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Evening Social, August 14, 2014 
Paesano Club Cedarville Park 
3800 W. Powell Loop, Gresham, OR: 
 
5:00 Welcome and Introductions Matt O’Connell 
5:15 Bocce Ball Instructions and Play Carla Piluso 
6:00 Dinner 
7:00 Conclude Social Matt O’Connell 
 
Board Meeting and Planning Session, August 15, 2014 
Center for Advanced Learning – Partnership Room 
1481 NW Civic Drive, Gresham, OR 
 
7:30 Room Open for Arrival, Continental Breakfast 
8:00 Welcome, Agenda Review Matt O’Connell, Jim Schlachter 
8:15 Brief Presentation, Oath of Office Jim Schlachter, Matt O’Connell 
8:20 Action Items:   
 1. Interdistrict Transfers Jim Schlachter, James Hiu 
 2. Policy Revisions James Hiu 
 • JFC, Student Conduct 
 • JFCJ, Weapons in the Schools 
 • JG, Student Discipline 
8:45 Introduction to Mission/Vision Statement,  
 Strategic Themes, Education Initiatives, and  
 Executive Projects Jim Schlachter 
9:00 Projects: 
 • Negotiations 
 • Disciplinary Practices 
 • Long-Range Technology Plan 
 • Equity 
 • Strategic Planning 
 

 

Gresham-Barlow School District 
 
  

 

Board Social – No Meeting 
Thursday, August 14, 2014 - 5 p.m. 

 
Board Meeting and Planning Session 

Friday, August 15, 2014 – 8 a.m. 
 

 
 

Board Planning Session – Meeting Agenda 
Thursday, August 14, 2014  (5 – 8:00 p.m.) 

Friday, August 15, 2014  (8:00 a.m. – 4:30 p.m.) 
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10:15 Cabinet/Board Small Groups (Questions & Answers) All 
10:30 Break 
10:45 Organizational Assessment/TELL Survey Jim Schlachter 
11:15 Fiscal (Budget Process & Overview) Mike Schofield 
11:30 Superintendent’s Goals Jim Schlachter 
12:00 Lunch (Cabinet Dismissed) 
1:00 Board Topics:  Policy Review Process, District Leadership 
 Bond Preparation Board 
1:45 Board Committees Matt O’Connell, Carla Piluso 
2:15 Board Development Opportunities: 
 (OSBA, NSBA, Other) Matt O’Connell, Carla Piluso 
2:30 Break 
2:45 Board and Superintendent Working Agreements Matt O’Connell, Jim Schlachter 
3:15 2014-15 Calendar Highlights, Work Session Topics Jim Schlachter 
3:45 Board Topics:  Full-Day Kindergarten, Other Board 
4:14 Wrap-Up Jim Schlachter 
4:30 Adjourn Matt O’Connell 
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GRESHAM-BARLOW SCHOOL DISTRICT 
1331 NW Eastman Parkway 
Gresham, OR  97030-3825 

 
 
 
 
TO: Board of Directors 
 
FROM: Jim Schlachter 
 James Hiu 
 
DATE: August 15, 2014 
 
RE:  No. 1 – Interdistrict Transfers for 2014-2015 
 
 
EXPLANATION: In response to HB 4007 relative to interdistrict transfers, this board 

approved 54 slots for students to transfer into the Gresham-Barlow 
School District, and 86 slots for students wishing to transfer to 
another district.  These figures were in conjunction with the transfers 
that took place in the 2013-2014 school year. 

 
 The transfer options were available from June 13, 2014, until  

July 15, 2014, at which time a lottery was conducted for any grade 
with more applicants than available slots.  The end result is that there 
are 10 students on a list waiting to attend schools in the  
Gresham-Barlow School District.   

 
 The administration recommends that the board approves 20 

additional transfer slots, 10 for those on the waiting list, and 10 for 
names not yet identified. 

 
 Relative to the transfers out of our district, the district had 20 slots 

that were held for students who had those transfer slots last year.  
After several attempts via US Mail and telephone calls, we were 
unable to reach them to confirm their intent to use their slot for the 
coming year.  Correspondingly, there were 21 students waiting to fill 
those slots.  We released the 20 slots and approved the 21 students on 
August 8, 2014, so they could meet enrollment deadlines. 

 
PRESENTER: James Hiu 
 
SUPPLEMENTARY 
MATERIALS: None 
 
RECOMMENDATION: The administration recommends board approval the request for 20 

additional slots for nonresident admissions for the 2014-2015 school 
year.  

 
REQUESTED ACTION: Move to approve the addition of 20 slots for nonresident admissions 

for the 2014-2015 school year.  
 
JH:pkh:lc 



GRESHAM-BARLOW SCHOOL DISTRICT 
1331 NW Eastman Parkway 
Gresham, OR  97030-3825 

 
 
 
 
 
TO: Board of Directors 
 
FROM: Jim Schlachter 
 James Hiu 
 
DATE: August 15, 2014 
 
RE: No. 2.1 – Policy Updates 
 
 
EXPLANATION: Changes to the policies listed below are being presented for 

first reading and action prior to the start of the school year.  
The changes reflected on these three policies are 
recommended by the Oregon School Boards Association 
pursuant to the passage of HB 2192.  

 
 The district will be modifying its discipline protocol to be 

more in line with restorative practices during the coming 
year, and these policies set the foundation for that work: 

 
  JFC Student Conduct 
  JFCJ Weapons in the Schools 
  JG Student Discipline 
 
PRESENTER: James Hiu 
 
SUPPLEMENTARY 
MATERIALS: Revised policies as listed above 
 
RECOMMENDATION: The administration recommends approval of the policy 

revisions as proposed. 
 
REQUESTED ACTION: Move to adopt revisions to Policy JFC, Student Conduct, as 

presented. 
 
 Move to adopt revisions to Policy JFCJ, Weapons in the 

Schools, as presented. 
 
 Move to adopt revisions to Policy JG, Student Discipline, as 

presented. 
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