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BOARD OF EDUCATION
December 6, 2012

Regular Board Meeting / Business - 7 p.m.

Public Safety and Schools Building
1331 NW Eastman Parkway, Gresham, OR

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

ROLL CALL
Dale Clark, Chair Jim Schlachter, Superintendent
Matt O’Connell, Vice-Chair Jerry Jones, Chief Financial Officer

Carla Piluso, Director

Dan Chriestenson, Director
Kathy Ruthruff, Director
Kent Zook, Director

Kris Howatt, Director

COMMUNICATION FROM THE AUDIENCE

Time has been set aside later on the agenda for Citizens” Requests of the Board. If
anyone in the audience wishes to address the board this evening, there are yellow
“Citizens” Requests of the Board” forms on the table in the back of the room; please
complete a form and give it to our board secretary, Ms. Cook.

APPROVE MEETING AGENDA

CONSENT AGENDA

All items listed below are matters considered by the board to be routine and will be
enacted by one motion. There will be no separate discussion of these items unless a
member of the board or persons in the audience requests specific items be removed
from the consent agenda and placed on the regular agenda.

1. Minutes from Regular Business Meeting
Minutes from Regular Work Session
School District Financial Summary
Personnel Changes

Out-of-State Travel

Article 10, Seniority RIF/Recall, Classified Collective Bargaining Agreement

G N

PRESENTATIONS /RECOGNITIONS

6. Jackson Haselnus: OSAA First Team All-State Cross Country Team Hiu

7. Fred Meyer Stores: Computer Donations Vadnais

8. Jay Etnier: Teacher of the Year, Technology Educators of Oregon Ketelsen
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VIL

VIII.

IX.

XI.
XIIL

XIII.

XIV.

XV.

XVL

XVIL

GRESHAM-BARLOW EDUCATION FOUNDATION REPORT

9. Gresham-Barlow Education Foundation (GBEF) Report (YES) Vadnais

SUPERINTENDENT'S REPORT

RECESS/RECONVENE (5 Minutes)

COMMITTEE MEETING MINUTES AND/OR REPORTS

This portion of the board meeting agenda has been provided for the presentation of
advisory committee minutes. No action or discussion is required by the board;
however, there may be occasional reports or discussion regarding work being
completed by the committee(s).

10. District Advisory Council (DAC) Vadnais

11.  School Safety and Classroom Discipline Committee
12.  Achievement Compact Advisory Committee

BOARD REPORTS

CABINET REPORTS

ASSOCIATIONS REPORTS

e Gresham-Barlow Education Association (GBEA) (2 Minutes)
e Oregon School Employees Association (OSEA) (2 Minutes)

CITIZENS’ REQUESTS OF BOARD (3 Minutes per Guest / 15 Minutes Total)

INFORMATION /DISCUSSION ITEMS

13. Gresham-Barlow Education Summit2012 Vadnais
14. OSBA Annual Convention Report Clark
15. Key Communicators Meetings Vadnais
16. Weather/Emergency Closure Plan .. . Bryant
RECESS/RECONVENE (5 Minutes)

ACTION ITEMS

First Reading

17. Budget Committee Appointments . Jones
18. Bond Measure Planning Committee ... . Jones
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XVIIL

XIV.

Second Reading

19. Comprehensive Annual Financial Report 2011-12_____ . . . Jones
20. OSBA Resolutions and Board Officers Clark
ANNOUNCEMENTS

Note: There will not be a DAC meeting in December

because of winter break.

Dec. 13, 2012: Board Work Session - 6 p.m.
Partnership Room
Center for Advanced Learning

Dec. 17, 2012: School Safety and Classroom Discipline Committee Meeting — 4:10 p.m.
Training Room
Student Support Services Office

Dee20,2012:-—Board-Werk-Session—6-p-m. - Canceled
PartnershipReoom
Centerfor-Advanecedbearning

Dec. 21, 2012: Budget Reduction Day 2 of 5
Schools and Offices Closed

Dec.24 —Jan.4: Winter Break
Schools and Offices Closed *
(* The District Office will be Open December 27-28, January 3-4)

[an. 9, 2013: Achievement Compact Advisory Committee Meeting — 4 p.m.
Partnership Room
Center for Advanced Learning

[an 10, 2013: Regular Board Meeting - 7 p.m.
Council Chambers
Public Safety and Schools Building

ADJOURNMENT

Note: The board may, by majority vote, take action on items listed under first reading or information.

JS:1¢:11/30/12:5:26 PM



GRESHAM-BARLOW SCHOOL DISTRICT NO. 10 JT.
Minutes of Regular Board Meeting / Business

November 1, 2012

The Gresham-Barlow School District Board of Education met in regular session on Thursday,
November 1, 2012, in the council chambers of the Public Safety and Schools building,
1331 NW Eastman Parkway, Gresham, Oregon.

The meeting was called to order at 7:01 p.m. by the chair, Dale Clark. Other board members in
attendance were Kris Howatt, Kathy Ruthruff, Kent Zook, and Dan Chriestenson.
Carla Piluso and Matt O’Connell were absent.

The following central office administrators were present:

Jim Schlachter . Superintendent
James Hiu_______ Deputy Superintendent of Secondary Education and Operations
Teresa Ketelsen Deputy Superintendent of Teaching and Learning
Randy Bryant . Executive Director of Human Resources
Anita Harris____ Executive Director of Elementary Education
Tim Drilling ... ... Executive Director of Assessment and Accountability
Janell Black Executive Director of Student Support Services
Athena Vadnais_______.._.._... . Director of District and Community Relations

The chair led board members, administrators and all those present in the Pledge of Allegiance.

MOTION 30 MEETING AGENDA (7:02 p.m.)

It was moved by Kris Howatt, seconded by Kathy Ruthruff and carried 5 to 0 to
approve the meeting agenda as amended.

MOTION 31 CONSENT AGENDA (7:03 p.m.)

The following items were included on the consent agenda:

1. Minutes from Regular Business Meeting October 4, 2012
Minutes from Regular Work Session . October 18, 2012
Minutes from Regular Work Session_______ October 25, 2012

2. School District Financial Summary

3. Personnel Changes

4—OutefState Travel (Moved to meeting agenda. See Motion 32 below.)
5. Disposal of Obsolete/Surplus Items

6. Declaration of Surplus Property

7. Policy Updates

It was noted that Motion 26 of the October 4, 2012, board meeting minutes
should be corrected to reflect that “it was carried 4 to 1 to approve the revised
2012-13 Achievement Compact as presented.” (The original minutes stated that
the motion carried 5 to 1 in error.)

Gresham-Barlow School District — Minutes of Regular Board Meeting / Business, November 1, 2012



There was also a request to move Item 4, Out-of-State Travel, from the consent
agenda to the meeting agenda for discussion.

It was moved by Kent Zook, seconded by Kris Howatt and carried 5 to 0 to
approve the consent agenda as amended.

PRESENTATIONS/RECOGNITIONS (7:04 p.m.)

There were no presentations or recognitions.

GRESHAM-BARLOW EDUCATION FOUNDATION REPORT (7:04 p.m.)

Foundation reports are typically presented every-other-month. Accordingly,
there was no Foundation report this month.

SUPERINTENDENT'S REPORT (7:05 p.m.)

Superintendent Schlachter reviewed a timeline showing the research, planning,
and committee work that will take place over the next few months to determine
capital needs and whether a school bond proposal should be placed on a future
ballot. (A copy of his slide presentation has been filed with these minutes.)

DAC REPORT (7:12 p.m.)

Athena Vadnais reported that there was no October DAC meeting due to the
Sam Barlow and Gresham High School football game. The next meeting will be
held on November 15, 2012, at Sam Barlow High School.

BOARD REPORTS (7:13 p.m.)

Board members summarized various meetings and other activities they
participated in during the month.

CABINET REPORTS (7:41 p.m.)
Members of the superintendent’s cabinet reported on the following topics:

Teresa Ketelsen Clear Creek Middle School will host participants from the
American Middle Level Educators’ Conference on
November 8, 2012.

JamesHiu_
was part of the first delegation from China to visit the
United States and Oregon on a USA and China

Administrator Shadowing Project.

ASSOCIATIONS REPORTS (7:45 p.m.)

Cyrus Harshfield, a teacher at Gresham High School, reported on behalf of the
Gresham-Barlow Education Association (GBEA).

There were no Oregon School Education Association (OSEA) representatives
present.
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MOTION 32

Gresham-Barlow School District — Minutes of Regular Board Meeting / Business, November 1, 2012

CITIZENS’ REQUESTS OF THE BOARD (7:47 p.m.)

Doug Montgomery, a Portland resident and member of the Multnomah
Education Service District board, talked about his candidacy for an Oregon
School Boards Association board position, and shared some of the strengths he
would bring if elected to that position. He presented a letter encouraging board
members to read closely the applications of the candidates running for
Position 19 on the OSBA board of directors. (A copy of Mr. Montgomery’s letter
has been filed with these minutes.)

LEWIS & CLARK MONTESSORI PUBLIC CHARTER SCHOOL
EVALUATION AND REPORT (7:52 p.m.)

Melissa Harbert and Scott Kilgo from the Lewis & Clark Montessori Public
Charter School presented their 2011-12 annual report to the board. The school
has been operating for four years and served 175 students in grades K-5 last
school year. (A copy of their presentation slides has been filed with these
minutes.)

MESD ANNUAL ACCOUNTABILITY REPORT 2011-12  (8:08 p.m.)

Barbara Jorgensen, MESD superintendent, and Doug Montgomery, MESD board
member, presented an overview of the 2011-12 MESD Annual Accountability
Report. The report can be found online at http:/ /tinyurl.com /apk8vjs.

PRINCIPAL FOR A DAY (8:25 p.m.)

Athena Vadnais and Victoria Alley of the Gresham-Barlow Education
Foundation reported on the 9" annual “Principal for a Day” event held on
October 25, 2012. Twenty-one business and community leaders shadowed
principals at 21 schools, including the Center for Advanced Learning and
ACE Academy.

RECESS/RECONVENE (8:41 p.m.)

The board meeting was recessed at 8:41 p.m. and reconvened at 8:50 p.m.

OUT-OF-STATE TRAVEL (8:50 p.m.)

James Hiu explained that out-of-state travel was removed from the consent
agenda and placed on the regular meeting agenda because Director O’Connell,
who was not able to attend the meeting this evening, raised a question regarding
proposed travel to Phoenix, Arizona, by members of Gresham High School’s
baseball team. The purpose of the trip would be to participate in a tournament
during spring break.

Mr. Hiu also explained that it has been the district’s practice over the past four
years for high schools to alternate between performing arts, activities and
athletics, and have only one big trip every-other-year. He reported that Gresham
High School’s baseball team did travel to Arizona last year; however, this year
they have a new head baseball coach and a new athletic director.



Kris Howatt moved to approve the out-of-state travel requests as presented.
Dan Christenson seconded the motion.

Chair Clark moved to amend the motion by removing the Arizona travel request,
because Director O’Connell was not present to discuss his question, and approve
the other out-of-state travel requests listed in the executive summary as
presented. Kathy Ruthruff seconded the amendment, and it carried 5 to 0.

Chair Clark then called for the question to approve the out-of-state travel
requests as amended. The motion carried 5 to 0.

COMPREHENSIVE ANNUAL FINANCIAL REPORT 2011-12  (8:57 p.m.)

Matt Graves of Pauly, Rogers & Co., PC, and Gina Sanstrum, the district’s
finance supervisor, presented the Comprehensive Annual Financial Report
(CAFR) for 2011-12. Formal action to accept the CAFR will be presented in
December.

MOTION 33 RESOLUTION: AMERICAN EDUCATION WEEK (9:02 p.m.)

It was moved by Kathy Ruthruff, seconded by Kent Zook and carried 5 to 0 to
ratify the resolution recognizing November 11-17, 2012, as American Education
Week in the Gresham-Barlow School District.

OSBA RESOLUTIONS AND BOARD OFFICERS (9:03 p.m.)

A proposed resolution and slate of board candidates submitted by the Oregon
School Boards Association (OSBA) were reviewed for first reading. Action will
be requested at the December 6, 2012, board meeting.

MOTION 34 ACCEPTANCE OF A DONATION: SCOREBOARD AT GRESHAM HIGH
SCHOOL (9:10 p.m.)

It was moved by Kris Howatt, seconded by Kathy Ruthruff and carried 5 to 0 to
accept the donation of a gymnasium scoreboard and installation at Gresham
High School.

MOTION 35 OSEA/GBSD CONTRACT REVIEW TEAM: BOARD EX-OFFICIO MEMBER
(9:12 p.m.)

It was moved by Kathy Ruthruff, seconded by Kent Zook and carried 5 to 0 to
appoint Kris Howatt to serve on the OSEA /GBSD Contract Review Team as an
ex-officio member.

ANNOUNCEMENTS (9:14 p.m.)

November 2: Budget Reduction Day 1 of 5
Schools and Offices Closed

November 6: Achievement Compact Advisory Committee Meeting — 4:30 p.m.
Partnership Room
Center for Advanced Learning
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November 8-11: Oregon School Boards Association Annual Convention
Portland Marriott
Note: A quorum of the board will be present,
although this is not a meeting of the board.

November 12: Veterans Day Holiday
Schools and Offices Closed

November 15: School Safety and Classroom Discipline Committee Meeting — 4 p.m.
Training Room
Student Support Services Office

November 15: DAC Meeting - 7 p.m.
Sam Barlow High School
Board Representatives: Kent Zook and Dan Chriestenson

November 22-23: Thanksgiving Break
Schools and Offices Closed

November 29: Board Work Session - 6 p.m.
Partnership Room
Center for Advanced Learning

December 6: Regular Board Meeting - 7 p.m.
Council Chambers
Public Safety and Schools Building

ADJOURNMENT

There being no other business, the meeting was adjourned at 9:15 p.m.

