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GRESHAM-BARLOW SCHOOL DISTRICT NO. 10 JT.  AGENDA 
 

BOARD OF EDUCATION  
October 4, 2012 

 
Executive Session – 6 p.m. 
Property ORS 192.660 (2)(e) 

 
Regular Board Meeting / Business - 7 p.m. 

 
Public Safety and Schools Building 

1331 NW Eastman Parkway, Gresham, OR 
 
 
 

 I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
 
 II. ROLL CALL 
 
   Dale Clark, Chair   Jim Schlachter, Superintendent 
   Matt O’Connell, Vice-Chair   Jerry Jones, Chief Financial Officer 
   Carla Piluso, Director 
   Dan Chriestenson, Director 
   Kathy Ruthruff, Director 
   Kent Zook, Director 
   Kris Howatt, Director 
 
 III. COMMUNICATION FROM THE AUDIENCE 
 
 Time has been set aside later on the agenda for Citizens’ Requests of the Board.  If 

anyone in the audience wishes to address the board this evening, there are yellow 
“Citizens’ Requests of the Board” forms on the table in the back of the room; please 
complete a form and give it to our board secretary, Ms. Cook. 

 
 IV. APPROVE MEETING AGENDA 
 
 V.  CONSENT AGENDA 
 
 All items listed below are matters considered by the board to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items unless a 
member of the board or persons in the audience requests specific items be removed 
from the consent agenda and placed on the regular agenda. 

 
 1. Minutes from Regular Business Meeting September 6, 2012 
  Minutes from Regular Work Session September 20, 2012 
  Minutes from Regular Work Session September 27, 2012 
 2. School District Financial Summary 
 3. Personnel Changes 
 4. Out-of-State Travel 
 5. Disposal of Obsolete/Surplus Items 
 6. Annual Restraint and Seclusion Review, 2011-12 
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 VI. PRESENTATIONS/RECOGNITIONS 
 
 7. Andrew Pate Named Oregon Social Studies Teacher of the Year Ketelsen 
 
 VII.  GRESHAM-BARLOW EDUCATION FOUNDATION REPORT 
 
 8. Gresham-Barlow Education Foundation (GBEF) Report Vadnais 
 
 VIII. SUPERINTENDENT'S REPORT 
 
 IX. RECESS/RECONVENE   (5 Minutes) 
 
 X. DAC REPORT 
 
 9. District Advisory Council (DAC) Report Vadnais 
 
 XI. BOARD REPORTS 
 
 XII. CABINET REPORTS 
 
 XIII. ASSOCIATIONS REPORTS 
 
 • Gresham-Barlow Education Association (GBEA)  (2 Minutes) 
 • Oregon School Employees Association (OSEA)  (2 Minutes) 
 
 XIV. CITIZENS’ REQUESTS OF BOARD   (3 Minutes per Guest / 15 Minutes Total) 
 
 XV. INFORMATION/DISCUSSION ITEMS 
 
 10. Gresham Arthur Academy Update Drilling 
 11. Opening of School Enrollment and Class Size Report Jones, Hiu, Harris 
 12. Student Transportation Services Update Jones 
 13. Education Summit 2012 Vadnais 
 
 XVI. RECESS/RECONVENE   (5 Minutes) 
 
 XVII. ACTION ITEMS 
 
  First Reading 
 
 14. Achievement Compact Advisory Committee Membership Drilling, Ketelsen 
 15. Achievement Compact with the Oregon Education 
  Investment Board (OEIB) for 2012-13:  Revised Drilling, Ketelsen 
 16. Board and Superintendent’s Working Agreements Clark 
 17. Acceptance of a Donation:  Fred Meyer Stores, Inc. Jones 
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  Second Reading 
 
 18. 2012 Long-Range Facility Plan Jones 
 
 XVIII. ANNOUNCEMENTS 
 
 Oct. 9, 2012: OSBA Fall Regional Dinner Meeting – 6 p.m. 
  Airport Embassy Suites 
  Portland, OR 
   
 Oct. 11, 2012: DAC Meeting – Canceled 
 
 Oct. 11, 2012: Pre-Game Event (Board and Administrators) – 6:15 p.m. 
  Gresham/Barlow Homecoming Game – 7:00 p.m. 
  Mt. Hood Community College 
  Gresham, OR 
 
 Oct. 18, 2012: Board Work Session - 6 p.m. 
  Partnership Room 
  Center for Advanced Learning 
 
 Oct. 25, 2012: Board Work Session - 6 p.m. 
  Partnership Room 
  Center for Advanced Learning 
 
 Oct. 30, 2012: Gresham-Barlow Education Forum – Evening Time TBA 
  Grace Community Church 
  Gresham, OR 
 
 Nov. 1, 2012: Board Business Meeting - 7 p.m. 
  Council Chambers 
  Public Safety and Schools Building 
 
 XIV. ADJOURNMENT 
 
Note: The board may, by majority vote, take action on items listed under first reading or information. 
 
JS:lc:9/28/12:8:32 AM 
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GRESHAM-BARLOW SCHOOL DISTRICT NO. 10 JT. 
Minutes of Regular Board Meeting / Business  

 

September 6, 2012 
 
 
The Gresham-Barlow School District Board of Education met in regular session on Thursday, 
September 6, 2012, in the council chambers of the Public Safety and Schools building, 1331 NW 
Eastman Parkway, Gresham, Oregon. 
 
The meeting was called to order at 7 p.m. by the chair, Dale Clark.  Other board members in 
attendance were Matt O’Connell, Kris Howatt, Kathy Ruthruff, Carla Piluso, and  
Dan Chriestenson.  Kent Zook was absent. 
 
The following central office administrators were present:   
 
 Jim Schlachter Superintendent 
 James Hiu Deputy Superintendent of Secondary Education and Operations 
 Teresa Ketelsen Deputy Superintendent of Teaching and Learning 
 Jerry Jones Chief Financial Officer 
 Randy Bryant Executive Director of Human Resources 
 Anita Harris Executive Director of Elementary Education 
 Tim Drilling Executive Director of Assessment and Accountability  
 Janell Black Executive Director of Student Support Services 
 Athena Vadnais Director of District and Community Relations 
 
The chair led board members, administrators and all those present in the Pledge of Allegiance. 
 
MOTION 15 MEETING AGENDA   (7:01 p.m.) 
 
 It was moved by Matt O’Connell, seconded by Kris Howatt and carried 6 to 0 to 

approve the meeting agenda as presented. 
 
MOTION 16 CONSENT AGENDA   (7:02 p.m.) 
 
 The following items were included on the consent agenda: 
 
 1. Minutes from Regular Business Meeting July 12, 2012 
  Minutes from Board Planning Retreat August 10-11, 2012 
 2. School District Financial Summary 
 3. Personnel Changes 
 4. Out-of-State Travel 
 5. Disposal of Obsolete/Surplus Items 
 
 It was moved by Matt O’Connell, seconded by Kris Howatt and carried 6 to 0 to 

approve the consent agenda as presented. 
 
 PRESENTATIONS/RECOGNITIONS  (7:03 p.m.) 
 
 Haley Crouser – Athletic Awards:  The board recognized the accomplishments of 

Haley Crouser, a Gresham High School student athlete.  Ms. Crouser has a grade 
point average of 3.90 and has amassed numerous athletic awards this past school 
year.  (Refer to the agenda packet for details.) 
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 Gresham National All-Stars:  The board honored the Gresham National All-Star 

Team for representing the Northwest with pride at the Little League World Series 
in Williamsport, Pennsylvania, this summer. 

 
 Sue Piazza:  Fab 50 Project to Benefit Gresham-Barlow Education Foundation and 

Other Local Charities:  The school board honored community leader, Sue Piazza, 
for her generous donation to the Gresham-Barlow Education Foundation and 
several local charities.  (Refer to the agenda packet for details.) 

 
 GRESHAM-BARLOW EDUCATION FOUNDATION REPORT  (7:19 p.m.) 
 
 Foundation reports are typically presented every-other-month.  Accordingly, 

there was no Foundation report this month. 
 
 Athena Vadnais announced dates for upcoming foundation events: 
 
  09/24/12 “Scramble 4 Students” Golf Tournament (10 a.m.) 
  02/25-28/12 Phone-a-Thon 
  TBD Bagels & Books 
 
 SUPERINTENDENT'S REPORT  (7:20 p.m.) 
 
 Superintendent Schlachter reported on the following: 
 
 • The district’s 2012 Convocation at Gresham High School was a great way to 

start the new school year.  During the event, a student ensemble known as 
“Saxophobia” entertained the staff, and there were two performances by the 
Gresham High School Overtones.  Chair Dale Clark focused his remarks on 
“change,” and the keynote address was presented by Dan Ryan, chief 
executive officer of All Hands Raised. 

  
 • Kris Howatt has expressed an interest in running for the board of directors of 

the National School Boards Association (NSBA).  The NSBA board includes 
four officers and 15 directors. 

  
 • Hundreds of volunteers from area churches, parent groups, and the 

community helped the district to get its school grounds ready for the opening 
of school.  The district appreciates the churches that participated in this year’s 
Community Care Day:  East Hill Church, Cornerstone Church, First Baptist 
Church, Good Shepherd Community Church, Grace Community Church, 
Gresham Bible Church, and Mountainview Christian Church. 

 
MOTION 17 ACCEPTANCE OF A DONATION FROM EAST HILL CHURCH   (7:23 p.m.) 
 
 At the board’s request, this action item was moved forward on the agenda to 

precede other business, because Pastor Jason Albelo of East Hill Church was 
present to provide comment. 

 
 Following discussion, and comments from Pastor Albelo, it was moved by  

Kris Howatt, seconded by Matt O’Connell and carried 6 to 0 to accept a donation 
in the amount of $15,000 from East Hill Church to support the Gordon Russell 
Middle School SUN Program. 
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 DAVID SHORT RECOGNIZED  (7:30 p.m.) 
 
 Director Howatt acknowledged David Short, nutrition services director, for his 

recent promotion by his employer, Sodexo, to be the company’s health, safety, 
and environment manager for Oregon, Washington, Northern California, Hawaii, 
and Idaho.  Mrs. Howatt expressed appreciation for Mr. Short’s many years of 
dedicated service to the board, staff and students of the Gresham-Barlow School 
District, and presented him with a card. 

 
 RECESS/RECONVENE  (7:32 p.m.) 
 
 The board meeting was recessed at 7:32 p.m. and reconvened at 7:39 p.m. 
 
 DAC REPORT  (7:39 p.m.) 
 
 Athena Vadnais explained that the first 2012-13 DAC meeting will be held on 

September 13, 2012, at West Gresham Elementary School.  According to tradition, 
all school board members are invited to attend this “kick-off” meeting for the new 
school year.   

 
 Mrs. Vadnais also referred to material provided in the agenda packet, which 

included a list of 2012-13 DAC meeting dates and proposed topics, a draft of the 
membership roster, and an agenda for the September 13, 2012, meeting. 

 
 BOARD REPORTS   (7:40 p.m.) 
 
 Board members summarized various meetings and other activities they 

participated in during the month.  
 
 CABINET REPORTS  (7:50 p.m.) 
 
 James Hiu presented “save the date” cards inviting board members to attend a 

pre-game event on October 11, 2012, that will precede the Sam Barlow and 
Gresham High School homecoming game. 

 
 ASSOCIATIONS REPORTS  (7:51 p.m.) 
 

Tina Hargaden reported on behalf of the Gresham-Barlow Education Association 
(GBEA). 

 
 Megan Sternberg reported on behalf of Oregon School Education Association 

(OSEA) Chapter 8 employees. 
 
 CITIZENS’ REQUESTS OF THE BOARD   (7:56 p.m.) 
 
 There were no citizens’ requests of the board. 
 
 
 
 
 
 



Gresham-Barlow School District – Minutes of Regular Board Meeting / Business, September 6, 2012 Page 4 
 

 SUN (SCHOOLS UNITING NEIGHBORHOODS) COMMUNITY SCHOOLS     
(7:57 p.m.) 

 
 The board heard an update by representatives from the SUN Community Schools 

organizers.  The program is located in neighborhood schools and provides 
educational, recreational, social, and health services.  GBSD is home to seven SUN 
Community Schools: 

 
  Clear Creek Middle School East Gresham Elementary School 
  Dexter McCarty Middle School Hall Elementary School 
  Gordon Russell Middle School Highland Elementary School 
   North Gresham Elementary School 
 
 GRESHAM-BARLOW WEB ACADEMY UPDATE     (8:20 p.m.) 
 
 Representatives from the Gresham-Barlow Web Academy provided an update to 

the board.  The online charter school has been operating for three years and plans 
to move to a new facility later this school year.  The school currently rents space at 
Dexter McCarty Middle School from the district. 

 
 MISSION AND VISION STATEMENTS COMMUNICATION PLAN (8:32 p.m.) 
 
 Superintendent Schlachter presented an overview of the communications plan 

designed to share the district’s new mission, vision, and strategic plan with key 
stakeholders.   

 
 NEXT GENERATION OF ACCOUNTABILITY, PRIORITY AND FOCUS 

SCHOOLS     (8:35 p.m.) 
 
 Tim Drilling and Anita Harris provided an update on the federal waiver Oregon 

received from the No Child Left Behind Act (NCLB).  Oregon’s waiver is being 
referred to as the Next Generation of Accountability. 

 
 HEALTHY, HUNGER-FREE KIDS UPDATE     (9:00 p.m.) 
 
 Jerry Jones reported on the Healthy, Hunger-Free Kids Act which requires the 

district to transition from a Nutrient Standard Menu planning system to a Food 
Based Menu planning system. 

 
 BOARD SELF-EVALUATION     (9:19 p.m.) 
 
 Chair Clark explained that the Gresham-Barlow School District Board of Directors 

conducted its first self-evaluation in 2004-05 and continued the process each year 
thereafter, with the exception of 2010-11.  At the board’s planning retreat last 
month, board members expressed an interest in continuing an annual self-
evaluation.  They asked the board secretary to update the evaluation form for 
2011-12 and provide it for each board member to complete and return.  A 
compilation of the results will then be reviewed at a subsequent board work 
session. 

 
 RECESS/RECONVENE  (9:20 p.m.) 
 
 The board meeting was recessed at 9:20 p.m. and reconvened at 9:25 p.m. 
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 ANNOUNCEMENT OF BUDGET COMMITTEE VACANCIES   (9:25 p.m.) 
 
 Jerry Jones announced that two budget committee terms expired on June 30, 2012, 

and he summarized the board’s process for filling the vacancies.  (Refer to the 
agenda packet.) 

 
 The vacancies are for the following positions: 
 

 Position 6 Previously held by Steve Saari 
 Position 7  Previously held by Jodi Bates 

 
MOTION 18 TSCC (TAX SUPERVISING & CONSERVATION COMMISSION) 

PARTICIPATION AND OPERATING COST  (9:26 p.m.) 
 
 Following an overview provided by Jerry Jones and board discussion, it was 

moved by Kathy Ruthruff, seconded by Dan Chriestenson and carried 6 to 0 to 
withdraw from the jurisdiction of the Tax Supervising & Conservation 
Commission effective for the 2013-14 fiscal year.   

 
MOTION 19 POLICY REVISIONS:  IIBGA AND JOA, AND POLICY ADDITION:  

JECBD, TO MEET FEDERAL COMPLIANCE  (9:33 p.m.) 
 
 It was moved by Matt O’Connell, seconded by Kathy Ruthruff and carried 6 to 0 

to adopt updates for Policy IIBGA, Electronic Communications Systems, and 
Policy JOA, Directory Information, and add Policy JECBD, Homeless Students, as 
required and recommended to meet federal compliance. 

 
 2012 LONG-RANGE FACILITY PLAN   (9:37 p.m.) 
 
 Jerry Jones provided an overview of the 2012 Long-Range Facility Plan, dated 

August 2012, and a 2012 School Capacity Analysis.  Heinz Rudolf, advisory 
architect, and John Hartsock, citizen and chair of the Long-Range Facility 
Advisory Committee, were present and responded to questions. 

 
The 2012 Long-Range Facility Plan will be presented for second reading and 
adoption at a subsequent meeting.  (A copy of the 2012 Long-Range Facility Plan 
is on file in the business office.) 

 
MOTION 20 AMEND 2012-13 BOARD MEETING CALENDAR   (9:55 p.m.) 
 
 It was moved by Kathy Ruthruff, seconded by Kris Howatt and carried 6 to 0 to 

approve amendments to the 2012-13 Board Meeting Schedule as proposed, 
thereby canceling the October 11 DAC meeting and moving the August 9-10 
board planning session to August 15-16.   

