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BOARD OF EDUCATION
April 7, 2016

Executive Session — 6 p.m.
Litigation ORS 192.660 (2)(h)

Regular Board Meeting / Business - 7 p.m.

Public Safety and Schools Building
1331 NW Eastman Parkway, Gresham, OR

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

ROLL CALL

Carla Piluso, Chair

Kris Howatt, Vice-Chair
Sharon Garner, Director
John Hartsock, Director
Matt O’Connell, Director

Kathy Ruthruff, Director
Kent Zook, Director

Jim Schlachter, Superintendent
Mike Schofield, Chief Financial Officer

COMMUNICATION FROM THE AUDIENCE

Time has been set aside later on the agenda for Citizens” Requests of the Board. If
anyone in the audience wishes to address the board this evening, there are yellow
“Citizens’ Requests of the Board” forms on the table in the back of the room; please
complete a form and give it to our board secretary, Ms. Cook.

APPROVE MEETING AGENDA

CONSENT AGENDA

All items listed below are matters considered by the board to be routine and will be
enacted by one motion. There will be no separate discussion of these items unless a
member of the board or persons in the audience requests specific items be removed
from the consent agenda and placed on the regular agenda.

1. Minutes from Regular Business Meeting March 3, 2016
Minutes from Regular Work Session | March 17, 2016
Minutes from Regular Work Session | March 31, 2016

2. Financial Report

3. Personnel Changes

4. Policy Updates

RECOGNITIONS
5. Bond Measure Planning Committee Vadnais
6. Dance Team, Gresham High School Rhythmettes Hiu

7. Dance Team, Sam Barlow High School Bruinettes Hiu
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VIL

VIII.

IX.

XI.

XIIL.
XIII.

XIV.

XV.
XVL

XVIL

GRESHAM-BARLOW EDUCATION FOUNDATION REPORT

8. Gresham-Barlow Education Foundation (GBEF) Report Vadnais

SUPERINTENDENT'S REPORT

PRESENTATIONS
9. Organizational Assessment Results 2015-16 Schlachter
10. Middle School Mathematics Curriculum Adoption Ketelsen

RECESS/RECONVENE (5 Minutes)

COMMITTEE MEETING MINUTES AND /OR REPORTS

This portion of the board meeting agenda has been provided for the presentation of
advisory committee minutes. No action or discussion is required by the board;
however, there may be occasional reports or discussion regarding work being
completed by the committee(s).

11. District Advisory Council (DAC) Vadnais
12.  Audit Involvement Committee Schofield
BOARD REPORTS

CABINET REPORTS

ASSOCIATIONS REPORTS

e  Gresham-Barlow Education Association (GBEA) (2 Minutes)
e Oregon School Employees Association (OSEA) (2 Minutes)

CITIZENS’ REQUESTS OF BOARD (3 Minutes per Guest / 15 Minutes Total)

RECESS/RECONVENE (5 Minutes)

ACTION ITEMS

First Reading

13. Resolution: Volunteer Appreciation Week Vadnais
14. Resolution: Teacher Appreciation Week Vadnais
15. Interdistrict Transfers Hiu
16. ACE Charter School Closure: Waiver of 180-Day Notice Schlachter

17.  Use of Make-Up Days for 2015-16 Inclement Weather Closures
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Second Reading

18. School Year Calendars (Adoption Postponement) Bryant
19. Long-Range Facilities Plan Amendment Schofield
20. CM/GC Gresham High School Turf, Findings of Fact Schofield
21. Mt. Hood Cable Regulatory Commission

TechSmart Initiative Grant Ketelsen

XV. INFORMATION ITEMS

None

XVII. ANNOUNCEMENTS

Apr. 8-11,2016: National School Boards Association Annual Conference
Boston, MA
Board Representatives: John Hartsock, Kathy Ruthruff, Carla Piluso

Apr. 14, 2016: DAC Meeting - 7 p.m.
Sam Barlow High School
Board Representatives: Kent Zook and John Hartsock

Apr. 21, 2016: Budget Committee Workshop 101 -7 p.m.
Partnership Room
Center for Advanced Learning (CAL)

April 28,2016:  Board Work Session - 6 p.m.
Partnership Room
Center for Advanced Learning

May 5, 2016: Audit Involvement Team — 5:30 p.m.
Superintendent’s Office
Public Safety and Schools Building

May 5, 2016: Regular Board Meeting - 7 p.m.
Council Chambers
Public Safety and Schools Building

XIX. ADJOURNMENT (Estimated time for adjournment: No later than 9 p.m.)

Note: The board may, by majority vote, take action on items listed under first reading or information.

JS:1c:4/4/16:2:08 PM



GRESHAM-BARLOW SCHOOL DISTRICT NO. 10 JT.
Minutes of Regular Board Meeting / Business

March 3, 2016

The Gresham-Barlow School District Board of Education met in regular session on Thursday,
March 3, 2016, in the council chambers of the Public Safety and Schools building, 1331 NW
Eastman Parkway, Gresham, Oregon.

The meeting was called to order at 7 p.m. by the chair, Carla Piluso. Other board members in
attendance were Sharon Garner, Kris Howatt, Kathy Ruthruff, Kent Zook, Matt O’Connell, and
John Hartsock.

The following members of the superintendent’s cabinet were present:

Jim Schlachter Superintendent
James Hiu Deputy Superintendent of Secondary Education and Operations
Teresa Ketelsen Deputy Superintendent of Teaching and Learning
Mike Schofield Chief Financial Officer
Randy Bryant Executive Director of Human Resources
Julie Evans Executive Director of Elementary Education
SaraHabn Executive Director of School Performance
Janell Black Executive Director of Student Support Services
Athena Vadnais Director of Communications and Community Engagement

The chair led board members, administrators and all those present in the Pledge of Allegiance.

MOTION 45 MEETING AGENDA (7:01 p.m.)

It was moved by Matt O’Connell, seconded by Kent Zook and carried
unanimously to approve the meeting agenda as presented.

MOTION 46 CONSENT AGENDA (7:02 p.m.)

The following items were included on the consent agenda:

1. Minutes from Regular Business Meeting February 4, 2016
Minutes from Board Planning Session February 19, 2016
Minutes from Board Work Session February 25, 2016
Financial Report

Personnel Changes:

a. Resignations/Terminations and New Hires

b. Renewal of Probationary Contracts

c. Non-Renewal of Temporary Contracts

4. Out-of-State Travel

Sl

It was moved by Kris Howatt, seconded by Kent Zook and carried 6 to 0 to
approve the consent agenda as presented. John Hartsock cast the dissenting vote.
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RECOGNITIONS (7:03 p.m.)

Sam Barlow High School Racquetball: The board honored Sam Barlow High
School students, Hannah Tomasini, Matt Hendrickson, and Cody Poff, for being
named state champions in high school racquetball, having recently competed in
the tournament with 18 other high school racquetball teams.

The board also recognized Sam Barlow High School student, Jennifer Ramirez, and
Springwater Trail High School student, Keaton Miller, for making the
All-State Racquetball Team as selected by the Oregon High School Racquetball
Association.

GRESHAM-BARLOW EDUCATION FOUNDATION REPORT (7:07 p.m.)

Foundation reports are typically presented every-other-month. Accordingly, there
was no Foundation report this month.

SUPERINTENDENT'S REPORT (7:07 p.m.)

Superintendent Schlachter reported on the following:

e Results of the 2016 organizational assessment conducted by Krenek Consulting
will be reported at the April 7 board meeting. This was the third year of an
assessment that was funded by a grant from the Oregon Department of
Education.

* Principals are participating in professional development work led by
Janell Keating. The work is focused on professional learning communities. The
district continues to make progress in its work to increase collaboration.

COMMITTEE MEETING MINUTES AND/OR REPORTS (7:09 p.m.)

District Advisory Council (DAC): Athena Vadnais, Kris Howatt,
Sharon Garner, and Carla Piluso reported on the February 18, 2016, DAC meeting,
which was held at Gresham High School.

CABINET REPORTS (7:13 p.m.)

There were no cabinet reports this evening.

ASSOCIATIONS REPORTS (7:13 p.m.)

Rhett Hyman, a teacher at East Orient Elementary School, reported on behalf of the
Gresham-Barlow Education Association (GBEA).

Erika Fuller of West Gresham Elementary School reported on behalf of Oregon
School Education Association (OSEA) Chapter 8 employees.

BOARD REPORTS (7:15 p.m.)

Board members summarized various meetings and other activities they
participated in during the month.

Gresham-Barlow School District — Minutes of Regular Board Meeting / Business, March 3, 2016



MOTION 47

MOTION 48

MOTION 49

Gresham-Barlow School District — Minutes of Regular Board Meeting / Business, March 3, 2016

CITIZENS’ REQUESTS OF THE BOARD (7:25 p.m.)

There were no citizens’ requests of the board.

DECISION TO HEAR A COMPLAINT (7:25 p.m.)

Superintendent Schlachter explained that the district received a formal written
request that the board review and hear three complaints. The complaints were
reviewed according to the process provided in board policy KL, Public
Complaints. Concerns covered in the complaints included the behavior of a
substitute teacher, the replacement of broken scissors belonging to the
complainant’s daughter, and the tone of a teacher’s email. The deputy
superintendent investigated each of the complaints, and rendered her findings and
conclusions to the complainant in a letter dated February 3, 2016.

The complaints did not pertain to a violation of policy or ethics.
It was moved by Kris Howatt, seconded by John Hartsock and carried
unanimously to determine that the superintendent’s designee’s decisions are final

without further process.

CLASSIFIED SCHOOL EMPLOYEE WEEK RESOLUTION (7:28 p.m.)

It was moved by Kris Howatt, seconded by Kathy Ruthruff and carried
unanimously to ratify the resolution recognizing March 7-11, 2016, as Classified
School Employees Week in the Gresham-Barlow School District.

Matt O’Connell read the resolution into the record.

On behalf of the board, Chair Piluso presented the signed resolution and a bouquet
of flowers to Erika Fuller as representative for the classified employees association.

SCHOOL YEAR CALENDARS (7:32 p.m.)

The board received calendars proposed for the 2016-17, 2017-18, and 2018-19
school years as a first reading. Adoption will be recommended at a subsequent
meeting.

SURVEY QUESTIONS FOR SUPERINTENDENT EVALUATION PROCESS
(7:35 p.m.)

Kris Howatt presented a list of survey questions that were developed by the
superintendent’s evaluation committee for use in the superintendent’s 360°
evaluation process. The questions will be sent to a variety of district stakeholders
in March, and were designed to receive anonymous responses from participants.
The format includes opportunities for respondents to rate each question, and also
to provide open responses in each section of the survey.

It was moved by Kris Howatt, seconded by Matt O’Connell and carried

unanimously to approve the list of survey questions to be used in the
superintendent 360° evaluation process, as presented.



MOTION 50

MOTION 51

MOTION 52

MOTION 53

Gresham-Barlow School District — Minutes of Regular Board Meeting / Business, March 3, 2016

MIDDLE SCHOOL ENGLISH LANGUAGE ARTS ADOPTION (7:37 p.m.)

Following opening comments by Teresa Ketelsen, it was moved by Kris Howatt
and seconded by Matt O’Connell to authorize district staff to adopt and purchase
Springboard by College Board, for an amount not to exceed $190,000, to be
implemented in 6 - 8 grade classrooms beginning in the fall of 2016.

In the discussion that followed, Kris Howatt and Sharon Garner summarized their
review of the curriculum and expressed support for its adoption.

The motion carried unanimously.

BOND MEASURE PLANNING COMMITTEE'S RECOMMENDATION
(7:45 p.m.)

It was moved by Kris Howatt and seconded by Kathy Ruthruff to accept the Bond
Measure Planning Committee’s report and recommendation, as presented, and
publicly acknowledge the committee’s contributions and extensive work that
transpired over a nine-month period.

In the discussion that followed, it was clarified that the motion was to accept the
report and recommendation; it was not an approval. Before a final decision can be
made about the recommendation for a bond measure, the board will reach out to
stakeholders to receive feedback about the projects identified in the proposal, and
determine community support.

The motion carried unanimously.

STAKEHOLDER ENGAGEMENT IN CONSIDERATION OF BOND
MEASURE PLANNING COMMITTEE’'S RECOMMENDATION (7:48 p.m.)

It was moved by Kathy Ruthruff and seconded by Matt O’Connell to direct the
administration to engage stakeholders in consideration of the Bond Measure
Planning Committee’s report and recommendations.

In the discussion that followed, it was noted that $490 million was a list of “needs”
identified by the Bond Measure Planning Committee, but much higher than the
committee’s recommendation for a bond measure.

The motion carried unanimously.

TRANSPORTATION CONTRACT EXTENSION (7:51 p.m.)

It was moved by Matt O’Connell and seconded by Kris Howatt to approve an
additional term of two years for the Student Transportation Services Agreement
with First Student, Inc., with a mutual agreement of zero percent increase for 2016-
2017, and thereby changing the expiration date from June 30, 2016, to
June 30, 2018.

Following discussion, the motion carried unanimously.



ANNOUNCEMENTS (7:54 p.m.)

Mar. 9,2016: Policy Review Committee — 9:30 a.m.

Gresham-Barlow School District Administration Office

Business Office Conference Room

Board Representatives: Kris Howatt and John Hartsock
Mar. 10, 2016: Superintendent Evaluation Committee Meeting — Canceled
Mar. 10, 2016: DAC Meeting - 7 p.m.

West Gresham Elementary School

Board Representatives: Carla Piluso, John Hartsock, Matt O’Connell
Mar. 17, 2016: Board Work Session - 6 p.m.

Partnership Room

Center for Advanced Learning
Mar. 21-25: Spring Break

Schools and Offices Closed *

* The Administration Office will be Open March 23-24, 8 a.m. -4 p.m.
Mar. 31, 2016: Board Work Session - 6 p.m.

Partnership Room

Center for Advanced Learning
Apr.5,2016: Policy Review Committee — 8 a.m.

Gresham-Barlow School District Administration Office

Large Conference Room

Board Representatives: Kris Howatt and John Hartsock
Apr.7,2016: Regular Board Meeting - 7 p.m.