Submitted by:

Linda J. Cook
Administrative Assistant to the Superintendent and
Board of Directors
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GRESHAM-BARLOW SCHOOL DISTRICT NO. 10 JT.
Minutes of Regular Board / Work Session

November 29, 2012

The Gresham-Barlow School District Board of Education held a work session on Thursday,
November 29, 2012, in the Partnership Room at the Center for Advanced Learning, 1484 NW
Civic Drive, Gresham, Oregon.

The meeting was called to order at 6:34 p.m. by the chair, Dale Clark. Other board members in
attendance were Kris Howatt, Kathy Ruthruff, Matt O’Connell, Carla Piluso, and
Dan Chriestenson. Kent Zook was absent.

The following central office administrators were present:

Jim Schlachter . Superintendent
James Hiu_______ Deputy Superintendent of Secondary Education and Operations
Teresa Ketelsen. Deputy Superintendent of Teaching and Learning
JeTTy JOMeS Chief Financial Officer
Randy Bryant . Executive Director of Human Resources
Janell Black Executive Director of Student Support Services
Athena Vadnais_______...._... . Director of District and Community Relations

Mike Hill, a representative of Citizens for Schools, was also present.

CAPITAL NEEDS LIST

Jerry Jones summarized data collected to date by the Facilities and Instructional
Planning Needs Committee that identifies the district’s capital needs. (A copy of
his slide presentation has been filed with these minutes.) Updates will be
provided in a more complete form and in greater detail when the team completes
its work.

Teresa Ketelsen and Jerry Jones lead the board and administration through an
exercise to help identify their individual priorities concerning the district’s
capital needs.

BOND PLANNING ADVISORY COMMITTEE

Jerry Jones and Athena Vadnais provided an overview including goals and
objectives for a proposed bond measure planning committee. As an advisory
committee to the board, its members will utilize data compiled by the Facilities
and Instructional Planning Needs Committee, data that will be collected through
events planned with the community, and other data as appropriate to make a
recommendation for board consideration regarding the date and scope of a bond
measure, if any.

The board will be asked to convene a bond measure planning committee to serve
as an advisory committee to the board, and authorize the superintendent to
appoint its members, at the business meeting on December 6, 2012.
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RECESS/RECONVENE (7:55 p.m.)

The board recessed at 7:55 p.m. The central office administrators and guest left
the meeting at that time, with the exception of Superintendent Schlachter.

The work session was reconvened at 8:00 p.m.

MISCELLANEOUS

e The board discussed a request to consider the reinstatement of its National
School Boards Association membership at a future board meeting. By
consensus, board members agreed to add this topic to the February 2013
work session agenda.

e Board members also considered a request to add a resolution to the
December 6, 2012, board meeting agenda. The purpose of the resolution, as
recommended by the National School Boards Association, would be to urge
congress to mitigate drastic budget cuts for education. A sample resolution
and press release were handed out for board members to preview. (Copies
have been filed with these minutes.)

Following discussion, four out of the five board members present were not in
support of bringing the resolution forward for action. Director Howatt was
in favor of it.

e Kathy Ruthruff reminded board members of the Damascus Community
Forum to be held at 6:30 p.m. on Tuesday, December 18, 2012, at Deep Creek
Elementary School. The purpose of the forum will be for community
members to receive information regarding how declining enrollments are
affecting their schools and a variety of options that are being considered. The
forum will also provide an opportunity for patrons to ask questions, share
concerns, and contribute opinions regarding the future of Damascus schools.

¢ Kris Howatt provided a brief overview of information received during a
meeting she attended with Governor Kitzhaber, and his recommendation to
maintain the current service level budget. The Governor will release details
of his full budget in a press conference tomorrow (November 30, 2012) at
10 a.m.

ANNOUNCEMENTS

Dec. 4, 2012: Achievement Compact Advisory Committee Meeting — 4 p.m.
Partnership Room
Center for Advanced Learning

Dec. 6, 2012: Board Business Meeting - 7 p.m.
Council Chambers
Public Safety and Schools Building
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ADJOURNMENT

The work session was adjourned at 8:07 p.m.

Submitted by:

Linda J. Cook
Administrative Assistant to the Superintendent and
Board of Directors
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GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Jerry Jones
DATE: December 6, 2012
RE: No. 2 — School District Financial Summary
EXPLANATION: Revenue Forecast: On November 20'2012, Oregon Quarterly State

Revenue Forecast continued to show virtually flat revenue growth
over the next biennium. This forecast will serve as the revenue
base for the governor’s 2013-2015 budget.

The forecast predicts revenues in the next biennium in the state
General Fund to be $16.528 billion, which is only $54.9 million
more than the last quarterly forecast.

PRESENTER: Jerry Jones
SUPPLEMENTARY 1. Financial Report as of October 31, 2012
MATERIALS: 2. Quarterly Investment Report as of September 30, 2012
3. Nutrition Services Financial Report as of October 31, 2012
RECOMMENDATION: None
REQUESTED ACTION: Consent agenda approval

JJ:mkh:lc



GRESHAM-BARLOW SCHOOL DISTRICT

As of October 31, 2012 Financial Report 2012/2013
GENERAL FUND
Actual Actual Projected Projected Projected Projected Actual Adopted Variance
QTR 1 Oct QTR 2 QTR 3 QTR 4 Annual YTD Budget To Budget
Revenue
Current Taxes - - 20,500,000 1,135,000 1,110,000 | 22,745,000 - 22,742,570 (22,742,570)
Prior Year Taxes 105,003 92,341 247,341 110,000 220,000 682,344 197,344 680,000 (482,656)
Other Taxes / Interest 4,017 49 174 3,100 680 7,971 4,066 7,500 (3,434)
Total Taxes 109,020 92,390 20,747,515 1,248,100 1,330,680 | 23,435,315 201,410 23,430,070 (23,228,660)
Common School Fund - - - 589,098 589,097 1,178,195 - 1,178,195 (1,178,195)
County School Fund - - - 12,100 - 12,100 - 25,000 (25,000)
Federal Forest Fees - - - - - - - - 0
State School Fund (SSF) 20,556,728 5,218,113 15,499,559 15,422,169 10,269,115 61,747,571 25,774,841 62,313,689 (36,538,848)
Other SSF Revenue 20,556,728 5,218,113 15,499,559 16,023,367 10,858,212 ] 62,937,866 25,774,841 63,516,884 (37,742,043)
Total Formula Revenue 20,665,748 5,310,503 36,247,074 17,271,467 12,188,892 ] 86,373,181 25,976,251 86,946,954 (60,970,703)
High Cost Disability - - - - 300,000 300,000 - 300,000 (300,000)
Prior Year SSF - - - - - - - - 0
State Restricted - - - - - - - - 0
Other State Revenue - - - - 300,000 300,000 - 300,000 (300,000)
Tuition / Transportation 40,351 (2,379) (2,179) 5,000 34,500 77,672 37,972 75,000 (37,028)
Earning on Investment 21,722 7,227 27,227 68,000 89,000 205,949 28,949 175,000 (146,051)
Student Fees / Admissions 31,973 14,075 30,575 159,000 132,000 353,548 46,048 335,000 (288,952)
Rentals 43,661 14,171 59,171 66,000 65,000 233,832 57,832 200,000 (142,168)
Donations 29,705 32,732 62,732 4,500 78,000 174,937 62,437 75,000 (12,563)
Services to other Funds 14,741 789 17,289 - 220,000 252,030 15,530 275,000 (259,470)
Misc 5,402 124,136 149,136 45,000 200,000 399,538 129,538 400,000 (270,462)
MESD Transfer - - - 647,702 - 647,702 - 647,702 (647,702)
Other County Funds - - - - - - - - 0
Drivers' Education 61,320 - - - - 61,320 61,320 40,000 21,320
Other Federal Revenue - - - - - - - - 0
Child Care Development 18 - 10,000 10,500 10,500 31,018 18 33,000 (32,982)
Sale of Fixed Assets - - 2,500 - 2,500 5,000 - 5,000 (5,000)
Bond Proceeds - - - - - - - - 0
TRANFERS - - - - - - - - 0
Total Other Revenue 248,893 190,751 356,451 1,005,702 831,500 2,442 546 439,644 2,260,702 (1,821,058)
TOTAL REVENUE $20,914,641 $5,501,254 $36,603,525 $18,277,169 $13,320,392 | $89,115,727 26,415,895 | $89,507,656 (63,091,761) 29.5%
10,565,450 (| BFB Budget
Expenditures
Licensed Salaries 2,631,004 2,641,933 7,933,933 7,938,000 13,230,000 § 31,732,937 5,272,937 32,309,940 27,037,003
Support Staff Salaries 1,336,903 768,719 2,308,719 2,310,000 3,320,000 9,275,622 2,105,622 9,507,872 7,402,250
Admin Salaries 1,134,787 381,039 1,147,039 1,149,000 1,149,000 4,579,826 1,515,826 4,589,711 3,073,885
Confidential Salaries 120,744 42,404 127,404 127,500 127,500 503,148 163,148 466,840
Subs'/ Temp Salaries 334,928 264,792 914,792 820,000 1,160,000 3,229,720 599,720 3,277,601 2,677,881
Total Salaries 5,558,366 4,098,887 12,431,887 12,344,500 18,986,500 | 49,321,253 9,657,253 50,151,964 40,191,019
PERS 1,126,550 859,838 2,599,838 2,600,000 3,955,000 | 10,281,388 1,986,388 10,759,606 8,773,218
FICA 414,385 302,681 922,681 945,000 1,455,000 3,737,066 717,066 3,802,437 3,085,371
Insurance 1,203,917 941,726 2,801,726 2,790,000 4,350,000 § 11,145,643 2,145,643 11,310,414 9,164,771
Other Benefits 257,196 131,206 371,206 430,000 350,000 1,408,402 388,402 1,607,065 1,218,663
Total Benefits 3,002,048 2,235,451 6,695,451 6,765,000 10,110,000 § 26,572,499 5,237,499 27,479,522 22,242,023
Purchased Services 1,522,422 1,019,836 2,919,836 3,150,000 3,550,000 | 11,142,258 2,542,258 11,260,783 8,718,525
Charter School Payments 1,443,753 433,346 1,213,346 1,170,000 815,000 4,642,099 1,877,099 4,163,432 2,286,333
Supplies & Materials 409,703 199,028 474,028 415,000 580,000 1,878,731 608,731 1,923,541 1,314,810
Capital Outlay 96,571 51,746 61,746 - 50,000 208,317 148,317 114,367 (33,950)
Other Objects 510,405 5,000 30,000 10,000 7,000 557,405 515,405 567,359 51,954
Transfers 550,000 - - - - 550,000 550,000 550,000 0
TOTAL EXPENDITURES 13,093,268 8,043,294 23,826,294 23,854,500 34,098,500 | 94,872,562 21,136,562 96,210,968 $72,432,427  22.0%
Contingency 3,862,138
Beginning Cash Balance $10,654,889 $0
$100,073,106 Budget
Expenditure Summary
YTD %
Salaries 9,657,253  45.7%
5% — | Benefits 5,237,499  24.8%
Purchased Serv 4,419,357 20.9%
Supplies 608,731 2.9%
Capital Outlay 148,317 0.7%
Other Objects 515,405 2.4%
Transfers 550,000 2.6%
21,136,562 100.0%
Board - Report 2012-13 - Dec 1

12-1-12



GRESHAM-BARLOW SCHOOL DISTRICT

As of September 30, 2012 Quarterly Investment Report 2012-2013
. Yield to
- Date Maturity ) Cost Percent of
Investment Description Purchased Date Ma(t':)r Ity (B) Portfolio
Local Government Investment Pool n/a n/a 0.600% $20,309,518.14 77.2%
Local Government Investment Pool (PERS Bond$ n/a n/a 0.600% $1,586,004.85 6.0%
US Bank Money Market Accounts n/a n/a 0.030% $621.98 0.0%
Umpgua Bank Money Market Account n/a n/a 0.610% $251.98 0.0%
Umpgua Bank Certificate of Deposit 6/2/2011 12/2/2012 1.100% $4,413,472.31 16.8%
$26,309,869.26
(A) Rates on Local Government Pool and Money Market Accounts changes daily.
The rate is and average daily rate for the month.
(B) Cost includes accrued interest at date of purchase.
PERS - Public Employees Retirement System
Nutrition Services Financial Report
Monthly Report
As of October 31, 2012
YTD
Oct-12 2012-13 2011-12
Total Revenue $456,131  $920,438  $852,328
Expenditures:
Fixed Price Invoice 443,833 859,651 794,755
Over (Under) Revenue $12,298 $60,787 $57,573
Beginning Working Capital $672,757 $475,903
YTD
Oct-12 2012-13 2011-12
Operating Days (includes summer feeding pgm) 20 76 68
Meals Served:
Breakfast 49,843 92,188 77,065
After School Snack Meals 479 479 303
Lunch 118,336 237,222 231,397
Supper 6,737 6,737 6,422
Equivalents ($3.00) 3,603 7,172 9,165
Vended Contract Meals 6,512 12,083 12,493
185,510 355,881 336,845
Meal Summary / Meals Per Day 9,276 4,683 4,954
11/27/2012 Investments&FS Report 12-13 1



GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Randy Bryant
DATE: December 6, 2012
RE: No. 3 - Personnel Changes: Resignations/Terminations and New Hires
EXPLANATION: The following resignations have been accepted, or terminations

processed:
Classified Resignations/Terminations
Teresa Johnson, Educational Assistant — Title 1, Kelly Creek

Elementary School. Notice of resignation received November 1,
2012, effective with her last day of work on December 20, 2012.

