
23-24 First Interim 
Budget

SANTA BARBARA UNIFIED SCHOOL DISTRICT

December 13, 2023

W W W . S B U N I F I E D . O R G S A N T A   B A R B A R A   U N I F I E D   S C H O O L   D I S T R I C T





       Budget Timeline
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What is a First 
Interim Budget 
Update?

• 23-24 Adopted Budget was based on May Revise 

and approved by School Board on 6-27-23

• Budget was updated within 45-Days of the Final 

State Budget Approved July 10

• First Interim are the changes to the budget
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What Changed from Adopted Budget?
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Updates in Property Tax Funding: 

● June- Adopted Budget, the Tax Assessor at the County estimated the increase to be 5.25%. 
● November- SB County Tax Assessor Property Taxes estimated an increase from last year to 

be 5.64%. 
○ Note: Official numbers are reported to districts August 2024.

Updates in Expenditures:

● 2% additional unilateral raise in salaries (shared in 45-Day Adopted Budget Update 8-8-23)



In 23-24, Santa Barbara Unified is expected to receive $227,649,319 of funding in General Fund 
Unrestricted and Restricted funds* from the following sources:

Federal =   $17,743,460 

State  =   $25,738,030

Local Revenue =   $17,011,524 

Property taxes = $167,156,305 

*Restricted means that the funds have to be used for specific purposes (examples: Special Education, 
Learning Recovery, ESSER, Titles 1,2,3,4) 

*Unrestricted means that we have more leeway in how the funds are used for the education of students. 
LCAP are included in the Unrestricted budget which are funds earmarked for Unduplicated Students.



Salaries and Benefits = $186,911,355 SBUSD spends 83% of 

Unrestricted Expenditures on salaries and benefits.

Books and Supplies = $13,557,377 textbooks, materials, class 

supplies, custodial supplies.

Services and Operating = $27,656,003 for insurance, utilities, 

agreements for mental health services, operational costs, bus 

transportation for students and athletics, dues and memberships, 

conferences, consulting services such as mathematics assessments, 

and communication platforms such as Parent Square and the website.

Capital Outlay/Other Outgo = $9,305,755 equipment, land/building 

improvements, contributions to mandated underfunded programs such 

as Child Development, and Special Education.

GENERAL FUND EXPENSES



ENDING FUND BALANCE ESTIMATE



GENERAL FUND RESERVES



Most 
Community 
Funded 
Districts 
have 
reserves 
above 30%.

GENERAL FUND RESERVES





Projected Changes for Second Interim
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Proposition 28 Voter approved Arts Funding
● Approved by voters in 2022 to provide funding  to support arts and music in schools 
● California Department of Education to begin allocations February 2024
● Allocations will be included in budget when it is received
● School Services of California estimates $1.98M in total for SBUSD schools.
● Current Arts and Music teachers cannot be paid with these funds as it will be considered 

supplanting.

Arts, Music, Instruction Block Grant

Grant has been received and is earmarked for Arts, Music, Instruction and Discretionary expenses. 
The Strategic Arts plan to allocate these funds to be approved at today’s Action Item 3

Labor Negotiations
If there are any Board approved labor negotiation agreements that impact budget, those changes 
will be reflected in the Second Interim Multi-Year Projections.  



Questions?

W W W . S B U N I F I E D . O R G 
S A N T A   B A R B A R A   U N I F I E D   S C H O O L   D I S T R I C T