Council Chambers
ADJOURNMENT

There being no other business, the meeting was adjourned at 7:56 p.m.

Submitted by:

Linda J. Cook

Administrative Assistant to the Superintendent and
Board of Directors
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GRESHAM-BARLOW SCHOOL DISTRICT NO. 10 JT.
Minutes of Regular Board Meeting / Work Session

March 17, 2016

The Gresham-Barlow School District Board of Education held a work session on Thursday,
March 17, 2016, in the Partnership Room at the Center for Advanced Learning, 1484 NW Civic
Drive, Gresham, Oregon.

The meeting was called to order at 6:10 p.m. by the chair, Carla Piluso. Other board members in
attendance were Kris Howatt, Kathy Ruthruff, and John Hartsock. Absent were Sharon Garner,
Matt O’Connell, and Kent Zook.

The following members of the superintendent’s cabinet were present:

Jim Schlachter Superintendent
James Hiu Deputy Superintendent of Secondary Education and Operations
Teresa Ketelsen Deputy Superintendent of Teaching and Learning
Mike Schofield Chief Financial Officer
SaraHabn Executive Director of School Performance
Janell Black Executive Director of Student Support Services
Athena Vadnais Director of Communications and Community Engagement
The following cabinet members were absent:
Randy Bryant Executive Director of Human Resources

Julie Evans

The following guests were present:

Angie Kautz
Darrin King

Director of Teaching and Learning
Information Services Specialist

MT. HOOD CABLE REGULATORY COMMISSION TECHSMART
INITIATIVE GRANT (6:11 p.m.)

Teresa Ketelsen and Angie Kautz presented information regarding work in
progress on an approximate $1.4 million grant application to fund a four-year
K-3 Technology Integration Project, beginning in the 2016-17 school year. The
application will be through the Mt. Hood Cable Regulatory Commission.

The application will be presented to Mt. Hood Cable Regulatory Commission for
review at its work session on Monday, March 21, 2016. It will then be advanced
for approval at the commission’s business meeting in April.

This report was provided as a first reading. Board action to approve the
application and proposal will be requested at a subsequent meeting.
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BOND DISCUSSION (6:32 p.m.)

Jim Schlachter and Mike Schofield led the discussion regarding a proposed
$298.6 million facilities bond measure, which was recommended by the Bond
Measure Planning Committee. (A copy of their slide presentation has been filed
with these minutes.)

This was a continuation of board review and discussion from the February 25,
2016, and March 5, 2016, board meetings.

RECESS/RECONVENE (6:32 p.m.)

The meeting was recessed at 6:55 p.m. and reconvened at 7:

THOUGHTEXCHANGE PRESENTATION (7:01 p.m.)

Athena Vadnais introduced Clare Peacock, a virtual facilitator for
Thoughtexchange. Thoughtexchange is a program used to create online focus
groups so that people do not need to attend meetings in order to share their
thoughts and ideas. Participants will also be able to see thoughts and ideas of
other people. The feedback will help the board and administration to form
decisions around issues that are important to the entire community, such as the
proposed bond measure being considered by the board.

Via a virtual presentation, Ms. Peacock demonstrated how Thoughtexhange
works and how the organization will be working with the district. She explained
that it is a transparent process that builds trust within the community and shows
that the district is listening.

Following the demonstration, Superintendent Schlachter and Athena Vadnais
responded to questions of the board.

ELECTRONIC COMMUNICATIONS PROJECT (7:39 p.m.)

Athena Vadnais and Darrin King reported on a more robust notification system
called SchoolMessenger that was implemented this fall. The district now has an
autodialer that is used for attendance and announcement calls at all levels. The
SchoolMessenger system also includes a variety of communication tools: mass
email system, texting, mobile app, push notifications, and postings to social
media accounts.

Ms. Vadnais presented the district's new mobile app, which was rolled out in

February of 2016. The app is designed to keep parents and community members
better informed and connected with our schools.

POLICY REVIEW (7:50 p.m.)

Board members reviewed the following policy updates for first reading:
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Policy Title

BBFA Board Member Ethics and Conflicts of
Interest

BBFB Board Member Ethics and Nepotism

EFA Local Wellness Program

GBC Staff Ethics

IKF Graduation Requirements

IKF-AR Graduation Requirements

IL Assessment Program

JEA Compulsory Attendance

JEBA Early Entrance

JECG/JGCH/JECI  Use of Tobacco Products, Alcohol, Drugs or
Inhalant Delivery Systems

KL Public Complaints

KL-AR Public Complaints Procedure

These policy updates will be presented for second reading and adoption at a
subsequent meeting.

FUTURE AGENDA TOPICS (8:22 p.m.)

The board reviewed a list of prior and future agenda topics. This discussion was
part of an on-going process to ensure that subjects being reviewed at board work
sessions are timely and meet expectations of the board.

ANNOUNCEMENTS (8:24 p.m.)

Mar. 21-25, 2016:

Mar. 31, 2016:

April 5, 2016:

April 7, 2016:

ADJOURNMENT

Spring Break - Schools and Offices Closed *

* The Administration Office will be Open March 23-24,

From 8 am. -4 p.m.

Board Work Session - 6 p.m.
Partnership Room
Center for Advanced Learning

Policy Review Committee — 8 a.m.
Large Conference Room
Gresham-Barlow School District Administration Office

Regular Board Meeting - 7 p.m.
Council Chambers
Public Safety and Schools Building

(8:25 p.m.)

The meeting was adjourned at 8:25 p.m.

Submitted by:

Linda J. Cook

Administrative Assistant to the Superintendent and

Board of Directors

Gresham-Barlow School District - Minutes of Regular Board Meeting / Work Session, March 17, 2016



GRESHAM-BARLOW SCHOOL DISTRICT NO. 10 JT.
Minutes of Regular Board Meeting / Work Session

March 31, 2016

The Gresham-Barlow School District Board of Education held a work session on Thursday,
March 31, 2016, in the Partnership Room at the Center for Advanced Learning, 1484 NW Civic
Drive, Gresham, Oregon.

The meeting was called to order at 6:10 p.m. by the chair, Carla Piluso. Other board members in
attendance were Sharon Garner, Kris Howatt, Kathy Ruthruff, Kent Zook, Matt O’Connell, and
John Hartsock.

The following members of the superintendent’s cabinet were present:

Jim Schlachter Superintendent
James Hiu Deputy Superintendent of Secondary Education and Operations
Teresa Ketelsen Deputy Superintendent of Teaching and Learning
Mike Schofield Chief Financial Officer
Randy Bryant Executive Director of Human Resources
Julie Evans Executive Director of Elementary Education
SaraHabn Executive Director of School Performance
Janell Black Executive Director of Student Support Services
Athena Vadnais Director of Communications and Community Engagement
The following guests were present:
Mike Schaefer Assistant Principal, Sam Barlow High School
Lori Walter Principal, Deep Creek-Damascus K-8
Terry Taylor Director of Facilities
Kendle Graves Connections Coordinator
Michelle Kahan Counselor at Sam Barlow High School
Jeremy Wright President of Wright Public Affairs
Austin REY Academy Student
Alexa REY Academy Student
william Open School Student
Maria William’s Mother (Open School)

LEARNING OPTIONS (6:18 p.m.)

Mike Schaefer presented an overview of learning options available to students
through the REY Academy, which is housed at Sam Barlow High School. Two
students, Austin and Alexa, shared their experiences with The REY Academy
and how the program has helped them with academic success.

Kendle Graves summarized student programs provided at Rosemary Anderson
High School-East. A student, Julisa, explained how Rosemary Anderson High
School-East has provided direction for her future.
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Michelle Kahan provided an overview of opportunities for students at
Open School, which strives to make school relevant for every student. William, a
former Clear Creek Middle School student, explained what school was like for
him before he went to Open School and how the program has helped him to be
successful. He now has interest in continuing his academic career after high
school. Maria, William’s mother, shared how this learning option has given her
hope for her son’s future.

Each of the student presenters from the three learning option programs
attributed their success primarily to small class sizes and the one-on-one
interaction with the teachers and principals.

(A copy of the Learning Options slide presentation has been filed with these
minutes.)

RECESS/RECONVENE (6:50 p.m.)

The meeting was recessed at 6:50 p.m. and reconvened at 6:55 p.m.

DEEP CREEK-DAMASCUS K-8 UPDATE (6:55 p.m.)

Principal Lori Walter presented a review of the school-wide K-8 model and
program implementation at Deep Creek-Damascus. The school is in its second
year of serving K-8 students in one building, and has been a very well-received
and successful program. They currently have 278 elementary students and 160
middle school students. The facility is at capacity this year.

Ms. Walter also summarized the school’s guiding principles. (Refer to the slide
presentation filed with these minutes.)

OVERVIEW OF BOND PRESENTATIONS (7:22 p.m.)

Jeremy Wright provided an overview of a spring public engagement process
developed to inform stakeholders about a possible facilities bond. (A copy of his
slide presentation titled, “Talking About the Proposed Bond,” has been filed with
these minutes.)

Superintendent Schlachter provided a preview of slide presentations that will be
given at various staff and parent meetings throughout April and May 2016.
Similar presentations will be provided for other district stakeholders over the
next several months. The presentations are part of the district’s on-going efforts
to provide information and solicit feedback regarding the district’s long-range
facilities planning. (Refer to the slide presentation titled, “Bond Measure
Planning Progress Summary” which has been filed with these minutes.)

RECESS/RECONVENE (7:50 p.m.)

The meeting was recessed at 7:50 p.m. Cabinet members were dismissed at this
time.

The meeting was reconvened at 8:05 p.m. Mr. Schlachter, Mr. Schofield and all
board members were present.

Page 2



LONG-RANGE FACILITIES PLAN AMENDMENTS (8:05 p.m.)

Mike Schofield explained that school districts are required to have a long-range
facilities plan in place. The last long-range facilities plan was adopted in 2012; it
included approximately $56 million of recommended facility updates, as
recommended by a facilities planning committee. That plan is now outdated,
and the administration recommends that it be amended to include a list of
facility needs identified by the district’s 2015-16 Bond Measure Planning
Committee.

The 2015-16 Bond Measure Planning Committee’s list of facility needs totaled
$490,580,000. (Refer to the supplementary materials filed with these minutes.)
The list does not represent the committee’s final recommendation and does not
include potential solutions (such as school closures) to efficiently manage district
facilities.

The board will be asked to approve an amendment to the 2012 long-range
facilities plan at a subsequent meeting.

CM/GC GRESHAM HIGH SCHOOL TURF, FINDINGS OF FACT (8:15 p.m.)

Mike Schofield presented information on the CM/GC findings of fact for the
Gresham High School turf project. (Refer to the supplementary materials filed
with these minutes.) He explained that last spring the board authorized the use
of an alternative contracting method known as CM/GC (Construction
Management/General Contractor) for the Gresham High School turf, track and
stadium improvements. Using the CM/GC process requires the administration
to document findings of fact to support the use of this method of contracting.
The required findings must be documented according to State statutes.

The board will be asked to accept the Construction Management/General
Contractor Findings of Fact for the Gresham High School turf, track and stadium
improvement project at a subsequent meeting.

FUTURE AGENDA TOPICS (8:23 p.m.)
Superintendent Schlachter talked about the possible discussion of Initiative
Petition 65 at a future board work session. IP 65 pertains to high school

graduation, and college and career readiness.

ANNOUNCEMENTS (8:28 p.m.)

April 5, 2016: Policy Review Committee — 8 a.m.
Large Conference Room
Gresham-Barlow School District Administration Office

April 7, 2016: Regular Board Meeting - 7 p.m.
Council Chambers
Public Safety and Schools Building
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ADJOURNMENT (8:29 p.m.)

The meeting was adjourned at 8:29 p.m.

Submitted by:

Linda J. Cook
Administrative Assistant to the Superintendent and
Board of Directors

Gresham-Barlow School District - Minutes of Regular Board Meeting / Work Session, March 31, 2016 Page 4



GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Mike Schofield
DATE: April 7, 2016
RE: No. 2 - Financial Report
EXPLANATION: Budget: The business office is in the middle of budget

development for the 2016-2017 year. There is still much
uncertainty regarding State funding for K-12. Funding is expected
to be up slightly from 2015-2016 due to additional action taken by
the legislature late in the session of 2015.

