LYME-OLD LYME SCHOOLS
Regional School District #18

A Private School Experience in a Public School Setting

Regular Board of Education Meeting
December 6, 2023

Board Present: Jason Kemp, Chair; Anna James, Vice Chair; Christopher Staab, Treasurer; Martha
Shoemaker, Secretary; Scott Brown; Laura Dean-Frazier; Susan Fogliano; Gavin Lodge; Alexander
Lowry

Administration Present: lan Neviaser, Superintendent of Schools; Mark Ambruso, Principal of Lyme-Old
Lyme Middle School; Michelle Dean, Director of Curriculum; Melissa Dougherty, Director of Special
Services; Kelly Enoch, Principal of Mile Creek School; Allison Hine, Principal of Lyme Consolidated
School; Holly McCalla, Business Manager; Jeanne Manfredi, Assistant Principal of Lyme-Old Lyme
High School; Ron Turner, Director of Facilities & Technology; Noah Ventola, Assistant Principal of
Lyme-Old Lyme Middle School

Others Present: Tanya Cutolo, Silver Petrucelli and Associates; Kevin Fuselier, SLR Consulting; Olivia
Hersant, RETA Co-President; Chloe Datum and Ada LaConti, High School Student Representatives; five
community members from LOL

L. Call to Order
The meeting was called to order at 6:30 p.m. by Superintendent Ian Neviaser. The Pledge of Allegiance
was recited.

II. Election of Board Officers
Mrs. Shoemaker nominated Jason Kemp as the Chair of the Board of Education. A paper ballot vote
reflected all Board members voting for Jason Kemp.

Mr. Lodge nominated Anna James as the Vice Chair of the Board of Education. A paper ballot vote
reflected eight Board members voting for Anna James with Mr. Staab abstaining.
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Mr. Kemp nominated Christoper Staab as the Treasurer of the Board of Education. A paper ballot vote
reflected all Board members voting for Christopher Staab.

Mrs. James nominated Martha Shoemaker as the Secretary of the Board of Education. A paper ballot vote
reflected all Board members voting for Martha Shoemaker.

III.  Approval of Minutes
MOTION: Mr. Staab made a motion, which was seconded by Mrs. Shoemaker, to approve the minutes of
Special Meeting of November 1, 2023 as presented.

VOTE: the Board voted unanimously in favor of the motion.

MOTION: Mr. Staab made a motion, which was seconded by Mrs. Dean-Frazier, to approve the minutes
of Regular Meeting of November 1, 2023 as presented.

VOTE: the Board voted unanimously in favor of the motion.

MOTION: Mr. Staab made a motion, which was seconded by Mrs. Dean-Frazier, to approve the minutes
of Executive Session of November 1, 2023 as presented.

VOTE: the Board voted unanimously in favor of the motion.

MOTION: Mr. Staab made a motion, which was seconded by Mrs. Dean-Frazier, to approve the minutes
of Special Meeting of November 20, 2023 as presented.

VOTE: the Board voted unanimously in favor of the motion.

MOTION: Mr. Staab made a motion, which was seconded by Mr. Lodge, to approve the minutes of
Special Meeting of November 28, 2023 as presented.

VOTE: the Board voted unanimously in favor of the motion.

Iv. Visitors

1. Report from Student Representatives

Chloe Datum and Ada LaConti reported on the following activities taking place at the schools:

At LOLHS: November was a great month for LOLHS. We started the month off with a wonderful
Veterans Day assembly where students were joined with veterans from the community. The band and
chorus performed, and select students read their essays about the greatest attributes of our democracy.
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Thank you to all the veterans who attended. Students also brought in food for a food drive run by the
ECOS club which was a great success. Parents met with teachers on November 12 for report card night.
Students and teachers participated in the blood drive sponsored by student council which resulted in
meeting the goal for donations. Both French and Spanish students were able to take culturally immersive
trips this month to exercise their language skills. Six students attended the annual UConn Model UN
conference with sophomore Zoe Brunza winning best delegate on her committee. In December students
will be able to pick up “berries” in the library that have different holiday gifts for NHS’s annual holiday
toy drive. Winter sports are starting up this week as well as rehearsals for the winter musical Nice Work If
You Can Get It, and mock trial is attending their first competition in the upcoming week. We are looking
forward to a fantastic December at LOLHS.