 
MOTION 21 OSBA LIGHTHOUSE PROJECT   (10:05 p.m.) 
 
 Board members discussed the feasibility of participating in the Lighthouse 

Project, a training opportunity for local school boards provided by the Oregon 
School Boards Association.  The training is designed to link improving leadership 
on the school board with improving student achievement.  In addition to board 
participation, the training would also involve central office administrators, 
principals, teacher representatives, and possibly other employees of the district.   
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The board’s discussion included benefits of the training, time commitments, and 
other priorities already identified for the school year.  Also considered was the 
work and leadership already provided by the superintendent and cabinet that is 
centered around improving student achievement and board involvement.   
 
It was moved by Kathy Ruthruff, seconded by Matt O’Connell and carried 5 to 1 
to decline the Lighthouse Project training.  Kris Howatt cast the dissenting vote. 
 
Following the motion, Kris Howatt suggested that a modified version of the 
training could be a future consideration, instead of committing to completing all 3 
phases and 11 modules of the program as originally presented. 
 
Superintendent Schlachter recommended that each board member complete a 
brief survey designed as a self-assessment tool to compare their current 
understanding to desired understanding of areas covered in the Lighthouse 
training modules.  Results of the survey may be helpful in determining if and/or 
which modules might be reviewed for consideration at a later date. 
 

MOTION 22 NOMINATIONS FOR OSBA BOARD OF DIRECTORS, POSITIONS 17  
AND 19   (10:05 p.m.) 

 
 Following discussion, it was moved by Kris Howatt, seconded by Matt O’Connell 

and carried 6 to 0 to declare that the board has no candidates to nominate for the 
Oregon School Board of Directors, Positions 17 and 19. 

 
Tabled BOARD AND SUPERINTENDENT WORKING AGREEMENTS   (10:08 p.m.) 
 
 At the request of the board, this item was deferred to a subsequent meeting 

because it was late in the evening. 
 
 ANNOUNCEMENTS    (10:08 p.m.) 
 
 Sept. 13, 2012: DAC Meeting - 7 p.m. 
  West Gresham Elementary School 
  Board Representatives:  All  * 
 
  * NOTE:  A quorum of the board will be present; however, this 

will be a District Advisory Council meeting, and not a Board of 
Directors meeting.   

 
 Sept. 20, 2012: Board Work Session - 6 p.m. 
  Partnership Room 
  Center for Advanced Learning 
 
 Sept. 27, 2012: Hold for Board Work Session - 6 p.m. 
  Partnership Room 
  Center for Advanced Learning 
 
 Oct. 4, 2012: Board Business Meeting - 7 p.m. 
  Council Chambers 
  Public Safety and Schools Building 
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 ADJOURNMENT 
 
 There being no other business, the meeting was adjourned at 10:09 p.m. 
 
 
 
 
 
Submitted by:        
 Linda J. Cook 
 Administrative Assistant to the Superintendent and 
 Board of Directors 
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GRESHAM-BARLOW SCHOOL DISTRICT NO. 10 JT. 

Minutes of Regular Board / Work Session 
 

September 27, 2012 
 
 
The Gresham-Barlow School District Board of Education held a work session on Thursday, 
September 27, 2012, in the Partnership Room at the Center for Advanced Learning, 1484 NW 
Civic Drive, Gresham, Oregon.  
 
The meeting was called to order at 6:07 p.m. by the chair, Dale Clark.  Other board members in 
attendance were Kris Howatt, Kathy Ruthruff, Matt O’Connell, Carla Piluso, and  
Dan Chriestenson.  Kent Zook was absent. 
 
Guests present were Margaret Christmann and Mike Hill of Citizens for Schools, and  
Bob Lawrence, a campaign consultant. 
 
The following central office administrators were present:   
 
 Jim Schlachter Superintendent 
 James Hiu Deputy Superintendent of Secondary Education and Operations 
 Teresa Ketelsen Deputy Superintendent of Teaching and Learning 
 Jerry Jones Chief Financial Officer 
 Randy Bryant Executive Director of Human Resources 
 Anita Harris Executive Director of Elementary Education 
 Tim Drilling Executive Director of Assessment and Accountability  
 Janell Black Executive Director of Student Support Services 
 Athena Vadnais Director of District and Community Relations 
 
 BOARD DEVELOPMENT:  PLANNING FOR A FINANCE CAMPAIGN    
 
 Bob Lawrence, an independent consultant who specializes in campaigns, 

provided an overview on effective campaigns and the role of the school board.  
Funding for his presentation, training and guidance was provided by Citizens for 
Schools. 

 
 During the presentation, Mr. Lawrence provided four handouts (copies have been 

filed with these minutes):  
 
 • Agenda (presentation outline) 
 • Gresham-Barlow School Bond Campaign – Pre-Launch Activities 
 • Gresham-Barlow Bond Measure Campaign Budget Elements, Draft 9/27/12 
 • “For a safer, smarter and more sustainable David Douglas School District,” an 

 example of a flier used during a campaign 
 
 ANNOUNCEMENTS    
 
 Oct. 4, 2012: Board Business Meeting - 7 p.m. 
  Council Chambers 
  Public Safety and Schools Building 
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 Superintendent Schlachter also announced that the previous “hold” for a 
possible board work session on October 25, 2012, has been removed, because it 
has been determined that there is a need to schedule the additional work session. 

 
 ADJOURNMENT 
 
 There being no other business, the meeting was adjourned at 7:50 p.m.  
 
 
 
 
 
Submitted by:        
 Linda J. Cook 
 Administrative Assistant to the Superintendent and 
 Board of Directors 
 



GRESHAM-BARLOW SCHOOL DISTRICT 
1331 NW Eastman Parkway 
Gresham, OR  97030-3825 

 
 

CONSENT AGENDA 
 
 
 
 
 
TO: Board of Directors 
 
FROM: Jim Schlachter 
 Jerry Jones 
 
DATE: October 4, 2012 
 
RE:  No. 2 – School District Financial Summary 
 
 
EXPLANATION: District Audit for 2012:   
 
 The auditing team from Pauly Rogers & Co., our independent 

audit firm, finished its work on September 21, 2012.  The lead 
auditor met with the superintendent and chief financial auditor 
for an exit interview.  An exit interview (audit involvement 
process) with the board chair and vice-chair will occur on  
October 4, 2012.   

 
 The board chair and vice-chair will review the audit findings with 

the board at the scheduled October 18, 2012, board work session.  
The final 2012 Fiscal Year Comprehensive Annual Financial 
Report will be presented to the board at the November 1, 2012, 
regular board meeting. 

 
PRESENTER: Jerry Jones 
 
SUPPLEMENTARY 
MATERIALS: Financial Report/Summary (Ending August 31, 2012) 
 
RECOMMENDATION: None 
 
REQUESTED ACTION: Consent agenda approval 
 
JJ:mkh:lc 



As of August 31, 2012
GRESHAM-BARLOW SCHOOL DISTRICT

Financial Report 2012/2013         

9-6-12 Board - Report 2012-13 - Sept 1

Actual Projected Projected Projected Projected Projected Actual Adopted Variance
Aug QTR 1 QTR 2 QTR 3 QTR 4 Annual YTD Budget To Budget

Revenue
Current Taxes -              -               20,500,000   1,135,000     1,110,000     22,745,000   -                  22,742,570      (22,742,570)
Prior Year Taxes -              120,000       230,000        110,000        220,000        680,000        -                  680,000          (680,000)
Other Taxes / Interest 3,979          3,999           155               3,100            680               7,934            3,979              7,934              (3,955)

Total Taxes 3,979          123,999       20,730,155   1,248,100     1,330,680     23,432,934   3,979              23,430,504      (23,426,525)

Common School Fund -              -               -               589,098        589,097        1,178,195     -                  1,178,195       (1,178,195)
County School Fund -              -               -               12,100          -               12,100          -                  25,000            (25,000)
Federal Forest Fees -              -               -               -               -               -               -                  -                  0
State School Fund (SSF) 5,137,641    20,559,811  15,422,169   15,422,169   10,269,115   61,673,264   15,419,088      62,313,689      (46,894,601)

Other SSF Revenue 5,137,641    20,559,811  15,422,169   16,023,367   10,858,212   62,863,559   15,419,088      63,516,884      (48,097,796)

5,141,620    20,683,810  36,152,324   17,271,467   12,188,892   86,296,493   15,423,067      86,947,388      (71,524,321)
 

High Cost Disability -              -               -               -               300,000        300,000        -                  250,000          (250,000)
Prior Year SSF -              -               -               -               -               -               -                  -                  0
SubAccount / SYS -              -               -               -               -               -               -                  2,121,422       (2,121,422)
State Restricted -              -               -               -               -               -               -                  -                  0

Other State Revenue -              -               -               -               300,000        300,000        -                  2,371,422       (2,371,422)

Tuition / Transportation 3,935          29,225         200               5,000            4,500            38,925          29,225            75,000            (45,775)
Earning on Investment 7,972          21,692         28,000          68,000          89,000          206,692        14,192            175,000          (160,808)
Student Fees / Admissions 1,153          15,813         47,000          149,500        132,000        344,313        13,813            335,000          (321,187)
Rentals 20,986        53,770         52,000          66,000          65,000          236,770        38,770            200,000          (161,230)
Donations 1,253          26,149         60,000          18,000          78,000          182,149        26,149            75,000            (48,851)
Services to other Funds 1,035          51,035         5,000            -               220,000        276,035        1,035              275,000          (273,965)
Misc (1,555)         29,606         25,000          45,000          210,000        309,606        (394)                400,000          (400,394)
MESD Transfer -              -               -               647,702        -               647,702        -                  -                  0
Other County Funds -              -               -               -               -               -               -                  -                  0
Drivers' Education -              -               40,000          -               -               40,000          -                  40,000            (40,000)
Other Federal Revenue -              -               -               -               -               -               -                  -                  0
Child Care Development -              18                10,000          10,500          10,500          31,018          18                   25,000            (24,982)
Sale of Fixed Assets -              -               2,500            -               -               2,500            -                  5,000              (5,000)
Bond Proceeds -              -               -               -               -               -               -                  -                  0
TRANFERS -              -               -               -               -               -               -                  3,352,000       (3,352,000)

Total Other Revenue 34,779        227,308       269,700        1,009,702     809,000        2,315,710     122,808          4,957,000       (4,834,192)

$5,176,399 $20,911,118 $36,422,024 $18,281,169 $13,297,892 $88,912,203 15,545,875      $94,275,810 (78,729,935) 16.5%
     

Expenditures  
Licensed Salaries -              2,675,154    8,040,000     8,040,000     13,400,000   32,155,154   154                 32,309,940      32,309,786
Support Staff Salaries 330,396      1,476,581    2,475,000     2,475,000     3,430,000     9,856,581     651,581          9,974,712       9,323,131
Admin Salaries 373,412      1,135,360    1,143,000     1,143,000     1,143,000     4,564,360     754,360          4,589,711       3,835,351
Subs' / Temp Salaries 80,439        382,830       860,000        820,000        1,160,000     3,222,830     132,830          3,277,601       3,144,771

Total Salaries 784,247      5,669,925    12,518,000   12,478,000   19,133,000   49,798,925   1,538,925       50,151,964      48,613,039

PERS 139,678      1,132,782    2,600,000     2,600,000     3,955,000     10,287,782   272,782          10,759,606      10,486,824
FICA 59,566        433,007       957,682        954,567        1,457,399     3,802,655     117,007          3,802,437       3,685,430
Insurance 142,534      1,193,031    2,730,000     2,730,000     4,320,000     10,973,031   283,031          11,310,414      11,027,383
Other Benefits 80,122        287,252       390,000        430,000        350,000        1,457,252     127,252          1,607,065       1,479,813

Total Benefits 421,900      3,046,072    6,677,682     6,714,567     10,082,399   26,520,720   800,072          27,479,522      26,679,450

Purchased Services 495,641      1,336,362    2,850,000     3,250,000     3,550,000     10,986,362   836,362          11,260,783      10,424,421
Charter School Payments 394,711      1,351,907    1,050,000     1,050,000     805,000        4,256,907     1,051,907       4,163,432       3,111,525
Supplies & Materials 97,746        430,244       450,000        415,000        580,000        1,875,244     180,244          1,923,541       1,743,297
Capital Outlay 32,861        32,861         50,000          -               10,000          92,861          32,861            114,367          81,506
Other Objects 13,519        510,221       30,000          10,000          7,000            557,221        495,221          567,359          72,138
Transfers -              550,000       -               -               -               550,000        550,000          550,000          0

2,240,625    12,927,592  23,625,682   23,917,567   34,167,399   94,638,240   5,485,592       96,210,968      $87,541,713 5.7%

Contingency 3,862,138        
Beginning Cash Balance   $10,654,889    

100,073,106    Budget

Expenditure Summary
 YTD %
   Salaries 1,538,925         28.1%
   Benefits 800,072            14.6%
   Purchased Serv 1,888,269         34.4%
   Supplies 180,244            3.3%
  Capital Outlay 32,861              0.6%
  Other Objects 495,221            9.0%
  Transfers 550,000            10.0%
 5,485,592         100.0%

GENERAL FUND

Total Formula Revenue

TOTAL REVENUE

TOTAL EXPENDITURES

42.6%
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CONSENT AGENDA 
 
 
 
TO: Board of Directors 
 
FROM: Jim Schlachter 
 Randy Bryant 
 
DATE: October 4, 2012 
 
RE: No. 3 - Personnel Changes:  Resignations/Terminations and New Hires 
 
 
EXPLANATION: The following resignations have been accepted, or terminations 

processed: 
 
 Classified Resignations/Terminations 
 
 Deborah Keim, Educational Assistant – ELL, Hollydale 

Elementary School.  Terminated August 29, 2012.  Was on a leave 
of absence for the 2011-12 school year. 

 
Patricia Lucas, Educational Assistant – Media, Health Assistant, 
Clear Creek Middle School.  Notice of resignation received 
September 21, 2012, effective September 21, 2012. 
 

 In compliance with district policy, the following personnel are 
being recommended for employment: 

 
Licensed New Hires 
 
Kimberly Blair, .60 FTE Title 1 Teacher on Special Assignment 
(TOSA), Hall Elementary School.  Temporary contract.  New FTE. 

 
Amanda Burnett, Autism Coach/Resource & Methods Teacher, 
Student Support Services.  Temporary Contract.  Replacing 
Kathryn Morrow and then Dawn Geiseman who have been 
granted leave of absences. 
 
Richard Elsberry, .33 FTE, Chemistry Teacher, Springwater Trail 
High School.  Licensed Retiree Employment Agreement.  
Replacing Jennie Richard who has been reassigned. 
 
Marinela Ionescu, .67 FTE, Spanish and ELL Teacher, Springwater 
Trail High School and Hogan Cedars Elementary School.  
Temporary contract.  Replacing Laura Pedraza who has resigned. 
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Heidi Masunaga, .60 FTE Title 1 Teacher on Special Assignment 
(TOSA), Highland Elementary School. Temporary contract.  New 
FTE. 

 
Elizabeth Norman, .60 FTE Title 1 Teacher on Special Assignment 
(TOSA), East Gresham Elementary School.  Temporary contract. 
New FTE. 
 
Jonathan Snow, Language Arts/Social Studies, Dexter McCarty 
Middle School.  Temporary contract.  Replacing Satura Kong who 
has been granted a leave of absence. 

 
Classified New Hires 
 
Valyri Anderson, Educational Assistant 3 – RMT and Educational 
Assistant 2, Highland Elementary School.  Replacing Susan Penk 
who was reassigned. 
 
Nicole Davis, Educational Assistant 3 – Math Tutor, Sam Barlow 
High School.  Replacing Brent Starr who resigned. 
 
Kristin Fortune, Educational Assistant 3 – Title I, Powell Valley 
Elementary School.  New position. 

 
Marques Hudson, Campus Monitor, Gresham High School.  
Replacing Taumaoe Tauilo who resigned. 
 
Mathias Mantel, Educational Assistant 4 – BSP, HS SSC.  
Replacing Joe Berninghausen who was reassigned. 
 
Ruth Mercado, Educational Assistant 3 – ELL, East Gresham 
Elementary School.  Replacing Lucy Castillo who was reassigned. 