PRESENTER: Mike Schofield

SUPPLEMENTARY

MATERIALS: Financial Report/Summary (Ending February 29, 2016)
RECOMMENDATION: None

REQUESTED ACTION: Consent agenda approval

MS:mkh:lc



GRESHAM-BARLOW SCHOOL DISTRICT

Board - Report 2015-16 - Feb

As of February 29, 2016 Financial Report 2015-2016
GENERAL FUND
Actual Actual Actual Projected Projected Projected Actual Adopted Variance
QTR 1 QTR 2 Feb QTR 3 QTR 4 Annual YTD Budget To Budget
Revenue
Current Taxes - 23,668,471 122,449 893,790 650,000 25,212,261 24,062,261 24,900,000 312,261
Prior Year Taxes 173,092 183,580 23915 79,013 130,000 565,685 415,685 600,000 (34,315)
Other Taxes / Interest 9,424 192 301 3,035 350 13,001 12,571 15,000 (1,999)
Total Taxes 182,516 23,852,243 146,665 975,838 780,350 25,790,947 24,490,517 25,515,000 275,947
Common School Fund - - - 595,498 595,498 1,190,996 595,498 1,125,947 65,049
County School Fund - - - - 2,000 2,000 - 2,000 0
Federal Forest Fees - - - - 12,000 12,000 - 12,000 0
State School Fund (SSF) 26,417,488 19,811,652 6,555,254 19,706,912 12,755,254 78,691,306 59,380,798 78,949,425 (258,119)
Other SSF Revenue 26,417,488 19,811,652 6,555,254 20,302,410 13,364,752 79,896,302 59,976,296 80,089,372 (193,070)
Total Formula Revenue 26,600,004 43,663,895 6,701,919 21,278,248 14,145,102 105,687,249 84,466,813 105,604,372 82,877
High Cost Disability - - - - 430,000 430,000 - 430,000 0
Prior Year SSF - - - - - - - - 0
State Restricted - - - - - - - - 0
Other State Revenue - - - - 430,000 430,000 - 430,000 0
Tuition / Transportation 1,216 20,783 7,757 15,440 63,000 100,439 34,939 125,000 (24,561)
Earning on Investment 25,420 40,282 21,347 55,668 34,000 155,370 108,370 135,000 20,370
Student Fees / Admissions 19,438 86,837 7,612 69,994 190,500 366,769 117,269 365,000 1,769
Rentals 47,000 66,740 18,060 72,208 50,000 235,948 140,948 225,000 10,948
Donations 10,721 47,331 - 85,782 90,000 233,834 143,834 275,000 (41,166)
Services to other Funds 11,565 49,653 607 1,020 350,000 412,238 62,238 275,000 137,238
Misc. 101,202 133,873 15,370 61,857 85,000 381,932 276,932 400,000 (18,068)
MESD Transfer - 1,916,598 - - - 1,916,598 1,916,598 2,150,000 (233.402)
Other County Funds - 9,350 3,300 11,122 - 20,472 20,472 - 20,472
Drivers' Education - - - - - - - - 0
Other Federal Revenue - - - - - - - - 0
Child Care Development - 9,924 2,363 9,613 10,000 29,537 14,537 30,000 (463)
Sale of Fixed Assets - - 1,140 1,140 5,000 6,140 1,140 5,000 1,140
Bond Proceeds - - - - - - - - 0
TRANFERS - - - - - - - - 0
Total Other Revenue 216,562 2,381,371 77,556 383,844 877,500 3,859,277 2,837,277 3,985,000 (125,723)
TOTAL REVENUE $26,816,566 $46,045,266 $6,779,475 $21,662,092 $15,452,602 $109,976,526 $87,304,090 $110,019,372 (42,846)  79.4%
6,317,330 | BFB Budget
Expenditures
Licensed Salaries 2,956,855 8,801,927 2,935,894 8,845,289 14,750,000 35,354,071 17,644,071 35,960,277 606,206
Support Staff Salaries 1,407,246 2,702,912 861,522 2,632,369 3,880,000 10,622,527 5,852,527 10,736,326 113,799
Admin Salaries 1,305,712 1,332,726 447315 1,338,423 1,352,000 5,328,861 3,530,861 5,294,666 (34,195)
Confidential Salaries 116,454 116,455 38,819 116,537 121,800 471,246 310,546 465,818 (5,428)
Subs' / Temp Salaries 318,470 969,577 271,590 795,526 1,320,000 3,403,573 1,798,573 3,493,045 89,472
Total Salaries 6,104,737 13,923,597 4,555,140 13,728,144 21,423,800 55,180,278 29,136,578 55,950,132 769,854
PERS 1,366,200 2,667,744 865,873 2,638,971 4,100,000 10,772,915 5,772,915 11,360,922 588,007
FICA 458,143 1,038,726 341,674 1,033,415 1,600,000 4,130,284 2,180,284 4,262,459 132,175
Insurance 1,493,253 3,211,725 1,060,192 3,227,520 4,900,000 12,832,498 6,832,498 13,656,664 824,166
Other Benefits 214,607 294,812 107,079 510,787 415,000 1,435,206 890,206 1,399,558 (35,648)
Total Benefits 3,532,203 7,213,007 2,374,818 7,410,693 11,015,000 29,170,903 15,675,903 30,679,603 1,508,700
Purchased Services 1,705,082 2,923,669 1,058,072 3,806,828 4,500,000 12,935,579 7,035,579 13,362,840 427,261
Charter School Payments 2,298,821 1,493,633 627,222 1,756,259 1,180,000 6,728,713 4,958,713 6,719,196 (9,517)
Supplies & Materials 613,534 424,666 108,119 366,215 855,000 2,259,415 1,284,415 2,148,597 (110,818)
Capital Outlay 159,957 87,987 12,370 21,495 60,000 329,439 269,439 292,000 (37,439)
Other Objects 586,680 21,467 9,906 17,829 168,000 793,976 622,976 836,958 42,982
Transfers 800,000 - - - - 800,000 800,000 800,000 0
TOTAL EXPENDITURES $15,801,014 $26,088,026 $8,745,647 $27,107,463 $39,201,800 $108,198,303 $59,783,603 $110,789,326 $2,591,023 54.0%
Reserves - Contingency/Unappropriated Ending Balance 5,547,376
Beginning Cash Balance $6,866,451 $0
$1,778,223 $116,336,702 Budget
$8,644,674
I 8.0% (Percentage of Projected Expenditures)
Expenditure Summary
Salaries 29,136,578 48.7%
Benefits 15,675,903 26.2%
Purchased Serv 11,994,292 20.1%
Supplies 1,284,415 2.1%
Capital Outlay 269,439 0.5%
Other Objects 622,976 1.0%
Transfers 800,000 1.3%
S 59,783,603 100.0%




GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Randy Bryant
DATE: April 7, 2016
RE: No. 3 - Personnel Changes: Resignations/Terminations and New Hires
EXPLANATION: The following resignations have been accepted, or terminations

processed:
Licensed Resignations/Terminations

Jennifer Ayers, Special Education Teacher, Structured Skills
Center-Middle School, Springwater Trail High School Campus.
Notice of resignation received February 16, 2016, effective
March 4, 2016.

Jeffrey Latter, Elementary/Middle Permanent Substitute, all
ElementaryMiddle Locations. Temporary Contract. New fte.
Second semester only.

Classified Resignations/Terminations
Kristin Montgomery, Educational Assistant 5 — Structured Skills

Center - MS. Notice of resignation received March 9, 2016,
effective April 1, 2016.

In compliance with district policy, the following personnel are
being recommended for employment:

Licensed New Hires
Edward Mason, Special Education Teacher, Structured Skills

Center-Middle School, Springwater Trail High School Campus.
Temporary Contract. Replacing Jennifer Ayers who has resigned.

Confidential
Melissa Ceniceros, Human Resources Specialist, District Office.
Replacing Tom Richards who has resigned.




Board of Directors

Re: No. 3 - Personnel Changes: Resignations/Terminations and New Hires

April 7, 2016
Page 2

PRESENTER:

SUPPLEMENTARY
MATERIALS:

RECOMMENDATION:

REQUESTED ACTION:

RHB:tr:Ic

Classified New Hires

Kayla Burks, FSP Special Ed Educational Assistant, Dexter
McCarty Middle School. Temporary position for balance of
2015-16 only. Replacing Rhonda Bordine, who was reassigned.

Robin Chapman, Permanent Substitute — Special Ed Educational
Assistant, District wide. New position.

Dayana Villatoro Corona, FSP Special Ed Educational Assistant,
SSC K-1 FSP. Temporary position for balance of 2015-16 only.
Replacing Meagan Adams, who was reassigned. New position.

Weesam Karam, FSP Special Ed Educational Assistant, SSC K-1
FSP. Temporary position for balance of 2015-16 only. Replacing
Meagan Adams, who was reassigned.

Randy Bryant

None
None

Consent agenda approval



GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Teresa Ketelsen
DATE: April 7, 2016
RE: No. 4 - Policy Update
EXPLANATION: Changes to the policies recommended by Oregon School Boards
Association and district staff were presented for first reading at
the March 17, 2016, board work session.
The board reviewed and provided input regarding the policy
updates. These policies are now being submitted for approval
through the consent agenda:
Policy Title
BBFA Board Member Ethics and Conflicts of
Interest
BBFB Board Member Ethics and Nepotism
EFA Local Wellness Program
GBC Staff Ethics
IKF Graduation Requirements
IKF-AR Graduation Requirements
IL Assessment Program
JEA Compulsory Attendance
JEBA Early Entrance
JECG/JGCH/JECI Use of Tobacco Products, Alcohol, Drugs or
Inhalant Delivery Systems
KL Public Complaints
KL-AR Public Complaints Procedure
PRESENTER: Teresa Ketelsen
SUPPLEMENTARY Revised policies and administrative rules (12) with recommended
MATERIALS: changes.
RECOMMENDATION: The administration recommends board approval of the policies
and administrative rules changes as presented.
REQUESTED ACTION: Consent agenda approval

TK:1c



Gresham-Barlow School District
Board Policies

Second Reading
April 7, 2016
Policy Title

BBFA Board Member Ethics and Conflicts of Interest
BBFB Board Member Ethics and Nepotism
EFA Local Wellness Program
GBC Staff Ethics
IKF Graduation Requirements
IKF-AR Graduation Requirements
IL Assessment Program
JEA Compulsory Attendance
JEBA Early Entrance
JFOGUFCHUFCI | e Toaceo et el Drge o
KL Public Complaints
KL-AR Public Complaint Procedure




Code: BBFA
Adopted: 12/02/10
Gresham-Barlow SD 10 Readopted: 3/07/13; 5/01/14; 10/01/15

Board Member Ethics and Conflicts of Interest

No Board member will use his/her official position or office to obtain personal financial benefit or to avoid
financial detriment for him or herself, relatives or household members, or for any business with which the
Board member, a household member or a relative is associated.

This prohibition does not apply to any part of an official compensation package, honorarium allowed by
ORS 244.042, reimbursement of expenses, or unsolicited awards of professional achievement. Further,
this prohibition does not apply to gifts from one without a legislative or administrative interest. Nor does
it apply if the gift is under the annual $50 gift limit from one who has a legislative or administrative
interest in any matter subject to the decision or vote of the Board member. District-provided meals at
board meetings are acceptable under the reimbursement of expenses exception.

I. Conflicts of Interest

“Business” means any corporation, partnership, proprietorship, enterprise, association, franchise, firm,
organization, self-employed individual or any legal entity operated for economic gain. This definition
excludes any income-producing tax exempt 501(c) not-for-profit corporation with which a public official
or a relative of the public official is associated only as a member or board director or in a nonremunerative
capacity.

“Business with which a Board member or relative is associated” means any private business or closely
held corporation of which a Board member or relative is a director, officer, owner, employee or agent or
any private business or closely held corporation in which a Board member or relative owns or has owned
stock, another form of equity interest, stock options or debt instruments worth $1,000 or more at any point
in the preceding year; any publicly held corporation in which a Board member or relative owns or has
owned $100,000 or more in stock or another form of equity interest, stock options or debt instruments at
any point in the preceding calendar year; or any publicly held corporation of which a Board member or
relative is a director or officer.

“Relative” means—H the Board-member’s-or-candidate’s spouse', parent, step-parent, child, sibling, step-
sibling, son-in-law or daughter-in-law of the Board member; or 2) the speﬁse—ef—the—Beafd—member—s—ef
candidate’s parent, step-parent, child, sibling, step-sibling, son-in-law or daughter-in-law of the spouse of
the Board member. Relative also includes any 1nd1v1dual for whom the Board member has a legal support
obligation, whose employment provides benefits” to the Board member, or who receives any benefit from
the Board member’s public employment.

“Member of the household” means any person who resides with the public official.

'The term spouse includes domestic partner.
“Examples of benefits may include, but not be limited to, elements of an official compensation package including benefits such
as insurance, tuition or retirement allotments.

Board Member Ethics and Conflicts of Interest - BBFA
1-6



No Board member will solicit or receive, either directly or indirectly, any pledge or promise of future
employment based on any understanding that the Board member’s vote, official action or judgment would
be thereby influenced.

No Board member will attempt to use or use for personal gain any confidential information gained through
his/her official position or association with the district. A Board member will respect individuals’ privacy
rights when dealing with confidential information gained through association with the district.

If a Board member participates in the authorization of a public contract, the Board member may not have a
direct beneficial financial interest in that public contract for two years after the date the contract was
authorized.

Individual Board members and the Board as a public entity are bound by the Code of Ethics for public
officials as stated in Oregon law.

Potential Conflict of Interest

“Potential conflict of interest” means any action or any decision or recommendation by a Board member
that could result in a financial benefit or detriment for self or relatives or for a business with which the
Board member or relatives are associated, unless otherwise provided by law.

A Board member must publicly declare a potential conflict of interest. A Board member may, after
declaring his/her potential conflict of interest, either vote or abstain on the issue. Abstaining from a vote
does not meet the legal requirement of publicly stating a potential conflict.

Actual Conflict of Interest

“Actual conflict of interest” means any action or any decision or recommendation taken by a Board
member that would result in a financial benefit or detriment to self or relatives or for any business with
which the Board member or relatives are associated, unless otherwise provided by law.

A Board member must publicly declare an actual conflict of interest. The Board member may not vote
lawfully if an actual conflict of interest exists unless a vote is needed to meet a minimum requirement of
votes to take official action. Such a vote does not allow the Board member to participate in any discussion
or debate on the issue out of which an actual conflict arises.

Class Exception

It will not be a conflict of interest if the Board member’s action would affect to the same degree a class
consisting of all inhabitants of the state, or a smaller class consisting of an industry, occupation or other
group including one of which or in which the person, or the person’s relative or business with which the
person or the person’s relative is associated, is a member or is engaged. For example, if a Board member’s
spouse is a member of the collective bargaining unit, the Board member may vote to approve the contract,
as it will affect all members of that class to the same degree. However, if the collective bargaining unit is
very small, the class exception may not apply. Similarly, if the contract contains special provisions that
might apply only to particular persons, then the class exception may not apply. For example, if a Board
member’s spouse is the only one in the bargaining unit that has a doctorate and there is a pay differential
for employees with doctorates in the collective bargaining agreement, the Board member should not vote
on the contract.

Board Member Ethics and Conflicts of Interest - BBFA
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II. Gifts

Board members are public officials and therefore will not solicit or accept a gift or gifts with an aggregate
value in excess of $50 from any single source in a calendar year that has a legislative or administrative
interest in any matter subject to the decision or vote of the Board member. All gift related provisions
apply to the Board member, their relatives, and members of their household. The $50 gift limit applies
separately to the Board member and to the Board member’s relatives or members of household, meaning
that the Board member, each member of their household and relative can accept up to $50 each from the
same source/gift giver.

+——Gift” means something of economic value given to a Board member without valuable consideration
of equivalent value, which is not extended to others who are not public officials on the same terms
and conditions.