At LOLMS: November in the middle school is the beginning of the next club and sports season. Auditions
took place and the cast was named for this year's musical, Singing in the Rain, Jr. Both boys and girls
began basketball practices with their first games beginning next week. A wide variety of clubs including
Upstanders, Yearbook Club, Flight Club, Ecowarriors, and the Magic Card Club meet regularly to keep
students engaged. The band held their winter concert on December 5, while the chorus will perform on
December 7. Congrats to all of the student musicians. Quarter two is almost halfway through, and
students are working diligently to finish strong prior to winter break.

At Lyme Consolidated School and Mile Creek School: At the elementary schools, data teams met to
discuss each child's performance on benchmark and classroom assessments. These meetings are held
three times each year and help us to make informed decisions about the supports needed for each child to
grow and find success. Just before the November break, parent/teacher conferences were held with a
wonderful turnout. This is a valuable opportunity to share information about students' growth, both
socially and academically. Heading into December, there are multiple opportunities for the students to
bring in donations and participate in charitable giving for various local organizations. The first is on
December 8 when students are encouraged to wear pajamas and bring a donation for Connecticut
Children's Medical Center. Lyme School is also collecting warm clothing and toiletries for Saint Vincent
de Paul Place, and Mile Creek is sponsoring a family through the LYSB Holiday Giving Program.

At Lyme School, the fifth graders took a field trip to the Pequot Museum, and the kindergarteners visited
Stop and Shop in order the build their prior knowledge about grocery stores. They are currently building a
grocery store in the kindergarten classrooms at both Lyme School and Mile Creek School as part of the
implementation of Purposeful Play.

At Mile Creek School each classroom had the opportunity to complete a winter scene painting activity
with representatives from the Florence Griswold Museum.



In the Preschool Program: In December the preschoolers will be learning about family, the five senses,
and gingerbread. This month we will read My Five Senses and different stories about gingerbread,
including The Gingerbread Girl, The Gingerbread Man, and The Gingerbread Baby, and we will
compare and contrast the stories. Last week we welcomed representatives from the Florence Griswold
Museum to help us make special holiday gifts for our families, and we are looking forward to welcoming
families on December 15 for the annual gingerbread celebration during which we will show off our art
work and build gingerbread houses. We are looking forward to participating in PJ Day for the Kids on
December 21, which is a fundraiser for the Connecticut Children’s Cancer Hospital, and we are excited to
have the high school choir sing at Center School on the same day. This month we will learn the letters J,
K, and L, and we will learn about snowflakes, the AABB pattern, and numbers 1-7. Our artist of the
month is Helen Frankenthaler, the color is green, and the shape of the month is the rectangle.

2. Public Comment
There was no public comment.

V. Correspondence
There was no correspondence to report.

VI Administrative Reports
1. Superintendent’s Report
Mr. Neviaser reviewed the December personnel report which reflected the following vacancies:

Instructional Assistants LOLHS

Library Media Specialist LOLHS

Elementary Spanish Teacher Lyme and Mile Creek School
Speech and Language Pathologist Lyme, LOLMS and LOLHS
Kindergarten Teachers Mile Creek School

(Two Long-Term Substitute

Positions)

Art Teacher .8 FTE (Long-Term LOLMS

Substitute Position)

Custodian TBD

The personnel report also noted the resignation of a custodian at Mile Creek School.

Mr. Neviaser reviewed the December enrollment report which reflected a total of 1,296 students in-house,
an increase of three students from last month this time.



Mr. Neviaser gave an update on the progress towards the district goals.

Curriculum
Continue to document/revise curriculum in accordance with the five year Curriculum Revision
Cycle.
e Teams used part of November 7 Professional Development Day to start or continue curriculum
revision work.
o The first three self-guided professional learning activities related to curriculum revision have
been added to the curriculum office website.

Human Resources
In alignment with state guidelines, utilize the PDEC committee to revise the teacher evaluation
plan, communicate new expectations, and provide introductory training to all certified staff.
¢ Michelle Dean reviewed new guidelines with the admin team to begin the revision/development
process. The November 14 PDEC meeting has been rescheduled to December 14.

