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East Orient’s School Improvement 
Plan Process

Data	points	analyzed	to	inform	our	decisions	on	school	goals	and	theories	of	action:	
	
Behavior	Data	in	our	SWIS	–	minors	and	majors	(567	referrals	to	496)	
School-wide	Iready	Math	data	(	I-ready	47	percent	with	SBAC	at	64	percent)	
School	wide	Dibels	(reading)screener	
School	report	card	for	Smarter	Balance	assessment	
Attendance	Reports	for	the	year	
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 Plan Presentation directly supporting the Strategic Investments 

	

Teaching		and	learning	with	Clarity	in	mind	
Relevant,	Rigorous		and	Authentic	learning	
Social	and	emotional	Learning		
School-wide	Project	Based	Learning		
Staff	trained	on	how	to	work	with	student	in	trauma	
	

		

Social	Emotional	Learning	
Soft	starts	for	students	
Zones	Of	Regulation	
Focus	on	co-operative	learning	Skills	
School	climate	Surveys	
Unpacking	Behavior	and	supporting	
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Panorama	Education	software	used	to	support	
decisions		
Bi-Weekly	Wednesday	Math	Data	Chats	for	
teachers	
Walk	to	Learning	for	students	

Community	Outreach	Committee	

Project	Based	Learning	Partnerships	

Career	Pathways	opportunities	

New	online	Smore	newsletter	to	support	families		

	



Staff	at	a	Project	
Based	Learning	3	
day	workshop	at	
East	Orient	

Students	engaging	
the	community	at	
Burns	Feed	Store	on	
the	important	of	
the	Mason	Bee		

Panorama	
Software	
sharpens	the	
Tier	2	process	

The	why	
behind	
the	clarity	
work		