2—“Relative” means—a} the Board-member’s-oreandidate’s spouse’, parent, step-parent, child, sibling,
step-sibling, son-in-law or daughter-in-law of the Board member; b) the spe&se—ef—the—Beafd
member’s-or-candidate’s parent, step-parent, child, sibling, step-sibling, son-in-law or daughter-in-
law of the spouse of the Board member. Relative also includes any 1nd1v1dual for whom the Board
member has a legal support obligation, whose employment provides benefits* to the Board member,
or who receives any benefit from the Board member’s public employment.

3—“Member of the household” means any person who resides with the Board member.
Determining the Source of Gifts

Board members should not accept gifts in any amount without obtaining information from the gift giver as
to who is the source of the gift. It is the Board member’s personal responsibility to ensure that no single
source provides gifts exceeding an aggregate value of $50 in a calendar year, if the source has a legislative
or administrative interest in any matter subject to the decision or vote of the Board member. If the giver
does not have a legislative/administrative interest, the ethics rules on gifts do not apply and the Board
member need not keep track of it, although they are advised to do so anyway in case of a later dispute.

Determining Legislative and Administrative Interest

A legislative or administrative interest means an economic interest distinct from that of the general public,
in any action subject to the decision or vote of a person acting in the capacity of a Board member. For
example, everyone within a county has a general interest in the fire department, but the person who sells
the uniforms to the fire department has a legislative/administrative interest in the fire department that is
distinct from the general public.

Determining the Value of Gifts

The fair market value of the merchandise, goods or services received will be used to determine benefit or
value.

“Fair market value” is the dollar amount goods or services would bring if offered for sale by a person who
desired, but was not obligated, to sell and purchased by one who is willing, but not obligated, to buy. Any
portion of the price that was donated to charity, however, does not count toward the fair market value of

*Ibid. p. 1
*Ibid. p. 1
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the gift if the Board member does not claim the charitable contribution on personal tax returns. Below are
acceptable ways to calculate the fair market value of a gift:

1.

In calculating the per person cost at receptions or meals the payor of the Board member’s admission
or meal will include all costs other than any amount donated to a charity.

For example, a person with a legislative or administrative interest buys a table for a charitable dinner
at $100 per person. If the cost of the meal was $25 and the amount donated to charity was $75, the
benefit conferred on the Board member is $25. This example requires that the Board member does
not claim the charitable contribution on personal tax returns.

For receptions and meals with multiple attendees, but with no price established to attend, the source
of the Board member’s meal or reception will use reasonable methods to determine the per person
value or benefit conferred. The following examples are deemed reasonable methods of calculating
value or benefit conferred:

a.  The source divides the amount spent on food, beverage and other costs (other than charitable
contributions) by the number of persons whom the payor reasonably expects to attend the
reception or dinner;

b.  The source divides the amount spent on food, beverage and other costs (other than charitable
contributions) by the number of persons who actually attend the reception or dinner; or

c.  The source calculates the actual amount spent on the Board member.

Upon request by the Board member, the source will give notice of the value of the merchandise,
goods or services received.

Attendance at receptions where the food or beverage is provided as an incidental part of the
reception is permitted without regard to the fair market value of the food and beverage provided.

Value of Unsolicited Tokens or Awards: Resale value

Board members may accept unsolicited tokens or awards that are engraved or are otherwise personalized
items. Such items are deemed to have a resale value under $25 (even if the personalized item cost the
source more than $50), unless the personalized item is made from gold or some other valuable material
that would have value over $25 as a raw material.

Entertainment

Board members may not solicit or accept any gifts of entertainment over $50 in value from any single
source in a calendar year that has a legislative or administrative interest in any matter subject to the
decision or vote of the Board member unless:

1.

The entertainment is incidental to the main purpose of another event (i.e., a band playing at a
reception). Entertainment that involves personal participation is not incidental to another event
(such as a golf tournament at a conference); or

The Board member is acting in their official capacity for a ceremonial purpose.
Entertainment is ceremonial when a Board member appears at an entertainment event for a

“ceremonial purpose” at the invitation of the source of the entertainment who requests the presence
of the Board member at a special occasion associated with the entertainment. Examples of an

Board Member Ethics and Conflicts of Interest - BBFA
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appearance by a Board member at an entertainment event for a ceremonial purpose include throwing
the first pitch at a baseball game, appearing in a parade and ribbon cutting for an opening ceremony.

Exceptions

The following are exceptions to the ethics rules on gifts:

1.

2.

6.

Campaign contributions are not considered gifts under the ethics rules;

Gifts from “relatives” and “members of the household” to the Board member are permitted in an
unlimited amount; they are not considered gifts under the ethics rules;

Informational or program material, publications or subscriptions related to the recipient’s
performance of official duties;

Contributions made to a legal expense trust fund if certain requirements are met;

Food, lodging and travel generally count toward the $50 aggregate amount per year from a single
source with a legislative/administrative interest, with the following exceptions:

a.  Organized Planned Events. Board members are permitted to accept payment for travel
conducted in the Board member’s official capacity, for certain limited purposes:

(1) Reasonable expenses (i.e., food, lodging, travel, fees) for attendance at a convention,
fact-finding mission or trip, or other meeting do not count toward the $50 aggregate
amount [F:

(a) The Board member is scheduled to deliver a speech, make a presentation,
participate on a panel or represent the district; AND

(1)  The giver is a unit of a:

1)  Federal, state or local government;
2)  An Oregon or federally recognized Native American Tribe; OR
3)  Nonprofit corporation.

(b) The Board member is representing the district:

(1)  On an officially sanctioned trade-promotion or fact-finding mission; OR
(i1) Officially designated negotiations or economic development activities where
receipt of the expenses is approved in advance by the Board.

(2) The purpose of this exception is to allow Board members to attend organized, planned
events and engage with the members of organizations by speaking or answering
questions, participating in panel discussions or otherwise formally discussing matters in
their official capacity. This exception to the gift definition does not authorize private
meals where the participants engage in discussion.

Food or beverage, consumed at a reception, meal, or meeting IF held by an organization and IF the
Board member is representing the district. Again, this exception does not authorize private meals
where the participants engage in discussion.

Board Member Ethics and Conflicts of Interest - BBFA
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“Reception” means a social gathering. Receptions are often held for the purpose of extending a
ceremonial or formal welcome and may include private or public meetings during which guests are
honored or welcomed. Food and beverages are often provided, but not as a plated, sit-down meal.

7. Food or beverage consumed by Board member acting in an official capacity in the course of
financial transactions between the public body and another entity described in ORS
244.020(6)(b)(D(1);

8. Waiver or discount of registration expenses or materials provided to Board member at a continuing
education event that the Board member may attend to satisfy a professional licensing requirement;

9. A giftreceived by the Board member as part of the usual or customary practice of the Board
member’s private business, employment or position as a volunteer that bears no relationship to the
Board member’s holding of public office.

Honoraria

A Board member may not solicit or receive, whether directly or indirectly, honoraria for the Board
member or any relative or member of the household of the Board member if the honoraria are solicited or
received in connection with the official duties of the Board member.

The honoraria rules do not prohibit the solicitation or receipt of an honorarium or a certificate, plaque,
commemorative token or other item with a value of $50 or less; or the solicitation or receipt of an
honorarium for services performed in relation to the private profession, occupation, avocation or expertise
of the Board member or candidate.

END OF POLICY

Legal Reference(s):

ORS 162.015 to -162.035 ORS 244.010 to -244.400 OAR 199-005-0001 to -199-010-0150
ORS 162.405 to -162.425 ORS 332.055

38 OR. ATTY. GEN. OP. 1995 (1978)
OR. ETHICS COMM’N, OR. GOV’T ETHICS LAW, A GUIDE FOR PUBLIC OFFICIALS.

Cross Reference(s):
BBF - Board Member Standards of Conduct

BBFB - Board Member Ethics and Nepotism
DIJ - District Purchasing

Board Member Ethics and Conflicts of Interest - BBFA
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Code: BBFB
Adopted: 12/02/10
Gresham-Barlow SD 10 Readopted: 3/07/13: 5/01/14: 10/01/15

Board Member Ethics and Nepotism

In order to avoid both potential and actual conflicts of interests, Board members will abide by the
following rules when a Board member’s relative or member of the household is seeking and/or holds a
position with the district:

1. A Board member may not appoint, employ, promote, discharge, fire, or demote or advocate for such
an employment decision for a relative or member of the household, unless the Board member
complies with the conflict of interest requirements of ORS Chapter 244;

2. This policy does not apply to decisions regarding unpaid volunteer positions unless it is a Board
member position or another Board-related unpaid volunteer position (i.e., a Board committee
position);

3. A Board member may not participate as a public official in any interview, discussion or debate
regarding the appointment, employment, promotion, discharge, firing or demotion of a relative or
member of the household. A Board member may still serve as a reference or provide a
recommendation.

For the purposes of this policys:
-a“mMember of the household”” means any person who resides with the Board member.
-and-“rRelative” means:

+— Tihe Board-member’s spouse’, parent, step-parent, child, sibling, step-sibling, son-in-law or
daughter-in-law of the Board member; or

2—Tthe speuse-ofaBoard-member’s parent, step-parent, child, sibling, step-sibling, son-in-law or
daughter-in-law of the spouse of the Board member. Relative also includes any individual for whom
the Board member has a legal support obligation, whose employment provides benefits” to the Board
member, or who receives any benefit from the Board member’s public employment.

Class Exception

It will not be a conflict of interest if the Board member’s action would affect to the same degree a class
including the Board member’s relative or household member. For example, if a Board member’s spouse is
a member of the collective bargaining unit, the Board member may vote to approve the contract, as it will
affect all members of that class to the same degree. However, if the collective bargaining unit is very

'The term spouse includes domestic partner.
“Examples of benefits may include, but not be limited to, elements of an official compensation package including benefits such
as insurance, tuition or retirement allotments.
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small, the class exception may not apply. Similarly, if the contract contains special provisions that might
apply only to particular persons, then the class exception may not apply. For example, if a Board
member’s spouse is the only one in the bargaining unit that has a doctorate and there is a pay differential
for employees with doctorates in the collective bargaining agreement, the Board member should not vote
on the contract.

END OF POLICY

Legal Reference(s):

ORS 244.010 to -244.400 OAR 199-005-0001 to -199-010-0150
ORS 659A.309

OR. ETHICS COMM’N, OR. GOV’T ETHICS LAW, A GUIDE FOR PUBLIC OFFICIALS.

Cross Reference(s):

BBFA - Board Member Ethics and Conflicts of Interest

Board Member Ethics and Nepotism - BBFB
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Code: EFA
Adopted: 6/01/06
Gresham-Barlow SD 10 Readopted: 5/01/14

Local Wellness Program

The Boardrecognizes-that Cehildhood obesity has become an epidemic in Oregon as well as throughout
the nation. Research indicates that obesity and many diseases associated with obesity are largely
preventable through diet and regular physical activity. Healthy eating patterns and increased physical
activity are essential for students to achieve their academic potential, full physical and mental growth and
lifelong health and well-being.

To help ensure students possess the knowledge and skills necessary to make healthy choices for a lifetime,
the superintendent or designee shall prepare and implement a comprehensive district nutrition program
consistent with state and federal requirements for districts sponsoring the National School Lunch Program
(NSLP) and/or the School Breakfast Program (SBP). The program shall reflect the Beard>s commitment
to providing adequate time for instruction te that promotes healthy eating through nutrition education,
serving healthy and appealing foods at district schools, developing food-use guidelines for staff and
establishing liaisons with nutrition service providers, as appropriate.

The input of staff (including but not limited to, physical education and school health professionals),
students, parents, the public, representatives of the school food authority and public health professionals
will be encouraged. The superintendent or designee will develop administrative regulations as necessary
to implement the goals of this policy throughout the district.

Nutrition Promotion and Nutrition Education

Nutrition promotion supports the integration of nutrition education throughout the school environment.
Nutrition education topics shall be integrated into the sequential, comprehensive health education
curriculum taught s as taught in the Pre-K-8 and high school program and other subject areas as
appropriate.

Nutrition Guidelines

Ttis-the-intent-of the Board-that dDistrict schools take-a will be proactive effert-te in encourageing students
to make nutritious food ch01ces All food and beverage items {e*eept—t—hese—as—paﬂ—ef—the—@mted—sieates

students in a K- 12 pubhc school as part of the regular or extended school day shall meet the minimum
state and federal standards-as-setforth-instatetaw. Exceptions to this requirement include items that are
part of the USDA National School Lunch Program or School Breakfast Program. Other exceptions are
foods and beverages provided in the following instances:

Local Wellness Program - EFA
1-3



1.  When the school is the site of school-related events or events for which parents and other
adults are a significant part of an audience; or

2. The sale of food or beverage items before, during or after a sporting event, interscholastic
activity, a play, band or choir concert.

Although-the Board-believes-that tThe district’s nutrition and food services operation should be financially
self-supporting, it recognizes, however, that the nutrition program is an essential educational and support
activity. Therefore, budget neutrality or profit generation must not take precedence over the nutrition
needs of its students. In compliance with federal law, the district’s NSLP and SBP shall be nonprofit.

The superintendent or designee is directed to develop administrative regulations, to implement this policy,
mnecluding-such-provistons-as-maybe-neeessary-te that address all food and beverages items sold and/or
served te-stadents at in district schools, including provisions for staff development, family and community
involvement and program evaluation. These food and beverage items include G-e5 competitive foods,
snacks and beverages sold from vending machines; and school stores, and similar food and beverage items
from fund- ralslng act1v1t1es and refreshments that are made available at school partles celebratlons and
meetings)in g P ] ML ¢CIN ]
cvaluation. Only commer01ally prepared foods will be served or sold at school partles events or act1v1t1es
Homemade goods may not be offered in any school setting where students are the predominant recipient
(e.g., classroom treats, school fund raisers). Closed group settings (e.g., specific team gatherings, cast
parties, committee/parent groups) may include clearly identified non-commercially prepared items and
must be labeled with the provider name.

Physical Activity

The Board realizesthata A quality physical education program is an essential component for all students
to learn about and participate in physical activity. Physical activity should be included in a school’s daily
education program frem for grades pre-K through 12. Physical activity should include regular
instructional physical education as well as co-curricular activities and recess. The district will develop and
assess student performance standards in order to meet the Oregon Department of Education’s physical
education content standards. The district will make school facilities available to the community and
student groups outside of school hours to promote and encourage physical activity and good nutrition.

