
 
 Gresham-Barlow  School District 
 
 

BOARD OF EDUCATION 
 
 

Regular Board Meeting /  
Mid-Year Planning Session 

 

AGENDA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

February 20, 2015 
 



 

Board Planning Session Agenda, February 20, 2015 ! 

 
 
 

 

Time Duration Agenda Item Lead 

7:30 a.m. 30 min. Continental Breakfast  

8:00 a.m. 90 min. Strategic Planning Jim Schlachter 

9:30 a.m. 20 min. Equity Janell Black 
James Hiu 

9:50 a.m. 20 min. Negotiations Randy Bryant 

10:10 a.m. 20 min. Break  

10:30 a.m. 40 min. District, School and Programs  
2020 Visions Jim Schlachter 

11:10 a.m. 25 min. Technology Plan 
Mike Schofield 
Tim Drilling 
Teresa Ketelsen 

11:35 a.m. 25 min. 
Disciplinary Practices 
Action – Student Safety and 
Discipline Handbook 

James Hiu 
Linda Okazaki 

12:00 p.m. 40 min. Lunch  

12:40 p.m. 20 min. District Staffing Planning Jim Schlachter 
Randy Bryant 

1:00 p.m. 20 min. Pathways Project James Hiu 

1:20 p.m. 20 min. Curriculum Adoptions Teresa Ketelsen 

1:40 p.m. 20 min. Athletic Fields Project 
Action – Turf Project, Gresham HS 

Mike Schofield 
James Hiu 

2:00 p.m. 15 min. Break  

2:15 p.m. 90 min. Bond Panel 
Jim Schlachter 
Mike Schofield 
Athena Vadnais 

3:45 p.m. 15 min. Break  

4:00 p.m. 60 min. 
Board Items 
• Board Elections 
• Board Member Updates 
• Other 

Matt O’Connell 

5:00 p.m.  Adjourn  
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GRESHAM-BARLOW SCHOOL DISTRICT 

1331 NW Eastman Parkway 
Gresham, OR  97030-3825 

 
 
 
 
 
TO: Board of Directors 
 
FROM: Jim Schlachter 
 James Hiu 
 
DATE: February 20, 2015 
 
RE:  Student Safety and Discipline Handbook 
 
 
EXPLANATION: The passage of HB 2192 has led to an in-depth examination of the 

district’s approach to student discipline by grade level. 
 
 The first order was to visually align the three discipline grids, 

elementary, middle and high school, and to create a platform of 
progressive discipline using a restorative justice approach.  Grade 
level principals reviewed the discipline grids and have been 
applying the revised approach throughout this school year. 

 
 The Student Discipline and Safety Study Committee, comprised of 

Gresham-Barlow Education Association members and district 
administration staff, met four times to develop a resource 
document for district staff.  This was in conjunction with 
Appendix E MOU between GBEA and GBSD. 

 
 The Handbook contains tips and detail on handling challenging 

students, the use of behavior referral forms, PBIS behaviors 
definitions, basic emergency procedures, and building 
environmental concerns. 

 
PRESENTER: James Hiu 
 
SUPPLEMENTARY 
MATERIALS: Student Safety and Discipline Handbook, January 2015 
 
RECOMMENDATION: The administration recommends approval of the Student Safety 

and Discipline Handbook as presented. 
 
REQUESTED ACTION: Move to approve the Student Safety and Discipline Handbook, 

January 2015, as presented. 
 
JH:pkh:lc 

































































































































GRESHAM-BARLOW SCHOOL DISTRICT 
1331 NW Eastman Parkway 
Gresham, OR  97030-3825 

 
 
 
 
 
 
TO: Board of Directors 
 
FROM: Jim Schlachter 
 James Hiu 
 
DATE: February 20, 2015 
 
RE:  High School Pathways 
 
 
EXPLANATION: The administration will be introducing a new event this March for 

all eighth grade students in the Gresham-Barlow School District.  
There will be a GBSD High School Pathways Fair at Gresham 
High School on March 11 at 6:00 pm, and at Sam Barlow High 
School on March 17 at 6:00 pm. 

 
 During these events, eighth grade students and their parents will 

have the opportunity to: 
 

• Learn about options available to high school students 
• Explore how the programs can lead to career or college 
• Discover how to access the options so their high school 

education leads to a bright future 
 
 The Pathways opportunity is a direct reflection of the district’s 

mission:  Every Student Prepared for Success.  Parents and students 
will benefit from this exposure to multiple approaches to high 
school success. 

 
PRESENTER: James Hiu 
 
SUPPLEMENTARY 
MATERIALS: A Pathways flier will be presented at the work session. 
 
RECOMMENDATION: This topic is being presented as information only. 
 
REQUESTED ACTION: No action is required. 
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GRESHAM-BARLOW SCHOOL DISTRICT 

1331 NW Eastman Parkway 
Gresham, OR  97030-3825 

 
 
 
 
TO: Board of Directors 
 
FROM: Jim Schlachter 
 James Hiu 
 
DATE: February 20, 2015 
 
RE:  Turf Project – Gresham High School 
 
 
EXPLANATION: The Gresham High School turf field, after serving the community 

for 13 years, has reached the end of its useful life.  If it is not 
replaced at this time, the field will need to be closed for safety 
reasons.  The proposed project at Gresham High School would 
include field drainage, the addition of an eighth lane and track 
refinish, and the relocation of visitors’ bleachers from inside the 
track to outside the track.  The project, if approved, would begin 
in June and be completed in early September 2015. 