Community
Collaborate with the community via regular updates in an effort to maintain and enhance school-
community relationships.
¢ Proactively contacting neighbors about P&Z meetings for school renovations.
e Encourage, through BOE newsletter, attendance at the December 6 Board of Ed meeting to hear
from the architects about the PK-8 renovation plans.

Facilities
In preparation for construction to begin in the summer of 2024, develop strategies to minimize
classroom disruption, adhere to the approved budget and design, and continue to maintain
existing facilities via the five-year plan.

¢ Building Committee update at the December 6 Board of Ed meeting.

Sustainability
Develop “Green Teams™ at each building to identify, address, and support student-driven
sustainability initiatives.

e Center School. We have eliminated the use of straws at Center School, and we are teaching
students to recycle plastic and aluminum cans in the classrooms. We continue to collect plastic
film for the Trex recycling program.

e Mile Creek School. Members of the Student Senate are meeting to establish subcommittees to
address the two goals they have set for the year: (1) to reduce waste in the cafeteria (2) to plan



and implement an Earth Day Celebration to increase student knowledge of ways the school
community can support an earth friendly environment at Mile Creek.

e Lyme School. Green Team has two members on duty during each lunch who wear special aprons
and help other students to identify items to be composted. Compost buckets are delivered daily to
the farm and clean buckets returned to school. The Green Team will present a skit about
composting to the entire school at Friday’s Town Meeting.

e LOLMS. Students in Eco-Warriors are building stewardship through a partnership with the Old
Lyme Land Trust as well as with a LEARN grant, Sustainers of the Sound. Both programs have
field trips scheduled for the week of December 11-15. The field trip with Sustainers of the Sound
includes fish printing with Project O, a campus Tour of UConn Avery Point, and a book talk by
Sea Grant at Avery Point Auditorium.

e LOLHS. Food Drive collected 754 pounds of canned/non-perishable food and cleaning supplies
to benefit the LYSB Thanksgiving food drive. Completing waste/recycling station research with
Chartwells for a greener cafeteria (including food waste collection). Scheduling bat box building
project (likely January-February) with Old Lyme Conservation Commission. Two locations in
Lyme have been identified for placement (Long Table Farm and Red Barn/Best Buds Flower
Farm).

Board of Education
Attend professional development opportunities offered through CABE including the
CABE/CAPSS Convention and the state-mandated new BOE member workshop.

o Eight Board members attended the CABE/CAPSS Convention in November.

Mr. Neviaser reviewed the timeline for the development of the 2024-2025 budget.

2. Business Manager’s Report

Mrs. McCalla reviewed the Executive Budget Summary as of November 30, 2023. Fluctuations of note:
There are fluctuations on spend to budget in some of the line items, but the overall spend to budget is
almost exactly the same as this time last year. This year reflects 38.3% to budget and last year 38.9% to
budget.

Year To Date Revenue Report

2022-2023 Received 2023-2024 Received YTD
Town of Old Lyme $27,521,402 $10,716,311
Town of Lyme $5,918,777 $2,466,926

Mrs. McCalla reviewed the Contingency Maintenance Report, noting an expenditure for $1,292 for the
boiler repair at Lyme Consolidated School which was first reported in July. Balance stands at $159,395.
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Mrs. McCalla reported that the GPS tracking system on the buses has still not been installed as the
implementation process has been a difficult one. Mrs. McCalla is testing the application that the parents
will use, and there are plans to roll out the tracking system on December 8. Parents will be sent
information on how to download the application to their phones, set up for tracking, etc.

VII. Educational Presentation

1. Review of PK-8 Building Project for New Board Membership

Tanya Cutolo, an architect with Silver Petrucelli and Associates, gave a presentation on the progress of
the PK-8 Building Project thus far in order to bring the new Board membership up to speed. This
overview included details of the project scope and entry vestibule security renovations for Center School,
Lyme-Old Lyme Middle School, Lyme Consolidated School and Mile Creek School plus the 8,600
square foot addition to Mile Creek School with conceptual renderings. The proposed project schedule was
also reviewed. A copy of the presentation is attached to these minutes for informational purposes.

Follow-up discussion on the presentation included the enhanced entry vestibule security at all four
buildings; ADA compliance improvements; the building management systems; the extension for the
HVAC grant from the State (still pending); electric heat pumps; and extra electrical work required at Mile
Creek School because of the additional square footage being added.