Reimbursable School Meals

The district may enter into an agreement with the Oregon Department of Education (ODE) to operate
reimbursable school meal programs. The superintendent or designee will develop administrative
regulations as necessary to implement this policy and meet the requirements of state and federal law.
These guidelines shall not be less restrictive than regulations and guidance issued by the Secretary of
Agriculture pursuant to subsections (a) and (b) of section 10 of the Child Nutrition Act (42 U.S.C. 1779)
and section 9(f)(1) and 17(a) of the Richard B. Russell National School Lunch Act (42 U.S.C. 1758(f)(1),
1766(a)(0).

Other School-Based Activities

The district will promote district and community based activities that foster healthy eating and create
environments that promote physical activity. Families and the community will be encouraged to provide
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2-3



healthy food choices in all situations where food is served. Educational workshops, screenings and
literature related to healthy food choices and physical activity may be offered to families.

Evaluation of the Local Wellness Policy

The Board will review the development, implementation and effectiveness of practices set forth in this
policy annually with input from staff (including but not limited to, physical education and school health
professionals), parents, students, representatives of the school food authority, school administrators, and
the public. In an effort to measure the implementation of this policy the Board designates the districts’
principals as the individuals who will be responsible for ensuring each school meets the goals outlined in
this policy. The district will make available to the public, annually, an assessment of the implementation,
including the extent to which the schools are in compliance with policy, how the policy compares to model
policy and a description of the progress being made in attaining the goals of this policy.

END OF POLICY

Legal Reference(s):

ORS 332.107 OAR 581-051-0100 OAR 581-051-0310
ORS 336.423 OAR 581-051-0305 OAR 581-051-0400

National School Lunch Program, 7 C.F.R. Part 210 (2006).
School Breakfast Program, 7 C.F.R. Part 220 (2006).
Healthy, Hunger-Free Kids Act of 2010, Public Law 111-296 Section 204.

Cross Reference(s):

EFAA - District Nutrition and Food Services
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Code: GBC
Adopted: 5/01/97
Gresham-Barlow SD 10 Readopted: 1/11/01; 5/02/02; 10/07/10:
10/02/14
Orig. Code(s): GBC/GBCA

Staff Ethics

I. Conflict of Interest

No district employee will use his/her district position to obtain personal financial benefit or avoidance of
financial detriment or financial gain or avoidance of financial detriment for relatives, household members
or for any business with which the employee, household member or relative is associated.

This prohibition does not apply to any part of an official compensation package, honorarium allowed by
ORS 244.042, reimbursement of expenses or unsolicited awards of professional achievement. Further, this
prohibition does not apply to gifts from one without a legislative or administrative interest. Nor does it
apply if the gift is under the $50 gift limit for one who has a legislative or administrative interest in any
matter subject to the decision or vote of the district employee.

District employees will not engage in, or have a financial interest in, any activity that raises a reasonable
question of conflict of interest with their duties and responsibilities as staff members. This means that:

1.  Employees will not use their position to obtain financial gain or avoidance of financial detriment
from students, parents or staff;

2. Any device, publication or any other item developed during the employee’s paid time shall be
district property;

3. Employees will not further personal gain through the use of confidential information gained in the
course of or by reason of position or activities in any way;

4. No district employee may serve as a Board or budget committee member in the district;

5. Anemployee will not perform any duties related to an outside job during his/her regular working
hours or during the additional time that he/she needs to fulfill the position’s responsibilities; nor will
an employee use any district facilities, equipment or materials in performing outside work;

6.  If an employee authorizes a public contract, the employee may not have a direct beneficial financial
interest in that public contract for two years after the date the contract was authorized.

If an employee has a potential or actual conflict of interest, the employee must notify his/her supervisor in
writing of the nature of the conflict and request that the supervisor dispose of the matter giving rise to the
conflict.

In order to avoid both potential and actual conflicts of interests, district employees must abide by the
following rules when an employee’s relative or member of the household is seeking and/or holds a
position with the district:

Staff Ethics - GBC
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1. A district employee may not appoint, employ, promote, discharge, fire, or demote or advocate for
such an employment decision for a relative or a member of the household, unless he/she complies
with the conflict of interest requirements of ORS Chapter 244. This rule does not apply to
employment decisions regarding unpaid volunteer position, unless it is a Board-related position.

2. A district employee may not participate as a public official in any interview, discussion, or debate
regarding the appointment, employment, promotion, discharge, firing, or demotion of a relative or a
member of the household. An employee may still serve as a reference, provide a recommendation,
or perform other acts that are part of the normal job functions of the employee.

3. More than one member of an employee’s family may be hired as a regular district employee. In
accordance with Oregon law, however, the district may refuse to hire individuals, or may transfer
current employees, in situations where an appointment would place one family member in a position
of exercising supervisory, appointment or grievance adjustment authority over another member of
the same family.

In the conflict of interest context;:
a"“mMember of the household” means any person who resides with the employee.
-and-“rRelative” means:

+— Tihe employee’s spouse', parent, step-parent, child, sibling, step-sibling, son-in-law or daughter-in-
law of the employee; or

2—TFthe speuse-of-the-employee’s parent, step-parent, child, sibling, step-sibling, son-in-law or
daughter-in-law of the spouse of the employee. Relative also includes any individual for whom the
employee has a legal support obligation, whose employment provides benefits” to the employee, or
who receives any benefit from the employee’s public employment.

II. Gifts
District employees must comply with the following rules involving gifts:

Employees are public officials and therefore will not solicit or accept a gift or gifts with an aggregate value
in excess of $50 from any single source in a calendar year that has a legislative or administrative interest in
any matter subject to the decision or vote of the district employee. All gift related provisions apply to the
employee, their relatives and members of their household. The $50 gift limit applies separately to the
employee and to the employee’s relatives or members of household, meaning that the employee and each
member of their household and relative can accept up to $50 each from the same source/gift giver.

+——“Gift” means something of economic value given to an employee without valuable consideration of
equivalent value, which is not extended to others who are not public officials on the same terms and
conditions.

'The term spouse includes domestic partner.
“Examples of benefits may include, but not be limited to, elements of an official compensation package including benefits such
as insurance, tuition or retirement allotments.
Staff Ethics - GBC
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2—“Relative” means:

a—— TFthe employee’s spouse’, parent, step-parent, child, sibling, step-sibling, son-in-law or
daughter-in-law of the employee; or

b-—Tthe speuse-of-the-employee’s parent, step-parent, child, sibling, step-sibling, son-in-law or
daughter-in-law of the spouse of the employee. Relative also includes any individual for
whom the employee has a legal support obligation, whose employment provides benefits* to
the employee, or who receives any benefit from the employee’s public employment.

3—“Member of the household” means any person who resides with the employee.
Determining the Source of Gifts

Employees should not accept gifts in any amount without obtaining information from the gift giver as to
who is the source of the gift. It is the employee’s personal responsibility to ensure that no single source
provides gifts exceeding an aggregate value of $50 in a calendar year, if the source has a legislative or
administrative interest in any matter subject to the decision or vote of the district employee. If the giver
does not have a legislative/administrative interest, the ethics rules on gifts do not apply and the employee
need not keep track of it, although they are advised to do so anyway in case of a later dispute.

Determining Legislative and Administrative Interest

A legislative or administrative interest means an economic interest distinct from that of the general public,
in any action subject to the official decision of an employee.

A decision means an act that commits the district to a particular course of action within the employee’s
scope of authority and that is connected to the source of the gift’s economic interest. A decision is not a
recommendation or work performed in an advisory capacity. If a supervisor delegates the decision to a
subordinate but retains responsibility as the final decision maker, both the subordinate and supervisor’s
actions would be considered a “decision.”

Determining the Value of Gifts

The fair market value of the merchandise, goods or services received will be used to determine benefit or
value.

“Fair market value” is the dollar amount goods or services would bring if offered for sale by a person who
desired, but was not obligated, to sell and purchased by one who is willing, but not obligated, to buy. Any
portion of the price that was donated to charity, however, does not count toward the fair market value of
the gift if the employee does not claim the charitable contribution on personal tax returns. Below are
acceptable ways to calculate the fair market value of a gift:

1.  In calculating the per person cost at receptions or meals the payor of the employee’s admission or
meal will include all costs other than any amount donated to a charity.

*Ibid. p. 2
*Ibid. p. 2
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For example, a person with a legislative or administrative interest buys a table for a charitable dinner
at $100 per person. If the cost of the meal was $25 and the amount donated to charity was $75, the
benefit conferred on the employee is $25. This example requires that the employee does not claim
the charitable contribution on personal tax returns.

For receptions and meals with multiple attendees, but with no price established to attend, the source
of the employee’s meal or reception will use reasonable methods to determine the per person value
or benefit conferred. The following examples are deemed reasonable methods of calculating value
or benefit conferred:

a.  The source divides the amount spent on food, beverage and other costs (other than charitable
contributions) by the number of persons whom the payor reasonably expects to attend the
reception or dinner;

b.  The source divides the amount spent on food, beverage and other costs (other than charitable
contributions) by the number of persons who actually attend the reception or dinner; or

c.  The source calculates the actual amount spent on the employee.

Upon request by the employee, the source will give notice of the value of the merchandise, goods or
services received.

Attendance at receptions where the food or beverage is provided as an incidental part of the
reception is permitted without regard to the fair market value of the food and beverage provided.

Value of Unsolicited Tokens or Awards: Resale value

Employees may accept unsolicited tokens or awards that are engraved or are otherwise personalized items.
Such items are deemed to have a resale value under $25 (even if the personalized item cost the source
more than $50), unless, the personalized item is made from gold or some other valuable material that
would have value over $25 as a raw material.

Entertainment

Employees may not solicit or accept any gifts of entertainment over $50 in value from any single source in
a calendar year that has a legislative or administrative interest in any matter subject to the decision of the
employee unless:

1.

The entertainment is incidental to the main purpose of another event (i.e., a band playing at a
reception). Entertainment that involves personal participation is not incidental to another event
(such as a golf tournament at a conference); or

The employee is acting in their official capacity for a ceremonial purpose.

Entertainment is ceremonial when an employee appears at an entertainment event for a “ceremonial
purpose” at the invitation of the source of the entertainment who requests the presence of the
employee at a special occasion associated with the entertainment. Examples of an appearance by an
employee at an entertainment event for a ceremonial purpose include: throwing the first pitch at a
baseball game, appearing in a parade and ribbon cutting for an opening ceremony.

Staff Ethics - GBC
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Exceptions

The following are exceptions to the ethics rules on gifts that apply to employees.

1.

Gifts from “relatives” and “members of the household” to the employee are permitted in an
unlimited amount; they are not considered gifts under the ethics rules.

Informational or program material, publications or subscriptions related to the recipient’s
performance of official duties.

Food, lodging and travel generally count toward the $50 aggregate amount per year from a single
source with a legislative/administrative interest, with the following exceptions:

a. Organized Planned Events. Employees are permitted to accept payment for travel
conducted in the employee’s official capacity, for certain limited purposes:

(1) Reasonable expenses (i.e., food, lodging, travel, fees) for attendance at a convention,
fact-finding mission or trip, or other meeting do not count toward the $50 aggregate
amount [F:

(a) The employee is scheduled to deliver a speech, make a presentation, participate on
a panel, or represent the district; AND

(1)  The giver is a unit of a:

1)  Federal, state or local government;
2)  An Oregon or federally recognized Native American Tribe; OR
3)  Nonprofit corporation.

(b) The employee is representing the district:

(1)  On an officially sanctioned trade-promotion or fact-finding mission; OR
(i1)) Officially designated negotiations or economic development activities where
receipt of the expenses is approved in advance by the superintendent.

(2) The purpose of this exception is to allow employees to attend organized, planned events
and engage with the members of organizations by speaking or answering questions,
participating in panel discussions or otherwise formally discussing matters in their
official capacity. This exception to the gift definition does not authorize private meals
where the participants engage in discussion.

Food or beverage, consumed at a reception, meal or meeting IF held by an organization and IF the
employee is representing the district.

“Reception” means a social gathering. Receptions are often held for the purpose of extending a
ceremonial or formal welcome and may include private or public meetings during which guests are
honored or welcomed. Food and beverages are often provided, but not as a plated, sit-down meal.

Staff Ethics - GBC
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5. Food or beverage consumed by employee acting in an official capacity in the course of financial
transactions between the public body and another entity described in ORS 244.020(6)(b)(I)(1).

6.  Waiver or discount of registration expenses or materials provided to employee at a continuing
education event that the employee may attend to satisfy a professional licensing requirement.

7. A gift received by the employee as part of the usual or customary practice of the employee’s private
business, employment or position as a volunteer that bears no relationship to the employee’s district
employment.

8.  Reasonable expenses paid to employee for accompanying students on an educational trip.
Honoraria

An employee may not solicit or receive, whether directly or indirectly, honoraria for the employee or any
member of the household or relative of the employee if the honoraria are solicited or received in
connection with the official duties of the employee.

The honoraria rules do not prohibit the solicitation or receipt of an honorarium or a certificate, plaque,
commemorative token or other item with a value of $50 or less; or the solicitation or receipt of an
honorarium for services performed in relation to the private profession, occupation, avocation or expertise
of the employee.

END OF POLICY

Legal Reference(s):

ORS 244.010 to -244.400 ORS 659A.309 OAR 199-005-0001 to -199-020-0020
ORS 332.016 OAR 584-020-0040

OR. ETHICS COMM’N, OR. GOV’T ETHICS LAW, A GUIDE FOR PUBLIC OFFICIALS.

Cross Reference(s):

GBI - Gifts and Solicitations
GCQA/GDQA - Outside Employment
KIJ - Advertising in District Facilities
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Code: IKF
Adopted: 9/12/02
Gresham-Barlow SD 10 Readopted: 5/06/04; 4/12/07; 3/06/08;
6/11/09: 6/11/09: 1/06/11:
2/02/12: 11/06/14

Graduation Requirements

The district adopts the policy statements contained herein in compliance with Oregon Administrative Rule
581-022-1130. The Board will review Board policy IKF - Graduation Requirements and its administrative
regulations annually.

