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Moving toward the Learning Zone

3 The Competitive Imperative of Learning (hbr.org)

https://hbr.org/2008/07/the-competitive-imperative-of-learning


MPS Strategic Plan Goals
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Goal 1 

Academic 
Achievement

Every student achieves 
their full potential 

through equal access to 
programming that is 

academically rigorous 
and connects learning 

with student 
experiences.

Goal 2 

Student 
Well-being

Every student’s physical 
and mental well-being 

is addressed as an 
integral part of their 

education.

Goal 3 

Effective 
Staff

School and central 
office staff approach all 

work centered on 
students and equity.

Goal 4 

School and 
Building Climate

MPS is known by our 
community as 

welcoming, responsive, 
and connected.



Goal 1: Academic Achievement
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Provide standards-based core instruction with a focus on literacy and 
mathematics.

Ensure all curriculum and instructional practices are anti-racist and sustain 
the cultures, languages, and experiences of our students.

Ensure all community schools provide access to STEM, music, art, language, 
and for high schools, ethnic studies and college credit courses

Implement Professional Learning Communities to ensure all students' needs are 
met through a system of academic support and intervention.

Provide magnet school pathways that offer innovative thematic instruction and 
integrated learning opportunities

*Strategies in bold are board adopted prioritized strategies for the 23-24 SY



Goal 2: Student Wellbeing
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Provide equitable student access to culturally responsive counseling and 
mental health services

Fully implement a restorative approach to student support

Integrate social and emotional practices into all classrooms and Out of 
School Time activities

Support healthy child development through nutritious meals and promotion 
of physical activity

Provide physically safe and welcoming school environments through 
strategic shortening of walk zones, building cleanliness, building 

improvements, landcare and strong emergency management practices

*Strategies in bold are board adopted prioritized strategies for the 23-24 SY



Goal 3: Effective Staff
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Strengthen pathways and reduce barriers for talented and diverse MPS 
employees and potential employees to become teachers.

Maintain Teacher Equity plan focused on staffing needs of MPS’ 15 highest 
need schools

Deepen strategic recruitment of high quality, diverse teachers and staff

Pursue negotiations strategies that address contractual barriers to the 
equitable distribution and the recruitment, hiring, and retention of 

high-quality, diverse teachers and staff
Pursue authentic engagement with MPS parents around the design and 

implementation of equitable HR policies and practices

*Strategies in bold are board adopted prioritized strategies for the 23-24 SY



Goal 4: School and District Climate
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Fully implement the climate framework to ensure all district staff, parents, 
and students feel heard, valued and respected.

Utilize district equity competencies to inform district hiring and retention 
practices, professional development opportunities, and professional support 

systems.
Provide consistent opportunities for youth, parents and community members 

to provide feedback on district policies and practices.
Ensure student placement practices support integrated learning 

opportunities, and increased enrollment and retention
Support community partnerships to enhance student experiences and 

learning opportunities.

*Strategies in bold are board adopted prioritized strategies for the 23-24 SY



Prioritized Strategies for the 2023-2024 School Year



Goal 1: Strategy 1 Intended Impacts

Provide standards-based core instruction with a focus on literacy and mathematics.

● Each core content area has a content-rich, district approved curriculum that has 
been carefully vetted to align to the latest version of MN State Standards, includes 
Indian Education for All and content is vertically aligned, intentionally building 
throughout PK-12

● Each classroom has district approved curriculum materials and teachers are 
demonstrating anti-racist, culturally sustaining instructional practices that are 
content rich and standards-based

● Teachers, principals, instructional leaders, and SOEI observers have regular access to 
job-embedded professional development on content knowledge and pedagogy  

● There is a clear district philosophy of assessment. Structures are in place to create 
consistent and equitable grading practices



Goal 1: Strategy 1 Intended Impacts, cont.

Provide standards-based core instruction with a focus on literacy and mathematics.

● Cohesion exists between standards aligned core and strong systems for 
interventions in each site, knowing that core is not enough to meet the needs of all 
learners

● Established process exists for shared decision making among departments, content 
leaders, schools, etc in order to reflect, refine, and adjust central office supports. (e.g. 
SIP strategies that align with district academic priorities)

● Overall improvement in the quality of instruction resulting from consistency in what is 
taught, the academic expectations held through assessment, and effective 
professional development

● Trust is built with students, families and communities through creating high quality 
learning experiences. Therefore, producing academic achievement. 



Goal 1: Strategy 1 Year 2 Plan 

● Steering Committee selected and pilot material selection process complete for K-5 
Literacy, 6-8 ELA, 9-12 ELA by spring of ‘23

● Pilot completed and final curriculum selection process complete for the following 
contents: 6-12 Math, Earth Science, Health, K-5 Social Studies by spring of ‘23 

● Fully implemented (60%-80% usage) curriculum in the following contents: K-5 Math, 
Sexual Health by spring of ‘23  

● Begin articulated Pk-12 core content sequence and necessary partnership for math, 
science, social studies, and ELA

● District-wide consistent literacy and math Instructional practices are drafted and 
reinforced through ongoing professional development

Provide standards-based core instruction with a focus on literacy and mathematics.



