outgoing.

Salaries and Benefits Objects 1000 - 3999
Certificated (teachers, substitutes, supervisors and hourly and Classified (instructional support, support staff,
supervisors, and hourly) plus all Benefits (statutory, retirement, and health).

e Salaries have been adjusted to reflect the changes of step and column movement as well as the
negotiated 2 percent salary increase. Benefits have been adjusted to reflect changes in rates related
to CalPERS, workers’ compensation, SUI, and health insurance. Salaries and benefits have been
increased as vacant positions are expected to be filled.

Books and Supplies Objects 4000 — 4999
Approved textbooks, materials and supplies, and non-capitalized equipment.
e The budget to purchase supplies from one-time Federal and State stimulus relief funds as well as

one-time State grants has been reduced as the funds are no longer available.

Services and Operating Objects 5000 — 5999
Agreements, travel and conferences, dues and memberships, insurance, operations and housekeeping,
rentals, consulting and communications.
® The budget for temporary contracted services has decreased as vacant positions are expected to be
filled. Other services funded by one-time Federal and State stimulus relief funds as well as one-time
State grants have been reduced as the funds are no longer available.

All Other Expenditures Objects 6000 — 7999
All other expenditures capture costs for land improvement, building improvements, new equipment and
equipment replacement that exceed $5,000, and debt and transfers of indirect costs.
e Equipment purchases using one-time grant funds have been removed from the budget.
e The amount of restricted expenditures has decreased as well as the indirect rate resulting in a
corresponding decrease in indirect costs.
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® The budget for other outgoing (non indirect costs) increased related to Special Education tuition
costs per the SELPA funding model.

Changes in Other Financing Sources/Uses

RESTRICTED OTHER FINANCING AND SOURCE/USES

2022-23 2023-24 Adopted Percent

Estimated Actuals Budget Change Change
Interfund Transfer - In - - - 0.0%)
Interfund Transfer - (Out) - - - 0.0%
Other Sources - - - 0.0%
Other Uses - - - 0.0%
Contributions 22,482,995 33,433,548 10,950,553 48.7%)|
Total Other Financing Sources/Uses 22,482,995 33,433,548 10,950,553 48.7%

Contributions Objects 8980 — 8999
The contributions object codes are used to move funds from unrestricted resources to restricted resources
and resources within 0000 to 1999.

e There s an increase in the local contribution to special education due to step and column changes,
the agreed upon COLA of 2%, increased benefits for CalPERS, health insurance, workers’
compensation.

® The contribution now includes the 3% required minimum contribution of net budgeted
expenditures to the restricted maintenance account.

RESTRICTED FUND BALANCE
2022-23 2023-24 Adopted Percent
Estimated Actuals Budget Change Change
Beginning Fund Balance 11,220,765 13,247,404 2,026,639 18.1%
Restatements/Audit Adjustments - - - 0.0%
Results of Operations 2,026,639 (3,878,548) (5,905,187) -291.4%
Ending Fund Balance 13,247,404 9,368,856 (3,878,548) -29.3%

Changes in Restricted Fund Balance

The annual beginning fund balance is carried forward from the prior year. Restatement and audit
adjustments are made to the fund balance based on findings from external reviews and audits. The results of
operations are determined from revenue minus expenditures. If revenue exceeds expenditures, it is referred
to as a surplus. If expenditures exceed revenue, it is referred to as a deficit.

It is common to see deficit spending in the restricted budget. This is due mostly to carryover from the prior
year, which results in more expenditures than revenues. The goal of the restricted side of the budget is to
spend current funds on current students. School site donation accounts are also restricted.
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Reserves and Net Ending Fund Balance

A school district’s net ending balance is a reserve account to fund unforeseen events in subsequent fiscal
years. Included within the projected net ending balance is a “reserve for economic uncertainties,” which is
the State’s recommended minimum reserve of three percent. The three percent reserve is calculated on the
total expenditures in the General Fund; however, the three percent State minimum reserve must be held in
the unrestricted side of the budget or in Special Reserve (Fund 17). Per Board Policy 3100 Budget, the Board
intends to maintain a minimum reserve for economic uncertainties equal to ten percent of General Fund
expenditures. The District maintains this reserve for both the current year with 14.01 percent and the next
fiscal year with 12.74 percent as well as the two subsequent years, 13 percent and 15.79 percent.

