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DPS K 1 2

498 (500) 149 (151) 176 (177) 173 (173)

LV 3 4 5

497 (498) 158 (155) 165 (167) 174 (176)
DMS 6 7 8

515 (512) 167 (165) 173 (174) 175 (173)
DHS 9 10 11 12

647 (644) 149 (149) 165 (163) 178 (179) 155 (154)
CMAVTS 9 10 11 12

93 15 (15) 18 (18) 27 (27) 32 (32)




Non-Public Enroliment Report

Outside Cyber Charter

Christian Schools

Special Programs

Amish Schools

Nature School

Homeschool

August
2023

32

200

14

30

112

393

Sept
2023

31

203

14

30

112

395

Oct 2023

35

202

14

30

114

400

Nov 2023

35

199

14

30

114

397



Land Purchase



Mid-Year Testing



Administrator Board Reports



Technology Update
12/06/23

Jeffrey Ryan - Director of Information Technology



IT Performance

e Network (November 2023)

o Uptime at 99.90% - 673,347 polls with 676 lost (based on 100 monitored critical devices monitored 24/7). This dropped from last
month due to off hour switch configuration/moves and equipment updates.

o Average LAN latency (speed) at .504 milliseconds. This remains consistent with last month. Internet latency continues to be
very good and stable.
Daily use (school hours only) of the Internet at 772.48 GB. Up 6.4% over last month and up 20% from last November.

o Wireless (HS and MS) - Average of 1050 clients, .50 sec connect time (under 5 sec is good), and 46dB average signal quality
(anything over 27dB is good)

e Website (November 2023)

o 36,768 views (150,000+ since launch) and 6,737 total users - Slightly down from last month but up drastically over last year
(anything over 10,000 for a small school is good)
34.34% bounce rate (rate at which people immediately leave upon entering the site - anything under 40% is good)
3 minute 29 second average session duration (2-4 minutes is considered very good)
53.3% of traffic is cell phones and top source is Google search (3,313 search clicks)
Most popular page and search term continues to be the Calendar(s)

o
o
o
o
e Open help desk calls
o 12 calls open (8 new and 4 WIP)



IT Ongoing Projects...

2 newer refurbished IDF switch configurations and installs (purchased with PCCD grant)
o High School complete with one Liberty Valley switch remaining to replace
3 new NVRs configuration and install (purchased with PCCD grant - PS, HS3, and MS2)
o Primary School NVR completely installed and configured with Middle School NVR 2 and High School NVR 3 remaining
Winter updates and upgrades
o Installation of patches, firmware, and updates on 80+ units (servers, switches, and appliances)
Website
o Moving forward with an online payment system connected to Finalsite (looking to offer limited trial online payment options in the
spring)
o Addition of the High School athletics Instagram feed to multiple pages
Budget
o Budget preparation for 24-25 school year
o Includes 2 E-Rate category 2 projects for equipment that will go EoL at the end of 24 (Access Points and Firewall)
Projector replacement
o Older bulb projectors being replaced by modern laser projectors
o These units have less maintenance cost, are brighter, higher resolution, and include wireless projection
Classtag
o Added Bus information so transportation department can notify parents grouped by bus in case of issues
Technology Support Analyst

o  New job description created to better define the job responsibilities
o Already received multiple resumes