In compliance with district policy, the following personnel are
being recommended for employment:

Licensed New Hires

Sean Le, Resource and Methods Intern, Springwater Trail High
School .40 FTE/Charter Schools .50 FTE. Replacing Rebecca
Kilgore who was reassigned. .40 FTE moved from Gresham High
School, .50 New FTE

Judy Newman, .50 FTE Kindergarten Teacher, Hollydale
Elementary School. Temporary Contract. Replacing Lynn
Hendrix who has retired.

Classified New Hires

Brandon Goodrich, Educational Assistant - IEA, Highland
Elementary School. New temporary position for 2012-13 only.

Kay Sutherland, Educational Assistant - RMT, Gresham High
School. New position.




Board of Directors

Re: No. 3 - Personnel Changes: Resignations/Terminations and New Hires

December 6, 2012
Page 2

PRESENTER:

SUPPLEMENTARY
MATERIALS:

RECOMMENDATION:

REQUESTED ACTION:

RHB:pd:lc

Leonardo Villegas, Custodian 3, Damascus Middle School.
Replacing Joseph Anthony Steele who was reassigned due to the
termination of Ronald Stolin.

Randy Bryant

None
None

Consent agenda approval



GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
James Hiu
DATE: December 6, 2012
RE: No. 4 - Out-of-State Travel
EXPLANATION: The administration seeks approval for the following out-of-state
travel plans:
School Destination Date(s) Group Funds
Damascus DMS No District
MS Ebetsu, Japan Feb. 1-10, 2013 | Ebetsu Funds

Delegation | Required

Purpose: To encourage cross-cultural understanding and friendship with our sister

city.

Gresham Wind Symphony Wind No District

HS Clinic & Retreat, Mar. 8-10, 2013 | Symphony | Funds
Tacoma/Seattle, WA Band Required

Purpose: To perform in a band festival at GFU, have a clinic from the top band
director on the West Coast, and learn about different aspects of music through EMP
(Experience Music Project).

i i i GodBots - No District
Gresham First Robotics Kickoff Jan. 5, 2013 GHS Fund
HS Vancouver, WA an. 5, Robotics Run s d
Team equire

Purpose: Students will learn about the game and attend sessions to develop
strategies and skills.

PRESENTER: James Hiu
SUPPLEMENTARY
MATERIALS: None

RECOMMENDATION: The administration recommends approval of the out-of-state travel
requests listed above.

REQUESTED ACTION: Consent agenda approval

JH:pkh:lc



GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Randy Bryant
DATE: December 6, 2012
RE: No. 5 — Article 10, Seniority RIF /Recall, Classified Collective Bargaining

Agreement 2012-2015

EXPLANATION:

A Memorandum of Understanding was part of the 2012 — 2015
Collective Bargaining Agreement with Oregon School Employees
Association (OSEA). It was written to reconvene the collaborative
bargaining teams to review Article 10 of the contract to determine
equity in reduction of hours that result in layoff, and address the
impact this would have on special education services and staffing.
Community Dynamics facilitated this work on November 5, 2012.

The new contract language (Article 10 Seniority RIF/Recall) is
now being presented for board approval. The contract language
will be incorporated into the new three-year collective bargaining
agreement that was ratified by the board at the June 2012 meeting.

Board approval of the new language will represent the board’s
ratification of Article 10 of the 2012-2015 collective bargaining
agreement. The new language will be in effect on January 1, 2013.

The district was represented at the bargaining table by the
following individuals:

Jim Schlachter | Superintendent
JerryJones Assistant Superintendent
Randy Bryant ... ... Director of Human Resources

Janell Black .. ... .. .. .. . . Director of Special Services
Eliane Luckenbaugh....Principal, Hollydale Elementary School

JamesHiw Director of Secondary Education
Terry Taylor..................c.cceeveneeee Director of Facilities
Kris Howatt Board Member

Carla Pilus0o....ooviee e, Board Member



Board of Directors
Re: No. 5 - Article 10, Seniority RIF/Recall, Classified Collective Bargaining Agreement
December 6, 2012

Page 2

PRESENTER: Randy Bryant

SUPPLEMENTARY 1. Article 10, Seniority/ RIF & Recall

MATERIALS: 2. Appendix B, Sample Calculations to Trigger “Bumping”

Rights within his/her Classification (Article 10)

RECOMMENDATION: The administration recommends that the board approve Article 10
of the Collective Bargaining Agreement Between the Oregon
School Employees Association and the Gresham-Barlow School
District No. 10]Jt., 2012-2015, as presented.

REQUESTED ACTION: Consent agenda approval

RB:lc



ARTICLE 10
SENIORITY/RIF & RECALL

A. Seniority

Seniority shall be defined as the total length of service as a classified employee from the
first date of service within the bargaining unit for the most recent date of hire. Time
employed in a temporary position will not count toward seniority even when the
employee may have been a unit member during that period. If 2 or more members share
the same district seniority, the seniority ranking for those members will be determined by
lot in the presence of the chapter president/co-president or designee. All authorized paid
leave will be counted towards seniority. Authorized, unpaid leaves of absence, in excess
of 30 working days, will not count towards seniority, but will not break seniority.
Classified employees who are laid off and subsequently recalled shall retain cumulative
seniority for all periods worked except for the period of layoff.

B. Layoff

Layoff shall mean the elimination of a job that is currently held by an employee, and the
employee is not placed in a comparable position within the district, or the reduction #
heurs by 18.75% of their total ere-and-ene-hal hours or more of a job currently held by
an employee. When a layoff occurs within the bargaining unit, the association and those
employees affected will be notified in writing by the district at least 2 weeks prior to the
effective date of layoff. See Appendix B

Layoff of bargaining unit employees will be based upon job classification seniority, and
such layoff will occur by classification with the least senior employee within that
classification laid off first. If an employee occupies more than one position, then the
employee’s seniority shall be based upon the job that is being reduced or eliminated.
Job classification seniority shall be defined as the total length of service within a
designated job classification (as defined in Section F of this article). Laid off employees
will not be paid any salary or benefits during the period of layoff. Notwithstanding, a laid
off employee may, at his/her own expense, continue insurance coverage, subject to the
approval of the insurance carrier(s).

C. Bumping

the

1. For the purposes of this Article, "district seniority” shall mean the employee’s total
experience in the same or higher range, within the same classification (as described
in
Section F of this Article). Experience in a classification at a range that is lower than
that of the person being bumped shall not be counted.

2. If an employee, who is notified of layoff, possesses greater district seniority than an
employee in the same classification (but at the same or lower range), the employee
scheduled for layoff shall be permitted to bump the less senior employee, provided

employee is qualified, as determined by the district, for the position being bumped

into.



3. An employee targeted for layoff who previously worked in a different classification
for the

district may "bump" an employee in the other classification as long as two conditions
are
met:

a. The employee targeted for layoff has greater district seniority than the person to
be

"bumped”, and,

b. The employee targeted for layoff had at least satisfactory evaluations while
employed
in the previous classification.

4. An employee who is reduced 18.75% of their a total ef-ene-and-ene-half hours or
more
in his/her regular daily work schedule during the life of the contract may exercise
"bumping" rights within his/her classification.

a. In the event of a Reduction in Force, the District will review with the
Association decisions regarding the reductions.

b. Protocols for the communication plan will be developed to maintain strong
employer/employee relations.

5. Employees may not be involuntarily transferred to a previously held, lower
classification

for the sole purpose of avoiding layoff or bumping rights.

6. The district may transfer an employee targeted for layoff into a position or a cluster of
positions that have a gross annual income within 10% of the employee’s current
gross
annual income.

7. The district may post for a vacancy if there is no employee with existing bumping
rights to
that position.

D. Reduction in Hours

An employee whose hours are reduced will meet with the supervisor to be apprised of
any revised work duties occasioned by the reduction in work hours and discuss revised
priorities for the job.

An employee whose hours are involuntarily reduced below 15 hours per week is entitled
to retain the rights under this article of the contract, to include recall rights, district
seniority, and right to representation.

E. Recall



Recall rights shall exist for 27 months from the date of layoff. Any laid off employee not
recalled according to this procedure within the 27 months will be deemed to have been
released from employment in good standing.

Whenever the district determines that a regular vacancy exists within a classification
which has experienced a layoff (within the last 27 months), laid off employees from that
classification will be recalled in reverse order of layoff. The recall notice will be sent by
certified mail to the last address the district has on record for the laid off employee. The
laid off employee will have 10 workdays to respond to the recall notice. Recall rights will
be forfeited if:

1. The employee fails to report for work within 10 workdays of the time the notice was
mailed by certified mail. If the employee will be unavailable for a period of time and
wishes to receive notification, the employee shall supply human resources with the
alternative notification directions, or

2. The employee fails to accept recall to a substantially equivalent position to that held

immediately before layoff ("substantially equivalent” shall mean at least 80% or more
of

the hourly rate of pay or 80% of the number of hours per day of the position
previously

held) or,

3. The employee waives recall rights in writing.

If no laid off employee has responded to the recall by classification, or if no further laid off
employees exist from the classification, all other laid off employees may apply for the
regular vacancy. Such application shall not prejudice the employee's rights to recall in

his/her own classification.

F. Job Classification

For the purpose of administering this article, and solely for this purpose, "classifications" for
layoff shall be the following:

1. Aquatic Center Director
Senior Lifeguard

2. Educational Assistant 2, 3, 4,5, 6
School/Community Liaison

3. Secretary 1, 2,3,4,5,6,7
Health Assistant

4. Driver-Facilities

5. Custodian 3, 4, 5

Head Custodian 1, 2, 3
District Maintenance-Facilities
Carpenter-Facilities



Electrician-Facilities
Maintenance/Plumber Facilities
Maintenance/HVAC/R-Facilities
Boilers/Maintenance-HS
Physical Plant Engineer

6. Campus Monitor-HS

7. Groundskeeper
Lead Groundskeeper

8. Computer/Network Tech-High
District Computer/Network Tech
Information Systems Specialist/CNT
Application Support Specialist
Data Clerk/CNT
Web Design Assistant/CNT
Help-Desk Services Technician
District Computer Maintenance Technician
Network Services Lead Technician
Systems Operator-Facilities

9. SFE Operator
10. Coordinator of Community Resources

11. Transition Specialist
Skills Trainer

12. Production Assistant-DO
Production Operator-DO

13. Fiscal Services Clerk (Payroll, Accounting, etc.)
Accounting Assistant
Lead Payroll Clerk

14. COTA

15. LPTA



Appendix B
Sample Caiculations to Trigger "Bumping" Rights

within his/her Classification
(Article 10)

Employee's

Factor

Reduction in

New Hours Worked
Equals or Falls Below -

Current Hours Work Time Triggers "Bumping”
. Rights

8.0 | 8 hours 0.1875 | 1.5000 | 1 hour 30 minutes | 6 hours and 30 minutes
7.5 | 7 hours and 30 minutes | 0.1875 | 1.4063 | 1 hour 25 minutes | 6 hours and 5 minutes

7.0 | 7 hours . 0.1875] 1.3125 | 1 hour 19 minutes | 5 hours and 41 minutes
6.5 | 6 hours and 30 minutes | 0,1875| 1.2188 | 1 hour 14 minutes | 5 hours and 16 minutes
6.0 | 6 hours . 0.1875 | 1.1250 | 1 hour 8 minutes 4 hours and 52 minutes
5.5 | 5 hours and 30 minutes | 0.1875 | 1.0313 [ 1 hour 2 minutes ] 4 hours and 28 minutes
5.0 | 5 hours . 0.1875 ] 0.9375 [ 57 minutes 4 hours and 3 minutes

4.5 | 4 hours and 30 minutes 0.1875 | 0.8438 | 51 minutes 3 hours and 39 minutes
4.0 | 4 hours ] O.,-18_7_5__ 0.7500 | 45 minutes 3 hours and 15 minutes

Added to Collective Bargaining Agreement (July 1, 2012 - June 30,2015)
on January 1, 2013.

Association Representative

District Representative

Note: The original language called for 1.5 hours of reduction to
initiate a "bumping " process no matter how many total hours an
employee worked during the day. The new language now uses
the equivalent of 1.5 hour for 8 hours per day, which equals
18.75%. The percentage is now distributed across the board
against the employee's number of hours per day. Therefore, if a
4 hour per day employee is reduced 45 minutes or more the
employee is eligible for the "bumping" process associated with
Article 10.

80



GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
James K. Hiu
DATE: December 6, 2012
RE: No. 6 - Jackson Haselnus: OSAA First Team All-State Cross Country Team
EXPLANATION: In our effort to recognize students who achieve state champion status

in school activities and academic programs, we have the opportunity
to recognize an outstanding Sam Barlow High School student.

We recognize Jackson Haselnus as a member of the OSAA First Team
All-State Cross Country Team. Through perseverance, Jackson’s hard
work and determined attitude have lead him to become one of the
most respected athletes in our state. Jackson has been a state
competitor in cross country for all four years; a feat that has not been
accomplished at Sam Barlow in over 20 years.

Jackson placed 5th at the state meet this year (the highest finish in
school history), making him the most decorated cross country runner
in school history and leading his team to a 6th place finish. Jackson is
also a valued member of the Bruin Track & Field team.

Tonight the board is asked to recognize the outstanding
accomplishments of this Sam Barlow High School student athlete by
presenting him with a Certificate of Accomplishment.

PRESENTER: James Hiu
SUPPLEMENTARY
MATERIALS: None

RECOMMENDATION: The administration recommends the board recognize senior,
Jackson Haselnus, Sam Barlow High School athlete.

REQUESTED ACTION: No formal action is required.

