
Site Council Agenda
February 23, 2012
Room 214  7:30-9:00 AM
 
Established Working Norms
*Assume and have good intentions
*Wear different lenses
*Active listening
*Speak your mind
*Equal voice
 
Refreshments:  Susan (drinks), Chris S. (snacks)
 
Agenda
 
I. Operational Business (7:30)

1. Approve old minutes
II. Announcements (7:35)

1.  Continuation of our Yellow Zone student Discussion
Data Presentations:
a. IB:  Pat and Ayesha
b.  Step Up (7:45): Kathleen and Advocates
c. Avid (8:00):  Tim
d. Attendance (8:10):  John

III.  New Business (8:20)
1.  SIP mid year check in:  

What have we accomplished?  What do we have left to accomplish?
2.  Proposal:  “Student in good standing” discussion
3.  Meet in SC Groups
Writing
Technology
Freshman Focus
IB/Graduation Rate
 

Next SC Meeting:  March 13th (this is a change due to the Budget Reduction Day) 
Combined with department chair meeting
Time TBD