The Board will establish graduation requirements for the awarding of a high school diploma, a modified
diploma, an extended diploma and an alternative certificate which meet or exceed state requirements. A
student may satisfy graduation requirements in less than four years. The district will award a diploma to a
student fulfilling graduation requirements in less than four years if written consent is reecervedfrom given
by the student’s parent or guardian or frem by the student if 18 years of age or older or # emancipated.

The district will ensure that students have onsite access to the appropriate resources to earn a diploma, a
modified diploma, an extended diploma or an alternative certificate at each high school. The district will
provide age appropriate and developmentally appropriate literacy instruction to all students until
graduation. A student who receives a modified diploma, an extended diploma or an alternative certificate
will have the option of participating in a high school graduation ceremony with the student’s class.
Essential Skills

Students are required to demonstrate proficiency in Essential Skills before they are awarded their diploma.
Essential Skills are process skills that can be applied in a variety of courses, subjects, experiences and
settings:

1.  Read and comprehend a variety of text;

2. Write clearly and accurately;

3.  Apply mathematics in a variety of settings;

4.  Any additional Essential Skills adopted by the State Board of Education.

The district will provide English Language Learner students the opportunity to meet Essential Skills
requirements in the student’s language of origin as district capacity allows.

District capacity is defined as the ability to ensure:

1.  The written material (reading passages and/or prompts) are at the same level of rigor as those
required in English; and

2. A qualified rater scores the student responses. A qualified rater is someone who is both proficient in
the language of origin and is trained to score in that particular content area.

Graduation Requirements - IKF
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The district will allow English Language Learner (ELL) students to demonstrate proficiency in the
Essential Skill of Applied Mathematics, in a variety of settings, in the student’s language of origin for
those students who by the end of their 11th grade year are:

1.  On track to meet all other graduation requirements; and
2. Unable to demonstrate proficiency in the Essential Skills of English.

The district will allow ELL students to demonstrate proficiency in Essential Skills other than Applied
Mathematics, in a variety of settings, in the student’s language of origin for those students who by the end
of their 11th grade year:

1.  Are on track to meet all other graduation requirements;

2. Are unable to demonstrate proficiency in the Essential Skills in English;

3. Have been enrolled in a U.S. school for five years or less; and

4.  Receives at least a level 3 (Intermediate) on the English Language Proficiency Assessment (ELPA).

The district will develop procedures to provide assessment options as described in the Test Administration
Manual, in the ELL student’s language of origin for those ELL students who meet the criteria above, and
will develop procedures to ensure that locally scored assessment options administered in an ELL student’s
language of origin are scored by a qualified rater.

Modified Diploma, Extended Diploma and Alternative Certificate

The district may not deny a student, who has the documented history of an inability to maintain grade level
achievement due to significant learning and instructional barriers, or of a medical condition that creates a
barrier to achievements, the opportunity to pursue a diploma with more stringent requirements than a
modified diploma or an extended diploma for the sole reason the student has the documented history.

The district may award a modified diploma or an extended diploma to a student only upon the written
consent of the student’s parent or guardian. The district shall receive the written consent during the school
year in which the modified diploma or the extended diploma is awarded. A student who is emancipated or
has reached the age of 18 at the time the modified diploma or the extended diploma is awarded may sign
the consent.

A student shall have the opportunity to satisfy the requirements for a modified diploma, an extended
diploma or an alternative certificate in either four years after starting the ninth grade, or until the student
reaches the age of 21, if the student is entitled to a public education until the age of 21 under state or
federal law.

A student may satisfy the requirements for a modified diploma, an extended diploma or an alternative
certificate in less than four years but not less than three years. In order to satisfy the requirements for a
modified diploma, an extended diploma or an alternative certificate in less than four years, the student’s
parent or guardian or a student who is emancipated or has reached the age of 18 must provide written
consent which clearly states the parent, guardian or student is waiving the fourth year and/or years until the
student reaches the age of 21. A copy of the consent will be forwarded to the district superintendent who
will annually report to the Superintendent of Public Instruction the number of such consents.

Graduation Requirements - IKF
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Beginning in grade five or after a documented history to qualify for an extended diploma has been
established, the district will annually provide to the parents or guardians of the student, information about
the availability and requirements of a modified diploma, an extended diploma and an alternative
certificate.

A student who receives a modified diploma, an extended diploma or an alternative certificate will have the
option of participating in a high school graduation ceremony with the student’s class.

A student who receives a modified diploma, an extended diploma or an alternative certificate shall have
access to individually designed instructional hours, hours of transition services and hours of other services
that equals at least the total number of instructional hours that is required to be provided to students who
are attending a public high school, unless reduced by the individualized education program (IEP) team.

The district will award to students with disabilities a document certifying successful completion of
program requirements. No document issued to students with disabilities educated in full or in part in a
special education program shall indicate that the document is issued by such a program. When a student
who has an IEP completes high school, the district will give the student an individualized summary of
performance.

Eligible students with disabilities are entitled to a Free Appropriate Public Education (FAPE) until the age
of 21, even if they have earned a modified diploma, an extended diploma, an alternate certificate or
completion of a General Education Development document. The continuance of services for students with
disabilities for a modified diploma, an extended diploma or an alternative certificate is contingent on the
IEP team determining the student’s continued eligibility and special education services are needed.

Students and their parents will be notified of graduation and diploma requirements.

District Attendance Requirement

In order to earn a diploma, students must be in attendance a minimum of half time status during the last
semester of their senior year. Exceptions may be granted by the district for students who have been in
previous attendance and approved for early graduation or approved for graduation under Board policy
IHGA - Alternative Instructional Programs.

Diploma Options

The district believes that all students should be provided a rigorous and relevant curriculum that will
prepare them for success in college and the workforce in the 21st century. With this belief as a foundation
to our graduation policy, the Board also recognizes that diploma options are important to address all
students’ needs in our district. As such, the district will make available the following diploma options

with the requirements as follows:

1. Gresham-Barlow School District Diploma: Must meet all district and state requirements as defined
in administrative regulation IKF-AR;

2. Gresham-Barlow School District Scholars’ Diploma: See administrative regulation IKF-AR;
3. Oregon Diploma: See administrative regulation IKF-AR;
4. Modified Diploma: See policy administrative regulation IKF-AR;
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5. Extended Diploma: See policy administrative regulation IKF-AR;
6. Alternative Certificate: See policy administrative regulation IKF-AR.

The district may not deny a diploma to a student who has opted out of the Smarter Balanced or alternate
Oregon Extended Assessment if the student is able to satisfy all other requirements for the diploma.
Students who opt-out will need to meet the Essential Skills graduation requirement using another approved
assessment option.

The district will issue a high school diploma, upon request, to a person who served in the Armed Forces',
as specified in Oregon law, if the person was discharged or released under honorable conditions and has
received either a General Education Development, a post-secondary degree or has received a minimum
score on the Armed Services Vocational Aptitude Battery.

The district shall establish conduct and discipline consequences for student-initiated test impropriety.
“Student-initiated test impropriety” means student conduct that is inconsistent with the Test Administration
Manual or accompanying guidance; or results in a score that is invalid.

END OF POLICY

Legal Reference(s):

ORS 329.095 ORS 343.295 OAR 581-002-1135
ORS 329.451 OAR 581-022-0615 OAR 581-022-1210
ORS 332.107 OAR 581-022-0617 OAR 581-022-1215
ORS 332.114 OAR 581-022-1130 OAR 581-022-1350
ORS 338.115 OAR 581-022-1131 OAR 581-022-1910
ORS 339.115 OAR 581-022-1133

ORS 339.505 OAR 581-022-1134 HB 2655 (2015)

TEST ADMINISTRATION MANUAL, APPENDIX L-REQUIREMENTS FOR ASSESSMENT OF ESSENTIAL SKILLS.

Cross Reference(s):

IKFA - Early Graduation

" The policy applies to any person who:

1. Served in the Armed Forces of the U.S. at any time during:

a. World War I;

b. World War II;

C. The Korean Conflict; or
d. The Vietnam War;

2. Served in the Armed Forces of the U.S. and was physically present in:

Operation Urgent Fury (Grenada);
Operation Just Cause (Panama);

®

Operation Desert Shield/Desert Storm (Persian Gulf War);

. Operation Enduring Freedom (Afghanistan); or
. Operation Iraqi Freedom (Iraq);

b

c.

d. Operation Restore Hope (Somalia);

e

f.

Served in the Armed Forces of the U.S. in an area designated as a combat zone by the President of the U.S.
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Gresham-Barlow SD 10

Code: IKF-AR
Adopted: 1/19/11
Readopted: 2/02/12; 4/04/13; 1/08/15

Graduation Requirements

The district believes that all students will be provided a rigorous and relevant curriculum that will prepare
them for success in college and the workforce in the 21st century. With this belief as a foundation to our
graduation policy, the Board also recognizes that diploma options are important to address all students’
needs in our district. As such, the Gresham-Barlow School District will make available the following

diploma options:
Gresham-Barlow School District Diploma

Credit Requirements:

A Gresham-Barlow School District diploma will be awarded to students from our high schools who have
earned the required units of high school credit acceptable toward graduation as stated in the following

chart:

District Graduati
Gresham-Barlow School District Diploma
Credit Requirements

Graduates of 20124 or Beyond

English 4 (shall include the equivalent of one unit in
written composition)
Mathematics 3 (shall include one unit at Algebra I level and
two units that are at a higher level)
Science 3
Personal Development(Health/Physical Edueation) 2 (shall include one unit in Health and 1 unit is
Physical Education)

Social Science

3 (including history, civics, geography and
economics (including personal finance))

Fine Arts, Career and Technology Education

2 (including a minimum of .5 in a district
prescribed technology course)

World Language 1
Electives 7
Total 25

Middle School students may opt to take high school math credit at the Algebra I level and higher when

available at the middle school level.

Credit can be earned in two ways:

1.  Based on successful completion of a two-semester course with 130 clock hours of instruction per
unit. One-half unit of credit is earned by successfully completing a class for one semester.
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2. Based on evidence of proficiency in district-designated courses. Before granting credit, the district
shall require a student to provide sufficient evidence that demonstrates a level of proficiency that
meets or exceeds district standards.

Essential Skills

Students are required to demonstrate proficiency in Essential Skills before they are awarded their diploma.
Essential Skills are process skills that can be applied in a variety of courses, subjects, experiences and
settings.

The district will establish an appeal process in the event of an appeal for the denial of a diploma based on
the Essential Skills graduation requirement. The district will retain student work samples and student
performance data to ensure that sufficient evidence is available in the event of an appeal.

Portfolio Requirements

Students in all district high schools will be required to produce a portfolio of evidence that includes the
following minimums:

1.  One completed work sample in each of the following areas:
a.  Mathematical Problem Solving;
b.  Speaking;
C. Scientific Inquiry;
d.  Writing.

Students will be offered multiple opportunities to complete work samples across the curriculum
throughout their high school experience.

2. State test scores indicating completion of required assessments in the following areas:
a. Math;
b.  Reading;
c. Science;
d.  Writing.
3. Documentation of all required career-related learning experiences (minimum of 2).

Personalized Learning

In addition to credit requirements, Essential Skills and portfolio requirements, students must:

1.  Develop an education plan and profile.

2. Apply and extend their knowledge in new complex situations related to the student’s personal and
career interest and post-high school goals through critical thinking, problem solving, or inquiry in
real world contexts.

3. Participate in career-related learning experiences (minimum of 2).
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Requirements may be modified or waived in exceptional circumstances at the discretion of the district.
Gresham-Barlow School District Scholars’ Diploma

In addition to meeting all requirements for the Gresham-Barlow School District Diploma, students will
qualify for a Gresham-Barlow School District Scholars’ Diploma based on their enrollment in advanced
courses and provide confirmation that they have accomplished each of the requirements listed below.
Students must remain enrolled in their advanced courses through their eighth semester, as their final GPA
and class ranking will be determined by their highest GPA with the Scholars’ program and final grade
report. Course lists are available from the schools. It is from among Scholars’ Diploma candidates that
valedictorian and salutatorian recipients will be determined.

Requirements:

1. Successfully complete all graduation requirements, including credit requirements, Essential Skills
requirements, portfolio requirements, education plan and profile, extended application and career
related learning experiences;

2. Earn an accumulative GPA of at least 3.50 at the end of the eighth semester;

3.  Earn a minimum of 25 credits, at least eight of which must be earned in designated advanced
courses;

4.  Demonstrate proficiency in a world Language in addition to English or successfully complete two
years of study in the same world language;

5. Have been an active participant in at least one cocurricular activity (e.g., sports, clubs, theater,
music, student government, etc);

6.  May earn only one elective credit using the PASS/NO PASS option;

7.  International Baccalaureate Full Diploma Candidates who are in good standing at the end of the
eighth semester of their senior year will automatically earn a Scholars’ Diploma at Gresham High
School.

Any appeal regarding qualification for a Gresham-Barlow School District Scholars’ Diploma must be
presented to the Scholars’ Diploma Review Panel.

OREGON DIPLOMA

If there are extenuating circumstances during a student’s high school education, an Oregon State Diploma
may be awarded. The student must meet the credit requirements below, along with all other state
graduation requirements. The school administration will review each case as it is presented to determine if
a student would qualify. A recommendation will be made to the superintendent or designee.

Graduation Requirements - IKF-AR
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Credit Requirements

Oregon Diploma Graduates of 2014 and beyond
Graduation Credit Requirements
English 4 (shall include the equivalent of one unit in
written composition)

Mathematics 3 (shall include one unit at Algebra I level
or and two units that are a higher level)

Science 3

Social Science 3 (including history, civics, geography and
economics (including personal finance))

Fine Arts, Career & Technology Education and/or World 3 (units shall be earned in any one or a

Language combination)

Health Education 1

Physical Education 1

Electives 6

Total 24

Essential Skills

Students are required to demonstrate proficiency in Essential Skills before they are awarded their diploma.
Essential Skills are process skills that can be applied in a variety of courses, subjects, experiences and
settings.

