BERLIN-BOYLSTON REGIONAL SCHOOL COMMITTEE
SUPERINTENDENT EVALUATION SUBCOMMITTEE

Berlin-Boylston Regional School District
215 Main Street, Boylston, MA
December 1, 2023, 10 am
Superintendent’s Office at Central Office
This meeting may be recorded, and your image or voice may be broadcast.

I. Call to Order
II. School Committee Self Evaluation

e Review Past Surveys
e Discuss options for 2023-24 Evaluation

III. Superintendent Evaluation

e Review Updated Superintendent Evaluation Document for accuracy
e Discuss options of presenting to group vs MASC presentation

I'V. Future Agenda Items

V. Adjourn