\ . .
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The District’s General Operating Fund (Fund 01) reserve level each year is projected to have an 8.25 percent
reserve for 2022-23, a 6.58 percent for 2023-24, a 6.74 percent for 2024-25, and 9.48 percent for 2025-26. It
is critical that the District remain diligent in its monitoring of expenditures to ensure that it remains solvent.
SB Unified’s three year projections can be very volatile, especially with the uncertainty surrounding the
economy. Staffing is the majority of the District’s expenses, which is illustrated in the graph below.
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UNRESTRICTED EXPENDITURES BY OBJECT
2023-24 ADOPTED BUDGET

Capital Outlay, 1.9%

Books and Supplies,
3.0%:

Salaries and Benefits,
83.2%

MULTI-YEAR PROJECTIONS

The Multi-Year Projections (MYP) have been updated with the estimated ending fund balances for 2022-23,
and the projected ending fund balances 2023-24, 2024-25 and 2025-26. The 2023-24 Adopted Budget was
prepared using the Local Control Funding Formula (LCFF) calculator and assumptions from the School Services
of California (SSC) dartboard. Santa Barbara Unified is assuming an 8.22 percent COLA for the current budget,
a 3.94 percent and 3.29 percent COLA for 2022-23 and 2023-24, respectively. All of the above assumptions
are important; however, now that the SBUSD is a community-funded (CF) district, the growth in property
taxes is more important than the State’s COLA. The growth in property taxes for future years is estimated at
5.25 percent and 5 percent for the remaining years.

Items for Consideration

Projecting a school district’s budget for the two subsequent years is a difficult task with many unforeseen
circumstances. The COVID-19 pandemic is a perfect example where funding priorities were shifted to meet
the needs of the students.

The current MYP includes the agreed upon COLA for salaries of 3.5 percent for 2021-22, 2.5 percent for
2022-23, and 2 percent for 2023-24 as well as a 1.5 percent increase due to step and column changes.
CalPERS is estimating increases in the employer rates through 2026-27. The increases are as follows: 1.31
percent for 2023-24, 1.02 percent for 2024-25 and .60 percent for 2025-26. Additionally, the one-time
Federal and State funds have been budgeted when funds are projected to be received and/or spent. Once
the one-time funds are exhausted, they are removed from the budget.
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Unrestricted MYP

Estimated
Unaudited Actuals Actuals ESTIMATED: Multi-Year Projections
Total Bu dge‘t 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
1 Propenty Tax Growth 9.08% 4.14% 4.48% 8.73% 5.25% 5.00% 5.00%
2 |Beginning Fund BalancefAudit Adj 14,301,281 14,395,138 20,910,946 26,130,612 19,687,613 15,103,710 15,379,677
Revenue CF CF CF CF CF CF CF
3 |Property Tax/LCFF 137,039,433 142,585,293 148,857,732 159,025,022 | 165,522,095 173,149,103 181,281,284
4 |Federal 107,333 214,063 165,904 - - - -
5 |Other State 3,944,389 2,765,716 2,659,536 3,464,445 3,719,713 3,611,754 3,610,175
6 |Other Local & Other Sources 4,652,337 4,991,367 4,705,414 5,423,394 6,187,126 6,187,126 65,187,126
7 Total Revenue| 145,743,492 150,556,468 156,388,585 | 167,912,861 | 175,428,937 182,947,983 191,078,585
Expenditures
8 |Salaries and Benefits 102,706,932 104,998,811 110,529,836 | 124,595671 | 121,387,163 123,583,625 125,418,069
9 |Books and Supplies 3,874,881 4528816  3,884676| 4549611 437,499 437,499 437,49
10|Services & Qperating 15,326,720 13,018,208 14,659,737 19,592,708 16,788,453 17,550,159 17,784,570
11|All Other Expenditures 23,741,102 19745501  22,094670| 25617,869| 37,465,725 37,166,733 37,261,208
12 Total Expenditures| 145649,635 142,291,335 151,168,919 | 174,355,860 | 180,012,840 182,672,016 184,835,347
13 Net Income(Loss) 93,857 8,265,133 5,219,666 (6,442,999) {4,583,903) 275,967 6,243,238
14 Total Ending Balance| 14,395,138 22,660,271 26,130,612 19,687,613 15,103,710 15,379,677 21,622,915
Components of Unrestricted Ending Fund Balance
15|Nonspendable 652,852 81,922 599,441 - - - -
16| Assigned Fund Balance 2169,594 2,180,426 813,527 986,695 986,695 - -
17|State Recommended 3% Reserve 5,322,343 5,617,483 6,088,491 7,155,720 6,887,687 6,850,054 6,843,160
18|Excess Unrestricted Fund Balance 6,250,350 14,760,442 18,629,152 11,545,198 1,229,328 8,529,623 14,779,755
19|Total Unrestricted Ending Fund Balance| 14,395,138 22,660,271 26,130,612 19,687,613 15,103,710 15,379,677 21,622,915
20|General Fund Unrestricted Reserve 8.11% 12,102 12.88% 825%) 6.58% 6.74% 9.48%
Special Reserve Fund 17
Beginning Fund Balance| 11,416,684 14,102,535 14,175,181 13,750,076 13,950,076 14,150,076 14,300,075
22|Revenue 2,685,851 72,646 {425,105) 200,000 200,000 150,000 100,000
23|Expenditures - - - - - - -
24 Net Income(loss) 2,685,851 72,646 (425,105) 200,000 200,000 150,000 100,000
25|$pecial Reserve Ending Balance 14,102,535 14175181 13,750,076 | 13,950,076| 14,150,076 14,300,076 14,400,076
26|Special Reserve % 7.95% F.57% 6.78% 5.75% 6.16% 6.26% 6.31%)
27 Total Unrestricted Resenses| 16.068% 19.67% 19.65%| 1401 1274% 13.00% 15.79%
28| _Total Available Reserves - by Am oun;I 28,497,673 36,835,453 39,880,688 33,637,68:‘1 29,253,786 29,679,753 36,022,991
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Unrestricted and Restricted MYP

