Gresham-Barlow School District

Board Planning Session - Agenda

Friday, February 28, 2014
8a.m.-5p.m.

Center for Advanced Learning (CAL) — Partnership Room
1484 NW Civic Drive, Gresham, OR

Time / Topics

7:30
8:00
8:05
8:25
9:05
9:20
9:35
9:50

12:00
1:00
1:15
2:15
2:30

4:55
5:00
5:15

Continental Breakfast (Board and Cabinet) (Sodero)

Call to Order and Agenda Overview Matt O’Connell/Jim Schlachter

Warm-Up AtV Y Jim Schlachter
B U Y Jim Schlachter
Budget PrevieW, Jerry Jones
TELL (Teaching, Empowering, Leading, and Learning) Survey .. . ... James Hiu
Break

Bond tems Jim Schlachter

* Future Bond Measure Data Prioritization

e Damascus Middle School/Deep Creek Elementary School: K-8 Considerations
e 2013 Bond Issues to Address in the 2014-15 General Fund Budget

¢ Full-Day Kindergarten Planning
Lunch (Sodexro)

District Data Team and Goal Setting Data
Smarter Balance AssessmentTest Tim Drilling
Break (Cabinet Dismissed)

Board Items Matt O’Connell / Jim Schlachter

Tim Drilling

¢ Budget Committee Selection Process

* Superintendent’s Goals and Mid-Year Report

* Board and Superintendent Working Agreements

¢ Board Committees - Update

e Other

Announcements Matt O’Connell
Adjourn

No Host Social w/Cabinet (Sweet Betty’s, Gresham, OR)

JS:lc  02/06/14

Board Planning Session Agenda, February 28, 2014