 
 The total cost for the GHS project would be approximately $1.5 

million.  Because the GHS turf field needs to be replaced 
immediately, the Gresham-Barlow School District recommends 
the solicitation of both in-kind and monetary donations over the 
next several months.  These donations could be one-time or multi-
year.  The remaining portion of the $1.5 million required for GHS 
would come from a term loan to include a redemption provision.  
This would allow the board to consider repaying the debt with 
potential future bond funds.  A proposed resolution allowing 
repayment from a future bond is attached for board consideration.  
(Note:  A proposed project budget and schedule will be provided 
at the meeting.) 

 
PRESENTER: James Hiu and Mike Schofield 
 
SUPPLEMENTARY Resolution Adopting a Statement of Official Intent to 
MATERIALS: Reimburse Capital Expenditures 
 
RECOMMENDATION: The administration recommends acceptance of the Gresham High 

School Turf Project. 
 
REQUESTED ACTION: Move to approve the Gresham High School turf replacement 

project, budget, schedule and resolution as presented. 
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RESOLUTION NO. ____    revised 
 

A RESOLUTION OF GRESHAM-BARLOW SCHOOL DISTRICT NO. 
10J, MULTNOMAH AND CLACKAMAS COUNTIES, OREGON 
ADOPTING A STATEMENT OF OFFICIAL INTENT TO 
REIMBURSE CAPITAL EXPENDITURES FROM THE PROCEEDS 
OF A BORROWING REASONABLY EXPECTED TO BE ENTERED 
INTO BY THE DISTRICT 

 
 WHEREAS, Gresham-Barlow School District No. 10J, Multnomah and Clackamas 
Counties, Oregon (the “District”) is currently planning the replacement of athletic field turf, track 
resurfacing, necessary drainage rehabilitation, bleacher and light pole relocation and related 
capital projects (collectively, the “Project”); and 

WHEREAS, the District has already incurred, or intends to incur expenditures relating to 
the Project, all within the meaning of Treasury Regulations §1.150-2(f)(2), and the Board of 
Directors of the District desires to declare its intent to finance all or a portion of the Project with 
the proceeds of tax-exempt obligations (the “Obligations”), the interest on which shall be 
excluded from gross income under Section 103 of the Internal Revenue Code of 1986, as 
amended (the “Code”), and to reimburse the District for any expenditures relating to the Project 
incurred by the District prior to the issuance of the Obligations. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
GRESHAM-BARLOW SCHOOL DISTRICT NO. 10J, MULTNOMAH AND 
CLACKAMAS COUNTIES, OREGON AS FOLLOWS: 

 
Section 1.   Reimbursement Resolution.  The Board of Directors adopts this Resolution as its 
official intent to allocate from the proceeds of a proposed borrowing reasonably expected to be 
entered into by the District, capital expenditures made not more than sixty (60) days prior to and 
following the adoption of this Resolution, to and including the date of the proposed borrowing.  
Preliminary expenditures in an amount not exceeding 20% of the Obligation proceeds or 
expenditures which do not exceed the lesser of $100,000 or 5% of the Obligation proceeds are 
not subject to the 60 day limitation stated above.  Preliminary expenditures include architectural, 
engineering, surveying, soil testing and similar costs incurred prior to commencement of 
acquisition, construction or rehabilitation of the Project, other than land acquisition, site 
preparation and similar costs incident to commencement of construction. 

Section 2.   Reimbursement Period.  The District shall make the reimbursement allocation from 
the proceeds of the borrowing to the respective fund or accounts of the District from which the 
capital expenditures have been made no later than eighteen (18) months after the later of the date of 
the expenditure or the date that the Project is placed in service, but in no event more than three (3) 
years after the date of the expenditure.  The Board of Directors acknowledges that such 
reimbursement from bond proceeds may be made only to the extent that all other applicable 
requirements of Treasury Regulations §1.150-2 are met with respect to the tax-exempt 
borrowing, and hereby directs all District officials and personnel to take such lawful actions as 
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may be necessary or appropriate in order to ensure that such expenditures may be reimbursed 
from bond proceeds to the fullest extent permitted by law.  
 
Section 3. Description of Project.  The Project consists of the replacement of athletic field 
turf, track resurfacing, necessary drainage rehabilitation, bleacher and light pole relocation and 
related capital projects. 
 
Section  4.  Project Cost and Amount of Obligations.  It is anticipated that the reasonably 
expected maximum principal amount of the Obligations is $1,500,000.  

 
Section 5. Further Action.  The Superintendent or the Chief Financial Officer are hereby 
authorized to take such further action as is necessary to carry out the intent and purposes hereof 
in compliance with the applicable provisions of law. 
 
PASSED by the Board of Directors of the District of Hermiston this 20th day of February 2015. 
 

 
GRESHAM-BARLOW SCHOOL DISTRICT NO. 10J 
MULTNOMAH AND CLACKAMAS COUNTIES, 
OREGON 

 
 
 

By_________________________________ 
Chair  

ATTEST: 
 
 
 
By___________________________________ 

Superintendent 
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