
BERLIN-BOYLSTON REGIONAL SCHOOL COMMITTEE

EMERGENCY MEETING

Thursday December 8, 2022

12:00 p.m.

Via ZOOM Webinar

Present: Michael Totman, Chair; Meagan Grill, Vice Chair;Julie Lee; Jessica
Deglialberti; Lori-Anne Hart, District Clerk; Robert Holmes; Jeffrey Zanghi,
Superintendent of Schools; Attorney Kimberly Rozak, School Committee Counsel

Absent: None

I. Called to order at 12:12pm

II. Public comment
A. Nikki Fox Tapper of Boylston, MA made a public statement
B. School Committee Counsel, Attorney Kimberly Rozak, joined the discussion at

12:15, citing computer issues.

III. School Committee Discussion
A. Discussion with Superintendent Zanghi regarding personnel

actions and compensation changes for non-bargaining unit
Employees.

A. Mr. Totman announced this item would be passed  over in favor of going
directly to item IV.

IV. Vote:
A. To put Superintendent Jeffrey Zanghi on paid administrative

leave immediately, 12/8/2022
A. Mrs. Grill made a motion that the school committee place Superintendent

Zanghi on paid administrative leave immediately, and the Chair be
authorized to advise him that during this period of leave he shall perform no
duties or take any action as the Superintendent or hold himself out as having
such authority. Mr. Holmes seconded the motion.

B. Mr. Totman asked for Discussion



C. Mr. Zanghi commented
D. Mr. Totman asked Attorney Rozak to respond
E. Attorney Rozak made a comment
F. A roll call vote was taken on the motion: Jessica Moore Deglialberti--Abstain

Lori-Anne Hart—Aye

Meagan Grill—Aye

Robert Holmes—Aye

Julie Lee--Aye

Michael Totman—Aye

The motion passes

B. To appoint Carol Lynn Costello as acting Superintendent,
effective immediately, 12/8/2022

A. Mr. Holmes made a motion that the school committee appoint Carol Costello
Acting Superintendent immediately. Mrs. Lee seconded the motion.

B. A roll call vote was taken on the motion: Jessica Moore Deglialberti--Aye

Lori-Anne Hart—Aye

Meagan Grill—Aye

Robert Holmes—Aye

Julie Lee--Aye

Michael Totman—Aye

The motion passes.
C. Mrs. Deglialberti asked a question
D. Mr. Totman responded.

Motion was made by Mrs. Grill to Adjourn; Mrs. Lee seconded the motion;

A roll call vote was taken on the motion: Jessica Moore Deglialberti--Aye

Lori-Anne Hart—Aye

Meagan Grill—Aye

Robert Holmes—Aye



Julie Lee--Aye

Michael Totman—Aye

The motion passes

V. Meeting adjourned at 12:21