 
PRESENTER: Randy Bryant 
 
SUPPLEMENTARY 
MATERIALS: None 
 
RECOMMENDATION: None 
 
REQUESTED ACTION: Consent agenda approval 
 
RHB:pd:lc 
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CONSENT AGENDA 
 
TO: Board of Directors 
 
FROM: Jim Schlachter 
 James Hiu 
 
DATE: October 4, 2012 
 
RE: No.  4 - Out-of-State Travel 
 
 
EXPLANATION: The administration seeks approval for the following out-of-state 

travel plans: 
 

School Destination Date(s) Group Funds 

Sam Barlow 
HS 

Whitman HS 
Debate 
Tournament  
Walla Walla, WA 

Nov. 
1-3, 2012 

Speech 
and  
Debate 

No  
District 
Funds 
Required 

Purpose:  To allow students the opportunity to see our classroom lessons 
or practice 

Sam Barlow 
HS 

Berkeley Debate 
Tournament 
Berkeley, CA 

Feb. 
14-19, 2013 

Speech 
and  
Debate 

No  
District 
Funds 
Required 

Purpose:  To allow students to see elite levels of competition from all 
over the United States 

Sam Barlow 
HS 

NFL Nationals 
Birmingham, 
Alabama 

June  
15-22, 2013 

Speech 
and  
Debate 

No  
District 
Funds 
Required 

Purpose:  Students who qualify for this trip will be among the best in 
Oregon.  This tournament allows them the opportunity to compete for 
thousands in scholarships. 

 
PRESENTER: James Hiu 
 
SUPPLEMENTARY 
MATERIALS: None 
 
RECOMMENDATION: The administration recommends approval of the out-of-state 

travel requests listed above. 
 
REQUESTED ACTION: Consent agenda approval 
 
JH:pkh:lc 
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CONSENT AGENDA 
 
 
 
 
TO: Board of Directors 
 
FROM: Jim Schlachter 
 Jerry Jones 
 
DATE: October 4, 2012 
 
RE: No. 5 – Disposal of Obsolete/Surplus Items 
 
 
EXPLANATION: The administration circulates the availability of items to all 

schools before asking the board to declare them obsolete or 
surplus.  The items are then disposed of in the most cost-effective 
method according to state administrative rules and statutes. 

 
 There is no current or future need for the items listed in the 

supplementary material.  There are no immediate plans for an 
on-site surplus sale or auction.  The administration, therefore, 
requests that the board declare the items specified as surplus and 
allow for their disposal through an off-site surplus sale, parent 
sale, private competitive sale, or as a non-profit or public 
donation, according to district practice.  All items separately are 
valued at $200 or less. 

 
PRESENTER: Jerry Jones 
 
SUPPLEMENTARY 
MATERIALS: List of Obsolete/Surplus Items 
 
RECOMMENDATION: The administration recommends the board declare the items 

noted in the supplementary materials as surplus and allow for 
their disposal in the most cost-effective method. 

 
REQUESTED ACTION: Consent agenda approval 
 
:lc 
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CONSENT AGENDA 
 
 
 
 
TO: Board of Directors 
 
FROM: Jim Schlachter 
 Janell Black 
 
DATE: October 4, 2012 
 
RE:  No. 6 – Annual Restraint and Seclusion Review, 2011-12 
 
 
EXPLANATION:  In the 2011 legislative session, an annual public reporting 

requirement on seclusion and physical restraint data was put into 
law, effective in July of this calendar year. The district is now 
required to collect, analyze and annually provide a public report 
on the demographic breakdowns of seclusions and restraints that 
have been used in our schools and programs.  In previous years, 
the district was required to collect restraint and seclusion data and 
do an annual review, making needed adjustments as identified by 
the review.  

 
 Last spring, it was shared in a board meeting what that report 

would consist of to prepare for the beginning of the district’s 
enhanced data collection and reporting process this school year.  
Last year, the district was not required to collect all of the data 
that is to be reported, but we began collecting as much data as 
possible in preparation for this new requirement.  While the 
district is not required to make this public reporting until the end 
of this school year, we are beginning to do so with the 2011-12 
school year. 

 
 The analyzed data is provided in the attached report. 
 
PRESENTER: Janell Black 
 
SUPPLEMENTARY 
MATERIALS: Annual Restraint and Seclusion Review, 2011-2012 
 
RECOMMENDATION: This data is provided as information only 
 
REQUESTED ACTION: No action is needed 
 
JB:lc 



Annual Restraint and Seclusion Review 
 

SSSO JB:bk: 9.4.12  :lc:9.26.12        Functional Living Skills Program data was reviewed by Multnomah Education Service District and is not included in the counts above.  1 

School Year: 2011-2012  Date of Review:  September 7, 2012 
Review Team:  Janell Black. Aaron Stanton, Christianne Hughes, Carl Smith, Ben Kates  

Total Restraints: 110  
   
Restraints by level/program type:   
Elementary: 105   
Middle:  5  
High:  0  
P/S:    0  
Structured Skills - GBSD 37  
Arata Creek - MESD 1  
Students restrained greater than 10 times  1  
   
Restraints by demographic: 
 

 Number of students restrained by 
demographic: 

Hispanic or Latino   
 

7 2 

American Indian or Alaska Native 
(includes Natives of North, South and 
Central America)  

7  (Also counted in Latino above) 2  (Also counted in Latino above) 

Asian 0 0 
Black or African American 6 3 
Native Hawaiian or Pacific Islander 0 0 
White 81 

 
29  (2 counted in Latino above) 

Multi-racial 16 5 
Students with no disability 14  
Students with disabilities 96  

 
Total Seclusions: 10  
   



Annual Restraint and Seclusion Review 
 

SSSO JB:bk: 9.4.12  :lc:9.26.12        Functional Living Skills Program data was reviewed by Multnomah Education Service District and is not included in the counts above.  2 

Seclusions by Level/Program Type:   
Elementary: 10   
Middle:  0  
High:  0  
P/S:    0  
Structured Skills Center - GBSD 10  
Students secluded greater than 10 times 0  
   
Seclusions by demographic:  Number of students secluded by 

demographic: 
Hispanic or Latino:  
 

0 0 

American Indian or Alaska Native 
(includes Natives of North, South and 
Central America):  

0 0 

Asian: 0 0 
Black or African American: 1 1 
Native Hawaiian or Pacific Islander: 0 0 
White: 9 3 
Students with no disability  0  
Students with disabilities 10  
   
 Trained Notes 
Restraints/Seclusions by trained/untrained 
staff 

**All **One restraint was a two-person 
restraint with one of the restrainers 
trained and the other not trained 

 
Unique Findings/Concerns/Highlights:  • We had 10 seclusions last year. 

• One two-person restraint was administered by one trained employee and one 
untrained employee.  Two-person restraints require a higher level of training.  

Recommendations: • We decided to broadly interpret what might be considered a seclusion at the 
Structured Skills Center [SSC] (the only place where we have something like a 
seclusion room).  



Annual Restraint and Seclusion Review 
 

SSSO JB:bk: 9.4.12  :lc:9.26.12        Functional Living Skills Program data was reviewed by Multnomah Education Service District and is not included in the counts above.  3 

• While the events met the definition of seclusion, they did not represent what is 
concerning about seclusion, such as leaving students alone in a locked room for 
extended amounts of time (the doors don't lock, the windows on the door take up 
50% of the door so the staff member has the student in sight the entire time, the 
seclusions were brief [1-15 minutes each]).   

Actions already taken: • Implementation of the seclusion room concept at SSC to avoid more aggressive physical 
interventions that can escalate situations. 

• For the two-person restraint, the untrained person was a previously trained and certified 
individual whose certification had lapsed.  Both individuals had previous training on the 
two-person restraint. The restraint was a one-time, emergency event since the behavior 
causing the restraint was the first (and only) for the student. The individual has since 
been retrained and certified.   
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PRESENTATIONS / RECOGNITIONS 
 
 
 
TO: Board of Directors 
 
FROM: Jim Schlachter 
 Teresa Ketelsen 
 
DATE:  October 4, 2012 
 
RE: No. 7 - Andrew Pate, Oregon Social Studies Teacher of the Year 
 
 
EXPLANATION: Andrew Pate, a Sam Barlow High School teacher, has been named 

“High School Social Studies Teacher of the Year” by the Oregon 
Council for the Social Studies (OCSS).  He was nominated for the 
award by David Atherton who has been an assistant principal at 
Sam Barlow for past six years.  Mr. Pate has taught at Sam Barlow 
High School since the fall of 1996, and he has been the Social 
Studies Department Chair since 2007.   

 
 Mr. Pate supports a variety of learners in his classes through 

innovative and research-based strategies.  In his classroom it is not 
uncommon to find word walls and conceptual vocabulary maps 
to help students access the content.  For his advanced placement 
US History classes this past year, he produced 75 podcasts which 
students accessed through his website and 51 videos accessed 
through youtube.com.   

 
 In his nomination letter, Mr. Atherton states, “if Mr. Pate does not 

walk on water, it is because it will not improve the social studies 
experience his students have in his classroom.” 

 
Sam Barlow High School and the Gresham-Barlow School District 
are fortunate to have educators such as Andrew Pate.  Our 
students benefit on a daily basis from the careful planning and 
masterful instruction their classrooms.  
 

PRESENTERS:   Teresa Ketelsen and James Hiu 
 
SUPPLEMENTARY 
MATERIALS: None 
 
RECOMMENDATION: The administration recommends that the board present a certificate 

of recognition to Andrew Pate for his accomplishment. 
 
REQUESTED ACTION: No formal action required. 
 
TK:lc 
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TO: Board of Directors 
 
FROM: Jim Schlachter 
 
DATE: October 4, 2012 
 
RE: No. 8 – Gresham-Barlow Education Foundation Update 
 
 
EXPLANATION: Gresham-Barlow Education Foundation updates are typically 

presented every-other month.  Accordingly, the Foundation’s 
executive director, Victoria Alley, or a representative will be 
present this evening to report on Foundation activities. 

 
PRESENTER: Victoria Alley or a Foundation representative 
 
SUPPLEMENTARY 
MATERIALS: None 
 
RECOMMENDATION: This report is being provided as information only. 
 
REQUESTED ACTION: No action is required. 
 
:lc 
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TO: Board of Directors 
 
FROM: Jim Schlachter 
 Athena Vadnais 
 
DATE: October 4, 2012 
 
RE: No. 9 – District Advisory Council (DAC) Report 
 
 
EXPLANATION: The most recent DAC meeting was held on September 13, 2012, at  

West Gresham Elementary School.  Board representatives present 
were Dale Clark, Matt O’Connell, Dan Chriestenson, Kent Zook, 
Carla Piluso, and Kris Howatt. 

 
 This evening, the board will hear a report concerning the DAC 

meeting. 
 
PRESENTER: Athena Vadnais 
 
SUPPLEMENTARY  Minutes of the September 13, 2012, DAC meeting will be provided 
MATERIALS:    at the board meeting. 
 
RECOMMENDATION: This report is being provided as information only. 
 
REQUESTED ACTION: No action is required. 
 
:lc 
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INFORMATION / DISCUSSION 
 
 
 
 
 
TO: Board of Directors 
 
FROM: Jim Schlachter 
 Tim Drilling 
 
DATE: October 4, 2012 
 
RE:  No. 10 – Gresham Arthur Academy Update 
 
 
EXPLANATION: The Gresham-Barlow Web Academy completed five years of 

operation in June.  This evening, the board will receive a summary 
of the annual program evaluation from district administration, 
and an update on the school from principal, Amber Sparks, and 
chief executive officer, Don Crawford. 

 
PRESENTER: Tim Drilling 
 
SUPPLEMENTARY 
MATERIALS: Gresham Arthur Academy School Evaluation Report, 2011-12 
 
RECOMMENDATION: The material is being provided as information only. 
 
REQUESTED ACTION: No action is required. 
 
TD:jnh:lc 



 
District Site Review Team: Tim Drilling 
 
School Year: _2011-12                                                                Site Visit: May 9, and May 23, 2012 

Charter Program: Gresham Arthur Academy  
 
Gresham Arthur Academy School Evaluation Report 
 
As sponsor of the Gresham Arthur Academy, the Gresham-Barlow School District must annually 
evaluate the Arthur Academy and present findings to the District Board of Directors.  The evaluation 
focuses on the Arthur Academy’s responsibility to meet the terms of the charter contract with the 
District, and comply with applicable federal and state statutes regarding public charter school 
accountability and governance 
 
District staff conducted site visits to the school on May 9 and May 23, 2012.  These visits allowed the 
evaluator to observe classes, review records, meet with school administration, interview parents, and 
inspect the school facilities.  In addition a phone interview was conducted with the Arthur Academy 
Executive Director, Don Crawford, Ph.D. 
 

ANNUAL CHARTER SITE VISIT BY GRESHAM-BARLOW SCHOOL DISTRICT 
Program Area Status 

  C =In compliance 
NC =Not In Compliance 
NA =Not Applicable 
NO =Not Observed 

Evidence 
List Indicators/evidence used to make 

determination of status 

Safety/Health   
• Evidence of compliance with criminal 

background checks for volunteers, instructional 
assistant on file 

C Criminal History Verification Form 
Fingerprinting records 

• Immunization records are current C Spot checked files 
• Evidence of compliance with mandatory 

reporting of suspected child abuse 
C Annual training in August 

• Review of school visitor policy and evidence of 
enforcement 

C Sign-in sheets, badges for 
volunteers in office 

• Review of student injury log C Records in folder 
• Observation of staff supervision outside the 

classroom 
C Supervision of students in hallway 

and outside in play area was 
appropriate.  

• Medications are administered according to 
district policy and state law 

C Spot checked files 

• Evidence of staff training regarding bloodborne 
pathogens and First Aid 

C Renewed annually using online 
program 

Facilities   
   

• Review schedule for Fire and Earth Quake Drills 
and dates of actual drills with comments 

C Fire drills monthly, earthquake and 
lock-down drills twice annually 

• Evidence of health inspection and water testing C National School Lunch Program 
report 3/21/12 

• Facilities are clean and grounds maintained C Visual inspection 



 
• Classrooms and grounds conducive to safe 

learning environment 
C Visual inspection 

Finances   
• Evidence of current adopted budget and 

quarterly cash flow projections, as per contract 
C Budget submitted 

• Evidence that audit criticisms have been 
addressed 

NA  

• Payroll records maintained – workers 
compensation, PERS contributions, 
unemployment maintained 

C Verified by district Business Office 

• Evidence of policies/purchase order forms to 
establish fiscal accountability 

C  

• Records of any instructional fees assessed NA  

Program Area Status 
C = In compliance 
NC = Not-in compliance 
NA = Not Applicable 
NO=Not observed 

Evidence 
 List Indicators/evidence used to make 

determination 

Records   
• Cumulative folders are in a secure location in a 

locked, fire-proof cabinet 
C Visual inspection 

• Special Education records are organized and 
included in the cumulative folders 

C Visual inspection 

• Health files are maintained separately C Spot checked files 
• Assessment records in cum folders C Spot checked files 
• Attendance procedures are established and 

accurate 
C Attendance and behavioral 

expectations are in writing, and 
require parent signature 

• Attendance is accurately reported in eSIS C Daily entries in the student 
information system 

• Procedures are in place for addressing 
excessive absences 

C School calls home before lunch 
unless there is a note 

• Budget for 2012-13 sent to Gresham-Barlow 
Business Office by May 1 

C Budget received 

• Records are retained for periods prescribed by 
state law 

C Record management handbook 
noted 

• Evidence of total instructional hours that includes 
all required core content (incl. PE, music and art) 

C School day extended by five 
minutes this year. “Specials” -- PE, 
Music, Art and Technology, are all 
taught 45 minutes per week 

• Evidence of total enrollment and class sizes C K-28, 1st-28, 2nd-30, 3rd-29; 4th-28, 
5th-24. Total enrollment 167. 

Instruction/Assessment     
• Evidence teachers display competence with their 

subject matter 
C Classroom observations conducted 

in Kindergarten, 1st, 2nd, 3rd, 4th and 
5th grades. 

• Evidence that teachers nurture productive 
relationships with students 

C Teacher-student interactions were 
brisk, positive and appropriate.  



 
• Samples of student work reveal a level of rigor 

and quality 
C Work samples, OAKS scores, and  

state rating as Level 5 school 
indicate excellent overall 
achievement 

• Students are engaged in focused, purposeful 
activities 

C Students are clearly engaged in a 
succession of scripted instructional 
activities 

• Instruction is delivered efficiently with clear 
expectations for what students must know and 
be able to do in each lesson 

C Lesson Progress Charts are used to 
establish clear learning goals and 
monitor individual student progress 

• Instruction time is maximized, transitions are 
efficient, classroom routines are followed 

C Instructional activities run quickly, 
transitions are fast, and classroom 
routines appear very well 
established. 