Estimated
Actuals Actual ESTIMATED: Multi-Year Projections

Total Budget 2019-20 2020-21 2021-22 202223 2023-24 2024-25 2025-26

1 Property Tax Growth 9.05% 4.14% AAE% 273% 5.25% 5.00% 5.00%
2 |Beginning Fund Balance/Audit Ad 18,105,857 = 18,581,628 30,245,031 | 37,351,377 | 32,935,017 24,472,566  18867,535

Revenue CF CF CF CF CF CF CF
3 | Property TaxfLCFF 140,279,835 145,994,022 152,394,552 | 162,844,176 | 169,306,331 | 176,933,336 185,065,517
4 |Federal 5,911,164 15,844,251 16,692,352 | 21,234,132 | 12,715,462 6,799,418 6,799,418
5 |Other State 16,238,100 23,970,736 26,965,380 | 32,357,889 | 21,242,344 21,134,385 21,132,806
& |Other Loca & Other Sources 15,268,094 14,854,043 14,002,862 | 17,671,447 | 17,862,963 17,862,963 17,862,963
7 Total Revenue| 177,797,194 200,663,053 210,055,145 | 234,107,644 | 221,127,100 222,730,102 230,860,704
Expendituras
8 |salariesand Benefits 142,047,171 150,998,576 169,358,266 | 183,300,736 | 184,883,205 183,821,371 184,555,231
9 |Booksand Supplies 5,732,142 11,674,651 8518226 | 13474010| 10,514,616 10,531,665 10,531,670
10 |Services & Operating 20,007,960 18,783,217 20,252,557 | 23268134 25019833 25250,130 24,295,485
11 |All Other Expenditures 7,824,150 5,792,980 4,820,650 8472,124| 9171797 8,722,937 8,722,937
12 Total Expenditures| 177,411,423 187,249,424 202,949,699 | 238524 004 | 229,580 551 228,335,133 228105,324
13 Net Income(Loss) 285,771 13413,629 7,105,497 | {4416,3601] (8462451}  (5,605,031) 2,755,380
14 Total Ending Balance 18,581,628 31,995,256 37,351,377 32,935,017 24,472 566 18,867,535 21,622,915
Breakdown of Ending Fund Balance
15 Restricted 4,185,489 9,334,985 11,220,765 13,247,404 9,268,856 3,487,858 0
16 Unrestricred 14,395,138 660,271 26,130,612 19,687,613 15,103,710 15,379,677 21,622,915
Components of Unrestricted Ending Fund Balance

17 |Assigned Fund Balance 2,169,564 2,262,347 813,527 986,695 985,695 = =
18|State Recommended 2% Reserve 5,222,242 5,017,483 6,081,491 i 7,155,720 b,887, 687 6,850,054 b,843,160
19 |Excess Unrestricted Fund Balance 6,903,201 14,780,441 19,228,594 11,545,198 7,229,328 8,529,623 14,779,755
20|Total Unrestricted Ending Fund Balance 14,395,138 660,271 26,130,612 19,687,613 15,103,710 15,379,677 21,622,915
21 |General Fund Unrestricted Resarve 211% 12100 12.88% 8.25% 6.58% 6. 7% 9.45%