Goal 1: Strategy 2 Intended Impacts

Ensure all curriculum and instructional practices are anti-racist and sustain the 
cultures, languages, and experiences of our students.

● All curricula are vetted by a curriculum steering committee, made up of various MPS 
district and community stakeholders.  The committee uses a research-based, 
transparent process,  to assure it is anti-racist and culturally sustaining of MPS students 

● All programs and initiatives attend specifically to culture and language, and embed 
processes to require reflection on criticality

● Steering committees are diverse and inclusive, intentionally representing perspectives 
from a broad range of stakeholder groups

● A system is in place to require and track teachers’ annual participation in professional 
learning on anti-racist and culturally sustaining instructional practices



Goal 1: Strategy 2 Intended Impacts, cont.

Ensure all curriculum and instructional practices are anti-racist and sustain the 
cultures, languages, and experiences of our students.

● Teachers are regularly providing language scaffolds and all 
accommodations/modifications required by IEPs

● Systems for developing and evaluating teacher practice (SOEI) align to MPS values

● Intervention and SPED evaluation process has been refined to intentionally reduce of 
over-identification of students of color in SPED

● Teachers have access to coaching cycles on anti-racist instructional practices 

● MPS has developed a way to regularly gather and disseminate feedback from students 
on their lived experience in MPS classrooms



Goal 1: Strategy 2 Year 2 Plan 

● Equity and anti-racist criteria finalized and used with fidelity in the school 
year ‘23-24 curriculum adoption evaluation
 

● Develop a workplan to align teacher and principal/assistant principal 
evaluation protocols to the anti-racist criteria/equity competencies 

● District-wide consistent equity and anti-racist practices are reinforced 
through ongoing professional development (ie: Curriculum 
Transformation)

Ensure all curriculum and instructional practices are anti-racist and sustain the 
cultures, languages, and experiences of our students.



Goal 2: Strategy 4 Student Wellbeing Intended Impacts
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When fully implemented, students, staff and caregivers will:
● Take pride in their schools based on clean and well-cared for spaces

● Report feelings of wellbeing by indicating they feel safe and supported at school 
and while moving to and from school

● Community agencies will support collaboration and mutual aid will be rendered 
and recognized as a common goal

● The broader Minneapolis community views MPS as a core partner 

Provide physically safe and welcoming school environments through strategic 
shortening of walk zones, building cleanliness, building improvements, landcare and 

strong emergency management practices



Goal 2: Strategy 4 Student Wellbeing Year 2 Plan
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Student Support Services
● Proactive support around building Site Emergency Teams and 

emergency response protocols

● Enhance ability to respond to critical incidents, including 
support for staff

● Strategic alignment of EMSS Specialists to each site, with 
additional staffing allocated to priority sites

● Implement Opioid Overdose Emergency Response Protocol

● Pilot additional substance use prevention and intervention 
efforts at five select schools

Provide physically safe and welcoming school environments through strategic 
shortening of walk zones, building cleanliness, building improvements, landcare and 

strong emergency management practices



Goal 2: Strategy 4 Student Wellbeing Year 2 Plan

18

Operations
● Enhanced building cleanliness due to filling of custodial vacancies and new 

cleaning systems

● New safe and welcoming entrance at North High School and Field Elementary 
School

● New dining and auditorium at Andersen

● New work order system to provide transparency and better response to needed 
repairs

Provide physically safe and welcoming school environments through strategic 
shortening of walk zones, building cleanliness, building improvements, landcare and 

strong emergency management practices



Goal 3: Strategy 3 Effective Staff Intended Impacts
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Deepen strategic recruitment of high quality, diverse teachers and staff

Licensed Educator Positions

Recruit 
Diverse External 

Educators
Recruit 

Student Teachers 
& Interns 

Placed at MPS

Grow Our Own 
Licensed 

Educators

1 2 3



Goal 3: Strategy 3 Effective Staff Intended Impacts
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Deepen strategic recruitment of high quality, diverse teachers and staff

Over the last four 
years, MPS has 
increased the 
percentage of its 
licensed teachers 
identifying as BIPOC 
educators by 2.3%. 

Our aim is to maintain 
this upward trend 
each year through the 
2026-27 school year. 