• Teachers ask challenging questions to tap 
student problem solving skills  

C Direct Instruction techniques utilize 
frequent questions, although as 
observed, many came at the 
knowledge and comprehension 
levels. 

• Evidence that the educational program is 
nonreligious and nondiscriminatory as per 
contract 

C No religious symbols observed 

• Results of student performance on state tests 
reported annually to parents and school district 

C OAKS scores are mailed home 

• Procedures are in place for reporting progress to 
parents 

C Parent conferences are held twice 
each year, and progress reports are 
mailed home every six weeks 

Program Area Status 
C = In compliance 
NC = Not-in compliance 
NA = Not Applicable 
NO=Not observed 

Evidence 
List Indicators/evidence used to make 

determination 

• As per contract, evidence that Academy is 
providing required services to ELL students 

C 
 

There are nine ELL students this 
year. ELPA testing is done annually. 
At the K-1 level, program used is 
“Language for Learning,” 45 minutes 
daily. 

• As per contract, evidence that Academy is 
providing required services to low achieving 
students 

C 
 

Assessment of reading proficiency, 
with interventions as needed 
provided in class or on a pull-out 
basis. In some cases, students 
“walk” to a lower grade level for 
specific instruction in spelling, 
reading or mathematics. The 
intervention specialist, Amber 
Sparks, is on staff 40 hours per 
week. 



 
• As per charter proposal, evidence that student 

performance goals have been developed and 
are being met 

C 
 

Learning goals are set after 
assessment. Lesson Progress 
Charts done weekly. Low and high 
performers both receive additional 
instruction 

• As per contract, evidence that referrals are being 
made for students suspected of having a 
disability 

C 
 

Pre-referral process in place 

• Documentation of academic and behavioral 
interventions prior to Sp Ed referrals  

C Written procedures in place 

• As per contract, evidence that monthly lists of 
new admissions/enrollees have been provided to 
GBSD Student Support Services 

C Verified with Student Support 
Services office 

• As per contract, evidence of attendance at 
required IEP meetings  

C Sue McCool, Amber Sparks and a 
teacher usually all attend the IEP 
meetings.  

• Evidence of annual report to the district 
summarizing academic goals and the progress 
toward meeting the goals, and also including 
student attendance, discipline info, and policy 
development issues as per contract 

C Principal and Chief Executive Officer 
present annually to the board 

• Evidence of identification of low achieving 
students who are in need of special attention and 
programs targeted for those students 

C One 1st grade student is in the pre-
referral process this year 

• Evidence of parent support and involvement C Newsletter posted in hall outside 
main office.  
 
Interviewed Courtney Goss, parent 
and member of GAA local board. 
Mrs. Goss has 1st grade boy, Ryder, 
in GAA, who is now in his second 
year in the school. She believes 
Ryder’s academic achievement has 
increased as a result of moving him 
to GAA. She says she can 
comfortably contact staff members, 
and that they are always responsive. 
Communication from school to 
home is frequent, and consistently 
good.  School campus feels safe, 
and the church seems supportive of 
school needs (e.g., parents are 
notified in advance of funerals 
scheduled at the church, and the 
student pick up plan is modified.) 
  



 
  Mrs. Goss is also a member of the 

Gresham Arthur Academy board of 
directors, which includes five others, 
including Chuck Arthur. The GAA 
board meets twice each year, at the 
school. Agenda items generally 
include business items, including 
budget review and planned 
purchases. The fall meeting 
included a review of the educational 
program, including the four specials,  
the new anti-bullying program, and 
after-school programs. The after-
school programs include art, 
technology, music and physical 
education, and run for one hour and 
15 minutes. Each program is offered 
once weekly, families apply and 
students are admitted on a space-
available basis. Board meetings are 
posted in advance, and also 
announced in the Gresham Arthur 
Academy Parent Organization 
(GAAPO) meetings, but turnout is 
usually low. She thinks the local 
board is a good avenue for parent 
involvement. 
 
Mrs. Goss is generally satisfied with  
the school although she’d like to see 
additional technology for student 
use, and a library. 

Personnel   

• Resumes and applications on file for current staff C 
 

Spot checked files 

• Job descriptions are on file for all employees C Files in the Business office 

Program Area Status 
C = In compliance 
NC = Not-in compliance 
NA = Not Applicable 
NO=Not observed 

Evidence 
List Indicators/evidence used to make 

determination 

• Teacher licenses and state registrations on file; 
HQ requirements are met 

C  Verified by GBSD Certification Clerk 

• Personnel files are kept locked with limited 
access 

C Visual inspection 

• Evidence of training and staff development C Two weeks of training for all staff in 
August, and weekly staff meetings, 
one hour long. 



 
• As per contract, evidence of teacher trained in 

Child Find process 
C Amber Sparks performs this work 

• Staff development assists teachers to meet 
student needs by addressing identified short 
comings in learning and teacher pedagogical 
skill 

C An instructional coach, Randi 
Saulter, continues to work with Sue 
McCool and the staff. Sue shadows 
Randi when she is at GAA every two 
weeks, and Sue also participates 
every two weeks in Arthur Academy 
principal meetings, which include 
additional training from Randi. Sue 
observes her teachers weekly, and 
sees new teachers daily. GAA has 
adopted Jet Educator Evaluations, 
which specifies 180+ teacher 
objectives, and teachers can submit 
a Technical Assistance Request 
(TAR) to get help with specific 
teacher objectives.  

• Evidence of a plan to resolve employee related 
grievances 

C Mastery Learning Inc. policies 

• Evidence of meeting nondiscrimination 
requirements with school staff person 
responsible for compliance issues 

C Employee Handbook and Parent-
Student Handbook 

Governance   
• Review agendas and minutes of governing body 

for open meeting law compliance as evidenced 
by posted announcements of meetings and 
record of minutes taken. 

C Board meetings are posted on the 
bulletin board and mailed home to 
parents.  

• Review of articles of incorporation bylaws and 
organizational chart as per contract 

C  

• List of school board email addresses available to 
community 

C Posted on bulletin board 

• Parents have information regarding how to 
contact board members or place an item on the 
agenda 

C See above 

• The Board understands the core mission of the 
school in sufficient depth to permit effective 
oversight 

C  

• The Board has in place a process for selecting 
new members 

C Per contract 

• The Board has implemented and maintained 
appropriate policies, systems and processes: 

o Conflict of interest policy 
o Complaint process 

C Per contract 

• Evidence of school-level governance (i.e. Site 
Council)  

C The Gresham Arthur Academy 
Parent Organization meets monthly, 
with meeting information posted in 
the hall. The group undertakes 



 
fundraising efforts, coordinates field 
trips, and other school-support 
activities. The Gresham Arthur 
Academy also has a local board of 
directors.   

Program Area Status 
C = In compliance 
NC = Not-in compliance 
NA = Not Applicable 
NO=Not observed 

Evidence 
List Indicators/evidence used to make 

determination 

Discipline   

• The school’s code of conduct is well defined, 
understandable and available to students and 
parents 

C Parent-Student Handbook 

• Low level of misbehavior is not tolerated; e.g. 
students are not allowed to opt out of learning or 
engage in quiet chatter during instruction 

C Written expectations for students 
and families are part of intake, 
require signature. Observations of 
classrooms verifies strong 
supervision and very high level of 
student engagement. 

• Evidence of tracking of discipline incidents   

• Review of suspension and expulsion records. 
Evidence school is implementing procedures 
defined in its charter, including suspension and 
expulsion actions consistent with district policy, 
and written notification provided to the District 
within 5 days of a pending suspension-expulsion 
action that details a summary of the action and 
evidence 

C Incident log reviewed. No 
expulsions; 10 suspensions, none 
involving students on Individual 
Education Plans. 

• When a student is expelled, the school identifies 
alternative programs that are appropriate and 
accessible to the family in writing 

NA  

Food Service   

• Evidence all students have been provided the 
opportunity to complete a free and reduced meal 
application 

C Notification on bulletin board. 
Sodexho food service used at GAA. 

• Free and reduced applications are retained for 3 
years 

C Maintained by Sodexho 

• Evidence food program complies with state 
requirements 

C  



 
Program Area Status 

C = In compliance 
NC = Not-in compliance 
NA = Not Applicable 
NO=Not observed 

Evidence 
List Indicators/evidence used to make 

determination 

Follow-up from previous site visit   

• Evidence of follow-up on concerns noted in 
previous site visit 

 

NA  

Examples of Evidence of Compliance 
• Current policies 
• Minutes of charter meetings 
• Contract(s) with school district 
• Written evaluations  
• Inspection reports from outside agencies 
• Reviewed financial statement(s) 
• Curriculum mapping/alignment documents 
• Reports of state and local assessment 

administration schedules 
• Student performance results on state and local 

assessments 
• Student attendance/cumulative/health/behavior 

records 
• Interviews and focus groups with students, 

parents, staff 
• Other indicator(s) required by the contract 

between the district and the charter program 

  

Charter Site Review Comments and Recommendations: 
 
2011-12 School Year 
 
Gresham Arthur Academy operated quite successfully in 2011-12. Enrollment levels are at or near the cap 
across the school, and there are waiting lists, especially at lower grade levels. Student achievement, as 
measured by the state, is quite high. The new school accountability system in Oregon uses a rating formula that 
rates schools based on factors including student growth and achievement, and subgroup growth. All schools in 
Oregon receive a rating on a scale of 1 to 5, with 5 the rating reserved for the highest performing schools. 
Gresham Arthur Academy is the only school operating within the Gresham-Barlow School District to receive 
this overall rating of 5. 
 
2011-12 was the last year of the original five-year charter contract that Gresham Arthur Academy had with the 
district. A new five-year contract was successfully negotiated and approved by the both boards in June. 
 
School Model 
 
During the 2011-12 school year, Executive Director Don Crawford raised the possibility of Gresham Arthur 
Academy expanding beyond its current K-5 model to include grades 6, 7 and 8. For several years, Mastery 
Learning Institute, which operates all six Arthur Academies, had been discussing this potential change, 
prompted at least in part by requests from parents to provide a K-8 program. One obstacle to such a move has 
been space, and another obstacle was a viable middle school curriculum based on the principles of Direct 



 
Instruction. The instructional approach used at all Arthur Academies is to use scripted curriculum and Direct 
Instruction techniques to teach basic skills to a high level of proficiency. After considerable efforts to 
investigate whether such an approach was likely to be successful at the middle level, Mr. Crawford concluded 
that Arthur Academy would not be able to provide a high quality program for middle grades. A significant 
consideration in reaching this decision was school size, with the small school model used by Arthur Academy 
precluding staffing levels necessary to allow for student exploration of advanced classes, additional subjects – 
including electives, and co-curricular activities. Accordingly, the Gresham Arthur Academy will continue as a 
K-5 school. 
 
Leadership 
 
Over the last two years Sue McCool has provided excellent leadership at the Gresham Arthur Academy. 
However, over the summer, Sue was reassigned to the Portland Arthur Academy. Although this transfer is a 
reflection of the confidence Mr. Crawford has in Sue’s leadership skills and work ethic, it is also viewed as yet 
another administrative turnover in a school that has had more than its share in the previous five years. New 
principal, Amber Sparks, is not new to the Gresham Arthur Academy, having previously served as Intervention 
Specialist, and Mr. Crawford has expressed confidence in Amber’s leadership and initiative. 
 
 

 



GRESHAM-BARLOW SCHOOL DISTRICT 
1331 NW Eastman Parkway 
Gresham, OR  97030-3825 

 
 

INFORMATION / DISCUSSION 
 
 
 
 
TO: Board of Directors 
 
FROM: Jim Schlachter 
 Jerry Jones 
 James Hiu 
 Anita Harris 
 
DATE:  October 4, 2012 
 
RE: No. 11 - Opening of School Enrollment and Class Size Report 
 
 
EXPLANATION: This report is intended to provide the board with a general 

overview of K-12 enrollment during the initial opening of school, 
and to identify staffing adjustments that have been made to 
accommodate enrollment numbers.   

 
 This year’s September 21 district enrollment numbered 11,319 

students.  Projections for 2012-13 were based on very modest 
growth.  Enrollment as of September 21 was slightly lower than 
projections.   

 
 In addition to the overall enrollment numbers provided above, the 

attached enrollment data provides specific information including 
class size averages, adjustments in staffing, and other 
staffing/enrollment information.  

 
PRESENTERS: Jerry Jones, James Hiu, and Anita Harris 
 
SUPPLEMENTARY 
MATERIALS: September Enrollment Information, 2012-13 
 
RECOMMENDATION: None 
 
REQUESTED ACTION: This report is being provided as information only; no formal 

action is required. 
 
JJ:pkh:lc 



Gresham-Barlow School District 9/21/12
ENROLLMENT

 2011-12 2012-13 2012-13 2012-13 2017-18
9/21/11 9/21/12 Projections

Elementary
K 841             792             840             898           887           
1 796             855             840             952           925           
2 769             788             791             857           951           
3 867             790             772             841           960           
4 815             861             853             929           986           
5 839             828             808             878           1,035        

4,927          4,914          4,904          5,355        5,744        

Middle School
6 894             879             837             915           1,070        
7 1,010          882             918             970           968           
8 942             980             1,013          1,025        951           

2,846          2,741          2,768          2,910        2,989        

High School
9 980             993             931             963           1,067        
10 968             940             914             946           968           
11 889             892             845             938           931           
12 897             839             851             908           957           

US* -              -              -              179           179           
3,734          3,664          3,541          3,934        4,102        

11,507         11,319         11,213         12,199      12,835      

Other:
Rosemary Anderson HS 47               
L&C Montessori Charter 205             
Arthur Academy 156             
Web Academy HS 258             
Web Academy MS 42               
CAL** 2                 
Adult Living Program 32               

742             

12,061         

* Note: "US" are ungraded secondary students: included in grade 9-12 totals
** CAL students are recorded in their home school

PSU

Forecast

1



9/27/12 Elementary Summary

Gresham-Barlow School District 9/21/12

FTE School K 1 2 3 4 5 Other  Total
11/12                   

Average
12/13                        

Average
F/R                        

June 2012
9.0             Deep Creek 40       45      41      39      57       45      267        27.9         26.7          37%

12.5           East Gresham 87       82      62      65      69       59      424        28.0         29.8          82%
13.0           East Orient 57       65      66      83      80       83      434        30.4         30.8          33%
15.5           Hall 93       90      70      70      82       85      490        30.3         28.8          78%
16.0           Highland 80       95      76      67      86       68      472        28.5         25.8          86%
16.5           Hogan Cedars 98       93      87      95      103     104    580        31.6         32.2          61%
13.5           Hollydale 71       67      70      75      76       74      433        30.6         27.3          61%
16.5           Kelly Creek 72       92      89      93      87       83      516        30.2         28.4          58%
17.0           North Gresham 108     84      93      98      89       88      560        29.4         31.0          67%
14.5           Powell Valley 70       91      74      60      80       79      454        30.3         30.5          49%
10.0           West Gresham 43       53      62      40      47       56      301        29.3         30.1          56%

154.0         819     857    790    785    856     824     4,931     

30.5    29.5   26.5   26.0   27.0    26.5    166.0     
Ratio 26.9    29.1   29.8   30.2   31.7    31.1    29.7       

2012-13 Projections 825     829    824    761    863     776     4,878     
Difference (6) 28 (34) 24 (7) 48  53

K 26.9    819        
 1-2 1,647     
 3-5 2,465     
 1 -5 4,112      
K-5 4,931     29.7                                                                      

Date of Count:

Elementary

Sections/Staffing

29.4                 
31.0                              
30.3                                                        

2012-2013

2



GBSD / 9/27/12 Deep Creek

Date of Count: 9/21/12

FTE Staff K 1 2 3 4 5 Other  Total
0.500         Gorman AM 20    20           
0.500         Cook AM 20      20           
1.000         Narath  30     30           
1.000         Hatheway 15    15     30           
1.000         Tervene 26     26           
1.000         Manzella  28     28           
1.000         Krell 11     17     28           
1.000         Chambers  29     29           
1.000         Bjugan 11     14    25           
1.000         Secor 31    31           

9.000         40    45    41    39    57    45    -   267         

2.0    1.5    1.5    1.5    2.0    1.5    -   10.0         

Ratio 20.0  30.0  27.3  26.0  28.5  30.0  -     26.70       

2012-13 Projections 32    43    40    41    62    51    -   269         
Difference 8 2 1 (2) (5) (6) 0 (2)