VIII. Chairman & Committee Reports:

a. Facilities. No report.

b. Finance. No report.

¢. Communications. Mr. Kemp reviewed the minutes from the November 8 meeting when the

committee discussed the next edition of the Focus on Education newsletter.

d. Policy. Mr. Kemp reported that two policies were revised at the November 8 meeting of this
committee and are on the agenda later in the meeting for Board review and approval.
LEARN. Dr. Brown expressed an interest in representing the district at LEARN.

/. LOL Prevention Coalition. Mr. Kemp reported that the LYSB is still trying to fill the vacancy
of a prevention coordinator. Their annual student survey (re: substance use) was recently
given to the middle and high school students, and the results will be presented to the Board in
March.

8. PreK-8 Building Committee. Mr. Neviaser reported that this group met in November and the
committee voted to approve oil boilers (vs. gas) for the PK-8 building renovations. The
reasons cited for this selection included cost; significant reduction in the amount of oil
utilized; oil boiler life longevity vs. gas; reuse of existing oil tanks; and the fact that the
middle school boiler is relatively new.

For clarification purposes, Mr. Neviaser reported the Eversource has confirmed that they do
not burn coal for their energy source and use only clean energy.
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Mr. Kemp asked all Board members to notify him of their interest in serving on the Board committees.

IX. New Business

1. Policy Review

The Board reviewed changes by the Policy Committee to Policy 6153 Field Trips which recommended
new verbiage added to this policy related to Type C field trips; more specifically, breaking up Type C
(multiple day field trips) into two categories:

Type C.1 — experiential trips not funded by the district including, but not limited to, trips to foreign
countries or other states during vacation periods.

Type C.2 - regional or national competitions where the individual student (or group of students) has been
invited to compete based on their performance. Such competition must be sanctioned by the activity’s
governing body. Unsanctioned competitions will be considered voluntary and will not be subject to the
requirements of this policy

Wording was also added to the policy that gives the superintendent the right to approve such trip (C.2) if
it is not feasible to arrange timely approval of this field trip by the Board of Education.

MOTION: Mr. Staab made a motion, which was seconded by Mrs. Shoemaker, to waive the second
reading of Policy 6153 Field Trips and approve the recommended amendments to the policy.

VOTE: the Board voted unanimously in favor of the motion.

The Board reviewed an update to Policy 9325 Meetings of the Board of Education as suggested by the
Policy Committee wherein the time limit for public comment is clarified. The wording change is as
follows: Where a member of the public wishes to exceed the stated three minute time limit for public
comment, advance notice of seven days to the Chairperson of the Lyme-Old Lyme Board of Education is
requested.

MOTION: Mr. Staab made a motion, which was seconded by Mr. Lodge, to waive the second reading of
Policy 9325 Meetings of the Board of Education and approve the recommended amendments to the
policy.

VOTE: the Board voted unanimously in favor of the motion.
X. Old Business

1. Bleacher Project Update
Kevin Fuselier, architect for SLR Consulting, gave a presentation on the bleacher improvement project



for the main campus. After earlier bids came in much higher than the budgeted amount of $140,000, SLR
Consulting went back to the drawing board and came up with a revised plan at a reduced cost than the
original bid of $467,000. A copy of Mr. Fuselier’s presentation is attached to these minutes for
informational purposes. A summary of the costs and proposed work appears below:

Middle Field = +/- $150,000 Turf Field = +- $180,000
Removals Removals

Accessible asphalt walk Concrete bleacher pad
Concrete bleacher pads Aluminum bleacher system
Aluminum bleacher system Retaining wall

Mr. Lodge inquired about the cost involved in having the turf field bleachers closer to the field and the
cost implications. Mr. Fuselier discussed this being cost prohibitive, and he noted that the bleachers are
actually closer than where spectators were sitting and observing athletic competitions before.

There was Board consensus to move forward with the bidding process for the bleacher project for an
approximate total cost of $330,000 ($140,000 of which is budgeted and $190,000 to be funded out of the
undesignated fund). The Board will have final approval of the bids received.

