Site Council Agenda
March 13, 2012
Room 214 7:00-7:55 AM

Established Working Norms
*Assume and have good intentions
*Wear different lenses

*Active listening

*Speak your mind

*Equal voice

Agenda

I. Operational Business (7:00)
1. Approve old minutes
Motion was made to approve the minutes as written. Motion was seconded and passed
unanimously.

Il. Presentation:
A. Attendance update(7:05): John
We have seen a decrease in the number of students who are tardy. There are still more
students who are absent and tardy than we can adequately address with the staffing that
we have. We will still continue to move forward with the systems that we have in place
and address what we can. A question was asked about the relationship between the
new tardy policy and absences. John commented that the attendance started dropping
back in the first semester even before the tardy policy went in place. We are looking at
options related to peer court and community court as a way get students to school.

lll. New Business (7:10)
1. Yellow Zone Presentation Debrief

2. School Improvement Plan: What do we have left to accomplish?
Meet in SC Groups to discuss: Writing; Technology; Freshman Focus; IB/Graduation Rate

Idea for Professional Development: Focus on conventions, scoring guide refreshers, use 2nd
writing piece to develop our convention list.

Clean up School Fusion website to make it more user friendly for parents/students; use more

google features, how many teachers are using fusion and creating web pages.

IB: how many diploma candidates do we have? what will be the impact of a 7 period day day

on IB students and diploma candidates? offering of IB electives? Health/PE class for Seniors
and impact on IB? Limited number of sections of IB elective classes is making student choose
between being Full IB and pursuing their own elective

Meeting adjourned at 8:03

2. Proposal: “Student in good standing” discussion: John

Next SC meeting will be April 17th at 7:30
Refreshments: John (drinks), Jay (food)