K 20.0  40           
 1-2 86           
 3-5 141         
 1 -5 227         
K-5 267         

2008-09 Students 43 46 58 53 82 282
Ratio 21.5 23.0 29.0 26.5 27.3 25.6

2009-10 Students 36 55 52 62 50 255
Ratio 18.0 27.5 26.0 31.0 25.0 25.5

2010-11 Students 27 45 55 48 63 238
Ratio 27.0 22.5 27.5 24.0 31.5 26.4

2011-12 Students 38    38    41    60    48    54     279         
Ratio 25.3  25.3  27.3  30.0  32.0  27.0   27.90       

Reassigned staff to reduce ratio
3 Blended Classroom

28.4                                               
26.7                                                          

DEEP CREEK

Sections/Staffing

28.7             
28.2                        

3



GBSD / 9/27/12 East Gresham

Date of Count: 9/21/12

FTE Staff K 1 2 3 4 5 Other  Total
0.500         Gianotti AM 28    28           
0.500         Gianotti PM 29    29           
0.500         Meyer AM 30     30           
1.000         Cox 27     27           
1.000         Pitts 28     28           
1.000         Schilling 27      27           
1.000         Tarshis 31    31           
1.000         Welty 31      31           
1.000         McGill 33    33           
1.000         Stauffer 32    32           
1.000         Ford 34    34           
1.000         Powers 35    35           
1.000         Ellert 29    29           
1.000         Nelson 30    30           

12.500       87    82    62    65    69    59    -   424         

3.0    3.0    2.0    2.0    2.0    2.0    -   14.0         

Ratio 29.0  27.3  31.0  32.5  34.5  29.5  -     30.29       

2012-13 Projections 75    70    63    61    73    53    -   395         

Difference 12 12 (1) 4 (4) 6 0 29

K 29.0  87           
 1-2 144         
 3-5 193         
 1 -5 337         
K-5 424         

2008-09 Students 74 71 74 78 69 78 444
Ratio 24.7 23.7 24.7 26.3 23.0 26.0 24.7

2009-10 Students 75 83 72 68 61 65 424
Ratio 18.8 27.7 28.8 27.2 30.5 32.5 26.5

2010-11 Students 70 76 85 63 68 72 434
Ratio 23.3 25.3 28.3 31.5 34.0 36.0 28.9

2011-12 Students 73 65 60 75 55 64 392
Ratio 24.3 26.0 30.0 30.0 27.5 32.0 28.0

Added support teacher to reduce average during reading & math (focus school)
0 Blended Classroom

30.3                                                          

EAST GRESHAM

Sections/Staffing

28.8             
32.2                        
30.6                                               
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GBSD / 9/27/12 East Orient

Date of Count: 9/21/12

FTE Staff K 1 2 3 4 5 Other  Total
0.500         Stinson AM 29    29           
0.500         Walsh AM 28    28           
1.000         Bhear 32    32           
1.000         Coburn 33    33           
1.000         Hoffert 33    33           
1.000         Horner  33       33           
1.000         Lustig   27    27           
1.000         Guinea   28    28           
1.000         Bice   28    28           
1.000         Tesar  33    33           
1.000         Jones  30    30           
1.000         Hyman 17    14    31           
1.000         Camp 35    35           
1.000         Rez/McGowan 34    34           

13.000       57    65    66    83    80    83    -   434         

2.0    2.0    2.0    3.0    2.5    2.5    -   14.0         

Ratio 28.5  32.5  33.0  27.7  32.0  33.2  -     31.00       

2012-13 Projections 56    55    58    72    80    80    -   401         

Difference 1 10 8 11 0 3 0 33

K 28.5  57           
 1-2 131         
 3-5 246         
 1 -5 377         
K-5 434         

2008-09 Students 57 67 75 84 97 79 459
Ratio 19.0 22.3 25.0 28.0 24.3 26.3 24.2

2009-10 Students 57 74 77 78 87 101 474
Ratio 28.5 24.7 25.7 26.0 29.0 33.7 27.9

2010-11 Students 43 67 80 79 81 80 430
Ratio 21.5 22.3 32.0 31.6 32.4 32.0 28.7

2011-12 Students 54 55 70 81 81 85 426
Ratio 27.0 27.5 28.0 32.4 32.4 34.0 30.4

1 Blended Classroom

31.0                                                          

EAST ORIENT

Sections/Staffing

32.8             
30.8                        
31.4                                               
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GBSD / 9/27/12 Hall

Date of Count: 9/21/12

FTE Staff K 1 2 3 4 5 Other  Total

0.500         Conners AM 31    31           
0.500         Conners PM 31    31           
0.500         Lund 31     31           
1.000         Glove 30     30           
1.000         Castellanos 30    30           
1.000         Boslar 30     30           
1.000         Nock 27     27           
1.000         Wirfs  29    29           
1.000         Martin/Rudnicki  14    12    26           
1.000         Creighton   30    30           
1.000         Poetsch/Weigel  28    28           
1.000         Comfort  28    28           
1.000         Johnson 27    27           
1.000         Shannon 27    27           
1.000         Dilg 28    28           
1.000         Minni 28    28           
1.000         McCarthy/Keller 29    29           

15.500       93    90    70    70    82    85    -   490         

3.0    3.0    2.5    2.5    3.0    3.0    -   17.0         

Ratio 31.0  30.0  28.0  28.0  27.3  28.3  -     28.82       

2012-13 Projections 78    78    96    85    91    66    -   494         

Difference 15 12 (26) (15) (9) 19 0 (4)

K 31.0  93           
 1-2 160         
 3-5 237         
 1 -5 397         
K-5 490         

2008-09 Students 60 86 57 79 64 69 415
Ratio 20.0 21.5 28.5 26.3 25.6 27.6 24.4

2009-10 Students 77 77 90 56 91 68 459
Ratio 19.3 25.7 30.0 28.0 30.3 34.0 27.0

2010-11 Students 70 83 78 93 66 88 478
Ratio 17.5 20.8 26.0 31.0 33.0 29.3 25.2

2011-12 Students 97 74 75 85 91 62 484
Ratio 32.3 29.6 30.0 28.3 30.3 31.0 30.3

1 Blended Classroom

28.8                                                          

HALL

Sections/Staffing

29.1             
27.9                        
28.4                                               
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GBSD / 9/27/12 Highland

Date of Count: 9/21/12

FTE Staff K 1 2 3 4 5 Other  Total

0.500         Sexton AM 22    22           
0.500         Sexton PM 23    23           
1.000         Breyer 23    23           
1.000         Sullivan 12    12    24           
1.000         Jones 28    28           
1.000         Egger 27     27           
1.000         Hudson 28     28           
1.000         Ernst  26    26           
1.000         Soell  25     25           
1.000         Botteron  25     25           
1.000         Serna  28    28           
1.000         McJ 26     26           
1.000         Brown 13    19    32           
1.000         Craddock 34     34           
1.000         Held 33     33           
1.000         Moss 33    33           
1.000         Schlacter 35    35           

16.000       80    95    76    67    86    68    -   472         

3.5    3.5    3.0    2.5    2.5    2.0    -   17.0         

Ratio 22.9  27.1  25.3  26.8  34.4  34.0  -     27.76       

2012-13 Projections 84    97    84    74    78    66    -   483         

Difference (4) (2) (8) (7) 8 2 0 (11)

K 22.9  80           
 1-2 171         
 3-5 221         
 1 -5 392         
K-5 472         

2008-09 Students 90 88 94 91 102 92 557
Ratio 22.5 25.1 26.9 22.8 25.5 23.0 24.2

2009-10 Students 73 90 73 94 89 96 515
Ratio 18.3 22.5 24.3 26.9 25.4 32.0 24.5

2010-11 Students 88 72 88 73 83 88 492
Ratio 29.3 24.0 29.0 29.2 33.2 29.3 28.9

2011-12 Students 80 82 73 79 64 78 456
Ratio 26.7 32.8 29.2 26.3 25.6 31.2 28.5

2 Blended Classroom

27.8                                                          

HIGHLAND

Sections/Staffing

26.3             
31.6                        
29.0                                               
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GBSD / 9/27/12 Hogan Cedars

Date of Count: 9/21/12

FTE Staff K 1 2 3 4 5 Other  Total

0.500         Cohen AM 33    33           
0.500         Deggendorfer AM 33    33           
0.500         Cohen PM 32    32           
1.000         Bishop 30    30           
1.000         Hutchings 30    30           
1.000         Stowe 33    33           
1.000         Fast 29    29           
1.000         Frazier 29    29           
1.000         Iles 29    29           
1.000         Gonzalez 32    32           
1.000         Henderson/Rose 32    32           
1.000         Martinez 31    31           
1.000         Duty 34    34           
1.000         Eisele 35    35           
1.000         Lee 34    34           
1.000         Iranon 34    34           
1.000         Jones 35    35           
1.000         McKenzie 35    35           

16.500       98    93    87    95    103   104   -   580          

3.0    3.0    3.0    3.0    3.0    3.0    18.0         

Ratio 32.7  31.0  29.0  31.7  34.3  34.7  -     32.22       

2012-13 Projections 90    91    91    89    108   101   -   570          

Difference 8 2 (4) 6 (5) 3 0 10

K 32.7  98           
 1-2 180          
 3-5 302          
 1 -5 482          
K-5 580          

2008-09 Students 88 81 101 84 112 99 565
Ratio 22.0 20.3 25.3 28.0 28.0 24.8 24.6

2009-10 Students 85 93 88 94 85 116 561
Ratio 28.3 26.6 29.3 26.9 28.3 29.0 28.1

2010-11 Students 85 85 91 83 104 82 530
Ratio 28.3 24.3 26.0 27.7 29.7 32.8 27.9

2011-12 Students 86 90 89 104 96 104 569
Ratio 28.7 30.0 29.7 34.7 32.0 34.7 31.6

Added .50 FTE to reduce teaching ratio (reading support)
0 Blended Classroom

32.2                                                          

HOGAN CEDARS

Sections/Staffing

30.0             
33.6                        
32.1                                               
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GBSD / 9/27/12 Hollydale

Date of Count: 9/21/12

FTE Staff K 1 2 3 4 5 Other  Total

0.500         Hendrix AM 25    25           
0.500         Nordstrom AM 22    22           
0.500         Heath PM 24    24           
1.000         Frediani 27     27           
1.000         Woolworth 28      28           
1.000         Yucho 12    13       25           
1.000         Ramirez 28       28           
1.000         Breese  29      29           
1.000         Newport  38    38           
1.000         Langston   37    37           
1.000         Murdock  31    31           
1.000         Wuethrich 31    31           
1.000         Snodgrass 14    14    28           
1.000         Mitchell 31    31           
1.000         Moon 29    29           

13.500       71    67    70    75    76    74    -   433         

3.0    2.5    2.5    2.0    2.5    2.5    15.0         

Ratio 23.7  26.8  28.0  37.5  30.4  29.6  -     28.87       

2012-13 Projections 72    74    74    72    70    88    -   450         

Difference (1) (7) (4) 3 6 (14) 0 (17)

K 23.7  71           
 1-2 137         
 3-5 225         
 1 -5 362         
K-5 433         

2008-09 Students 57 80 71 79 85 79 451
Ratio 19.0 26.7 23.7 26.3 28.3 26.3 25.1

2009-10 Students 71 74 94 74 86 84 483
Ratio 23.7 24.7 31.3 24.7 34.4 33.6 28.4

2010-11 Students 72 76 65 85 79 78 455
Ratio 24.0 25.3 21.7 28.3 31.6 31.2 26.8

2011-12 Students 73 79 70 71 86 80 459
Ratio 24.3 31.6 28.0 35.5 34.4 32.0 30.6

Existing .5 FTE to support large classes size in 3rd grade
2 Blended Classroom

28.9                                                          

HOLLYDALE

Sections/Staffing

27.4             
32.1                        
30.2                                               
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GBSD / 9/27/12 Kelly Creek

Date of Count: 9/21/12

FTE Staff K 1 2 3 4 5 Other  Total

0.500         Priem AM 25    25           
0.500         Priem PM 25    25           
0.500         Carvajal AM 22    22           
1.000         McGowan 31    31           
1.000         Neighorn 31    31           
1.000         Taylor 30    30           
1.000         Hemstead  30    30           
1.000         Hilsenteger 30    30           
1.000         Kersey 29    29           
1.000         Crouser  32    32           
1.000         Holstrom 30     30           
1.000         Seltzer 31    31           
1.000         Lance  29    29           
1.000         Ramberg     29      29           
1.000         Wolf 29    29           
1.000         Haas  27    27           
1.000         Neiger 28    28           
1.000         Sluman 28    28           

16.500       72    92    89    93    87    83    -   516          

3.0    3.0    3.0    3.0    3.0    3.0    18.0         

Ratio 24.0  30.7  29.7  31.0  29.0  27.7  -     28.67       

2012-13 Projections 96    97    91    90    90    80    -   544          

Difference (24) (5) (2) 3 (3) 3 0 (28)

K 24.0  72           
 1-2 181          
 3-5 263          
 1 -5 444          
K-5 516          

2008-09 Students 81 78 88 92 92 98 529
Ratio 27.0 26.0 25.1 26.3 23.0 24.5 25.2

2009-10 Students 80 92 86 94 90 97 539
Ratio 26.7 26.3 28.7 26.9 30 32.3 28.4

2010-11 Students 92 95 98 92 94 93 564
Ratio 30.7 27.1 28.0 30.7 26.9 31.0 28.9

2011-12 Students 95 94 90 88 81 95 543
Ratio 31.7 26.9 30.0 29.3 32.4 31.7 30.2

0 Blended Classroom

28.7                                                          

KELLY CREEK

Sections/Staffing

30.2             
29.2                        
29.6                                               
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GBSD / 9/27/12 North Gresham

Date of Count: 9/21/12

FTE Staff K 1 2 3 4 5 Other  Total
0.500         Hagey AM 27    27           
0.500         Hagey PM 27    27           
0.500         Alexander-Blake PM 27    27           
0.500         New AM 27    27           
1.000         Harris  27    27           
1.000         West 28    28           
1.000         Kagan 29    29           
1.000         Curtis  32    32           
1.000         Ng 30    30           
1.000         Throne 31    31           
1.000         Conan  33     33           
1.000         Long 32     32           
1.000         Hirschmugl 33    33           
1.000         Grieve  31    31           
1.000         Ryan 28    28           
1.000         Swartz 30    30           
1.000         Quinn 29    29           
1.000         Bennett 30    30           
1.000         Anderson 29    29           

17.000       108   84    93    98    89    88    -   560         

3.0    3.0    3.0    3.0    3.0    3.0    18.0        

Ratio 36.0  28.0  31.0  32.7  29.7  29.3  -     31.11       

2012-13 Projections 96    80    95    74    90    66    -   501         

Difference 12 4 (2) 24 (1) 22 0 59

K 36.0  108         
 1-2 177         
 3-5 275         
 1 -5 452         
K-5 560         

2008-09 Students 79 77 86 78 105 83 508
Ratio 19.8 25.7 21.5 26.0 26.3 27.7 24.2

2009-10 Students 86 99 71 98 84 92 530
Ratio 21.5 33.0 23.7 32.7 28.0 30.7 27.9

2010-11 Students 90 87 89 84 93 79 522
Ratio 22.5 24.9 25.4 28.0 31.0 26.3 26.1

2011-12 Students 96 96 100 92 85 90 559
Ratio 24.0 32.0 33.3 30.7 28.3 30.0 29.4

Added staff to reduce ratio
0 Blended Classroom

31.1                                                          

NORTH GRESHAM

Sections/Staffing

29.5             
30.6                        
30.1                                               
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GBSD / 9/27/12 Powell Valley

Date of Count: 9/21/12

FTE Staff K 1 2 3 4 5 Other  Total

0.500         Love AM 26    26           
0.500         Love PM 20    20           
0.500         Shielee 24    24           
1.000         Bradley 27    27           
1.000         McBarron 28    28           
1.000         Park 27    27           
1.000         Anderson 9      19    28           
1.000         Iltz/Sullivan 27    27           
1.000         Stout 28     28           
1.000         Edeline   30     30           
1.000         Phillips  30    30           
1.000         Greenburg   32    32           
1.000         Hodgson  31    31           
1.000         Stephens 17    15    32           
1.000         Halligan 32    32           
1.000         Young 32    32           