JH:pkh:lc



GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Athena Vadnais
DATE: December 6, 2012
RE: No. 7 — Fred Meyer Stores: Computer Donations
EXPLANATION: This fall, Fred Meyer Stores donated 257 used computers with an

PRESENTER:

SUPPLEMENTARY
MATERIALS:

RECOMMENDATION:

REQUESTED ACTION:

AV:lc

estimated value of $35,000 to $40,000 to the Gresham-Barlow
School District.

The five-year-old computers replaced computers in our schools
that were 9 and 11 years old. The computers are being used at
Clear Creek Middle School, West Orient Middle School, Gresham
High School, and Sam Barlow High School. They have been
installed in student computer labs, libraries, and student testing
labs. Some of the computers are also being used by staff
members.

This is the second significant donation of used computers
Fred Meyer Stores has made to the school district. In March of
2011 they donated 142 computers to the district.

Athena Vadnais

None

The administration recommends that the board present a
certificate of recognition to representatives from Fred Meyer
Stores for their generous donation.

No action is required.



GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Teresa Ketelsen
DATE: December 6, 2012
RE: No. 8 - Jay Etnier: Teacher of the Year, Technology Educators of Oregon
EXPLANATION: Jay Etnier, a Sam Barlow High School teacher, has been named

“Teacher of the Year” by Technology Educators of Oregon.
Mr. Etnier has taught at Sam Barlow High School since the fall of
2003. He has been the Career and Technical Education (CTE)
department chair since the 2006-07 school year.

Jay is very deserving of this award. His students describe him as
engaging and inspiring. He embeds math and literacy standards
in his metals classes, and as department chair has helped other
CTE teachers redesign their classes to include math and literacy.
The leadership that he has brought to his department has been
impressive.

Jay is also known as someone who is constantly learning. Not
only does he regularly attend state level conferences to stay on top
of current trends in CTE, he also has presented at them. He has
furthered his education by completing college courses to
strengthen his skills as a teacher and a leader.

Sam Barlow High School and the Gresham-Barlow School District
are fortunate to have educators as dedicated as Jay Etnier.

SUPPLEMENTARY

MATERIALS: None

RECOMMENDATION: The administration recommends that the board present a certificate
of recognition to Jay Etnier for his accomplishment.

REQUESTED ACTION: No formal action required.

TK



GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors

FROM: Jim Schlachter

DATE: December 6, 2012

RE: No. 9 - Gresham-Barlow Education Foundation Update

EXPLANATION: Gresham-Barlow Education Foundation updates are typically

presented every-other month. Accordingly, the Foundation’s
executive director, Victoria Alley, or a representative will be
present this evening to report on Foundation activities.

PRESENTER: Victoria Alley or a Foundation representative
SUPPLEMENTARY

MATERIALS: None

RECOMMENDATION: This report is being provided as information only.
REQUESTED ACTION: No action is required.

dc



GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Athena Vadnais
DATE: December 6, 2012
RE: No. 10 - District Advisory Council (DAC) Report
EXPLANATION: The most recent DAC meeting was held on November 15, 2012, at

Sam Barlow High School. Board representatives present were
Dan Chriestenson and Kent Zook.

This evening, the board will hear a report concerning the DAC

meeting.
PRESENTER: Athena Vadnais
SUPPLEMENTARY
MATERIALS: Minutes of the November 15, 2012, DAC meeting
RECOMMENDATION: This report is being provided as information only.

REQUESTED ACTION: No action is required.

dc



2012-13

District Advisory Council Meeting

November 15, 2012
e Sam Barlow High School
DAC Members present:
Deep Creek ES Megan Palau West Gresham ES
East Gresham ES Marieke van Deene Clear Creek MS
Melissa Smith
East Orient ES Maisie Kienle Damascus MS
Hall ES Amy Kruesi Dexter McCarty MS Dawn Bures
Melissa Smith
Highland ES Brandi Ziellmer Gordon Russell MS Maria Grevstad
Hogan Cedars ES Jennifer Levens West Orient MS
Hollydale ES Gresham HS Dawn Bures
Vonda Vensel
Kelly Creek ES Kelly Rasmussen Sam Barlow HS Sharon Tauss
North Gresham ES Springwater Trail HS Sharon Brodesser
Powell Valley ES Alisa Goslin

School Board Members: Dan Chriestenson and Kent Zook

Administrators: Jim Schlachter, Athena Vadnais, Jerry Jones, James Hiu, Anita Harris, and Dave

Lovelin

Called To Order

Chair Dawn Bures called the meeting to order at approximately 7:09 p.m. and reviewed the evening’s

agenda.

-MINUTES-

Principal’s Report — Dave Lovelin, Principal of Sam Barlow High School

Sam Barlow High School Principal Dave Lovelin shared information about the school. The school serves
1,749 students in grades 9-12. It kicked off the school year by rolling out a new logo with the word
PRIDE incorporated. PRIDE stands for Purpose, Respect, Integrity, Determination and Excellence. The
school has a daily attendance rate of 90% and more than 900 students were involved in after school
activities this fall. Two of the school’s teachers received statewide awards this year: Andrew Pate and Jay
Etnier.

DAC Minutes — 9/12
Page 1 of 2
AV:jnh



K-8 Study Committee in Damascus
Deputy Superintendent of Operations and Secondary Education James Hiu and Executive Director of

Elementary Education Anita Harris provided an update on the work of a study committee looking into K-
8 instructional models. The district committee will make a recommendation to Superintendent Schlachter
in January regarding what kind of K-8 educational program would be best for the Damascus community
IF the school board decides to combine Deep Creek Elementary School and Damascus Middle School.
Deep Creek Elementary and Damascus Middle School are experiencing declining enrollment. The school
board is considering a variety of options that will allow the district to operate the schools in an efficient
manner while continuing to provide students in Damascus with a quality education. A community forum
will take place on December 18 at 6:30 p.m. at Deep Creek Elementary to provide information about the
effects of declining enrollment on the schools and the district, to update the community on the work of the
K-8 study committee, and to gather public input.

Capital Needs Implementation/School Bond Planning

Chief Financial Officer Jerry Jones provided an update on the district’s work to review its facility needs
and plan for the future. A long-range planning committee made up of volunteers met for several months
last school year and put together a long-range facilities plan for the school district. The committee
recommended that the school board consider going out for a school bond to help pay for some of the
district’s capital construction needs. On average, schools in the district are more than 40 years old and
two of the district’s schools are close to turning 100. The school board will soon put together a citizen
bond planning committee to review the needs of our school buildings and gather feedback from the
community on a possible school bond proposal.

District Interaction with the Board — Board of Directors

Board members Dan Chriestenson and Kent Zook shared information about what is happening in the
school district and answered questions fielded by DAC members. Several of the questions focused on
bond projects under consideration and various pro’s and con’s.

The chair of Citizens for Schools (CFS), Mr. Mike Hill, requested time on the DAC meeting agenda to
share information about the group. CFS is made up of community volunteers and works to promote
school bonds. The last school bond CFS promoted was in 2000, when the district passed a bond that built
several new schools and paid for existing needs at other school buildings. Mr. Hill asked DAC members
to let him know if they would like to volunteer and/or contribute to a campaign to promote a school bond
if the board decides to place one on the May or November ballot.

The January DAC Meeting will take place on January 17,2013, at 7:00 p.m. at Hollydale Elementary
School.

Adjournment

The meeting was adjourned at approximately 9:15 p.m.

Minutes submitted by:
Athena Vadnais
District Liaison

DAC Minutes — 9/12
Page 2 of 2
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GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Janell Black
Anita Harris
DATE: December 6, 2012
RE: No. 11 - School Safety and Classroom Discipline Committee: Meeting Minutes
EXPLANATION: The School Safety and Classroom Discipline Committee met on

PRESENTERS:

SUPPLEMENTARY
MATERIALS:

RECOMMENDATION:
REQUESTED ACTION:

dc

Thursday, November 15, 2012, from 4 to 6 p.m., in the Training
Room of the Student Support Services Office. Minutes of that
meeting are being provided with this executive summary as
information only.

The School Safety and Classroom Discipline Committee is an
advisory committee appointed by the Gresham-Barlow School
District Board of Directors. School board members may attend
advisory committee meetings in an ex-officio capacity.
Accordingly, directors Ruthruff and Piluso were present at the
November 15, 2012, meeting.

The committee’s purpose is to identify if there are safety concerns
in district schools by analyzing data related to school safety,
carrying out surveys and/or focus groups, and identifying best
practices related to this topic that can be implemented or
enhanced. Recommendations provided by the advisory
committee will be presented for board consideration at a future
school board meeting.

Janell Black and Anita Harris

Minutes of the November 15, 2012, School Safety and Classroom
Discipline Committee Meeting

This report is being provided as information only.

No action is required.



Gresham-Barlow School District
School Safety and Classroom Discipline Committee Meeting
Thursday, November 15, 2012 - 4:00 PM-6:00 PM
Meeting Minutes

* Committee Members Present: Molly Stewart, Randy Bryant, Cyrus
Harshfield, Christa Read, Mark Kim, Derek Garrison, Jean Black-Groulx,
Michael Schaeffer, Kathy Ruthruff, Carla Piluso, Anita Harris, Janell Black

° Committee Members Absent: Tina Ray, Tracy Klinger

e The committee reviewed and approved the agenda and the October 4, 2012
meeting notes.

* Gresham-Barlow Education Association representative, Cyrus Harshfield,
shared background information on the reduction of committee membership
since the October 4, 2012 meeting.

* Meeting protocols were identified and agreed upon by the committee.
Outstanding protocols will be finalized at the next meeting. The committee
decided to move the starting time of subsequent meetings to 4:10 PM.

* Unfinished business to be carried over to the next committee meeting:
o Additional meeting protocols;
o Defining the committee’s charge(s); and
o Mapping out the work as defined by the Gresham-Barlow Education
Association Licensed Bargaining Agreement Memorandum of
Understanding and the Gresham-Barlow School District Board
Directive

¢ The committee agreed that a representative from Education Northwest will
be invited to attend the November 26 meeting.

¢ Future meetings will be:
o Monday, November 26
o Monday, December 17
o Monday, January 14
o Wednesday, January 30
Meeting times: 4:10 - 6:00 PM
Location: 1550 NW Eastman/Nkway, Suite 160

Minutes taken by:( LM/L/&, ; E/

Abi eeutive Director of Elementary Education

/I/anell Bldack, Executive Director of Student Support Services




GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Teresa Ketelsen
Tim Drilling

DATE: December 6, 2012

RE: No. 12 — Achievement Compact Advisory Committee: Meeting Minutes

EXPLANATION: The most recent Achievement Compact Advisory Committee
meetings were held on November 6 and November 28 in the
Partnership Room at the Center for Advanced Learning. Minutes
of those meetings are being provided with this executive
summary as information only.
The Achievement Compact Advisory Committee is an advisory
committee appointed by the Gresham-Barlow School District
Board of Directors. Its purpose is to develop a set of measures to
be used by the Oregon Department of Education to evaluate the
district’s schools. The advisory committee must present its
recommendations to the board of directors by February 1 of each
year.

PRESENTERS: Teresa Ketelsen and Tim Drilling

SUPPLEMENTARY 1. Achievement Compact Advisory Committee Minutes,

MATERIALS: November 6, 2012
2. Achievement Compact Advisory Committee Minutes,

November 28, 2012
3. Achievement Compact Advisory Committee Agenda,
December 4, 2012
RECOMMENDATION: This report is being provided as information only.
REQUESTED ACTION: No action is required.

dc



Gresham-Barlow School District
Achievement Compact Advisory Committee

Minutes

November 6, 2012
4:30-6:00 p.m.
Center for Advanced Learning, Partnership Room

Welcome & Introductions

In attendance: Molly Stewart, Renni Ferguson, Jennifer Paulsen, Bruce Schmidt, Jim
Schlachter, Megan Sterenberg, Cyrus Harshfield, Maranda Turner, Michelle Mercer, Tim
Collins, Teresa Ketelsen, Tim Drilling. Megan was welcomed as a new member.

2012-13 Achievement Compact Revisions

Reviewed committee membership approved by the Board October 4. Also reviewed
revisions to the Compact following the Sept 19 letter from Dr. Crew (i.e. 3" grade math
and four-year graduation rate) that were approved by the Board October 4, and
submitted to the Oregon Education Investment Board on October 8, 2012. Committee
members were asked to make these changes on their copies of the compact.

The Buzz Around the State for Achievement Compacts

Discussion around the state regarding possible changes to AC, including:

9™ grade on track — separating credits from attendance

High school completion measures — reduce from three to two

Add academic measure in middle school

Include parents on the Advisory Committee

Move the elementary math measure from 3™ to 5" grade

Jim Schlachter also noted there was discussion about moving the submission
date from June to October, which would allow districts to use actual (final) data
from the most recent school year

Data Analysis of the Indicators

The revised School Improvement Planning process was discussed, including the six
district initiatives upon which the SIP process is based, the self-assessments done by
schools in all six areas, and the resulting school selections of supporting activities tied to
each initiative.

The committee reviewed the data sheets, with explanations of goals set by individual
schools as part of the district’s SIP process that address targets within the compact (i.e.
3" grade reading and math, 6" grade on track, 9™ grade on track, graduation and
completion rates). The committee also reviewed state, GBSD and comparison district
actual data and achievement projections.

Page 1 of 1



There was discussion about the projected annual achievement compact targets that
show rising performance on each indicator — trajectory, or trend line, leading toward the
2025 goal of 40-40-20. These suggested targets are part of a white paper done by
several school districts within Oregon that addressed the setting of goals over time for
each indicator within the compact. The district’'s Achievement Compact Advisory
Committee will use the trajectories as a starting point as they set actual targets. As they
set targets, the committee will include a brief rationale for setting the target — whether it
is at, above or below the trajectory, and why. This information will be included as part of
the committee’s report that will accompany the recommendations to the Board for their
consideration at their January 24, 2013 work session.

