Gresham-Barlow School District

Board Planning Session - Agenda

Thursday, August 15, 2013

Center for Advanced Learning (CAL) — Partnership Room
1484 NW Civic Drive, Gresham, OR
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Board Planning Session Agenda, August 15, 2013

Room Open for Arrival
Continental Breakfast

Welcome; Introductions and Announcements; Agenda Review . Matt O’Connell
Superintendent Welcome, Jim Schlachter
Session I - Effective District Leadership

1. Introduction to Agreements Jim Schlachter
2. Board and Superintendent Working Agreements ... Board
3. Superintendent’s Goals . Jim Schlachter
Break

Session II — Accomplished Educators / Personnel

4. FMLA (Family and Medical Leave Act) . . Randy Bryant
5. Evaluation Handbooks (Action) Randy Bryant
Break (Cabinet joins the meeting)

Session III — Gresham-Barlow SD Mission and Vision

6. BQUItY Lens Jim Schlachter
Lunch (Cabinet, Board, and New Administrators)

Session IV - District Projects

7. K-8 Transition____ James Hiu, Anita Harris

8. Learning Options James Hiu, Tim Drilling, Janell Black
9. Collective Bargaining Agreements Negotiations ... . Randy Bryant

10. Pre-Bond Planning Athena Vadnais

11. Bond Planning
12. Policy

Jerry Jones
Jerry Jones

Session V — “Inspect What you Expect”

13. District Data Team Implementation Jim Schlachter, Tim Drilling,

Teresa Ketelsen, Anita Harris
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3:30  Break
3:45  Session VI - Planning and Resource Management, and Community Engagement
14. Bond. Jim Schlachter, Jerry Jones, Athena Vadnais
4:15 (Cabinet Dismissed)
4:15  Session VII — Board Involvement
15. Board Assignments
16. Board Self-Evaluation
17. Superintendent’s Evaluation
18. Wrap-Up and Miscellaneous
4:45  Adjourn
5:00  Citizens for Schools Social at Sweet Betty’s, Gresham, Oregon
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