CROCKETT COUNTY SCHOOLS
BOARD OF EDUCATION
Regular Session Agenda
December 11, 2023 — 6:00 p.m.

l. Call to Order

1. Recognition of Guests

=  Public Address

I11.  Approval of Agenda (*Addition)

V. Business to Be Considered

= Approval of Minutes of November 13, 2023 (mailed)

= Approval for 5 yr. strategic plan

= Approval for 2024-2025 School Calendar

= Directions Evaluation

= EESI Loan- Lighting upgrade/controls

= Add Tre Goldsby/ Heather Harris to check signing.

= Metal Building Bids

= Move salary from 71100-116 to 71150-163 for Jordan Mosier

V. Administrative Report

A. Building Projects
a) Board office



VI.

b) Gadsden Classrooms
c) Lights bb/sb field
d) General Store
A. Middle School/High School free lunches
B. FFA Donation
C. UTRUST teaching and learning grant ($14,200)
D. Audits

a) Internal schools audit

b) Comptroller of treasury audit

E. Track Proposal- 2 phase approach
F. Letter Grade Release

a) Dec 21 (Thursday)

b) Graduation Rate 2023-2024
G. Principal of the year, Supervisor of the year

Announcements/Adjourn

A. School Board Meeting: Monday, January 8, 2024, 6:00 p.m. at The Board of
Education

B. Fish Fry: Friday, December 15, 11:00 a.m.-12:30 p.m., bus garage.

C. Christmas Break: December 18 — January 1.

D. Professional Development (no students): Tuesday, January 2.