14.500       70    91    74    60    80    79    -   454         

3.0    3.0    2.0    2.0    2.5    2.5    15.0         

Ratio 23.3  30.3  37.0  30.0  32.0  31.6  -     30.27       

2012-13 Projections 90    89    72    63    77    72    -   463         

Difference (20) 2 2 (3) 3 7 0 (9)

K 23.3  70           
 1-2 165         
 3-5 219         
 1 -5 384         
K-5 454         

2008-09 Students 70 85 70 86 84 89 484
Ratio 23.3 28.3 23.3 21.5 24.0 25.4 24.2

2009-10 Students 59 72 78 74 92 98 473
Ratio 19.7 24.0 26.0 24.7 30.7 32.7 26.3

2010-11 Students 59 58 78 71 66 94 426
Ratio 19.7 23.2 31.2 28.4 26.4 31.3 26.6

2011-12 Students 90 71 63 79 73 78 454
Ratio 30.0 23.7 31.5 31.6 36.5 31.2 30.3

Added staff to reduce ratio
1 Blended Classroom

30.3                                                          

POWELL VALLEY

Sections/Staffing

33.0             
31.3                        
32.0                                               
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GBSD / 9/27/12 West Gresham

Date of Count: 9/21/12

FTE Staff K 1 2 3 4 5 Other  Total
0.500         Kemp AM 22    22           
0.500         Kemp PM 21    21           
1.000         Galloway 26    26           
1.000         Creighton 27     27           
1.000         Griffin 30    30           
1.000         Hufendick 32     32           
1.000         Frewing 34  34           
1.000         Feucht  6      31     37           
1.000         New  -          
1.000         Gaddy 16    20    36           
1.000         Fogle 36    36           

10.000       43    53    62    40    47    56     301         

2.0    2.0    2.0    1.5    1.0    1.5    10.0         

Ratio 21.5  26.5  31.0  26.7  47.0  37.3   30.10       

2012-13 Projections 56    55    60    40    44    53     308         

Difference (13) (2) 2 0 3 3  (7)

K 21.5  43           
 1-2 115          
 3-5 143         
 1 -5 258         
K-5 301         

2008-09 Students 46 55 52 76 61 79 369
Ratio 23.0 22.0 20.8 25.3 30.5 26.3 24.6

2009-10 Students 36 56 52 54 77 59 334
Ratio 18.0 28.0 26.0 27.0 25.7 29.5 25.7

2010-11 Students 61 44 54 55 57 72 343
Ratio 30.5 22.0 27.0 27.5 22.8 28.8 26.4

2011-12 Students 56 58 40 44 53 57 308
Ratio 28.0 38.7 26.7 29.3 26.5 28.5 29.3

Added staff to reduce ratio ( class configuration TBD)
2 Blended Classroom

30.1                                                          

WEST GRESHAM

Sections/Staffing

28.8             
35.8                        
32.3                                               
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9/27/12 Middle Schools by Dept

West Orient Middle School
Dept Students Sections Avg Low High

Art 154        6         25.67     22    33    
Band 225        5         45.00     36    55    
Health 86          4         21.50     17    26    
Language Arts 745        29       25.69     13    29    
Math 500        21       23.81     11    36    
Music 118        6         19.67     14    23    
PE 309        15       20.60     11    34    
Reading 194        10       19.40     6      30    
Science 430        16       26.88     19    33    
Social Studies 410        16       25.63     21    29    

25.38     

Gordon Russell Middle School
Dept Students Sections Avg Low High

Fine Arts 542        19       28.53     17    49    
Journalism 19          1         19.00     19    19    
Health 237        10       23.70     17    36    
Language Arts 960        36       26.67     9      36    
Math 934        32       29.19     7      38    
PE 662        16       41.38     35    45    
Science 796        24       33.17     30    37    
Social Studies 825        26       31.73     23    36    

29.17     

Dexter McCarty Middle School
Dept Students Sections Avg Low High

Art 177        7         25.29     18    36    
Health 177        6         29.50     19    37    
Language Arts 1,229     42       29.26     26    35    
Math 672        24       28.00     18    36    
Music 441        13       33.92     55    18    
PE 550        14       39.29     26    50    
Reading 81          4         20.25     13    28    
Science 612        21       29.14     25    34    
Social Studies 488        18       27.11     21    35    

29.08     

Average Ratio

Average Ratio

Average Ratio
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9/27/12 Middle Schools by Dept

Damascus Middle School
Dept Students Sections Avg Low High

Band/Art/Choir 179        8         22.38     15    26    
Language Arts 416        16       26.00     17    33    
Math 246        9         27.33     14    38    
PE 237        10       23.70     12    34    
Science 355        13       27.31     12    34    
Social Studies 209        7         29.86     28    32    

26.10     

Clear Creek Middle School
Dept Students Sections Avg Low High

Band 230        6         38.33     28    48    
Choir 171        6         28.50     23    36    
Health 176        6         29.33     27    31    
Language Arts 669        24       27.88     26    31    
Math 666        24       27.75     22    30    
PE 674        12       56.17     59    52    
Science 676        24       28.17     25    35    
Social Studies 666        24       27.75     25    30    

32.98     

Average Ratio

Average Ratio
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9/27/12 BHS

9/21/12

9 10 11 12  Total 9 10 11 12  Total
 Actual: 504   452   430   421    1,807  476   476   422   384    1,758    

 Projections: 523   446   456   433    1,858  495   478   425   402    1,800    
Difference: (19) 6 (26) (12) (51) (19) (2) (3) (18) (42)

Sample Core Classes: Low High Total Sec Avg Low High Total Sec Avg
Math  

Algebra 1.5  25     32     352    12     29.3    18     34     289    10     28.9      
Algebra 1  25     30     392    14     28.0    18     35     368    13     28.3      
Geometry  26     31     357    12     29.8    37     34     373    12     31.1      
College Prep Math 28     30     58      2       29.0    36     37     73      2       36.5      
Algebra 2  26     32     318    11     28.9    28     36     348    11     31.6      
IB Math             
Pre-Calculus  21     35     128    4       32.0    21     34     110     4       27.5      

1,605  55     29.2    1,561  52     30.0      

Science
Biology (9th)  13     40     343    11     31.2    24     36     308    10     30.8      
Honors Biology (10th)  32     35      133    4       33.3     29     32     154    5       30.8      
Anatomy & Physiology  32     32     64      2       32.0    22     28     50      2       25.0      
Honors Physical Sci (9th)  30     35     165    5       33.0    30     35     154    5       30.8      
AP Biology (10th)       26     31     84      3       28.0      
Chemistry (11th)  29     33     126    4       31.5    23     33     83      3       27.7      
Physics (12th)  21     21     21      1       21.0    30     30     30      1       30.0      
Physical Science (9th)  26     32     336    11     30.5    28     34     327    11     29.7      
Environmental Biology  28     34     129    4       32.3    29     33     62      2       31.0       
Marine Biology  32     33     97      3       32.3    33     36     103    3       34.3      
Green Science  33     35     136    4       34.0    24     33     121    4       30.3      
AP Chemistry (11th)        22     11     22      1       22.0      

1,550  49     31.6    1,498  50     30.0      
1,392  46     30.3      

Date of Count:

Barlow High School
 

2011-2012 2012-2013
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9/27/12 BHS

9/21/12

Sample Core Classes: Low High Total Sec Avg Low High Total Sec Avg

Social Studies
Honors World Geography 30     30     30      1       30.0    31     31     31      1       31.0      
AP European History 32     32     64      2       32.0    18     20     38      2       19.0      
AP US History 34     34     68      2       34.0    24     30     84      3       28.0      
US History 1 31     36     410    12     34.2    27     39     403    12     33.6      
Government 31     33     218    7       31.1    27     41     202    6       33.7      
Honors Govt 27     30     27      2       13.5    23     29     52      2       26.0      
Economics    30     34     160    5       32.0    24     40     162    5       32.4      
Global Perspectives 1 27     33     328    11     29.8    29     34     323    10     32.3      
Street Law      40     40     40      1       40.0      
Psychology      22     33     55      2       27.5      

1,305  42     31.1    1,390  44     31.6      
1,295  41     31.6      

`

English
English 1-2  29     34     387    12     32.3    28     39     365    12     30.4      
Honors English 1-2  34     35     103    3       34.3    35     38     110     3       36.7      
English 3-4  21     34     330    11     30.0    23     38     301    10     30.1      
Honors English 3-4  32     35     100    3       33.3    27     38     157    5       31.4      
American Writers  31     35     265    8       33.1    30     39     240    7       34.3      
Honors English 5-6  32     32     32      1       32.0    23     29     52      2       26.0      
World Cultures  25     32     57      2       28.5    25     32     57      2       28.5      
Writing 115       18     18     18      1       18.0      
AP Eng Comp       28     35     63      2       31.5      
AP Lit      28     28     28      1       28.0      

1,274  40     31.9    1,391  45     30.9      
1,282  41     31.3      

Barlow High School
2011-2012 2012-2013

Date of Count:
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9/27/12 GHS

9/21/12

9 10 11 12  Total 9 10 11 12  Total
 Actual: 435   479   414   444    1,772  478   422   433   420    1,753    

 Projections: 420   481   422   421    1,744  445   412   453   400    1,710    
Difference: 15 (2) (8) 23 28 33 10 (20) 20  43

Sample Core Classes: Low High Total Sec Avg Low High Total Sec Avg

Math  
Algebra 1.5  38     40     197    5       39.4    17     38     300    10     30.0      
Algebra 1  13     40     419    13     32.2    22     39     380    11     34.5      
Geometry  7       40     571    15     38.1    29     37     231    7       33.0      
Honors Geometry 25     38     63      2       31.5      
Algebra 2  29     38     285    8       35.6    32     41     371    10     37.1      
IB Math  35     39     148    4       37.0    34     41     147    4       36.8      
Calculus  29     33     62      2       31.0    23     34     57      2       28.5      

1,682  47     35.8    1,549  46     33.7      
1,486  44     33.8      

Science
Honors Physical Sci (9th)       30     40     144    4       36.0      
Biology (10th)  13     40     343    11     31.2    26     37     299    9       33.2      
Earth Science (11th)  40     40     40      1       40.0    36     36     36      1       36.0      
Zoology (11th)  35     39     149    4       37.3    33     37     139    4       34.8      
IB Biology 1 (11th)  39     41     119     3       39.7    29     33     123    4       30.8      
IB Biology 2 (12th)  18     39     57      2       28.5    37     40     77      2       38.5      
IB Chemistry (11th)  29     29     29      1       29.0      
Chemistry (10th)  31     33     193    6       32.2    31     34     164    5       32.8      
Physics (11th)  32     34     66      2       33.0    26     31     57      2       28.5       
Integ. Science (9th)  33     40     340    9       37.8    35     40     377    9       41.9      
Botany (11th)  42     42     126    3       42.0    24     40     129    4       32.3      
IB Physics 38     38     38      1       38.0    

1,471  42     35.0    1,574  45     35.0      
1,401  40     35.0      

Date of Count:

Gresham High School
 

2011-2012 2012-2013
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9/27/12 GHS

9/21/12

Sample Core Classes: Low High Total Sec Avg Low High Total Sec Avg

Social Studies
IB TOK (12th) 17     25     42      2       21.0      
IB History / Amer (11th) 39     40     118     3       39.3    38     43     121    3       40.3      
IB 20th Century (11th) 28     34     62      2       31.0    37     41     78      2       39.0      
IB Soc Anthro (11th) 39     39     39      1       39.0      
Global Perspectives 6       41     298    10     29.8    21     36     270    9       30.0      
Psychology (11th) 22     31     53      2       26.5      
US History (10th) 7       42     419    13     32.2    27     43     369    10     36.9      
Honors Govt (10th) 29     41     107    3       35.7      
Government (11th) 39     41     160    4       40.0    24     32     118     4       29.5      
Economics (11th) 24     41     138    4       34.5    27     39     201    6       33.5      

1,195  36     33.2    1,398  42     33.3      
TOK Theory of Knowledge 1,157  34     34.0      

`

English
English 1-2  30     40     247    7       35.3    15     38     277    8       34.6      
Honors English 1-2  26     36     154    5       30.8    33     40     149    4       37.3      
English 3-4  33     40     296    8       37.0    26     39     218    6       36.3      
Honors English 3-4  29     34     159    5       31.8    31     35     165    5       33.0      
Junior English  35     39     226    6       37.7    25     40     249    7       35.6      
IB Junior Honors Eng  36     38     111     3       37.0      
World Lit  34     40     74      2       37.0    31     32     95      3       31.7      
PNW Lit  40     42     165    4       41.3    32     33     65      2       32.5      
Film as Literature   19     40     83      3       27.7      
IB Senior Honors Eng. 28     40     97      3       32.3      

1,321  37     35.7    1,509  44     34.3      
1,218  35     34.8      

Gresham High School
2011-2012 2012-2013

Date of Count:
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9/27/12 STHS

9/21/12

9 10 11 12  Total 9 10 11 12  Total
 Actual: 41     37     45     33      156     39     42     37     36      154       

 Projections: 39     42     42     37      160     41     41     36     43      161       
Difference: 2 (5) 3 (4) (4) (2) 1 1 (7) (7)

Sample Core Classes: Low High Total Sec Avg Low High Total Sec Avg

Math  
Algebra 1  25     26     51      2       25.5    25     27     52      2       26.0      
Algebra 1  7       7       7        1       7.0      5       5       5        1       5.0        
Geometry  18     22     40      2       20.0    18     20     38      2       19.0      
Algebra 1.5 19     19     19      1       19.0    18     18     18      1       18.0      
Algebra 2 /Trig  27     27     27      1       27.0    16     16     16      1       16.0      
            

144    7       20.6    129    7       18.4      
Science

Biology 1  20     25     45      2       22.5    22     25     47      2       23.5      
Integ. Science 1  20     21     41      2       20.5    16     23     39      2       19.5      
Integrated Science  6       6       6        1       6.0      4       4       4        1       4.0        
Environmental Science  20     24     44      2       22.0         
Chemistry 1       19     20     39      2       19.5      

136    7       19.4    129    7       18.4      
Social Studies

US History 1 19     23     42      2       21.0    19     27     46      2       23.0      
American Govt 21     26     47      2       23.5    20     20     40      2       20.0      
Global Perspectives 14     18     32      2       16.0    16     16     32      2       16.0      
             

121    6       20.2    118     6       19.7      
English

Language Arts 1  20     21     41      2       20.5    17     22     39      2       19.5      
Language Arts (9th)  6       6       6        1       6.0      5       5       5        1       5.0        
Language Arts 3  18     21     39      2       19.5    17     26     43      2       21.5      
American Literature  15     18     33      2       16.5    13     18     31      2       15.5      
English/LA 7  11     18     29      2       14.5    11     18     29      2       14.5      
 
 148    9       16.4    147    9       16.3      

Date of Count:
Springwater Trail High School

 

2011-2012 2012-2013
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GRESHAM-BARLOW SCHOOL DISTRICT 
1331 NW Eastman Parkway 
Gresham, OR  97030-3825 

 
 

INFORMATION / DISCUSSION 
 
 
 
TO: Board of Directors 
 
FROM: Jim Schlachter 
 Jerry Jones 
 
DATE:  October 4, 2012 
 
RE: No. 12 – Student Transportation Services Update 
 
 
EXPLANATION: On February 5, 2004, a student transportation selection committee 

recommended unanimously First Student as their first choice.   
A successful contract was negotiated and signed on March 4, 2004. 

  
 The terms of the Agreement began on July 1, 2004, and expire on  

June 30, 2014.  The agreement may be extended by mutual consent 
for an additional term of two years if initiated before November 1, 
2013.   

 
 Changes in the common start and dismissal times for this school 

year have resulted in start-of-the-year challenges that are being 
addressed. 

 
  The district is working with First Student to identify solutions and 

options to address the concerns.  Also, the district has established 
indicators to develop a report available to the board.  We are 
working with First Student to develop a District Transportation 
Committee to establish goals, review service, and conduct an 
evaluation. 

 
PRESENTER: Jerry Jones 
 
SUPPLEMENTARY 
MATERIALS: None 
 
RECOMMENDATION: None 
 
REQUESTED ACTION: This report is being provided as information only; no formal action is 

required. 
 
JJ:mkh:lc  



GRESHAM-BARLOW SCHOOL DISTRICT 
1331 NW Eastman Parkway 
Gresham, OR  97030-3825 

 
 

INFORMATION / DISCUSSION 
 
 
TO: Board of Directors 
 
FROM: Jim Schlachter 
 Athena Vadnais 
 
DATE: October 4, 2012 
 
RE:  No. 13 – Education Summit 2012 

 
 

EXPLANATION: As a part of its strategic planning and community engagement 
work, the Gresham-Barlow School Board and District will hold an 
education summit at the end of October.  

