Gresham-Barlow School District

Board Planning Session - Agenda

Friday, February 15, 2013

Center for Advanced Learning (CAL) — Partnership Room
1484 NW Civic Drive, Gresham, OR

Time / Topics

7:30
8:00
8:15
8:45
9:00

10:30
10:45
12:00

1:00

2:30
3:00
3:15

3:45
4:00

4:55
5:00
5:15

Continental Breakfast (5o7210)
Call to Order and Agenda Overview

Communication Styles Janell Black
Break

Strategic Planming Cabinet
e Yearsl-5___ Jim Schlachter
e Projects 2012-13, 2013-14, 2014-15 James Hiu
e Leading Indicators of Success .. Jim Schlachter

Break
Bond ProjectS
Lunch (Sodero)

Bond Planning

Jerry Jones

Jerry Jones

* Bond Measure Planning Committee Update
e Bond Election Date / Legal

Bond Timeline / Partner Possibilities Jim Schlachter
Break
Bond Amount and Tax Rate Jerry Jones
Discussion All
Break
Board Items (Cabinet Dismissed) Dale Clark

¢ Discussion

* Board and Superintendent Working Agreements

e Superintendent’s Goals and Check List

ANNOUNCEMENtS Dale Clark

Adjourn
No Host Social w/Cabinet (Sweet Betty’s, Gresham, OR)

JS:lc  02/06/13

Board Planning Session Agenda, February 15, 2013