Setting Targets

The committee engaged in lengthy discussion around the challenge of setting targets for
the 2013-14 school year in November of 2012.

A question was raised about the committee having an opportunity to revise their
recommendations in the spring, after the January 24 date to make recommendations to
the Board. Tim and Teresa will check. This also underscores the importance of moving
the compact submission date to October.

It was agreed that Teresa will send out to the group the target template with
achievement trajectory numbers (targets) for the “all students” filled in for each indicator.
Members will look at the numbers, decide whether they’re too high, too low, just right —
and then come back to the next meeting ready to discuss their thinking about each
target.

The committee agreed that next steps include:
» Set targets for existing indicators
* Discuss the achievement gap between All and Disadvantaged students
* Consider whether to add Local Indicators

Advisory Committee meetings were set for:
* November 28, 4-6 pm, CAL
* December 4, from 4-6 pm, at CAL
* January 9, from 4-6 pm
* January 15, from 4-6 pm

On January 24, the Board will have a work session to consider Achievement Compact
targets recommended by the Advisory Committee. Committee members were
encouraged to attend. They were also encouraged to attend the February 7 Board
meeting.

Revised 11/8/12 1:57pm, 11/30/12:c

Page 2 of 2



Gresham-Barlow School District
Achievement Compact Advisory Committee

Minutes

November 28, 2012
4:00-6:00 p.m.
Center for Advanced Learning, Partnership Room

In attendance: Molly Stewart, Renni Ferguson, Jennifer Paulsen, Jim Schlachter,
Megan Sternberg, Cyrus Harshfield, Maranda Turner, Michelle Mercer, Tim Collins,
Teresa Ketelsen.

Teresa Ketelsen began the meeting at 4:00 with an overview of the agenda. The focus
of the meeting was on establishing targets and providing rationale for each of the
indicators on the Achievement Compact. The targets along with the rationale will be
compiled into a report that will be submitted as a recommendation to the school board.

While setting a recommended target for each indicator, there was a lot of discussion
from all members of the committee as we tried to find the balance between aspirational
targets and achievable targets. We discussed current activities or programs that are in
place that would affect student achievement for each indicator. Tentative targets were
established for the following indicators:

3" Grade Reading, All Students

3" Grade Reading, Disadvantaged Students

3" Grade Math, All Students

3" Grade Math, Disadvantaged Students

6" Grade On Track, All Students

6" Grade On Track, Disadvantaged Students

9" Grade On Track, All Students

9" Grade On Track, Disadvantaged Students
Four-Year Graduation Rate, All Students

Four-Year Graduation Rate, Disadvantaged Students

The next meeting will be next Tuesday, December 4 beginning at 4:00 pm. The agenda
will include completing the targets for the last three indicators, reviewing the targets set
during this meeting, and discussing possible local option indicators.

The meeting ended at 5:55 pm.

Page 1 of 1



Gresham-Barlow School District
Achievement Compact Advisory Committee

Agenda
December 4, 2012
4:00 - 6:00 p.m.

Center for Advanced Learning
Partnership Room
1484 NW Civic Drive
Gresham, OR 97030

Target Setting & Rationale for Indicators:

Five -Year Grad Rate
Five -Year Completion Rate

Post-Secondary Enrollment

Review Targets & Rationale from last meeting:

3" Grade Reading

3" Grade Math

6™ Grade On Track
9" Grade on Track

Four - Year Grad Rate

Local Option Indicators

Upcoming ACAC Meetings:
January 9, from 4-6 PM
January 15, from 4-6 PM

Invited to attend the School Board Work Session January 24, From 6-7 PM
Invited to attend the School Board Meeting, February 7

TK:lc



GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Athena Vadnais
DATE: December 6, 2012
RE: No. 13 — 2012 Education Summit Feedback Overview
EXPLANATION: As a part of its strategic planning and community engagement

PRESENTER:

SUPPLEMENTARY
MATERIALS:

RECOMMENDATION:
REQUESTED ACTION:

AV:lc

work, the Gresham-Barlow school board and district held an
education summit on October 30, 2012. Approximately 200
people attended, and representatives from all walks of life shared
their thoughts and ideas with the district on how to improve our
schools to prepare students for success.

The event featured a keynote from Deputy Superintendent of
Public Instruction Rob Saxton. Superintendent Schlachter shared
the district’'s new mission and vision statements and strategic
plan.

Attendees also participated in one of three discussion groups:
(1) Teaching and Learning; (2) Learning Options; and (3) Planning
and Resource Management.

At the December 6 school board meeting, the board of directors
will hear an overview of comments and feedback shared in the

three discussion groups.

Athena Vadnais

None
This report is submitted for information only.

No action is required.



GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors

FROM: Dale Clark

DATE: December 6, 2012

RE: No. 14 - OSBA Annual Convention Report

EXPLANATION: The Oregon School Boards Association (OSBA) held its 66™
Annual Convention at the Portland Marriott Downtown
Waterfront on November 8-11, 2012. The theme for this year’s
convention was “Partners in Change.” Guest presenters and
keynote speakers included the following;:
e John Kitzhaber, Governor of Oregon
e Rudy Crew, Chief Education Officer, State of Oregon
e Jamie Vollmer, author of “Schools Cannot Do It Alone”
* Luis Cruz, former principal of Baldwin Park High School
e Jack Gallagher, an entertainer and TV co-host of MoneyTrack
This evening, school board members who attended the convention
will report on their experiences and summarize information they
obtained.

PRESENTER: Dale Clark and School Board Members

SUPPLEMENTARY

MATERIALS: None

RECOMMENDATION: This report is submitted for information only.

REQUESTED ACTION: No action is required.

dc



GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Athena Vadnais
DATE: December 6, 2012
RE: No. 15 - Key Communicator Meetings
EXPLANATION: The Key Communicator Network is one of the focal points of the

PRESENTER:

SUPPLEMENTARY
MATERIALS:

RECOMMENDATION:
REQUESTED ACTION:

AV:lc

district’'s comprehensive communication program. The program
is in its ninth year.

Each year, the superintendent and community relations director
hold eight small-group meetings in the fall, and eight small group
meetings in the spring.

The fall meetings typically feature a look at the district’s
initiatives. The spring meetings are an opportunity to report back
to Key Communicators on the progress of those initiatives. It is
also an opportunity to answer questions and receive valuable
feedback.

Key Communicators receive a variety of information from the
district via email, including news releases, messages from the

superintendent, and information on school emergencies.

Key Communicators also participate in online surveys, and serve
on school district committees.

Tonight, Athena Vadnais will present an overview of the fall
presentation and feedback shared at the meetings, and the

rationale behind having a Key Communicator Program.

Athena Vadnais

None
This report is submitted for information only.

No action is required.



GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Randy Bryant
DATE: December 6, 2012
RE: No. 16 —- Weather/Emergency Closure Plan
EXPLANATION: Each year the district prepares for the winter weather or

emergency conditions that may necessitate altering the
hours of operation for the school day. The decision to
cancel school, delay starting times, or dismiss students early
rest with the superintendent, or designee. The weather and
road conditions have been and will be the determining
factors for closing schools. Other emergencies within a
school may warrant an individual school closure.

The past procedures will remain the same, where prior to
3:45 a.m., First Student notifies the district’'s chief financial
officer (CFO) of emergency conditions. By 4:00 a.m. the
CFO will contact the superintendent regarding the
emergency conditions. By 5:00 a.m., or as soon thereafter as
possible, the superintendent, or designee, will decide to
close, to operate on a normal schedule, or delay the opening
of school.

Principals and head custodians are considered “Essential
Staff” that must report to their buildings. This will allow
them to assess the condition of the facilities and to prepare
for a late-start or a full-day closure. They must report to the
facilities director the status of their buildings.

The emergency closure or delayed start notification to the
principals, assistant principals, head custodians, and school
head secretaries will come through the Alert Now system. If
Alert Now is unable to be accessed, the Emergency Phone
Tree must be used. It is also required that school sites notify
staff through their Emergency Phone Tree



Board of Directors

Re: No. 16 - Weather/Emergency Closure

December 6, 2012
Page 2

PRESENTER:

SUPPLEMENTARY
MATERIALS:

RECOMMENDATION:

REQUESTED ACTION:

RB:lc

Should a late opening need to occur on a Wednesday, it will
be for only one hour following the staff development time.
The staff development time and the morning kindergarten
will be canceled.

The 2012-2013 school year calendar includes five days
(June 17 — 21) at the end of the school year that could be used
as possible make up days for emergency closures during the
school year.

At the April 2013 board meeting, the administration will
make a recommendation to the board regarding those days

Randy Bryant

None
This report is being provided as information only.

No action is required.



GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Jerry Jones
DATE: December 6, 2012
RE: No. 17 — Budget Committee Appointments
EXPLANATION: As discussed at the September regular board meeting, the district

currently has two budget committee positions open.

During November the board chair and vice-chair interviewed six
candidates to fill the two open positions.

Eligibility requirements for budget committee members are as
follows:

1. The candidate must live in the district.

2. The candidate may not be an officer or employee of the
district.

3. The candidate must be a registered voter of the district.

PRESENTER: Jerry Jones

SUPPLEMENTARY

MATERIALS: None

RECOMMENDATION: The administration recommends appointment this evening to fill

two budget committee vacancies.

REQUESTED ACTION: Move to appoint Hope Brown to budget committee position 7, for
a three-year term, which will expire on June 30, 2015.

Move to appoint Elizabeth Peters to budget committee position 6,
for a three-year term, which will expire on June 30, 2015.

JJ:mkh:lc



GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Jerry Jones
DATE: December 6, 2012
RE: No. 18 — Bond Measure Planning Committee (BMPC)
EXPLANATION: The Long-Range Facility Plan Advisory Committee reviewed

PRESENTER:

SUPPLEMENTARY
MATERIALS:

detailed reports of facility needs for all district schools that
established an estimated millions of dollars in renovations and
improvements to our existing buildings that will be needed.

The Advisory Committee recommended that these renovations
and improvements be considered by the board of directors, and
that they be accomplished through a new construction bond
program.

The superintendent established a committee to assist the district in
compiling a list of facility and instructional needs. The committee
is in the process of finalizing a capital projects list for the board’s
consideration and action.

A commonly used and effective approach to assist the board in
reviewing the capital projects list and determine the direction
regarding a bond measure is to create a bond measure planning
committee. Public stakeholders are included on the committee to
provide input to the school board.

The purpose, committee membership, task and committee
meeting schedule was reviewed at the November 29, 2012, board

work session

Jerry Jones

Bond Measure Planning Committee



Board of Directors

Re: No. 18 - Bond Measure Planning Committee (BMPC)

December 6, 2012
Page 2

RECOMMENDATION:

REQUESTED ACTION:

JJ:mkh:lc

The administration recommends that the board approve the
Bond Measure Planning Committee discussed at the
November 29, 2012, board work session, and authorize the
superintendent to appoint the members.

Move to convene a Bond Measure Planning Committee to serve as
an advisory committee to the board, and authorize the
superintendent to appoint its members.



BOND MEASURE PLANNING COMMITTEE

November 2012
Chartering Sponsor Team Facilitator Team Kick Off | Proposed
Group Leader (if different Date Team
from leader) Sunset
Date
School Board Superintendent TBD TBD December 2012 April 2013

Mission Statement

Development of Bond Measure to be presented to taxpayers

Goals & Objectives

o kb e b=

School Board training — bond measure & campaign issues (Oct 25 / Feb 28)
Identify date of election (Jan 24 / Mar 7)

Review survey regarding public support for bond measure (Feb 16)

Finalize projects to be included in measure with estimated cost (Feb 28 / Mar 7)

Board passes resolution calling the election, establishing a not to exceed amount
and maximum maturity and approve the form of the ballot title (Mar 7)

Customers

School Board

Success Indicators /
Feedback Plan

Tracking scope of work milestones for a monthly Board report
(12/6/12 - 1/10/13 — 2/7/13 - 3/7/13 - Regular Board Meetings)

Scope/Priority

4.
5.

Modify bond structure (if necessary based on survey)

Work with Financial Consultant to finalize a not to exceed amount, maximum
maturity and repayment structure (includes projected levy rates)

Work with Bond Council to draft ballot title and explanatory statement
Bond Council prepares final resolution and ballot title
Ballot Title and explanatory statement (if necessary) submitted to County

Problem Statement

Determining the bond measure to move forward and ask taxpayers to approve

Decision Making
Process

Committee will make recommendations to the School Board
(Feb 28, 2013 —Board Work Session)

Decision Ratifying
Body

School Board

Boundary Conditions
to Decisions Made

Advisory ONLY — Adoption will be by the School Board

November 29, 2012

Page 1




BOND MEASURE PLANNING COMMITTEE

How Decisions Are
Communicated

Board Minutes, Committee (Team) Minutes and Bond Measure Communication Plan

Team Members

Bond Measure Planning Team

Organizing Team

Superintendent

CFO

Director of Facilities

Team Leader — Capital Needs Comm.
Cabinet Members

Financial Consultant

Bond Council

Meeting Dates

Dec 6,13,20 (Thursdays — 1:30pm)
Jan 3, 10,17,24 (Thu — 1:30pm)
Feb 7,14 (Thursdays — 1:30pm)
Feb 19 (Tuesday — 10:00am)

Mar 4 (Monday — 1:30pm)

Review Team (30-35 members)

Board Members(s)

Organizing Team

Parents

Business Leaders

Community Leaders / Elected Officials
Admin

Teachers

Classified Staff

Confidential Staff

HS Students

Meeting Dates

e Dec 19 (6pm)
Jan 08 (6pm)
Jan 23 (6pm)
Feb 19 (6pm)
Mar 04 (6pm)

Planning Committee
Schedule

Organization Team: Weekly
Review Team: Dec 2012 — March 2013

Board Review: Feb 16, Feb 28 & May 22, 2013

Sunset Clause

Election Day

(7:00-9:00pm)

Community Forum Meetings — Hosted by Bond Planning Committee

Jan 29, 2013 — Gordon Russell MS

Feb 06, 2013 — Damascus MS

Jan 30, 2013 — Clear Creek MS

Feb 11, 2013 — West Gresham ES *

Feb 04, 2013 — Dexter McCarty MS

Feb 12, 2013 — West Orient MS

Feb 05, 2013 — Deep Creek ES *

Feb 13, 2013 — Gresham HS *

* Tentative Dates, Project Specific

School Board — February - March

Feb 15-16, 2013 — Board Retreat

Mar 7, 2013 — Board Business Meeting
Action on Recommendation

Feb 28, 2013 — Board Work Session
Receive Bond Measure Planning
Committee Recommendation

November 29, 2012

Page 2




GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Jerry Jones
DATE: December 6, 2012
RE: No. 19 — Comprehensive Annual Financial Report 2011-12
EXPLANATION: The Comprehensive Annual Financial Report (CAFR) was

PRESENTER:

SUPPLEMENTARY
MATERIALS:

RECOMMENDATION:

REQUESTED ACTION:

JJ: mkh:lc

presented for first reading at the November 1, 2012, board
meeting by Matt Graves, Audit Manager of Pauly, Rogers
and Co., P.C.