The district will establish an appeal process in the event of an appeal for the denial of a diploma based on
the Essential Skills graduation requirement. The district will retain student work samples and student
performance data to ensure that sufficient evidence is available in the event of an appeal.

Portfolio Requirements

Students are required to produce a portfolio which includes one completed work sample in the following
areas:

1.  Mathematical Problem Solving;

2. Speaking;

3.  Scientific Inquiry;

4.  Writing.

Personalized Learning

In addition to credit, Essential Skills and portfolio requirements, a student must:

1.  Develop an education plan and build an education profile;

Graduation Requirements - IKF-AR
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2. Demonstrate extended application through a collection of evidence; and

3.  Participate in career-related learning experiences.

Modified Diploma

A modified diploma will be awarded only to students who have demonstrated the inability to meet the full
set of academic standards for a high school diploma even with reasonable modifications and
accommodations. A modified diploma may only be awarded to a student who meets the eligibility criteria

listed below:

1.  Has a documented history of an inability to maintain grade level achievement due to significant
learning and instructional barriers; or

2. Has a documented history of a medical condition that creates a barrier to achievement.

Having met the above eligibility criteria, a modified diploma will be awarded to students who, while in
grade nine through completion of high school, complete 24 credits which shall include:

Subject Modified Diploma requirements
English 3
Math 2
Science 2
Social Studies 2
Health 1
PE 1
Career Technical Ed, The Arts or World Language 1
Electives 12
Total credits required for modified diploma: 24
Essential Skills required: * Read and comprehend a variety of text
* Write clearly and accurately
* Apply mathematics in a variety of settings
* Any additional Essential Skills adopted by the
State Board of Education
Other graduation requirements: Develop an education plan and build an education
profile.
Demonstrate extended application through a
collection of evidence.
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Districts may make modifications to the assessment for students who seek a modified diploma when the
following conditions are met:

1.  For a student on an individualized Education Program (IEP), any modifications to work samples
must be consistent with the requirements established in the IEP. Modifications are changes to the
achievement level, construct or measured outcome of an assessment. This means that IEP or school
teams responsible for approving modifications for a student’s assessment may adjust the
administration of the assessment and/or the assessment’s achievement standard.

2. For astudent not on an IEP, any modifications to work samples must have been provided to the
student during his/her instruction in the content area to be assessed, and in the year in which the
student is being assessed, and modifications must be approved by the school team that is responsible
for monitoring the student’s progress toward the modified diploma.

Students not on an IEP or a 504 Plan may not receive a modified OAKS Smarter Balanced assessment.

A student’s school team shall decide that a student should work toward a modified diploma no earlier than
the end of grade six and no later than two years before the student’s anticipated exit from high school.
A student’s school team may decide to revise a modified diploma decision.

A student’s school team may decide that a student who was not previously working towards a modified
diploma should work towards one when the student is less than two years from anticipated exit from high
school if the documented history has changed.

Extended Diploma

An extended diploma will be awarded only to students who have demonstrated the inability to meet the
full set of academic content standards for a diploma while receiving modifications and accommodations.
To be eligible for an extended diploma, a student must:

1.  While in grade nine through completion of high school, complete 12 credits, which may not
include more than six credits in a self-contained special education classroom and will include:

Two credits of mathematics;

Two credits of English;

Two credits of science;

Three credits of history, geography, economics or civics;
One credit of health;

One credit of physical education;

One credit of the arts or a world language.

@ o Ao o

2. Have a documented history of:

a.  An inability to maintain grade level achievement due to significant learning and instructional
barriers;

b. A medical condition that creates a barrier to achievement; or

c. A change in the student’s ability to participate in grade level activities as a result of a serious
illness or injury that occurred after grade eight.
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Alternative Certificates

Alternative certificates will be awarded to students who do not satisfy the requirements for a diploma,
modified diploma or extended diploma if the students meet minimum credit requirements established by
the district. Alternative certificates will be awarded based on individual student needs and achievement.

Assessment

Students may opt-out of the Smarter Balanced or alternate Oregon Extended Assessment by completing
the Oregon Department of Education’s Opt-out Form' and submitting the form to the district.

"www.ode.state.or.us: or navigate to Teaching & Learning > Testing - Student Assessment > Smarter Balanced

Graduation Requirements - IKF-AR
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Code: IL
Gresham-Barlow SD 10 Adopted: 11/06/14

Assessment Program**

The district’s assessment program shall be designed for the purpose of determining district and school
program improvement and individual student needs including the requirements of the Oregon

Administrative Rules{OAR)-581-022-0606,-581-022-1210-and-581-022-1670. Each year the district shall

determine each student’s progress toward achieving federal, state and local achievement requirements.

Assessments shall be used to measure the academic content standards and Essential Skills and to identify
students who meet or exceed the performance standards and Essential Skills adopted by the State Board of
Education.

Accordingly, the district shall maintain the following assessment program:

1.  Criterion-reference assessments, including performance-based assessments, content-based
assessments and other valid methods as may be required by state and federal requirements;

2. Assessment of Essential Skills;

3.  Individual diagnostic and ability evaluations in all grades when students have been referred and
parental permission obtained;

4. Assessments by individual teachers;

5. Optional schoolwide and grade levelwide assessments, as recommended by the superintendent and
as approved by the Board.

It is the intent of the Board that progress be measured in a manner that clearly enables the student and
parents to know whether the student is making progress toward meeting or exceeding academic content
standards and Essential Skills. District, school and individual results shall be reported to the Board,
parents and the community, as prescribed by law.

The district shall make additional services or alternative educational or public school options available to
any student who has not met or has exceeded all of the state-required academic content standards.
Additionally, students in schools receiving Title I moneys that have been identified by the Oregon
Department of Education (ODE), will be provided supplemental services and public school options as
required by law.

The district shall not discriminate in the methods, practices and materials used for assessment, evaluating
and counseling students on the basis of race, color, national origin, religion, sex, sexual orientation, age,
disability or marital status. Discrimination complaints shall be processed in accordance with established
procedures.
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Staff will receive in-service education in the use of designated assessments and interpretation of
assessment results.

A student may opt-out of the Smarter Balanced and/or alternate Oregon Extended Assessments in English
language arts and mathematics as provided in state law. The district shall provide the required notice and
necessary forms to the student. The district shall provide supervised study time for students who are
excused from participating in the assessment. Parents and adult students will be provided the required
notices' that include a time frame in which statewide assessments will take place, and an adult student’s or
parent’s right to request an exemption from taking the statewide summative assessments.

The district shall establish conduct and discipline consequences for student-initiated test impropriety.
“Student-initiated test impropriety” means student conduct that is inconsistent with the Test Administration
Manual or accompanying guidance; or results in a score that is invalid.

The superintendent shall ensure a periodic review and evaluation of the district’s assessment program is
conducted.

END OF POLICY

Legal Reference(s):

ORS 40.245 OAR 581-021-0030 OAR 581-022-1510
ORS 326.565 OAR 581-022-0606 OAR 581-022-1670
ORS 326.575 OAR 581-022-0610 OAR 581-022-1910
ORS 329.485 OAR 581-022-0612

ORS 336.187 OAR 581-022-0615 HB 2655 (2015)
ORS 659.870 OAR 581-022-1140

OAR 581-022-1210

Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g (2011); Family Educational Rights and Privacy, 34
C.F.R. Part 99 (2011).

Protection of Pupil Rights, 20 U.S.C. § 1232h (2006); Student Rights in Research, Experimental Programs and Testing, 34
C.F.R. Part 98 (2006).

Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §§ 1400 - 1427 (2006).

No Child Left Behind Act of 2001, 20 U.S.C. §§ 6311-6322 (2006).

Elementary and Secondary Education Act (ESEA) Flexibility Waiver; July 23, 2015.

'Districts are required to provide notice twice each year: once at the beginning of the year; and second time at least 30 days
prior to the administration of the test. The 30-day notice must first be provided during the 2015-2016 school year. The
beginning of the year notice must first be provided during the 2016-2017 school year.
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Code: JEA
Adopted: 9/13/01

Gresham-Barlow SD 10 Readopted: 5/02/02; 12/04/14

Compulsory Attendance**

Except when exempt by Oregon law, all students between ages 7- 6 and 18, who have not completed the
12th grade, are required to regularly, attend;regularly; a sehoeeol public full-time school during the entire
school term. All students five years of age who have been enrolled in a public school are required to
attend regularly while enrolled in the public school.

Persons having legal control of a student between ages 7- 6 and 18, who has not completed the 12th grade,
are required to have the student attend school and maintain the child in regular attendance during the
school term. Persons having legal control of a student who is five ersix years of age and has enrolled the
child in a public school; are required to have the student attend and maintain the child in regular
attendance during the school term.

Under the superintendent’s direction and supervision, attendance supervisors shall monitor and report any

violation of the compulsory attendance law to the superintendent or designee. Vielation Failure to send a
student and maintain a student in regular attendance is a Class C violation and-is-punishable by-a-eitation
and-fine.

The district will develop precedures administrative regulations for issuing-a-ettation-compulsory
attendance notices and citations.

A parent who is not supervising his/her student by requiring school attendance may also be in violation of
Oregon Revised Statute (ORS) 163.577 (1)(c). Failing to supervise a child is a Class A violation-and

punishable by a tinc.

In addition, under Board policy JHFDA - Suspension of Driving Privileges, the district may report
students with 10 consecutive days unexcused absence or 15 cumulative days unexcused absences in a
single semester to the Oregon Department of Transportation.

Exemptions from Compulsory School Attendance
In the following cases, students shall not be required to attend public schools full-time:

1.  Students being taught in a private or parochial school in courses of study usually taught in grades
112 kindergarten through grade 12 in the public schools, and in attendance for a period equivalent
to that required of students attending public schools:.

2. Students proving to the Board’s satisfaction that they have acquired equivalent knowledge to that
acquired in the courses of study taught in grades+12 kindergarten through grade 12 in the public
schoolss.

3. Students being taught by a private teacher the courses of study usually taught in grades 112
kindergarten through grade 12 in the public school for a period equivalent to that required of
students attending public schools:.

Compulsory Attendance™* - JEA
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4.  Students being educated in the home by a parent:

a.  When a student is taught or is withdrawn from a public school to be taught by a parent or
private teacher, the parent or teacher must notify the Multnomah Education Service District
(ESD), as the district’s ESD of record, in writing within 10 days of such occurrence. In
addition, when a home-schooled student moves to a new ESD, the parent shall notify the new
ESD in writing, within 10 days, of the intent to continue home schooling. The ESD
superintendent shall acknowledge receipt of any notification in writing within 90 days of
receipt of the notification. The ESD is to notify, at least annually, school districts of home-
schooled students who reside in their district;

b.  Each student being taught by a parent or private teacher shall be examined no later than
August 15, following grades 3, 5, 8 and 10:

(1)  If the student was withdrawn from public school, the first examination shall be
administered at least 18 months after the date the student withdrew;

(2) If the student never attended public or private school, the first examination shall be
administered prior to the end of grade 3;

(3) Procedures for home-schooled students with disabilities are set out in Oregon
Administrative Rule (OAR) 581-021-0029.

c.  Examinations testing each student shall be from the list of approved examinations from the
State Board of Education;

d.  The examination must be administered by a neutral individual qualified to administer tests on
the approved list provided by the Oregon Department of Education;

e.  The person administering the examination shall score the examination and report the results to
the parent. Upon request of the ESD superintendent, the parent shall submit the results of the
examination to the ESD;

f. All costs for the test instrument, administration and scoring are the responsibility of the parent;

g.  Inthe event the ESD superintendent finds that the student is not showing satisfactory
educational progress, the ESD superintendent shall provide the parent with a written statement
of the reasons for the finding, based on the test results and shall follow the guidelines in
Oregon Revised Statutes and Oregon Administrative Rules.

5. Students excluded from attendance as provided by laws.

6.  An exemption may be granted to the parent of any student 16 or 17 years of age who is lawfully
employed full-time, or who is lawfully employed part-time and enrolled in school, erenreHed-in a
community college or etherstate-registered an alternative education program as define in ORS
336.615.

END OF POLICY
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Legal Reference(s):

ORS 153.018 ORS 339.990 OAR 581-021-0071
ORS 163.577 ORS 807.065 OAR 581-021-0077
ORS 336.615 to -336.665 ORS 807.066

ORS 339.010 to -339.090 OAR 581-021-0026 SB 321 (2015)
ORS 339.095 OAR 581-021-0029
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Code: JEBA
Adopted: 5/01/95
Gresham-Barlow SD 10 Revised/Readopted: 5/02/02; 9/08/05; 12/04/14

Orig. Code(s): JEBA

Early Entrance**

A student will be admitted to kindergarten if:

1.

His/Her fifth birthday occurs on or before September 1;-one-yearbefore-the-date-established-by-law
tor admission into first grade; or

He/She is transferring from a public school kindergarten program and would be continuing his/her
formal education; and

His/Her birthday is after September 1, and the parents complete the early entrance procedures
delineated in the administrative regulation JEBA-AR (psychological testing and evaluation at the
parents’ expense) and the principal of the school reviews the assessment results and accepts the
student.

A student will be admitted to first grade if:

1. His/Her sixth birthday occurs on or before September 1, as established by law; or

2. He/She is transferring from a public or private school and is in compliance with the age requirement
of being six years old prior to September 1 of the current school year; or

3. He/She has successfully completed a year of public or private kindergarten (pursuant to
administrative regulation JEBA-AR) and would be continuing his/her formal education; or

4.  His/Her birthday is after September 1, and the parents complete the early entrance procedures
delineated in the administrative regulation JEBA-AR (psychological testing and evaluation at the
parents’ expense) and the principal of the school reviews the assessment results and accepts the
student.

