Site Council Agenda
April 17, 2012
Room 214 7:30-9:00 AM

Established Working Norms
*Assume and have good intentions
*Wear different lenses

*Active listening

*Speak your mind

*Equal voice

Refreshments: John (drinks), Jay(snhacks)
Agenda

I. Operational Business (7:30)
1. Approve old minutes
A motion was made to approve the minutes. The motion was seconded and passed

unanimously.
2. SC Funds Update
We looked at the update on Funds. We noted that PE has spent all of their funds. The
funds needs to be spent by July 1 and can be used to fund work in June.
3. Election Information
We reviewed the open positions for this next year. We need three parents, three
students, one at-large staff rep, and one classified rep. There are also three department
chairs that are up for election as well, so we are moving forward with these positions.
We would like to have these positions filled by the next
II. New Business (7:45)
1. “Student in good standing” discussion: John
We discussed what we think should be in place for a student to be considered in “good
standing”. John proposed that we mirror the OSAA requirements for participation where
a student be passing 5 classes and having an attendance rate of 90%. Students who
are not in good standing will not be eligible to get their license. This is part of our larger
plan related to improving student attendance. There was some concern about the
unintended consequences of moving this direction. There was also a concern about the
fair and equitable implementation of these standards. We also need to consider how
we can encourage students to become engaged in school versus making students feel
uncomfortable to come to school. We need to keep in mind the differences between
students’ rights and privileges. OAR will be used to define “good standing”. Letters will
be sent out at the beginning of next school year requiring students to attend school 95%
of the time.
Proposal was passed unanimously.
2. SIP Evaluation and Planning for next year- John
Review the District’s Educational Initiatives document. GHS needs to start aligning
school practices to the district’s six initiatives.
1. Instructional Practices: Will include looking at test scores.



2. Proficiency Learning: Proficiency grading is being defined by a team. Will be
completed in May. Springwater Trail is being looked at as a model. Currently, GHS’ math
department is looking at redesigning their proficiency grading system.

3. Data Team:

4. Response Intervention:

5. Educator Development:

6. Supportive Learning Environment:

Examine Self Evaluation Tool to see where GHS is at currently. In groups, Site Council rated
where we believe is at in using ACTIVE. Evaluation was not completed because of time. It will
be completed in May at the next meeting.

Next SC meeting will be May 18th at 7:30
Refreshments: ????(drinks), Mike (food)