 
 The purpose of the summit is to: 
  
 • Share the district’s new mission and vision statements, and 

strategic plan 
 
 • Provide an update on the work of the school district to realize 

its mission—Every Student Prepared for Success 
 
 • Hear from the community on how our schools could change to 

best meet the needs of today’s students 
 
 To engage the community in a dialogue, attendees will participate 

in one of three discussion groups:  (1) Teaching and Learning,  
(2) Learning Options, and (3) Planning and Resource 
Management. 

 
 The summit will take place on Tuesday, October 30, from  

6 to 8:30 p.m. at Grace Community Church (800 SE Hogan Road) 
in Gresham.  

 
PRESENTER: Athena Vadnais 
 
SUPPLEMENTARY 
MATERIALS: None 
 
RECOMMENDATION: This report is submitted for information only. 
 
REQUESTED ACTION: No action is required. 
 
AV:lc 



GRESHAM-BARLOW SCHOOL DISTRICT 
1331 NW Eastman Parkway 
Gresham, OR  97030-3825 

 
FIRST READING / ACTION 

 
 

TO: Board of Directors 
 
FROM: Jim Schlachter 
 Tim Drilling 
 Teresa Ketelsen 
 
DATE: October 4, 2012 
 
RE:  No.  14 – Achievement Compact Advisory Committee Membership 
 
 
EXPLANATION: In the spring of 2012, the newly formed Oregon Education 

Investment Board (OEIB) developed a set of measures to be used 
by the Oregon Department of Education (ODE) to evaluate the 
state’s schools, districts, and colleges.  In July, the selected 
measures, known as the Achievement Compact (AC), were 
approved by the US Department of Education, and Oregon was 
granted a waiver to the measures defined in No Child Left Behind 
(NCLB) legislation.  

 
  In addition to establishing the Achievement Compact, the OEIB 

defined a process for setting Achievement Compact targets that 
incorporates a district-based committee, the Achievement 
Compact Advisory Committee (ACAC).  The Advisory 
Committee must present its recommendations in a report to the 
board of directors by February 1 of each year.  The board must 
consider the report and recommendations when it enters into an 
Achievement Compact for the next fiscal year.  The board must 
file the ACAC report with the achievement compact it adopts and 
forwards to the OEIB.  

 
  The district board of directors has the responsibility to appoint the 

members of the ACAC, which include teachers, administrators 
and other educational personnel employed by the district.  The 
proposed committee is as follows:  

 

2012-13 Achievement Compact Advisory Committee 
GBEA Cyrus Harshfield Gresham HS 
GBEA Michelle Mercer Kelly Creek ES 
GBEA Maranda Turner District Office (Inst. Coach) 
OSEA Renni Ferguson Sam Barlow HS 
OSEA Molly Stewart Clear Creek MS 
OSEA Nikki Thompson Hollydale ES 
AGSA Tim Collins Gresham HS 
AGSA Jennifer Paulsen East Orient ES 
AGSA Bruce Schmidt Gordon Russell MS 
 Jim Schlachter District Office 

 



Board of Directors 
Re:  No.  14 – Achievement Compact Advisory Committee Membership 
October 4, 2012 
Page 2 
 
 

Tim Drilling and Teresa Ketelsen will facilitate the committee’s 
work. 

 
PRESENTERS: Tim Drilling 
 Teresa Ketelsen 
 
SUPPLEMENTARY 
MATERIALS: None 
 
RECOMMENDATION: The administration recommends that the board approve 

membership of the Achievement Compact Advisory Committee 
as proposed. 

 
REQUESTED ACTION:  Move to approve the 2012-13 Achievement Compact Advisory 

Committee membership as recommended. 
 
TD:jnh:lc 



GRESHAM-BARLOW SCHOOL DISTRICT 
1331 NW Eastman Parkway 
Gresham, OR 97030-3825 

 
 

FIRST READING / ACTION 
 
 
 
 
TO:  Board of Directors 

 
FROM:  Jim Schlachter 

Tim Drilling 
Teresa Ketelsen 

 
DATE:  October 4, 2012 

 
RE:  No. 15  – Achievement Compact with the Oregon Education Investment Board 

(OEIB) for 2012-13:  Revised 
 
 
EXPLANATION:                       On September 19, 2012, the district was notified by Dr. Rudy Crew 

that revisions  were needed in its 2012-13 Achievement  Compact 
that was approved by the board on June 14, 2012.   Dr. Crew 
communicated that the revisions were needed if the compact did 
not meet the following qualifications [sic]: 

 
-   Reading and Math Proficiency:  The district proposed a 

target   that   drives   to   increase   student   success   within 
achievable  expectations.    Based  on  this  criteria,  districts 
that proposed targets that expect a loss in student success 
from  the  2010-11  level  or  who  set  targets  that  projected 
gains of more than 18 percent for reading or 21 percent for 
math (the average proposed growth level plus one standard 
deviation) from their 2010-11 student success rate are asked 
to revise their targets and strategies to endeavor to produce 
ambitious, but achievable success for their third grade 
students. 

 
-   High  School  Graduation:     The  district  proposed   an 

increase in the graduation rate in the four-year or five-year 
graduation rate for the ninth graders of 2009-10 (above the 
graduation rate of ninth grade students of 2007-08). 

 
When setting our 2012-13 third grade math target, we projected a 
5% gain from the 2011-12 achievement data.  However, this was 
below the 2010-11 achievement  level that Dr. Crew is using as a 
point  of  comparison.     Therefore,  we  recommend  revising  the 
target for all students from 57% to 60% and the target for the 
disadvantaged subgroup from 48% to 50%. 



Board of Directors 
Re:  No. 15  – Achievement Compact with the Oregon Education Investment Board (OEIB) 
for 2012-13:  Revised 
October 4, 2012 
Page 2 

 
 

When  setting  our  four-year  graduation  rate  target  for  2012-13 
(ninth graders in 2009-10), we projected a flat rate due to the 
implementation of the essential skill of writing graduation 
requirement.   In order to meet Dr. Crew’s criteria, we must raise 
the four-year graduation rate a minimum of 1% - from 71% to 72% 
for all students, and from 59% to 60% for disadvantaged students. 

 
Further guidance from Dr. Crew requires that we include 
“description  of the strategies  that the district will use to achieve 
the expected performance.”   This information is included as part 
of the revised 2012-13 Achievement Compact. 

 
PRESENTERS:  Tim Drilling 

Teresa Ketelsen 
 
SUPPLEMENTARY  1.  Revised 2012-13 Achievement Compact 
MATERIALS:  2.  Gresham-Barlow School District Strategies for Attaining 

2012-13 Achievement Compact Revisions 
 
RECOMMENDATION:  The  administration   recommends   that  the  board   approve   the 

revised 2012-13 Achievement Compact as presented. 
 
REQUESTED ACTION:  Move  to  approve  the  revised  2012-13  Achievement  Compact  as 

presented. 
 
TD:jnh:lc 















September 25, 2012 

Gresham-Barlow School District 
Strategies for Attaining  

2012-13 Achievement Compact Revisions 
 
 
Guidance from Dr. Rudy Crew’s letter to district, September 19, 2012: 
 

Preview these important student needs and submit a revised achievement compact by October 15, 2012, with supporting description of 
the strategies that the district will use to achieve the expected performance. 

 
 
3rd Grade Mathematics 

• Alignment of district curriculum to the Common Core State Standards (CCSS) to be implemented in 2012-13 
 

• Common pacing guides to be used by all teachers of 3rd graders 
 

• Explicit teaching of common math vocabulary based on CCSS 
 
 
 
Four-Year Graduation Rate 

• Essential Skill of Writing work sample trainings for English and social studies teachers completed in the fall 
 

• Implementation of year-long plan at high schools to offer work sample opportunities to 12th graders in English and social 
studies courses 

 
• Second opportunity for 12th graders to take state writing test during the winter window 

 
• Increase instructional minutes per course as a result of moving to a seven period day from a 4-by-4 block schedule beginning 

September 2012 
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FIRST READING / ACTION 
 
 
TO: Board of Directors 
 
FROM: Jim Schlachter 
 Dale Clark 
 
DATE: October 4, 2012 
 
RE: No. 16 – Board and Superintendent’s Working Agreements 
 
 
EXPLANATION: The Board and Superintendent’s Working Agreements were listed 

on the September 6, 2012, board meeting agenda for first reading 
with the following explanation: 

 
  During the August 10, 2012, board planning retreat, the board 

and superintendent conducted their annual review of the Board 
and Superintendent’s Working Agreements.  Revisions 
recommended as a result of that review consisted primarily of 
some minor editorial changes, and inclusion of the following: 

 
 • Add language regarding electronic communications under 

“Communication Agreements” on Page 6.   
 
 • Amend Line 4 on Page 9 to indicate that the board also 

agrees to abide by the policies, constitutions and laws of the 
United States and the State of Oregon, as well at its own 
rules, policies and code of ethical conduct. 

 
 • Copy Line 15 on Page 9 that says, “Avoid surprise items at 

board meetings,” and include it on Page 8. 
 
 • Add the word “selection” in Line 1 on Page 9 to indicate that 

the superintendent has “responsibility for selection, 
supervision and evaluation of district personnel.” 

 
  These amendments have been included in the new 2012-13 

Board and Superintendent’s Working Agreements.  The revised 
document is now being presented for information and 
reaffirmation, according to practice. 

 
 This topic was deferred to a subsequent meeting during the 

September meeting, because it was late in the evening.  It is now 
being brought forward with a recommendation for reaffirmation 
of the agreements, according to practice, with the amendments as 
presented. 



Board of Directors 
Re:  No. 16 – Board and Superintendent’s Working Agreements 
October 4, 2012 
Page 2 
 
 
PRESENTER: Dale Clark 
 
SUPPLEMENTARY 
MATERIALS: 2012-13 Board and Superintendent’s Working Agreements  
 
RECOMMENDATION: The chair recommends discussion and reaffirmation of the 2012-13 

Board and Superintendent’s Working Agreements as presented.  
 
REQUESTED ACTION: Move to reaffirm the 2012-13 Board and Superintendent’s 

Working Agreements as presented. 
 
:lc 



 
 
 
 
 
 
 
 
 
 
 
 Fiscal Year 2012-13 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Board and Superintendent’s  
 Working Agreements 
 
 Presented by  
 Jim Schlachter, Superintendent 
 
 
 
 
 Reference:  Policy BBA, Board Powers and Duties 

 

Gresham-Barlow School District 
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Purpose: 
 
The board of directors is the educational policy making body 
for the Gresham-Barlow School District.   
 
To effectively meet the district’s challenges, the school board 
and superintendent must function together as a leadership 
team to: 
 
1. Establish and review annually a long-term vision for the 

district. 
 
2. Establish and maintain a basic organizational structure 

for the district, including selection of the superintendent 
and adoption of policies, curriculum, the budget and the 
collective bargaining agreements. 

 
3. Ensure accountability to the local community, which 

includes district personnel, and provide programmatic 
and fiscal accountability. 

 
4. Serve as a judicial and appeals body as needed. 
 
5. Provide community leadership and advocacy at the 

local, state and national levels on behalf of children, 
district programs and public education.   
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Basic Tenets: 
 
 
1. Be respectful to each other, all citizens, and all staff. 
 
2. Offer each other time and opportunity to speak, and listen 

intently.  Share your opinions honestly and solicit others’ 
opinions. 

 
3. Remember that what we are doing is for students.  Set aside 

personal agendas and politics. 
 
4. Agree to disagree with respect.  Keep issues on the topic and 

in perspective.  Maintain a sense of humor and don’t be 
defensive. 

 
5. Work for consensus and as a team.  Do your homework before 

responses and decisions are made. 
 
6. Once decisions are made, speak with one voice.  We 

collectively support our decisions as we and move to 
implementation. 

 
7. Be responsible to all board commitments. 
 
8. Continue to clearly define our goals and roles. 
 
9. Communications between the board and district staff are 

encouraged.  If a communication is a planned meeting 
between a board member and a staff member, advance notice 
to the superintendent is expected. 

 
10. Requests that may require staff time or resources should be 

communicated to the superintendent.  The superintendent will 
communicate to all board members requests and responses to 
requests that the superintendent is able to fulfill. 

 
11. Complaints and criticisms related to personnel received by the 

board or its individual members will be directed to the 
superintendent. 

 
12. The last stop, not the first, will be the school board.  Follow the 

chain of command and insist that others do so.  While the 
board is eager to listen to its constituents and staff, each 
inquiry is to be referred to the person who can properly and 
expeditiously address the issue. 

 
13. No surprises.   
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   The Board Member Job Description: 
 
 

1. Work together as a team with the superintendent and other board 
members. 

 
2. Focus on policymaking, planning and evaluation, rather than day-

to-day operations. 
 
3. Recognize that individual members have no authority to take 

individual action in policy or district and school administrative 
matters. 

 
4. Support decisions of the majority after honoring the right of 

individual members to express opposing viewpoints and vote 
their convictions. 

 
5. Recognize and respect the superintendent’s responsibility to 

manage the school district and to direct employees in district and 
school matters. 

 
6. Give careful consideration to all issues brought to you by 

individuals and special interests.  Actively solicit input and listen 
to all perspectives.  We will operate as representatives and make 
decisions in the best interest of the whole district. 

 
7. Value the role we play in the community and represent the 

district, when possible, by attending school and community 
functions. 

 
8. Be an advocate for public education in the district, region and 

state level by speaking up for, and on behalf of, public education 
whenever appropriate.   

 
9. Participate in professional development activities at the local, state 

and national levels.     

 



:lc  08/07/08, 08/04/10, 08/12/11 Page 4 

GRESHAM-BARLOW SCHOOL DISTRICT 

Ro
le

 o
f C

ha
ir 

an
d 

Vi
ce

-C
ha

ir 
 
 
 
 
 Role of the Chair: 
 
 
 1. Speak for and about the board, and describe the board’s process 

and positions. 
 
 2. Convene meetings, develop the agenda with the superintendent, 

and execute documents as appropriate.  Consult board members 
as practical to review potential changes to the board calendar. 

 
 3. Partner with the superintendent in anticipating issues and 

concerns of fellow board members. 
 
 4. Act as a spokesperson for board matters in the community 

(parent groups, media, etc.). 
 
 5. Make thoughtful board member work assignments, utilizing 

individual skills and talents, while ensuring equitable 
opportunities and providing professional development options.  
May sit as an ex-officio member of any committee. 

 
 6. Involve the vice-chair in a consultative and collaborative role. 
 
 7. Listen actively and work to understand all individual board 

member’s perspectives and ensure they are considered.   
 
 
 Role of the Vice-Chair: 
 
 
 1. The vice-chair is a support role for the chair and superintendent 

and will participate in activities requiring formal presence, 
including pre-board meetings with the superintendent. 

 
 2. Serve as board chair in the chair’s absence. 
 
 3. Participate with the board chair as necessary in representing the 

district at official functions. 
 
 4. May sit as an ex-officio member of any committee.  
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    Board Meeting Operational Agreements: 
 
 
 1. Uphold the legal requirement for confidentiality on all matters 

arising from the board meeting in executive session. 
 
 2. Potential agenda items brought by board members will be 

considered by the full board at a scheduled work session for 
inclusion in the regular board meeting agenda. 

 
 3. Superintendent develops meeting agendas with the board 

leadership. 
 
 4. Start and end meetings on time. 
 
 5. Cooperate in scheduling special meetings and/or work 

sessions for planning and training purposes. 
 
 6. Attend regularly scheduled board meetings and work sessions 

unless a situation occurs that makes attendance impossible. 
 
 7. Cast a vote on all matters except when a conflict of interest  

arises.   
 
 8. Make decisions as a whole board only at properly called 

meetings.    
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    Communication Agreements: 
 
 
 Individual board members should . . . 
 
 1. Communicate openly to prevent surprises. 
 
 2. Communicate one-on-one, when an individual concern arises, 

with the superintendent or other board members as appropriate. 
 
 3. Give the superintendent a courtesy call or email before visiting a 

school, or when interacting with cabinet or community leaders.  
Confer with the superintendent prior to requesting cabinet 
resources.  Cabinet resource requests will be shared by the 
superintendent with all board members. 

 
 4. Exercise care to speak on behalf of their own viewpoint or 

perspective as an individual board member.  Individual board 
members do not have the authority to speak for the full board 
on issues for which the board has not taken a formal position or 
action. 