The audit was conducted in accordance with generally accepted
auditing standards and the general purpose financial statements
for year-ended June 30, 2012.

It is the board’s practice to take formal action on the
Comprehensive Annual Financial Report by accepting it as
presented by the auditors.

Jerry Jones

Provided under separate cover:

1. Comprehensive Annual Financial Report for the Fiscal Year
Ended June 30, 2012

The administration recommends board acceptance of the CAFR
for 2011-12 as presented for second reading.

Move to accept the 2011-12 Comprehensive Annual Financial
Report.



GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors

FROM: Dale Clark

DATE: December 6, 2012

RE: No. 20 — OSBA Resolutions and Board Officers

EXPLANATION: An OSBA resolution and information regarding candidates for

OSBA board positions were presented at the November 12, 2012,
board meeting for first reading with the following explanation:

The Oregon School Boards Association (OSBA) has referred
one resolution to its member school boards for consideration.
If approved, the resolution commits that OSBA members
accept and resolve to support and participate in the 2013
Legislative Policies and Priorities proposed and recommended
by the OSBA Board of Directors. The Legislative Policies and
Priorities have been summarized in the attached resolution.

Member boards will also be asked to vote on 2013 candidates
for OSBA’s board of directors. Following is a slate of
candidates representing Multnomah County:

OSBA Board of Directors, Position 17
Bobbie Regan, Portland SD

OSBA Board of Directors, Position 19
Annette Calcagno, Corbett SD
Bruce McCain, Reynolds SD
Doug Montgomery, Multnomah ESD

Under OSBA’s governance structure, member school boards
are required to take official action on the proposed resolution
and slate of candidates by casting one vote (meaning this is a
board vote, not an individual vote). The ballot must be
submitted online by your board secretary not later than
December 14, 2012.

Director Howatt will be present at the board meeting to
answer questions concerning the election process and slate of
officer candidates.



Board of Directors

Re: No. 20 — OSBA Resolutions and Officers

December 6, 2012
Page 2

PRESENTERS:

SUPPLEMENTARY
MATERIALS:

RECOMMENDATION:

REQUESTED ACTION:

dc

This information is now being presented for second reading and
board action.

Dale Clark
Kris Howatt

1.
2.

3.

Sample Ballot

Resolution to Adopt the Proposed 2013 OSBA Legislative
Policies and Priorities

Nomination Form, Candidate Questionnaire, and Candidate
Personal / Professional Résumé for Bobbie Regan
Nomination Form, Candidate Questionnaire, and Candidate
Personal / Professional Résumé for Annette Calcagno
Nomination Form, Candidate Questionnaire, and Candidate
Personal / Professional Résumé for Bruce McCain
Nomination Form, Candidate Questionnaire, and Candidate
Personal / Professional Résumé for Doug Montgomery

The chair recommends that the board vote on the proposed OSBA
resolution, and board director candidates.

1.

Move to approve/not approve the OSBA Resolution Adopting
the Proposed 2013 OSBA Legislative Policies and Priorities

Move to elect one candidate for each of the following
positions:

vV OSBA Board of Directors, Position 17 (Uncontested)
Bobbie Regan, Portland SD

vV OSBA Board of Directors, Position 19 (Select One)
Annette Calcagno, Corbett SD
Bruce McCain, Reynolds SD
Doug Montgomery, Multnomah ESD




Sample Ballot

For Use by Local School Boards in Multnomah County

... quality public education for
all through advocacy, leadership,

development and services for public school, education
service district and community college boards.

OSBA Board Position 17

Vote
Bobbie Regan, Portland 1J (—:)
OSBA Board Position 19
Vote
Annette Calcagno, Corbett 39 (3]
Bruce McCain, Reynolds 7 \ |
Doug Montgomery, Multnomah ESD (%)

Resolution 1 - Adopts the proposed 2013 OSBA Legislative Policies and Priorities

a
-

Type the name of the district, ESD or community college and the meeting date when the board officially made this

vote.

Type your name and title.

| |

As a record of your vote, please print this page before clicking the Done button.

Lyn 10/25/12 (Source: www.osba.org)



M OREGON
ﬁ- SCHOOL
BOARDS

ASSOCIATION

RESOLUTION

Resolution to Adopt the Proposed 2013 OSBA Legislative
Policies and Priorities

We, as OSBA members, do accept and resolve to support and participate in the 2013
OSBA Legislative Policies and Priorities proposed and recommended by the OSBA
Board of Directors as follows:

Proposed Legislative Priorities
Provides Adequate Funding

OSBA will actively support legislation that increases K-12°s share of state resources and
provides each school district and Education Service District (ESD) the funds necessary to
provide a quality public education for every student. OSBA believes a balanced approach
is necessary to grow state and local revenue, including promoting job growth, focusing on
economic development and restructuring Oregon’s revenue system.

Supports Student Achievement

OSBA will actively promote legislation that prioritizes support for increased student
achievement to ensure that every student is college or career ready upon completion of
their academic program. OSBA supports efforts to close academic achievement gaps and
provide services to all students who need extra supports.

Empowers Local Boards and Highlights Shared Accountability

OSBA will actively support legislation that gives locally elected boards the ability to
make decisions in the best interests of their students and communities, including mandate
relief and tools which give districts relief from cost drivers within the educational
enterprise. OSBA will highlight the need for shared accountability to improve student
achievement between state and federal policy makers, the business community, locally
elected board members and the voters of Oregon.

P.0.Box 1068, Salem, OR 97308 + 1201 Court St., NE, Salem, OR 97301 - (503) 588-2800 - 1-800-578-OSBA - FAX (503 ) 588-2813 « www.osba.org



Proposed Legislative Policies
Section 1: Finance

1.1 Investing in Oregon’s Public Schools to Ensure Adequate, Competitive Funding

During the 2003-2005 biennium, almost 45% of Oregon’s General Fund and Lottery resources
went to fund K-12 public education. Today the State School Fund receives about 39% of these
funds. OSBA supports increasing K-12°‘s share of state resources so that Oregon’s schools are
competitive nationally and globally and each school district and ESD has the funds necessary to
support their operational, instructional and student achievement goals. OSBA supports the role of
locally elected school boards to set spending priorities and opposes using the State School Fund
distribution formula to mandate specific expenditures; OSBA supports school funding
equalization. OSBA supports continued funding of local option equalization grants; local option
property tax revenue should not be included in the State School Fund. OSBA supports increased
funding for all levels of the 0-20 education enterprise to support increased achievement for every
child and student. OSBA supports the Quality of Education Commission's (QEC) effort to
promote best practices to improve student outcomes and encourages the Commission to work
with the OEIB to identify funding necessary to achieve 40-40-20.

1.2 Reforming Tax Policy

OSBA supports efforts to provide the revenue necessary to attain the educational goals of the
K-12 and post-secondary systems in Oregon and restructure Oregon’s tax policy to reduce the
volatility of Oregon=s current system. OSBA supports modification of the state=s personal and
corporate income tax Akicker@ law to allow “kicker” funds to be deposited into a “rainy day”
account and used in times of economic distress. OSBA supports the authority of local districts to
seek voter approval for supplemental operating revenue from a variety of additional sources,
including local option levies.

1.3 Mandate Relief, Paperwork Reduction and Public Funds for Public Schools

OSBA will advocate for mandate relief and paperwork reductions for school districts and ESDs
as a means to streamline bureaucracy, remove duplicative or unnecessary reporting and get more
resources into the classroom. OSBA opposes any mechanism that diverts public funds, including
tax credits and vouchers, to private or religious schools or erodes financial support of the public
school system.

1.4 State Department of Education Supporting Districts



OSBA supports funding for Oregon Department of Education programs and state level initiatives
that provide quality technical and programmatic assistance and supports to school districts and
ESDs which are targeted at improving student achievement.

1.5 Financial and Program Accountability

OSBA supports a strong system of meaningful school district and ESD financial accountability
for the expenditure of public funds and program accountability for student achievement and
outcomes.

1.6 State Bonding for District Capital and Infrastructure Needs

OSBA supports use of state resources and the issuance of state general obligation bonds to assist
school districts and ESDs in providing modern, well equipped schools and classrooms and
buildings that provide safe, structurally sound and healthy learning environments to promote
student achievement.

Section 2: Programs

2.1 School Improvement

OSBA supports state-level school improvement efforts provided they are implemented in ways
that grant local school officials maximum flexibility to incorporate community needs and
priorities.

2.2 Special Education

OSBA supports increased categorical funding and enhanced levels of state and federal aid for the
costs associated with special education programs. OSBA supports fully funded placements for
students with the most severe low-incidence, high-cost disabilities, including those served in
out-of-district or out-of-state placements.

2.3 Education Service Districts

OSBA supports the role of education service districts (ESDs) to assist school districts in
achieving Oregon=s educational goals by providing equitable, high-quality, cost-effective,

locally-responsive educational services on a regional basis.

2.4 Curriculum, Technology and Online Education



OSBA supports providing a well rounded curriculum for all students, including opportunities for
music, art, PE, world languages and co-curricular activities. OSBA supports curriculum related
decisions made at the district level and opposes instructional mandates. OSBA supports the use
of English Language Learner and language immersion programs as a viable way to provide
needed support while integrating non-native English speakers into the standard district
curriculum. OSBA supports increasing access to technology to enhance and support curriculum
delivery and promote greater student achievement. OSBA supports removing online education
programs from the charter school statute. OSBA supports state level funding to support and
improve the technology infrastructure available to school districts and ESDs.

2.5 Public Charter Schools

OSBA supports public, district sponsored charter schools as an additional tool to provide
educational options to students. OSBA opposes changes to the charter school law that would
channel public funds to private and religious schools, allow entities other than school district
boards to authorize charter schools within their boundaries, mandate direct access to the State
School Fund by charter schools or decrease school district funding and oversight of charter
schools.

2.6 Career and Technical Education (CTE)

OSBA supports new and continued partnerships with community colleges, higher education,
apprenticeship programs and the business community to increase educational and career
opportunities for students.

Section 3: Personnel

3.1 Collective Bargaining and Management Rights

OSBA supports local control of collective bargaining and opposes statewide bargaining and the
creation of a statewide salary schedule. OSBA supports changing the collective bargaining
structure to eliminate “status quo” bargaining and establish shorter bargaining time lines. OSBA
supports the right of districts to look for ways to contain costs by contracting with outside
providers for services.

3.2 Employee Rights and Benefits

OSBA supports determination and definition of school employee rights and benefits through the
collective bargaining process at the local level. OSBA supports an actuarially-sound statewide
retirement program for school employees that balances benefit adequacy for employees against
costs for employers. OSBA supports local boards working with employee groups to provide the
most cost effective health insurance plans, including OEBB opt out.



3.3 Teacher and Administrator Licensing

OSBA supports licensing requirements that assure a level of preparation necessary to teach to
rigorous academic standards, recognize licenses from other states and understand the challenges
districts face attracting and retaining qualified personnel. OSBA supports working
collaboratively with the Teacher Standards and Practices Commission (TSPC) and the teacher
preparation programs within higher education to prepare educators to increase student
achievement and address the needs of all students in Oregon.

3.4 Teacher and Administrator Quality

OSBA recognizes that teacher and administrator quality is one of the most important factors in
improving student achievement. OSBA supports local and state programs to provide professional
development and training for teachers and administrators that is rigorous and leads to a system of
continuous improvement and growth in student achievement. OSBA supports rigorous, quality,
ongoing evaluations of teachers and administrators, which include consideration of student
achievement and growth.

Section 4: Governance and Operations

4.1 Oregon Education Investment Board (OEIB)

OSBA will work to support the efforts of the OEIB to create a seamless system of education in
Oregon from pre-kindergarten through post-secondary that improves student outcomes at all
levels. OSBA strongly supports the appointment of current public school board members to serve
on the OEIB. OSBA believes increased state and federal expectations for student outcomes must
be accompanied by increased state and federal investments necessary to achieve the goals.

4.2 State Board of Education

OSBA supports a state Board of Education as the appropriate state-level policy-making body for
elementary and secondary schools and community colleges.

4.3 Local Governance

OSBA members believe that locally elected school district and ESD boards are best equipped to
make decisions in the best interests of their students and communities and will strongly advocate
for Oregon’s tradition of democratically elected, local governance of schools. OSBA opposes
measures that would place additional restrictions on local voters’ ability to govern their school
districts.