Special Reserve Fund 17

Beginning Fund Balance| 11,416,684 14,102,535 14,175,181 | 13,750,076 | 13,950,076 14,150,076 14,300,076
22 |Revenus 2,685,851 72,646 {425,105) 200,000 200,000 150,000 100,000

23 |Expenditures - - - - - - -
24 Net Income(loss)| 2,685,851 72,646 {425,105) 200,000 200,000 150,000 100,000
25 |Spedal Reserve Ending Balance 14,102,535 14,175,181 13,750,076 [ 12,950,076 | 14,150,076 14,300,076 14,400,076
26 |5padal Reserve % 7.95% 7.57% 5. 7 5% 5.7 5% 5.16% 5.26% 5. 31 %)
27| Total Available Reserves- by Percent 16.06% 19.67% 19.65% 14.01% 12274% 13.00% 15.79%
28| Total Available Reserves - by Amount] 28,497,673 36,835,452 39,880,688 33,637,689 29,253,786 29,679,753 36,022,991
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Multivear Changes

Revenue Changes {Unrestricted/Restricted) 2024-25 2025-26
Net property tax changes S 7,627,005 58,132,181
Increase in HTS transportation reimbursement 13,995 89,632
Decrease to declining enrollment/ADA (121,954) (91,211)

Reduction in one-time funds (Federal & State Relief funds) (5,916,044) -

Total Changes to Revenue 1,603,002 8,130,602
Expenditure Changes (Unrestricted/Restricted) 2024-25 2025-26

Step and column increases 1,937,667 1,966,732
Agreed upon Cost of Living Adjustment (COLA) - -
Increase for Universal Transitional Kindergarten (UTK) 302,000 -
Increase in the cost health insurance 396,316 415,202
Increase in CalPERS employer rate 427,788 255,415
Decrease in one-time funds (Federal & State funds) (4,631,035) (3,101,568)
Increase in Property and Liability Insurance 553,729 234,412
Reduce transfer out to Child Development fund 12 (448,860) -
Increase in transportation services 207,977 -

Total Changes Expenditures (1,254, ,418) (229,807)
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Standardized Account Code Structure (SACS) Forms

Form CB: Certification page. The certification page contains contact information and signature lines as
proof that the SACS financial report has been reviewed by the school district’s board of
education.

Form CC: Workers' Compensation Certification provides information about workers' compensation

claims for self-insured- school districts. Form CC must be completed, signed, and included in
your budget report submission whether or not your LEA provides this benefit.

Form 01: General Fund. This is a school district’s general operating fund.

Form 08: Student Activity Special Revenue Fund. Used to report ASB activities that are determined to
be governmental rather than fiduciary.

Form 09: Charter Schools Special Revenue Fund. Used to account for charter school activities. In the
case for SBUSD, it pertains just to Santa Barbara Charter School (SBCS). This allows the
District to separate activities of the SBCS from the District’s general fund. Other SBUSD
sponsored charter schools operate independently from the District’s financial system and are
not reported in SBUSD financial reports. These charter schools issue their own reports.

Form 12: Child Development Fund. Used to account separately for federal, state, and local revenues to
operate child development programs.

Form 13: Cafeteria Special Reserve Fund (referred to as food service’s operating fund). Used to
account separately for federal, state, and local resources to operate the food service
program.

Form 14: Deferred Maintenance Fund. Used to account separately for revenues that are restricted or

committed for deferred maintenance purposes (Education Code Section 17582).

Form 17: Special Reserve Fund. Used primarily as a savings account and is intended to be used as a
reserve fund. Expenditures from this special reserve fund must be transferred into the
general or other appropriate fund prior to expenditures.

Form 21: Building Fund. It exists primarily to account separately for proceeds from the sale of bonds
(Education Code Section 15146) and may not be used for any purposes other than those for
which the bonds were issued. Other authorized revenues to the building fund (fund 21) are
proceeds from the sale or lease-with-option-to-purchase of real property and revenue from
rentals and leases of real property specifically authorized for deposit into the fund by the
governing board.