 
 5. From time-to-time, the board may be required to make findings 

of fact that are appealable to another agency.  In these situations, 
no board member will have personal contact with parties who 
have a personal interest in the findings and in the board’s 
decision prior to the time the decision is made. 

 
 6. Be willing to engage in regular interaction with the 

superintendent and other board members.  
 
 7. Remember that any correspondence by board members regarding the 

district is subject to the public records law.  This includes emails 
written on a board member’s home computer using an email address 
that is not a district email address, deleted email, handwritten notes, 
printed text, text messages, etc. 

 
 8. Uphold public meeting laws, which includes all communications 

regarding district business between or among a quorum of the board 
through the use of electronic and/or written communications  
(e.g., email, text messages, telephone calls, printed materials, 
conversations outside of a scheduled and advertised public meeting, 
etc.).   
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      Annual Planning and Evaluation: 
 
 
 1. Set priorities as a board for board professional development 

annually. 
 
 2. Participate in annual assessment of the board’s performance. 
 
 3. Participate in establishing annual expectations and goals for the 

superintendent. 
 
 4. Evaluate the superintendent’s performance objectively and 

provide appropriate feedback.  
 
 5. Review at least annually the Board and Superintendent’s 

Working Agreements.   
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Board’s Expectations of the Superintendent: 
 
 1. Work toward becoming a team with board members. 
 
 2. Respect and acknowledge the board’s role in setting policy and 

overseeing the performance of the superintendent. 
 
 3. Provide board with accurate and timely financial information. 
 
 4. Work with the board to establish a clear vision for the school 

district. 
 
 5. Prepare preliminary goals annually for the board’s considerations. 
 
 6. Provide data to the board members so that data-driven decisions 

can be made. 
 
 7. Possess a working knowledge of all legal and local policies. 
 
 8. Inform the board of all critical information including relevant 

trends, anticipated adverse media coverage, or critical external or 
internal change. 

 
 9. Distribute appropriate information to all board members.  Provide 

equal treatment and information to all board members. 
 
 10. Communicate with board members promptly and effectively. 
 
 11. Distribute the board agenda by Friday evening, whenever possible, 

prior to the regularly scheduled meetings on Thursday of the 
following week, except when major holidays fall on Friday. 

 
 12. Respect the confidentiality requirement of executive sessions. 
 
 13. Treat all board members professionally. 
 
 14. Communicate to individual board members if a problem or issue is 

observed developing with an individual board member. 
 
 15. Conduct a self-assessment prior to the board’s evaluation of the 

superintendent’s job performance. 
 
 16. Represent the school district by being visible in the community. 
 
 17. Provide follow-up information to board members on concerns and 

issues they have referred to the superintendent—close the 
communication loop.   

 
 18. Uphold integrity of the highest order.   
 
 19. Avoid surprise items at board meetings.   
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 Superintendent’s Expectations of the Board: 
 
 
 1. Recognize that the superintendent is the educational leader of the 

school district and has responsibility for selection, supervision and 
evaluation of district personnel. 

 
 2. Be willing to share the successes and failures of the school system 

with the superintendent. 
 
 3. Assist in gaining acceptance and support in the community. 
 
 4. Abide by the Constitution of the United States, the Constitution of the 

State of Oregon and the laws thereof, and the by board’s its own rules, 
policies and code of ethical conduct. 

 
 5. Provide, within budget constraints, the superintendent with 

adequate staff and clerical assistance. 
 
 6. Acknowledge and follow the chain of command of the school 

district. 
 
 7. Respect the confidentiality requirement of board meeting executive 

sessions. 
 
 8. Avoid seeking personal privilege. 
 
 9. Participate in professional development activities at the local, state 

and national levels. 
 
 10. Foster unity, harmony and open communications within the board. 
 
 11. Understand the relative or complementary role of the 

superintendent and board in policy making. 
 
 12. Consider each recommendation made by the superintendent. 
 
 13. Insist on all available facts and data before making a decision. 
 
 14. Study and evaluate educational issues affecting the school district. 
 
 15. Avoid surprise items at board meetings. 
 
 16. Recognize that personnel assignments are made by the 

superintendent. 
 
 17. Uphold integrity of the highest order.   
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FIRST READING / ACTION 
 
 
 
 

TO: Board of Directors 
 
FROM: Jim Schlachter 
 Jerry Jones 
 
DATE: October 4, 2012 
 
RE: No. 17 – Acceptance of a Donation:  Fred Meyer Stores, Inc.  
 
 
EXPLANATION: Fred Meyer Stores, Inc., has offered to donate 257 used computers 

to the district.  The computers are approximately five years old 
and will be used in schools replacing machines that are 9 and 11 
years old. 

 
 The technology services department recommends acceptance of 

these computers, valued between $40,000 and $45,000.  This is the 
second significant donation of used computers from Fred Meyer 
Stores.  The district received 142 computers in March 2011. 

 
 Board Policy KHA, Gifts and Donations to the District, requires 

board acceptance of gifts in excess of $4,000. 
 
PRESENTER Jerry Jones 
 
SUPPLEMENTARY 
MATERIALS: None 
 
RECOMMENDATION: The administration recommends acceptance of the donation of 

used computers from Fred Meyer Stores, Inc., as presented. 
 
REQUESTED ACTION: Move to accept the donation of approximately 257 used 

computers, an estimated value of $40,000 to $45,000, from Fred 
Meyer, Inc., as presented. 

 
JJ:pkh:lc 
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SECOND READING / ACTION 
 
 
TO: Board of Directors 
 
FROM: Jim Schlachter 
 Jerry Jones 
 
DATE: October 4, 2012 
 
RE:  No. 18 – 2012 Long-Range Facility Plan 
 
 
EXPLANATION: Changes made to ORS 195.110 by the 2007 Legislature (SB 336) 

required large school districts to update their school facility plan.  
School Board action is required to approve and adopt a School 
Facility Plan. 

 
 The Long-Range Facility Planning Advisory Committee 

(LRFPAC) was established during the 2011-12 school year and 
was comprised of a wide range of stakeholders representing 
parents and community business groups in addition to local 
jurisdictions, staff members and board members.  The role of the 
LRFPAC was to make recommendations to the school board 
addressing the following objectives:  (1) comply with the 
requirements of ORS 195.110; (2) support and comply with 
jurisdictions’ comprehensive plans; (3) review district standards 
for facility and site characteristics; (4) estimate the needs for future 
school capacity and land; and, (5) develop 2012 Facility Plan 
Recommendations for board consideration and action.  The 
LRFPAC met five times between January 2012 and June 2012. 

 
 The LRFPAC achieved consensus on the presented 2012 Long-

Range Facility Plan.  The Plan was presented to the board during 
the August 10, 2012, board retreat, and for a first reading at the 
September 6, 2012, board meeting. 

 
 The LRFPAC provided six recommendations: 
 

1. 2012-2022 Student Enrollment Forecast 
2. School Capacity Formula 
3. School Site Characteristics 
4. Efficient Use of School Sites 
5. Alternatives to Construction 
6. Future School Bond Opportunities 

 
 



Board of Directors 
Re:  No. 18 – 2012 Long-Range Facility Plan 
October 4, 2012 
Page 2 
 
 
PRESENTER: Jerry Jones 
 
SUPPLEMENTARY 1. Transmittal Letter to Damascus 
MATERIALS: 2. Transmittal Letter to Gresham 
 3. Transmittal Letter to the Multnomah/Clackamas County 
  
RECOMMENDATION: The administration recommends board acceptance and adoption 

of the Gresham-Barlow School District 2012 Long-Range Facility 
Plan. 

 
REQUESTED ACTION: Move to adopt the 2012 Long-Range Facility Plan, and submit 

transmittal letters to the local jurisdictions, as presented for 
second reading. 

 
JJ: mkh:lc 
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Jerry Jones, CFO  
       

Gresham-Barlow School District No. 10Jt 
1331 NW Eastman Parkway, Gresham, OR 97030-3825 Phone: (503) 618-2460 
www.gresham.k12.or.us Fax:  (503) 666-9533 

  
 
 
Date TBD 
 
 
John Morgan 
Community Development Director 
City of Damascus 
19920 SE Hwy 212 
Damascus, OR 97089 
 
Re: Adoption of the 2012 Gresham-Barlow School District Long Range Facility Plan as an 
Element of the City of Damascus Comprehensive Plan 
 
Dear Mr. Morgan: 
 
We appreciate Carrie Brenneke and Kathy Ruthruff serving on the Long Range Facility Plan 
Advisory Committee for the 2012 Gresham-Barlow School District Long Range Facility 
Plan.  Their participation added value to the final recommendations in the Facility Plan. The 
Gresham-Barlow School District (GBSD) qualifies as a “large” school district pursuant to the 
state school district facility planning statute, ORS 195.110.As such, the District must prepare a 
long range facility plan covering a period of at least 10 years. The 2012 GBSD Long Range 
Facility Plan was adopted by the Gresham-Barlow School District Board on date. 
 
Pursuant to ORS 195.110(2)(a), a city or county in which a large school district is located is 
required to: “[i]nclude as an element of its comprehensive plan a school facility plan prepared by 
the district in consultation with the affected city or county.” Only cities and counties that contain 
at least 10% of the total population of the large school district are required to adopt the facility 
plan as an element of their comprehensive plans, although the statute does prohibit other 
participating jurisdictions from adopting the facility plan into their comprehensive plans as well. 
According to the February 2012 Gresham-Barlow School District Enrollment Forecast Update 
2012-13 to 2021-22 (p. 3), the City of Damascus is just under the statutory population threshold, 
being home to approximately 7.5% of the district’s population.  
 
A copy of the plan is enclosed for your review. The document is also available electronically at: 
http://business.www.gresham.k12.or.us/modules/locker/files/group_files.phtml?gid=1917520&p
arent=17431870&sessionid=ab45e0ba466e0b85ff2f90f0edceb93e. 
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We would be happy to present the facility plan and its elements as you review it with your 
decision makers. Please contact me if you have any questions about the plan as you prepare for 
and undertake your adoption process.  
 
Sincerely,  
 
 
 
Jerry Jones 
Chief Financial Officer 
(503) 618-2460 
jones129@gresham.k12.or.us  
 
 
Enclosure: 2012 Gresham-Barlow School District Long Range Facility Plan 
 
Cc: Cathy Brenneke, City of Damascus, Associate Planner 

Kathy Ruthruff, City of Damascus, Planning Committee 
 Jim Schlachter, Superintendent 
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Jerry Jones, CFO  
       

Gresham-Barlow School District No. 10Jt 
1331 NW Eastman Parkway, Gresham, OR 97030-3825 Phone: (503) 618-2460 
www.gresham.k12.or.us Fax:  (503) 666-9533 

  
 
 
Date 
 
Jonathan Harker 
Urban Design and Planning Services Director 
City of Gresham 
1333 NW Eastman Parkway 
Gresham, OR 97030 
 
Re: Adoption of the 2012 Gresham-Barlow School District Long Range Facility Plan as an 
Element of the City of Gresham Comprehensive Plan 
 
Dear Mr. Harker: 
 
We appreciate Brian Martin serving on the Long Range Facility Plan Advisory Committee for 
the 2012 Gresham-Barlow School District Long Range Facility Plan. His participation added 
value to the final recommendations in the Facility Plan. The Gresham-Barlow School District 
(GBSD) qualifies as a “large” school district pursuant to the state school district facility planning 
statute, ORS 195.110.As such, the District must prepare a long range facility plan covering a 
period of at least 10 years. The 2012 GBSD Long Range Facility Plan was adopted by the 
Gresham-Barlow School District Board on date. 
 
Pursuant to ORS 195.110(2)(a), a city or county in which a large school district is located is 
required to: “[i]nclude as an element of its comprehensive plan a school facility plan prepared by 
the district in consultation with the affected city or county.” Only cities and counties that contain 
at least 10% of the total population of the large school district are required to adopt the facility 
plan as an element of their comprehensive plans, although there is nothing prohibiting other 
participating jurisdictions from adopting the facility plan into their comprehensive plans as well.  
 
According to the February 2012 Gresham-Barlow School District Enrollment Forecast Update 
2012-13 to 2021-22 (p. 3), the City of Gresham meets the statutory population threshold that 
requires the City to include the District’s Long Range Facility Plan as an element of the 
comprehensive plan (approximately 84% of the district’s population resides in Gresham). 
Representatives from the City of Damascus, Multnomah County, and Clackamas County also 
served on the Long Range Facility Plan Advisory Committee. While these jurisdictions do not 
meet the population threshold, they will be invited and encouraged to adopt the plan given their 
participation in its development. 
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A copy of the plan is enclosed for your review. The document is also available electronically at: 
http://business.www.gresham.k12.or.us/modules/locker/files/group_files.phtml?gid=1917520&p
arent=17431870&sessionid=ab45e0ba466e0b85ff2f90f0edceb93e. 
 
We would be happy to present the facility plan and its elements as you review it with your 
decision makers. Please contact me if you have any questions about the plan as you prepare for 
and undertake your adoption process.  
 
 
Sincerely,  
 
 
Jerry Jones 
Chief Financial Office, Gresham-Barlow School District 
(503) 618-2447 
jones129@gresham.k12.or.us  
 
 
Enclosure: 2012 Gresham-Barlow School District Long Range Facility Plan 
 
Cc: Brian Martin, City of Gresham, Associate Planner 
 Jim Schlachter, Superintendent 
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Jerry Jones, CFO  
       

Gresham-Barlow School District No. 10Jt 
1331 NW Eastman Parkway, Gresham, OR 97030-3825 Phone: (503) 618-2460 
www.gresham.k12.or.us Fax:  (503) 666-9533 

  
 
Date 
 
 
Karen Schilling 
Land Use and Transportation Planning Manager  
Multnomah County 
1600 SE 190th Avenue 
Portland, OR 97233 
 
Cam Gilmour 
Department of Transportation and Development Director 
Clackamas County 
150 Beavercreek Road 
Oregon City, OR 97045 
 
Re: Adoption of the 2012 Gresham-Barlow School District Long Range Facility Plan as an 
Element of the Multnomah County/Clackamas County Comprehensive Plan 
 
Dear Ms. Schilling & Mr. Gilmour: 
 
We  appreciate Adam Barber and Martha Fritzie serving on the Long Range Facility Plan 
Advisory Committee for the 2012 Gresham-Barlow School District Long Range Facility 
Plan. Their participation added value to the final recommendations in the Facility Plan. The 
Gresham-Barlow School District (GBSD) qualifies as a “large” school district pursuant to the 
state school district facility planning statute, ORS 195.110.As such, the District must prepare a 
long range facility plan covering a period of at least 10 years. The 2012 GBSD Long Range 
Facility Plan was adopted by the Gresham-Barlow School District Board on date. 
 
Pursuant to ORS 195.110(2)(a), a city or county in which a large school district is located is 
required to: “[i]nclude as an element of its comprehensive plan a school facility plan prepared by 
the district in consultation with the affected city or county.” Only cities and counties that contain 
at least 10% of the total population of the large school district are required to adopt the facility 
plan as an element of their comprehensive plans, although there is nothing prohibiting other 
participating jurisdictions from adopting the facility plan into their comprehensive plans as well.  
 
According to the February 2012 Gresham-Barlow School District Enrollment Forecast Update 
2012-13 to 2021-22 (p. 3), unincorporated Multnomah County/Clackamas County is home to 
approximately 4.5%/3.5% of the district’s population. The County does not meet the statutory 
population threshold, so adoption of the facility plan is optional. However, the County is invited 
and encouraged to adopt the plan given the County’s participation in its development. 
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A copy of the plan is enclosed for your review. The document is also available electronically at: 
http://business.www.gresham.k12.or.us/modules/locker/files/group_files.phtml?gid=1917520&p
arent=17431870&sessionid=ab45e0ba466e0b85ff2f90f0edceb93e. 
 
We would be happy to present the facility plan and its elements as you review it with your 
decision makers. Please contact me if you have any questions about the plan as you prepare for 
and undertake your adoption process.  
 
 
Sincerely,  
 
 
 
Jerry Jones 
Chief Financial Officer, Gresham-Barlow School District 
(503) 618-2447 
jones129@gresham.k12.or.us  
 
 
Enclosure: 2012 Gresham-Barlow School District Long Range Facility Plan 
 
Cc: Adam Barber, Senior Land Use Planner, Multnomah County 
 Martha Fritzie, Planner, Clackamas County 
 Jim Schlachter, Superintendent 
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