4.4 School Safety and Student Wellness

OSBA supports local measures that promote safety and wellness in the school environment for
students, staff, parents, patrons and the community as a whole.

Submitted by: OSBA Board of Directors



2013 Candidates for OSBA Positions

Position 17 (Multnomah Region)
e Bobbie Regan from Portland 1J
- Nomination form (Nominated by Portland 1J) GE&
Candlidate questionnaire and resume
| Incumbent

Position 19 (Multnomah Region)

Annette Calcagno from Corbett 39
Nomination form (Nominated by Corbett 39) G
Candldate questionnalre and resume

Bruce McCain from Reynolds 7
Nomination form (Nominated by Reynolds 7)
Candidate questionnaire and resume

Doug Montgomery from Multnomah ESD
Nomination form (Nominated by Multnomah ESD) wad
Candidate questionnaire and resume

Lyn 10:25:12 (Source: www.osba.org)



NOMINATION FORM

Date September 10, 2012

Nominations are due by 5 p.m., September 28, 2012,
Terry Lenchitsky, OSBA President-Elect Retutn this form, ail candidate information forms and your
Oregon School Boards Association photo to the OSBA office.
P,0. Box 1068 Pax to 503-583-2813
Salem, OR 97308 E-mail to osbaelections@osb:
Fax: 503-588-2813 Malii to Oregon School Boards Association, P.O. Box 1068,
E-mail; OSBAelections@osba.org Salem, OR 97308,
Dear Terry Lenchitsky:

With this letter, our board nominates the candidate named below to the OSBA Board of Dlrectors for region
Multnomah ,position#___17 .

CANDIDATE INFORMATION
Name: Bobbie Regan
District/BSD/Community College: Portiand 1]
Address; 501 N, Dixon Street
Clty: Portland Oregon ZIP 97227
E-mall: _bobbieregan@comeastnet  Phone: 503-916-3741

This nomination was approved by an official action of our board of directors at a duly called

meetingon __9/10/12 .
(date) 7
p)

Sincerely, M"‘<7 s /g T

¢ (Board chair) \
Name: artin

District: Portiand 1J
Address: 501 N. Dixon St

City: Portland ,OR ZIP 97227




Candidate Questionnaire
OSBA Board of Directors

Name: Bobbie Regan Date: 9-24-12

District/ESD/CC: ___Portland Public Schools Position: 17

I certify that if elected, I will faithfully serve as a member of the OSBA board of directors. My nomination form has
been submitted to OSBA (or is attached to this document) as evidence.

Signed:

Be brief; please limit your responses to 50 words per question.

1. Describe in your own words the mission and goals of OSBA.

OSBA’s mission is to be a leader among education leaders in Oregon, lobbing at the state and federal levels in
support of public education, student achievement, local governance, and appropriate funding. OSBA provides
professional development and support to board members across Oregon as we work to raise student achievement.

2. What do you want to accomplish by serving on the OSBA board of directors?

I"d like to support OSBA as the statewide voice for school board members. In particular, I hope to strengthen the
relationship between K-12 school districts and community colleges; support OSBA’s legislative agenda including
appropriate school funding; and help bridge the “urban/rural divide”.

3. What leadership skills do you believe you bring to the board of directors? Give an example of
a situation in which you demonstrated these skills.

Mostly, a “can-do” attitude. Past PTA president and Site Council Co-Chair; 20 years of business experience;
legislative assistant to a US Congressman; 9.5 years on the PPS school board; four years on the OSBA board. In
2003, I co-founded the grassroots movement HOPE — Help Out Public Education — getting a temporary county
income tax passed for schools. On the PPS Board, I am the lead on local funding initiatives.

4. What do you see as the two most challenging issues faced by OSBA?

OSBA needs to rebuild its reputation as a vital educational leader supporting school boards in raising student
achievement and graduating students ready for college or career. OSBA must partner with others to ensure the
Legislature begins a serious reinvestment in our kids and schools. OSBA needs to support school boards as we
implement new Achievement Compacts.

5. What do you see as the two most challenging issues faced by your region?

Raising graduation rates while decreasing the student achievement gap is the key challenge. And, like every region
in Oregon, the declining state investment in K-12 education is taking an enormous toll on the ability of school
boards to ensure a robust/enriched education, reasonable class sizes, strong graduation rates and a full school year.



6. What is your plan for communicating with boards in your region?

The OSBA list serve is a good start. Participating in regional OSBA meetings and other local opportunities to
network and share best practices more regularly with regional school board members. Telling our stories to state,
city and country electeds to ensure they prioritize education and understand the need to invest.

Deadline: September 28,2012, S p.m.
Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192.



(Coninued)

Schools attended (Include official name of school, where and when):
High school: Fox Lane, Mt. Kisco, NY, 1972-76

College: State University College at Fredonia, NY, 1976-1980
Degrees earned:  BA Political Science
Education honors and/or awards:

Other applicable training or education:

Activities, other state and local community services:

Board Member, Northwest Heights Neighborhood Association

Board Member, Compassion & Choices of Oregon

Former Vice President, Community & Parents for Public Schools

Co-Founder, HOPE (Help Out Public Education)

Former PTA President, Forest Park Elementary School; West Sylvan Middle School
Former Site Council Co-Chair, Forest Park Elementary School

Former Member of Siting and Design Team, Portland Fire Station 27

Former Design Team Member, Forest Park Elementary School

Hobbies/special interests:

Extensive international travel.

International community service: Oaxaca, Mexico; Senegal; Uganda.

Sponsor two children through international programs: A boy in Senegal; a girl in Uganda.
Hanging with my family; walking 3 miles daily with my dog; making time for good friends.

Business/professional/civic group memberships; offices held and dates:



Additional comments:

Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192.



Candidate personal/professional resume
OSBA Board of Directors

Name: Bobbie Regan Date: 9-24-12

Address: 1907 NW Mill Pond Road

City: Portland / ZIP: 97229-7553

Business phone: 503-819-5447 Term expires: May 2015 Years on
Fax (if applicable): board: __ 9.5 ___
Residence phone: 503-292-6841 Deadline: September 28, 2012, 5 p.m.
E-mail: bobbieregan@comcast.net Please send your picture (head shot,

labeled with your last name). A high-
District/ESD/CC: Portland Public Schools resolution digital photo is preferred but a

print is acceptable; e-mail to

OSBAelections@osba.org or mail to:
Oregon School Boards Association
P.O. Box 1068, Salem, OR 97308

Work or service performed for OSBA or local district (include committee name and if you were chair):

Former member of OSBA Board for 4 years. Served on Governance Committee, Legislative Policy Committee,
Finance Committee, and various executive leadership roles. Traveled to DC with OSBA delegation to lobby federal
delegation. Served as OSBA rep on State On-Line Learning Task Force. Served as Chair of OSBA’s Ten-Year
Charter School Review Committee.

Other education board positions held/dates:

PPS School Board —Elected 2003, 2007, 2011. Former Co-chair of Board for 2 years; have chaired several Board
committees; primary Board Liaison to community during local funding campaigns. Have testified and lobbied in
Salem on several occasions. Have spoken at local and statewide funding rallies.

Occupation (Include at least the past five years):

Employers: Dates:
Volunteer Elected School Board Member, PPS 2003-Present
Mill Pond Communications, Marketing Consultant 1994-2003
Oregon Children’s Theatre, Marketing Director 1996-1999

Centex Telemanagement, Director of Marketing Communications 1990-1993
MCI Telecomunications, Manager Business Communications, other roles 1983-1990
US Congressman Edward J. Markey, Legislative Assistant 1980-1983



(Coninued)

Schools attended (Include official name of school, where and when):
High school: Fox Lane, Mt. Kisco, NY, 1972-76

College: State University College at Fredonia, NY, 1976-1980
Degrees earned:  BA Political Science
Education honors and/or awards:

Other applicable training or education:

Activities, other state and local community services:

Board Member, Northwest Heights Neighborhood Association

Board Member, Compassion & Choices of Oregon

Former Vice President, Community & Parents for Public Schools

Co-Founder, HOPE (Help Out Public Education)

Former PTA President, Forest Park Elementary School; West Sylvan Middle School
Former Site Council Co-Chair, Forest Park Elementary School

Former Member of Siting and Design Team, Portland Fire Station 27

Former Design Team Member, Forest Park Elementary School

Hobbies/special interests:

Extensive international travel.

International community service: Oaxaca, Mexico; Senegal; Uganda.

Sponsor two children through international programs: A boy in Senegal; a girl in Uganda.
Hanging with my family; walking 3 miles daily with my dog; making time for good friends.

Business/professional/civic group memberships; offices held and dates:



Additional comments:

Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192.



Sep 20 12 Q1:16p Corbett Schools

(503)695-36841

NOMINATION FORM
OSBA BOARD OF DIRECTORS
REGIONAL MEMBER

@‘MI»

Terry Lenchitsky, OSBA President-Elect
Oregon School Boards Association

P.O. Box 1068

Salem, OR 97308

Fax: 503-588-2813

E-mail: OSBAelections@osba.org

Dear Terry Lenchitsky:

With this letter, our board nominates the candidate named below to the OSBA Board of Directors for region _{ ! l Wl /hﬂ!MI\
position #___|

CANDIDATE INFORMATION

Name: M'H"ﬁ (\,&-l Ca ND
District/ESD/Community College: NAerhe S D ,)ée 39 \

Address: 3 5 DC0O & H‘f‘i”‘(rﬂ‘c_ (‘ ALUMM_M&{%WW

ciy: (® ,err\g o\ 4— , Oregon ZIP 47019

E-mail: Wluy_@fﬂﬂgﬁt} )’\Q!‘Phone: 6@5}'6‘1 ‘f_’{' 99073

This nominatio e/was Zproved by an official action of our board of directors at a duly cajled

meeting on
s Dbl oy

(dat
(Board chair)

Name: MMK Yz e

District:

Address: __ 3500 £ u;‘f'%{-rn,’ (c ("x;\uvmh‘@ Q&VZ{‘ #y
City: Gh-r\nﬁjf _,OR zwﬁ?@l?

n
}.

N




Candidate Questionnaire
OSBA Board of Directors

Name: Q(N\Q.\“fe CO\},C CLC»an Date: q IQL? j ] D\

District’ESD/CC: L [ \ _ Position: Y ks

I certify that if elected, I will faithfully serve as a member of the OSBA board of directors. My nomination form has
been submitted to OSBA (or is attached to this document) as evidence.

Signed: %ﬂ//é@ 00/ CA N

Be brief; please limit your responses to 50 words per question.

1. Describe in your own words the mission and goals of OSBA.

Melp frprve Suded DY Dringan WoiCe, ug leadlp
e ¥ heed vards Poude <outs 1o o Jacald
SOned) Yoard Wemeers auindl ¥0O Vb for Soskaralale Stedr
furgradir Rolc Educadnon

2. Whatd you want to accomplish by serving on the OSBA board of directors?

Leatnodr Yo \ocal Sood oaurdS i W @%Cm :

Redgine ¥ra G35H oy 6 Viodale -

3. What leadership skills do you believe you bring to the board of directors? Give an example of
a situation in which you demonstrated these skills.

km&w \courd \md%(&s

(continued)



4. What do you see as the two most challenging issues faced by OSBA?
Shreying o Viable ndda ol
TO Mol s Yhayore Mo locssung e 1

5. What do you see as the two most challenging issues faced by your region?

6. What is your plan for communicating with boards in your region?

D Lo to el Lure D ouve reachuing o TO o
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Deadline: September 28, 2012, 5 p.m.
Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192,




Candidate personal/professional resume
OSBA Board of Directors

Name=_ £ L odouc . Dae Q "QAQ-'L;\

Address:
City / ZIP )
Business phone: %”30 \7 a-g

Fax (if applicable):

Residence phone: cﬂ% “’koq% "é;—gg ')5

E-mail:

}
District/ESD/CC: O [

Term expires: Q,ng_ Years ou boatd: k ,

Work or service performed for OSBA or local district (include committee name and if you were chair):

o0 Orect Corb Ukt Odncd

Other education board positions held/dates:

S )

Occupation (Include at least the past five years):
Employers: Dates:

0% 3010~ Presuc

(Coninued)




Schools attended (Include official name of school, where and when):

Phghsm ‘s. *\1%\‘

College:

Degrees earned:
Dy Plomow

Education lionors and/or awards:
Other applicable training or education:

Activities, other state and local community services:

oS S O\UN&CQF
;V/\ag\xrv%&m %‘S office cdhzens ﬂ:U?\ o)
™MESO - o/x%\w\s gmmpo&\@\ ClaSS

Hobbies/special interests:

N \l{_\mo iS 1O
> W;;m 9@3“%‘ Sa&ﬁ:‘\% a%):hi?ws Qunmg awd,

Busmws/prof;)ional/cww group memberships; offices held and dates:

Additional comments:

Materials submitted by the candidate on this Jorm may be subject 10 q public information request under ORS Chapter 192.




NOMINATION FORM
OSBA BOARD OF DIRECTORS
REGIONAL MEMBER

Date September 5, 2012

Nominations are due by 5 p.m., September 28, 2012.
Terry Lenchitsky, OSBA President-Elect Return this form, all candidate information forms and your
Oregon School Boards Association photo to the OSBA office.
P.O. Box 1068 Fax to 503-588-2813
Salem, OR 97308 E-mail to osbaelections@osba.org
Fax: 503-588-2813 Mail to Oregon School Boards Association, P.O. Box 1068,
E-mail: OSBAelections@osba.org Salem, OR 97308.
Dear Terry Lenchitsky:

With this letter, our board nominates the candidate named below to the OSBA Board of Directors for region Multnomah
position # 19 .