Form 25: Capital Facilities Fund. Used primarily to account separately for money received from fees
levied on developers or other agencies as a condition of approving a development. The
authority for these levies may be county/city ordinances (Government Codes sections
65970-65981) or private agreements between the LEA and the developer. Interest earned in
the capital facilities fund is restricted to that fund. These funds are collected from
developers/homeowners prior to building.
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Form 35:

Form 40:

Forms 51-52:

Form 67:

Form A:

Form ASSET:

Form CASH:

County School Facilities Fund. Established to receive apportionments from the State School
Facilities Fund Allocation Board for new school facility construction, modernization projects,
and facility hardship grants, as provided in the Leroy F. Greene School Facilities Act of 1998
(Education Code Section 17070 et seq.).

Special Reserve for Capital Outlay Fund. Exists primarily to provide for the accumulation of
general fund moneys for capital outlay purposes (Education Code Section 42840). This fund
may also be used to account for any other revenues specifically for capital projects that are
not restricted to funds 21, 25, 30, 35, or 49. Other authorized resources that may be
transferred to the special reserve fund for capital outlay projects are proceeds from the sale
or lease-with-option-to-purchase of real property and rentals and leases of real property
specifically authorized for deposit to the fund by the governing board.

Bond Interest and Redemption Fund. Used for the repayment of bonds issued for an LEA.
The county board of supervisors issues the bonds. The proceeds from the sale of the bonds
are deposited in the county treasury to the building fund (fund 21) of the LEA. Any premiums
or accrued interest received from the sale of the bonds must be deposited in the bond
interest and redemption fund of the LEA. The county auditor-controller maintains control
over the LEA's bond interest and redemption fund. The county treasurer must pay the
principal and interest on the bonds from taxes levied by the county auditor-controller.

Self-Insurance Fund. Used to separate moneys received for self-insurance activities from
other operating funds of an LEA. Separate funds may be established for each type of
self-insurance activity, such as worker’s compensation, health and welfare, and deductible
property loss. SBUSD is currently insured by SISC for workers’ compensation; however, many
years ago the District was self-insured and therefore must reserve a small amount of funds,
$10,000, for one claim until resolved. Once that claim is resolved the district can close the
fund.

Average Daily Attendance. This form reports school district’s ADA and projections for ADA.
ADA is calculated by how many days each student is attending school within the period. Each
column reports the ADA for the different periods. Period 2 (P-2 is approximately 132 days) is
the period that a school district is funded on for LCFF unless it is declining in ADA. Funded
ADA is used if a district’s ADA is lower in the current year than the prior year. Annual ADA is
as of the last day of school (180 days).

Schedule of Capital Assets. This form is used to report changes in the balances of capital
assets and accumulated depreciation for the fiscal year.

Cash Flow Form. A cash flow statement is a financial report that describes the sources of a
district's cash and how that cash was spent over a specified time period. It does not include
non-cash items such as depreciation. Cash flow is useful for determining the short-term
needs of a district, particularly its ability to pay bills and when its revenues are received.
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Form CEA/CEB: Current Expense Formula/Minimum Classroom Compensation—Actuals (Required)/Budget

Form DEBT:

(Optional). This form allows county offices to determine whether the district complies with
EC Section 41372, Apportionments for the Payment of Salaries of Classroom Teachers, which
requires that elementary, unified, and high school districts expend at least 60, 55, and 50
percent respectively, of their current cost of education for classroom teacher and aide
salaries, plus associated benefits. EC Section 41374 provides for certain school districts with
individual class sessions below a certain number of pupils to be exempt from the EC Section
41372 requirements.

Schedule of Long-Term Liabilities. This form is used to report changes in the balances of
long-term liabilities for the fiscal year.

Form ESMOE: Every Student Succeeds Act form has replaced the No Child Left Behind Maintenance of

Form ICR:

Form L:

Form MYP:

Effort Expenditure Form. This form compiles the expenditures to be used in determining if a
local educational agency (LEA) met the maintenance of effort requirement under the
Elementary and Secondary Education Act, as reauthorized. Districts that fail to meet the
MOE requirement applicable to a particular funding year will result in a reduction of
allocations in the next fiscal year. SBUSD has made its maintenance of effort for the past nine
years.

Indirect Cost Rate Form. Used to calculate a district’s percentage to charge for general
administration cost. The final percentages are available in April prior to the following fiscal
year.

Lottery Report. CDE is required by Control Section 24.60 of the Budget Act to annually
prepare a report to the Governor and the legislature regarding expenditures of lottery funds.
In order to provide the most accurate data for the report to the Governor and the state
legislature, the Lottery Report is required from all LEAs receiving and/or expending state
lottery revenues.