0.7% American Indian or 
Native Alaskan 
3.4% Asian
7.8% Black or African 
American
5.5% Hispanic/Latine
3.0% Two or More Races



Goal 3: Strategy 3 Effective Staff Year 2 Plan
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Deepen strategic recruitment of high quality, diverse teachers and staff

1 - Recruit Diverse External Educators  
2 - Recruit Student Teachers & Interns Placed at MPS

● Leverage the early contract process in 2024 (hiring for the 2024-25 school year)
○ Strategy to compete with other districts for the highest quality and most 

diverse candidates & adhere to the MFT Interview & Select process
● Strengthen partnerships with tribal colleges and universities
● Cultivate local and national community partnerships, including states and 

municipalities
● Work directly with Cooperating Teachers to get feedback on the performance of 

student teachers in order to personally recruit and grant an early contract 
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BA
+

Tier 3 or Tier 4
License

External Teacher Prep Program
Includes student teachers

Tier 3
License

MA
+

Tier  4
License

Special Education 
Teacher Residency

Elementary 
Teacher Residency

Teacher Resident Apprenticeship Program
In development for 2024

MPS Teacher 
Residency
Partnership with
University of
St. Thomas

MPS Grads, ESPs & Community Partners 
with an AA Degree

Future Educator Pathway &
Summer Internship Program

MPS High School 
Students

MPS Academy (MPS-A)
PELSB Unit approved; RIPA approval ~March 2023

Teachers, ESPs & Community Partners 
with an BA Degree

ESPs & Community Partners 
with an BA Degree

3 - Grow Our Own Licensed Educators

Goal 3: Strategy 3 Effective Staff Year 2 Plan



Goal: Expand access to other 
high schools through CTE

Goal: PELSB Approval 
& Recruit 1st Cohort 

for June 2024

Goal:
Recruit 15 Special 
Education and 10 

Elementary residents, 
with at least 70% BIPOC 

representation

Goal: Determine 
partnering IHE & 

districts
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Special Education 
Teacher Residency

Elementary 
Teacher Residency

Teacher Resident Apprenticeship Program
In development for 2024

MPS Teacher 
Residency
Partnership with
University of
St. Thomas

MPS Grads, ESPs & Community Partners 
with an AA Degree

Future Educator Pathway &
Summer Internship Program

MPS High School 
Students

MPS Academy (MPS-A)
PELSB Unit approved; RIPA approval ~March 2023

Teachers, ESPs & Community Partners 
with an BA Degree

ESPs & Community Partners 
with an BA Degree

3 - Grow Our Own Licensed Educators

Goal 3: Strategy 3 Effective Staff Year 2 Plan



Goal 3: Strategy 3 Effective Staff Year 2 Plan

24

Deepen strategic recruitment of high quality, diverse teachers and staff

3 - Grow Our Own Licensed Educators

● High School Ed Pathway: Expand programming at Henry and South High School and 
increase access to other high schools through CTE program

● Teacher Apprenticeship: Hire replacement for program administrator; determine 
district and higher education partners; work with state to submit application by 
December 2023

● MPS Academy: Anticipate PELSB program approval by September 2023; recruit first 
cohort for June 2024

● Residency: Maintain Special Ed cohort and expand Elementary cohort, with 70% of the 
residents identifying as BIPOC.

● Impact: Partner with REA to improve disaggregated data gathering and measuring 
impact of all GYO teacher pathways



Goal 4: Strategy 1 School and District Climate Intended Impacts
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Fully implement the climate framework to ensure all district staff, parents, and 
students feel heard, valued and respected.

● Intentional inclusive school and community engagement 
opportunities to ensure all families feel welcomed, valued, and 
belong in MPS. 

● All MPS Schools establish a sustainable equity and school climate 
team that will continuously collaborate to meet the climate needs of 
students, staff and caregivers.

● All MPS Schools create a School Climate SMART Goal and meet 
quarterly to review the goal and related data. 

● Intentional spaces for students, families, and staff to share feedback 
and collaborate in decisions that affect the student’s well-being and 
educational experience.

 



Goal 4: Strategy 1 School and District Climate Intended Impacts
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kj Fully implement the climate framework to ensure all district staff, parents, and 
students feel heard, valued and respected.

● Students, staff, caregivers and community members will have a shared understanding 
and see tangible actions of the Climate Framework through staff training, site based 
climate teams and intentional engagement and events to build relationships.

● Feedback related to Climate will be gathered from students, caregivers, school staff 
and district staff to drive training and climate improvement goals in schools and 
district. 

● School sites and district spaces are actively guided by, trained in, and practicing the 
finalized Hate and Bias Protocol.



How will the strategic plan live in MPS in 2023-24?

Throughout the 23-24 school year the five prioritized strategies of the strategic plan will be 
embedded in:

● Monthly Principal Professional Development- engaging all of our school leaders in the 
important work of ensuring these strategies are implemented well

● District caregiver and staff newsletters- ensuring the MPS community is up to date on 
the work being done to improve academic achievement, student wellbeing, teacher 
effectiveness and school and district climate

● Detailed updates during the November, February and May Committee of the Whole 
board meetings for the board and the public

● A new webpage for the strategic plan that includes regular updates on both the work 
related to each strategy and the metrics associated with each goal

● Cross-departmental work groups aligned with each prioritized strategy



Questions?