CANDIDATE INFORMATION

Name: Bruce McCain

District/ESD/Community College: _ Reynolds School District #7
Address; 1204 NE 201lst Avenue

City: Fairview s Oregon ZIP . _97024
E-mail: bmccain@rsd?7.net Phone: 503-944-9200

This nomination was approved by an official action of our board of directors at a duly called
meetingon 9/5/12
(date)

’ * b I

swanty, {0006 4 Fotellis) —
(Board chair)

Name: Valerie Tewksbury, Board Chair

District: Reynolds School Digtrict #7

Address: 1204 NE 201st Avenue

Ciey: Fairview LOR zIp 97024



Candidate Questionnaire

OSBA Board of Directors
Name: Bruce McCain Date: September 21, 2012
District/ESD/CC: Reynolds School District No. 7 Position: Director 7

I certify that if elected, I will faithfully serve as a member of the OSBA board of directors. My nomination form has
been submitted to OSBA (or is attached to this document) as evidence.

Signed: 7 a7 X Ly
7 (7

Be brief; please limit your responses to 50 words per question.

1. Describe in your own words the mission and goals of OSBA.

I cannot improve on the purposes listed in the OSBA Constitution, Article 2, beginning with § 1:

“To work for the general advancement and improvement of the education of all youth of the State of Oregon.”
Everything else that follows flows from that initial and primary purpose.

2. What do you want to accomplish by serving on the OSBA board of directors?

Iwant to assist OSBA, as well as represent the Multnomah region, as we embark on a watershed moment in public
education in Oregon. With more executive and legislative changes anticipated, OSBA can play a critical role in
shaping those changes, or it can become a passive recipient of changes made by others.

3. What leadership skills do you believe you bring to the board of directors? Give an example of
a situation in which you demonstrated these skills.

Ispent 26 years in the public sector and 21 years as an active member of the Oregon State Bar. Upon election to the
RSD board, I immediately began working toward my OSBA Leadership Certificates, earning my Gold level within a
year and plan to attend Leadership Oregon 2013. I was also elected by my region to serve on the OSBA LPC in 201 1.

4. What do you see as the two most challenging issues faced by OSBA?
1. Stable school funding, which does not necessarily mean ever-increasing amounts of money.

2. Implementation of the achievement compacts and related OEIB mandates across all local districts.
5. What do you see as the two most challenging issues faced by your region?

1.  Same as No. 4 above.

2. Increasing poverty in East Multnomah County, though that cannot be an excuse for failure.



6. What is your plan for communicating with boards in your region?

Email is the most effective mass-communication for volunteer board members. Due to the compact nature of the
Multmomah region, geographical distance for face-to-face meetings is not an issue. Most of those serving in the
Multnomah region routinely criss-cross multiple districts every day.

Deadline: September 28,2012, 5 p.m.
Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192.



Candidate personal/professional resume
OSBA Board of Directors

Name: Bruce McCain Date: September 21, 2012
Address: 3841 NE 149th Ave,
City / ZIP: Portland OR 97230-4465

Business phone: (503) 944-9200 Deadline: September 28, 2012, 5 p.m.
Fax (if applicable): Please send your picture (head shot,
labeled with your last name). A high-
resolution digital photo is preferred but a
print is acceptable; e-mail to
OSBAelections@osba. org or mail to:
Oregon School Boards Association
P.O. Box 1068, Salem, OR 97308

Residence phone: (503) 257-8472
E-mail: bmccain@rsd7.net

District/ESD/CC: Reynolds School District No. 7

Term expires: 2015 Years on board: 2

Work or service performed for OSBA or local district (include committee name and if you were chair):
Currently serving as member of OSBA Legislative Policy Committee, Multnomah Region, Position 18
Recently completed OSBA Leadership Institute Gold Level, applied for Leadership Oregon 2013

Worked with RSD board colleagues during a turbulent 2011-12 school year that saw RSD fire a popular high school
principal, conduct a new superintendent search, all during a bitter and contentious 5-day teacher strike.

Occupation (Include at least the past five years):

2009 — Present Attomey in private practice with Bruce R. McCain LLC
1991 — Present Active member of Oregon State Bar

1983 — 2009 Multnomah County Sheriff's Office, Ret. Captain in 2009
1992 - 2008 Instructor at DPSST (basic, supervisor, management)

Schools attended (Include official name of school, where and when):
High school: Coronado (CA) High School, Class of 1972
College: Northwestern School of Law, Lewis & Clark College, J.D. 1991
Western Evangelical Seminary, M.Div. 1986
San Diego State University, B.S. Criminal Justice Administration, 1978
Grossmont College, A.A. Criminology, 1976
Other applicable training or education:

Public Safety Executive Certificate Program, Executive Leadership Institute, Mark O. Hatfield School of
Government, College of Urban and Public Affairs, Portland State University, 2004

OSBA Leadership Institute, Gold Level, August 2012 (applied for Leadership Oregon 2013)



Activities, other state and local community services:
OSAA varsity athletic official (worked 6A state championship softball game in 2010)

Hobbies/special interests:
Photography, writing, genealogy, Civil War history

Business/professional/civic group memberships; offices held and dates:
Active Member of the Oregon State Bar since 1991

Member of the Multnomah County Charter Review Committee

Parkrose Heights Association for Neighbors board member

Oregon DPSST, public sector labor law instructor

Co-chair for Multnomah County SB111 Planning Authority

Member of Gateway Area Business Association (GABA)

Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192.



NOMINATION FORM
OSBA BOARD OF DIRECTORS
REGIONAL MEMBER

Date September 25, 2012

Nominations are due by 5 p.m., September 28, 2012.
Terry Lenchitsky, OSBA President-Elect Return this form, all candidate information forms and your
Oregon School Boards Association photo to the OSBA office.
P.O. Box 1068 Fax to 503-588-2813
Salem, OR 97308 E-mail to osbaglections@osba.org
Fax: 503-588-2813 Mail to Oregon School Boards Association, P.O. Box 1068,
E-mail: OSBAelections@osba.org Salem, OR 97308.
Dear Terry Lenchitsky:

With this letter, our board nominates the candidate named below to the OSBA Board of Directors for region Multnomah, position
#19.

CANDIDATE INFORMATION

Name: Doug Montgomery

District/ESD/Community College:  Multnomah ESD

Address: 2754 NE 34" Ave.

City: Portland, Oregon 97212

E-mail: DMonty503@acl.com Phone: 503-287-0877

This nomination was approved by an official action of our board of directors at a duly called
meeting on September 18, 2012

Sincerely, Sean Schafer

(Board chair)
Name: Leslie D. Nelson, Board Secretary
District: Multnomah Education Service District
Address: 11611 NE Ainsworth Circle
City: Portland, OR ZIP 97220

Attached Resolution with Action



Candidate Questionnaire
OSBA Board of Directors

Name: Doug Montgomery Date: 09/24/12

DistricttESD/CC: ___ Multnomah ESD Position: 19-OSBA Board

I certify that if elected, [ will faithfully serve as a member of the OSBA board of directors. My nomination form has
been submitted to OSBA (or is attached to this document) as evidence.

Be brief; please limit your responses to 50 words per question.

1. Describe in your own words the mission and goals of OSBA. OSBA serves the school boards of Oregon by
working with the Legislature to gain adequate funding of programs promoting first-rate learning opportunities for
students to enhance learning and academic achievement. With significant changes promoted by the Governor’s
office, the OSBA is working closely with the Chief Education Officer, Dr. Crew, his senior management team
including Ron Saxton, and the Education Investment Board and its measures of school district change including
Achievement Compacts.

2. What do you want to accomplish by serving on the OSBA board of directors? Help draft OSBA legislation to seek
new sources of revenue supported successfully by the Legislature. Assist in conducting policy analysis of the
current set of requirements promulgated for school districts by the Education czar and re-tooling those which are not
working or harmful. Working closely with the Legislature in a supportive role to empower local boards and
promote local economies across the communities of Oregon.

3. What leadership skills do you believe you bring to the board of directors? Give an example of
a situation in which you demonstrated these skills. My work in the design and birth of an employee based Diversity
or Pluralism Council at the Bonneville Power Administration required skillful negotiation with management. Both
my initiation of the Single Parents Group and the Older Workers Group led to management acceptance of a broader
definition of diversity. These employee groups strengthened productivity within the agency. Additional work in
mediation with local, state and federal agencies allowed disputes to be resolved.

4. What do you see as the two most challenging issues faced by OSBA? School districts need additional state revenue.
Proposition 5 in 1990 changed the situs of revenue resources and shifted controls to the state legislature. Funding
for the past 20-years + has produced a shrinkage of state resources to education because of competition from the
growing criminal justice system. New revenues for school districts is number 1. Number 2 is a combination of
empowering local boards, developing efficiencies in business and administrative processes, designing modifications
to current labor contracts to stabilize PERS contributions in promoting a healthier working climate for teachers and
other school employees so that students benefit from an improved learning environment and greater academic
excellence is achieved.



5. What do you see as the two most challenging issues faced by your region? MESD and its eight school districts face
revenue shortages and particularly with the Outdoor School program which has been so successful for generations.
New revenues from the broader community and other local government/special districts are under development to
date. MESD needs clarity on developing its interfaces with the sharing services business model to show
accountability, business efficiencies crossing multiple ESDs, building the backbone of higher technology across all
facets of record and data keeping for the multiple school districts in the state.

6. What is your plan for communicating with boards in your region? Supporting OSBA programs, educational
conferences, focus groups and task forces has been part of my continuing education approach for the 5 + years of
service on ESD boards. Personally, e-mails work well, but materials must be well written and the opportunity for
face-to-face sessions, group phone calls or skype sessions make sense. Co-sponsoring education and training might
be explored to achieve efficiencies and to expand joint partnerships with other governments and the business
community in educational programs is another possibility.

Deadline: September 28, 2012, 5 p.m.
Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192.



Candidate personal/professional resume
OSBA Board of Directors

Name: __Doug Montgomery Date: 09/24/12

Address: 2754 NE 34% Ave.

City / ZIP Portland, OR. 97212 (Multnomah County)
Business phone: 503-701-0623

Term expires:_06/15___ Deadline: September 28, 2012, 5 p.m.
Years on board: _1+on MESD; 4 on NWRESD Please send your picture (head shot,
labeled with your last name). A high-
resolution digital photo is preferred but a
print is acceptable; e-mail to
OSBAelections@osba.org or mail to:
Oregon School Boards Association
P.O. Box 1068, Salem, OR 97308

Residence phone:503-287-0877

E-mail: Dmonty503@aol.com

District/ESD/CC: MESD

Work or service performed for OSBA or local district (include committee name and if you were chair):

Worked on the committee from the three largest ESDs in the Portland Metropolitan area to establish a sharing
of services business plan; effectively established with five ESDs after several years of design and planning by
the Boards and their Superintendents.

MESD Board representative participating with testimony to the Oregon Education Investment Board public
hearings:

01/19/12-East Portland; 03/06/12, Center for Self-Enhancement; 03/13/2 meeting at MESD and
Oregon Task Force on Higher Education Student and Institutional Success, 09/13/12, PCC Cascade campus
MESD Board Committees currently include: Superintendent Evaluation; MESDA Bargaining; Board Budget;
Finance (and audit)
Board Liaison to Technology Services Department led by the Chief Operating Officer
Other education board positions held/dates:
Served on several NWRESD internal committees including the Board Budget Committee for 4 years.
Attended all state conferences of OSBA including major training opportunities, 2006-2010 and 2011 to present.
Attended all major OAESD conferences for the same time period.
Occupation (Include at least the past five years):
Retired from the Bonneville Power Administration, Internal Audit, 2002 after a 20-year career

Current part-time instructor at Tillamook Bay Community College, teaching Political Science: American
Government; State and Local Government, 2006 to 2012.

Associate Professor, Portland State University, 1975-83 and part-time instructor, Intergovernmental Relations
in the Urban Studies and MPA Programs for an additional decade



Schools attended (Include official name of school, where and when):

High school: Mt. Lebanon High School, Pittsburgh, PA, 1956-60.

College: Dartmouth College, Hanover, NH, 1960-64 AB

Graduate Schools: Syracuse University, Syracuse, NY 1965-66, Masters in Public Administration (MPA);
1966-69, Ph.D. in Social Science (Economics and Political Science);
Dissertation topic: “The Economics of Higher Education....”

Education honors and/or awards: Resources for the Future Fellowship, 1966-68; Post-doctoral Fellow,
American Society for Public Administration 1969-70. Gerontological Society of America, International
Conference Fellow, Japan 1981.

Other applicable training or education:

Conducted meditation in Oregon on a part-time basis through a program under the auspice of the Portland
Federal Executive Board

Activities, other state and local community services:

Multnomah County Citizen Involvement Committee, Appointed/served more than fifteen years on citizen
budget advisory committees in health and human services, child and adolescent mental health advisory
committee’s Partners’ Project funded by $5 million grant, school and community partnerships, central
citizen budget advisory committee, strategic planning.

Appointed by Governor Vic Atiyeh to state licensing nursing home administrator’s board, 1979-83.
Appointed to Portland Auditor’s Office, Independent Police Review Board, Citizen Review Committee, 2002

Hobbies/special interests:
Mentoring students and providing advice to Tillamook County elected officials

Business/professional/civic group memberships:

Though retired, current memberships with the American Society for Public Administration and
The Institute of Internal Auditors.

Current member of the NE Community Center in Hollywood

Current member of the Tillamook Futures Council, serving the county commissioners

Additional comments: 45,000 Multnomah County voters elected me to the position 6, at-large on MESD in
May 2011. With current funding cuts and freezes, I advocate for cost efficiencies and effectiveness in
improved partnerships/collaboration for savings by school districts though ESD services and other
community organizations, private, franchising, and intergovernmental partnerships.

Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192,
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