Multi-Year Projection Form. A multi-year financial projection is a forecast of a school
district’s revenues and expenditures over a defined period of time based on a specific set of
assumptions.

Form SIAA/SIAB: Summary of Inter-Fund Activities Form. This form is used for reconciling all inter-fund

Form 01CS:

Form TRC:

activities. The SACS software will automatically generate this report and if a school district is
out of balance, the Technical Review Checks Form will report the imbalances.

Criteria and Standards Review Form. This form provides a methodology and assumptions
used to estimate ADA, enrollment, revenues, expenditure, reserves and fund balance and
multi-year commitments. It measures reasonableness and requires an explanation as to why
a district is not within the parameters.

Technical Review Checklist Form. This is an auto check to ensure that all basic entries and
supplemental forms are completed and the accounting is correct. If the checklist form
comes back with issues, an explanation must be provided for any warnings. All fatal checks
must be corrected prior to official export.
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OTHER FUNDS

The following schedules provide revenue and expenditure details and the effect on fund balance for all other

district funds.

2022-23 2023-24
Form 09 - Charter School Estimated Actuals Adopted Budget NetChange
Revenues A B (B-A)=C
LCFF 3,001,211 3,270,423 179,212.00
Federal Revenue 74,749 66,405 (8,344.00)
Other State 354,584 300,440 (54,144.00)
Other Local 253,478 253,478 -
Interfund Transfers-Transfer In 103,887 103,887 -
Total Revenues 3,877,909 3,994,633 116,724.00
Expenditures A B (A-B)=C
Salaries and Benefits 3,026,167 2,990,633 35,534.00
Books and Supplies 138,322 110,646 27,676,00
Services and Other Operating 223,539 207,762 15,777.00
Capital Outlay - - -
Other Outgo 298,159 298,159 -
Transfers Out - - -
Total Expenditures 3,686,187 3,607,200 78,987.00
Change to Fund Balance 191,722 387,433 195,711.00
2022-23 2023-24
Form 12 - Child Development Estimated Actuals Adopted Budget Net Change
Revenues A B {B-A)=C
Federal Revenue 630,957 630,957 -
Other State 4,082,224 4,082,224 -
Other Local 115,249 - (115,249.00)
Interfund Transfers-Transfer In 605,630 448,860 (156,770.00)
Total Revenues 5,434,060 5,162,041 (272,019.00)
Expenditures A B {A-B)=C
Salaries and Benefits 3,816,540 3,641,457 175,083.00
Books and Supplies 118,573 115,336 3,237.00
Service and Other Operating 1,045,031 947,741 97,290.00
Capital Outlay - - -
Other Outgo 237,289 229,530 7,759.00
Transfers Out - - -
Total Expenditures 5,217,433 4,934,064 283,369.00
Change to Fund Balance 216,627 227,977 11,350.00
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2022-23 2023-24
Form 13 - Cafeteria Estimated Actuals Adopted Budget Net Change
Reveniies A B {(B-A)=C
Federal Revenue 4,081,101 3,500,000 (581,101.00)
Other State 2,899,875 3,137,875 238,000.00
Other Local 545,500 451,193 (94,307.00)
Interfund Transfers-Transfer In - - -
Total Revenues 7,526,476 7,089,068 (437,408.00)

Expenditures A B {A-B)=C
Salaries and Benefits 6,124,255 6,440,401 (316,146.00)
Books and Supplies 1,411,311 1,964,500 (553,189.00)
Service and Other Operating 155,907 178,360 {(22,453.00)
Capital Outlay 52,000 - 52,000.00
Other Outgo 5,400 - 5,400.00
Transfers Out - - -

Total Expenditures 7,748,873 8,583,261 (834,388.00)
Change to Fund Balance (222,397) {1,494,193) {1,271,796.00)

2022-23 2023-24
Form 14 - Deferred Maintenance Estimated Actuals Adopted Budget Net Change
Revenues A B (B-A)=C
LCFF - - -
Other State - - -
Other Local 21,200 10,000 {11,200.00)
Interfund Transfers-Transfer In - - -
Total Revenues 21,200 10,000 (11,200.00)

Expenditures A B (A-B)=C
Salaries and Benefits - - -
Books and Supplies 53,460 53,460 -
Service and Other Operating 432,099 432,099 -
Capital Outlay 102,004 102,004 -
Other Outgo - - -
Transfers Out - - -

Total Expenditures 587,563 587,563 -
Change to Fund Ba