
 

Board Planning Session Agenda, August 14-15, 2014 Page 1 of 2 

 
 
 
 
 
 

 
 

Evening Social, August 14, 2014 
Paesano Club Cedarville Park 
3800 W. Powell Loop, Gresham, OR: 
 
5:00 Welcome and Introductions Matt O’Connell 
5:15 Bocce Ball Instructions and Play Carla Piluso 
6:00 Dinner 
7:00 Conclude Social Matt O’Connell 
 
Board Meeting and Planning Session, August 15, 2014 
Center for Advanced Learning – Partnership Room 
1481 NW Civic Drive, Gresham, OR 
 
7:30 Room Open for Arrival, Continental Breakfast 
8:00 Welcome, Agenda Review Matt O’Connell, Jim Schlachter 
8:15 Brief Presentation, Oath of Office Jim Schlachter, Matt O’Connell 
8:20 Action Items:   
 1. Interdistrict Transfers Jim Schlachter, James Hiu 
 2. Policy Revisions James Hiu 
 • JFC, Student Conduct 
 • JFCJ, Weapons in the Schools 
 • JG, Student Discipline 
8:45 Introduction to Mission/Vision Statement,  
 Strategic Themes, Education Initiatives, and  
 Executive Projects Jim Schlachter 
9:00 Projects: 
 • Negotiations 
 • Disciplinary Practices 
 • Long-Range Technology Plan 
 • Equity 
 • Strategic Planning 
 

 

Gresham-Barlow School District 
 
  

 

Board Social – No Meeting 
Thursday, August 14, 2014 - 5 p.m. 

 
Board Meeting and Planning Session 

Friday, August 15, 2014 – 8 a.m. 
 

 
 

Board Planning Session – Meeting Agenda 
Thursday, August 14, 2014  (5 – 8:00 p.m.) 

Friday, August 15, 2014  (8:00 a.m. – 4:30 p.m.) 
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10:15 Cabinet/Board Small Groups (Questions & Answers) All 
10:30 Break 
10:45 Organizational Assessment/TELL Survey Jim Schlachter 
11:15 Fiscal (Budget Process & Overview) Mike Schofield 
11:30 Superintendent’s Goals Jim Schlachter 
12:00 Lunch (Cabinet Dismissed) 
1:00 Board Topics:  Policy Review Process, District Leadership 
 Bond Preparation Board 
1:45 Board Committees Matt O’Connell, Carla Piluso 
2:15 Board Development Opportunities: 
 (OSBA, NSBA, Other) Matt O’Connell, Carla Piluso 
2:30 Break 
2:45 Board and Superintendent Working Agreements Matt O’Connell, Jim Schlachter 
3:15 2014-15 Calendar Highlights, Work Session Topics Jim Schlachter 
3:45 Board Topics:  Full-Day Kindergarten, Other Board 
4:14 Wrap-Up Jim Schlachter 
4:30 Adjourn Matt O’Connell 
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