XI. Executive Session
There was no need for an executive session.

XII. Adjournment
The regular meeting adjourned upon a motion by Mr. Staab and a second by Mr. Lowry at 7:52 p.m.

Respectfully submitted,

Martha Shoemaker, Secretary
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REGION 18 SCHOOL RENOVATION PROJECTS

= Center School

34,000 sf
HVAC Upgrades
Security/Code & Site Upgrades

= Lyme/Old Lyme Middle School
88,000 sf
HVAC Upgrades
Security/Code & Site Upgrades

= Lyme Consolidated School
35,000 sf
HVAC & FP Upgrades
Security/Code & Site Upgrades

= Mile Creek School
53,000 sf
8,600 sf addition
HVAC & FP Upgrades
Security/Code & Site Upgrades

=
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PROJECT SCOPE — CENTER SCHOOL

= Security upgrades to entrance vestibule
= Code/ADA compliant upgrades to existing bathrooms
= HVAC & resulting ceiling renovations throughout school

= New BMS & electric rooftop DOAS unit heat pumps, new VRF system,

renovate existing perimeter hot water heating to supplement new air system,
existing newer oil boiler from Middle School

= Minor site ADA accessibility renovations of walkways
= Renovation of existing courtyards for drainage

ADA — American Disabilities Act

HVAC - Heating Ventilation Air Conditioning
BMS - Building Management System

DOAS = Dedicated outdoor air system

VRF = variable refrigerant flow
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PROJECT SCOPE — LYME/OLD LYME MIDDLE SCHOOL

= Security upgrades to entrance vestibule
" Code/ADA compliant upgrades to existing bathrooms
= HVAC & resulting ceiling renovations throughout school

"= New BMS & electric rooftop DOAS unit heat pumps, VAV ducted system,
renovate/add to existing ductwork, renovate existing perimeter hot water
heating to supplement new air system, existing newer oil boiler and tanks to
remain

= Minor site ADA accessibility renovations of walkways

= Minor renovations to parking & crosswalk striping

" Minor renovations to HC ramps & sidewalks

ADA = American Disabilities Act

HVAC - Heating Ventilation Air Conditioning
BMS — Building Management System

DOAS = Dedicated outdoor air system

VAV = variable air volume
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PROJECT SCOPE — LYME CONSOLIDATED SCHOOL

Security Upgrades to entrance vestibule
Code/ADA compliant upgrades to existing bathrooms
HVAC, Fire Protection & ceiling renovations throughout school

New BMS & electric rooftop DOAS unit heat pumps, new VRF system,
renovate existing perimeter hot water heating to supplement new air system,
replace existing boiler with new high efficiency oil boiler, existing oil tanks.

New 30,000-gallon underground water tank and new pump house
Minor site modifications to increase parking

ADA - American Disabilities Act

HVAC — Heating Ventilation Air Conditioning
BMS - Building Management System

DOAS = Dedicated outdoor air system

VRF = variable refrigerant flow
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PROJECT SCOPE — MILE CREEK SCHOOL

= New 8,600 sf building addition to southwest corner of existing building with 4 new
classrooms, faculty conference, workroom & toilets, connection to gymnasium & new
courtyard preserving existing gazebo

= Security upgrades to entrance vestibule
= Code/ADA compliant upgrades to existing bathrooms
= HVAC, Fire Protection, ceiling & finish renovations throughout school

= New BMS & electric rooftop DOAS unit heat pumps, new VAV system, exposed ductwork
in vaulted ceilings, renovate existing perimeter hot water heating to supplement new air
system, replace existing boiler with new high efficiency oil boiler, existing oil tanks

= New electrical service, 30,000-gallon underground water tank and pump house
= Renovation of front (North) side of site with new bus drop & parking for 120
= Renovation to east side parent drop off area

= New stormwater drainage systems above & below ground

ADA — American Disabilities Act

HVAC - Heating Ventilation Air Conditioning

BMS — Building Management System

DOAS = Dedicated outdoor air system oy

VAV = variable air volume -i-
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SLRCONSULTING.COM

RSD #18 -
Lyme Street
Campus

Bleacher Improvement Project

December 2023 I%:C-l S L R




Project Consultant

Kevin Fuselier, PLA, LEED GA
Technical Advisory/Athletic Field Specialist
Principal Landscape Architect
P (203) 271-1773 Ext. 2273
E kfuselier@slrconsulting.com
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