END OF POLICY

Legal Reference(s):

ORS 327.006 ORS 336.095 ORS 343.395

ORS 336.092 ORS 339.115 SB 321 (2015)
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Code: JECG/JFCH/JECI
Adopted: 5/02/02
Gresham-Barlow SD 10 Readopted: 12/04/14: 11/05/15

Use of Tobacco Products, Alcohol, Drugs or Inhalant Delivery Systems**

Student substance abuse, possession, use, distribution or sale of tobacco products or inhalant delivery
systems, alcohol or unlawful drugs, including drug paraphernalia or any substance purported to be an
unlawful drug, on or rear within 1000 feet of any district property or grounds, including parking lots, or
while participating in school-sponsored activities is prohibited and will result in disciplinary action. If
possession, use, distribution or sale occurred on or near within 1000 feet of district grounds, student will
be subject to progressive disciplinary action up to and including expulsion. may-ineluderemovalfrom-

up-to-and-inclading-expulsion: Denial and/or removal from any or all extracurricular activities and/or
forfeiture of any school honors or privileges may also be imposed. A student may be referred to law
enforcement officials. Parents will be notified of all violations involving their student and subsequent
action taken by the school.

A referral to community resources and/or cessation programs designed to help the student overcome
tobacco product, inhalant delivery system, alcohol or unlawful drug use may also be made. The cost of
such programs are the individual responsibility of the parent and the private health care system.

Clothing, bags, hats and other personal items used to display, promote or advertise tobacco products,
inhalant delivery systems, alcohol or unlawful drugs are prohibited on all district grounds, including
parking lots, at school-sponsored activities and in district vehicles.

Any person under age 18 possessing a tobacco or inhalant delivery system product is in violation of state
law and is subject to a court-imposed fine.

Any person who distributes, sells or allows to be sold, tobacco products or any substance sold for the
purpose of being smoked, vaporized or aerosolized, in any form, a tobacco-burning or inhalant delivery
system device, to a person under 18 years of age is in violation of state law and is subject to a court-
imposed fine.

An unlawful drug is any drug as defined by the Controlled Substances Act including, but not limited to,
marijuana, cocaine, opiates, amphetamines and phencyclidine (PCP). As used in this policy, unlawful drug
also means possession, use, sale or supply of prescription and nonprescription drugs in violation of Board
policy and any accompanying administrative regulation.

Unlawful delivery of a controlled substance to a student or minor within 1,000 feet of school property is a
Class A felony as provided by ORS 475.999.

END OF POLICY
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Legal Reference(s):

ORS 153.018 ORS 339.240 OAR 581-021-0110
ORS 161.605 ORS 339.250 OAR 581-022-0413

ORS 161.625 ORS 339.883 OAR 581-053-0230(9)(s)
ORS 163.575 ORS 431.840 OAR 581-053-0330(1)(m)-(0)
ORS 167.400 ORS 431.845 OAR 581-053-0430(12)-(14)
ORS 332.107 ORS 433.835 to -433.990 OAR 581-053-0531(11)-(13)
ORS 336.067 ORS Chapter 475 OAR 581-053-0630

ORS 336.222 OAR 584-020-0040

ORS 336.227 OAR 581-021-0050 to -0075

Controlled Substances Act, 21 U.S.C. § 812; Schedules of Controlled Substances, 21 C.F.R. §§ 1308.11 - 1308.15 (2006).

Pro-Children Act of 1994, 20 U.S.C. §§ 6081-6084 (2006).
Safe and Drug-Free Schools and Communities Act, 20 U.S.C. §§ 7101-7117 (2006).

Use of Tobacco Products, Alcohol, Drugs or Inhalant Delivery Systems** - JFCG/JFCH/JFCI
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Code: KL
Adopted: 7/11/94
Gresham-Barlow SD 10 Revised/Readopted: 5/02/02; 12/04/14; 10/01/15;
1/07/16
Orig. Code(s): KL

Public Complaints

There is a process and procedure for complaints nelading,-butnottimited-to-the-felowing:=such as

instruction, discipline, learning materials, retaliation against a student or a student’s parent who in good
faith reported information that the student believes is evidence of a violation of state and federal law, rule
or regulation, or other matters related to the district’s schools.

Community members, staff, parents and students who have a complaint are encouraged to start at the
lowest level in the organization to attempt to resolve the complaint.

Such-complaintsshall-be-handled-intThe following order will be used unless otherwise identified- (Ssee

administrative regulation KL-AR - Public Complaint Procedure for specific procedures and timelines-):
1.  Teacher/Employee;

2. Principal;

3. District administrator;

4.  Board.

Any complaint about school personnel other than the superintendent will be investigated by the
administration before consideration and action by the Board. The Board will not hear charges against
employees in epen a session open to the public, unless the employee requests an open session.

Complaints against the principal may-shall be filed with the superintendent.

Complaints against the superintendent shewld shall be referred to the Board chair on behalf of the Board.
The Board cor tho-i . bied .

Complaints against the Board as a whole or against an individual Board member should shall be made to

the Board chair and-may-bereferred-to-districtecounsel on behalf of the Board.

Complaints against the Board chair may shall be made directly to the Board vice chair on behalf of the
Board.

Public Complaints - KL
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The superintendent will develop and administer the general complaint process, as appropriate.

AltheughnNo staff, student, parent or community member will be denied the right to petition the Board
for redress of an issue, complaints will be referred through the proper administrative channels for
resolution before investigation or action by the Board. Exceptions are complaints that concern the

superintendent or involve Board actions or Board operations.

If a complaint alleges a violation of state standards or a violation of other statutory or administrative rule
that-the for which the State Superintendent of Public Instruction has appeal responsibilities, and the
complaint is not resolved at the local level, the district will supply the complainant with appropriate
information in-erder to file a direct appeal to the State Superintendent as outlined in Oregon

Administrative Rules (OAR) 581-022-1940.

END OF POLICY

Legal Reference(s):

ORS 192.610 to -192.690 OAR 581-022-1940 House Bill (HB) 3371 (2015)
ORS 332.107 OAR 581-022-1941

Anderson v. Central Point Sch. Dist., 746 F.2d 505 (9th Cir. 1984).

Connick v. Myers, 461 U.S. 138 (1983).

Cross Reference(s):

ITA - Instructional Resources/Instructional Materials

Public Complaints - KL
2-2



Code: KL-AR

Revised/Reviewed: 9/13/12; 12/18/14; 10/01/15;
Gresham-Barlow SD 10 12/ 141s

Public Complaint Procedure
Initiating a Complaint: Step One
Any member of the public who wishes to express a complaint should discuss the matter with the school

employee involved.—H+4

possible to their origin.

The Principal: Step Two

If the complainant is unable to resolve a problem or concern at step one, within five working days of the
meeting with the employee, the complainant may file a written, signed complaint with the principal. The
principal shall evaluate the evidenee complaint and render a decision within five working days after
receiving the complaint.

The Superintendent: Step Three

If such-a-diseussion-with-the-prineipal Step 2 does not resolve the complaint, within 10 working days of

the meeting with the principal the complainant, if he/she wishes to pursue the action, shall file a signed,
written complaint with the superintendent clearly stating the nature of the complaint and a suggested
remedy.

The superintendent or designee shall investigate the complaint, confer with the complainant and the parties
involved and prepare a written report of his/her findings and his/her conclusion and provide a written
report to the complainant within 10 working days after receiving the written complaint.

The Board: Step Four

If the complainant is dissatisfied with the superintendent or designee's findings and conclusion, the
complainant may appeal the decision to the Board within five working days of receiving the
superintendent or designee’s decision. The Board may hold a hearing to review the findings and
conclusion of the superintendent, to hear the eemplainant complaint and to hear and evaluate sueh any
other evidence as it deems appropriate. Generally, all parties involved, including the school
administration, will be asked to attend such meeting for the purposes of presenting additional facts,
making further explanations and clarifying the issues.

The Board may elect to hold the hearing in executive session if the subject matter qualifies under Oregon
Revised Statutes.

The complainant shall be informed of the Board’s decision within 20 working days from the hearing of the
appeal by the Board. The Board’s decision will be final.!

'The timelines may be extended upon written agreement between both parties.
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Complaints against the principal may shall be filed with the superintendent.

Complaints against the superintendent shewld shall be referred to the Board chair on behalf of the Board.
The Board mayrefer-the-investigationto-a-third party: The Board chair shall present the complaint to the
Board. If the Board decides an investigation is warranted, the Board may refer the investigation to a third
party. When the investigation is complete, the results will be presented to the Board. After receiving the
results of the investigation, the Board shall decide in open session what action, if any, is warranted.

Complaints against the Board as a whole or against an individual Board member should shall be made to
the Board chair and-may-bereferred-to-districteounsel on behalf of the Board. The Board chair shall
present the complaint to the Board. If the Board decides an investigation is warranted, the Board may
refer the investigation to a third party. When the investigation is complete, the results will be presented to
the Board. After receiving the results of the investigation, the Board shall decide in open session what
action, if any, is warranted.

Complaints against the Board chair may shall be made directly to the Board vice chair on behalf of the
Board. The Board vice chair shall present the complaint to the Board. If the Board decides an
investigation is warranted, the Board may refer the investigation to a third party. When the investigation is
complete, the results will be presented to the Board. After receiving the results of the investigation, the
Board shall decide in open session what action, if any, is warranted.

If a complaint alleges a violation of state standards or a violation of other statutory or administrative rule
that-the for which the State Superintendent of Public Instruction has appeal responsibilities, and the
complaint is not resolved at the Board level, the district will supply the complainant with appropriate
information in-erder to file a direct appeal to the State Superintendent as outlined in Oregon
Administrative Rule (OAR) 581-022-1940.

Public Complaint Procedure - KL-AR
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Gresham-Barlow School District

COMPLAINT FORM
To: o District Office O (Name of School/Site)
Person Making Complaint
Telephone Number Date

Nature of complaint:

Who should we talk to and what evidence should we consider?

Suggested solution/resolution/outcome:

Office Use: Disposition of Complaint:

Signature: Date:

cc: District Office

Public Complaint Procedure - KL-AR
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GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Athena Vadnais
DATE: April 7, 2016
RE: No. 5 - Bond Measure Planning Committee Recognition

EXPLANATION:

PRESENTER:

SUPPLEMENTARY
MATERIALS:

RECOMMENDATION:

REQUESTED ACTION:

AV:cqilc

The Bond Measure Planning Committee (BMPC), made up of
students, parents, staff, and community members, convened in
June of last year to go through a collaborative workshop process
and take a look at the Gresham-Barlow School District’s facilities
needs. The BMPC met eight times between June 2015 and January
2016, looking at all of the district’s schools to determine needed
improvements and how to best financially meet those needs. The
committee also reviewed data gathered from various community
and staff engagement activities held throughout the year prior to
putting together a recommendation.

In February 2016, the committee presented its recommendation to
the school board. The school board is currently reviewing the
recommendation and gathering additional feedback from staff
and community.

Athena Vadnais

1. 2015-16 Bond Measure Planning Committee Roster
2. Certificates of Recognition

The administration recommends board recognition of these
committee members for their dedication.

No formal action is required.



2015-16 Bond Measure Planning Committee Roster

First Name Last Name Affiliated company

Tim Brunner Axis Design Group

Dan Dalzell Licensed Staff

Jason Dugan High School Parent

John Eddy Hall Former School Board Member
Tim Frazier Parr Lumber

Ashley Graff City of Gresham Economic Dev.
Cyrus Harshfield Licensed Staff

lan Hawes Umpqua Bank

Mike Hill Former School Board Member
Rhett Hyman Licensed Staff

Nick Hymel Cascade Wealth Advisors
Ebonie Johnson RADIAH Technologies Group
Katie Krueger Elementary School Parent
Bob Lilly Connect Consulting / GBEF
John Malowney Portland General Electric
Chloe Melton High School Parent

Kyra Mudder Student

Kyle Noyes Student

Brent Parry Bremik Construction

Lori Stegmann Farmers Insurance

Molly Stewart OSEA Representative

Dwight Unti Tokola Properties

Bess Wills Gresham Ford

Mark Wreath Mt. Hood Regional CTE Consortium

03/31/2016:Ic



GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
James Hiu
DATE: April 7, 2016
RE: No. 6 - Dance Team, Gresham High School Rhythmettes
EXPLANATION: In our effort to recognize students who achieve state champion status

in school activities and academic programs, tonight we want to
recognize the Gresham High School Rhythmettes, first place winners
of the 6A division competition, for the third year in a row. The
students and staff members to be recognized are listed below:

Alexis Abrahamsz
Mercedez Ahumada
Kaila Andrehsen
Tieanti Aparicio
Camille Baptista
Natalee Buskirk
Denisse Delgado
Lakota Foreman
Natalie Grigsby
Ashley Grissom
Isabella Guzman
Katie Havrilla
Delaney Johnston
Jocelyn Kuder
Emma Loftin
Alexia Lua

Jenn Wilson, Head Coach

Jade Martinez
Cassidy Morse
Rachel O'Brien
Estella Ortiz
Kaitlin Pettit
Brianna Pond
Kiana Rodriguez
Cambrae Rothwell
Mercedes Rupert
Brooke Smith
Savannah Smith
Jacob Tavera
Kendra Unanue
Saraleena Vang
Maya Walbridge

Mary Ellen Cook, Coach/Choreographer
Meredith Holman, Coach/Choreographer
Megan Robertson, Coach/Choreographer

The board is asked

to recognize the outstanding

accomplishment of these Gresham High School students by
presenting them with individual Certificates of Accomplishment.



Board of Directors
Re: No. 6 - Dance Team, Gresham High School Rhythmettes

April 7, 2016

Page 2

PRESENTER: James Hiu

SUPPLEMENTARY

MATERIALS: Certificates of Accomplishment

RECOMMENDATION: The administration recommends the board recognize these students
for their state champion performance.

REQUESTED ACTION: No formal action is required.

JH:pkh:lc



GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
James Hiu
DATE: April 7, 2016
RE: No. 7 - Dance Team, Sam Barlow High School Bruinettes
EXPLANATION:

Brooke Aberle
Haley Bartley
Yasin Camacho
Kayli Ellis

Cara Farnes
Hailey Fox
Lainie

Hampton

Alysa Hornbeck
*Emi Ishizeki
Breanna Johnson
Vivian Jones Seet
Jesi Khamsouk
Helen Kim

*All State Team Member

Erin Reed, Head Coach
April Anderson, Coach

In our effort to recognize students who achieve state champion status
in school activities and academic programs, tonight we want to
recognize the Sam Barlow High School Bruinettes, second place
winners of the 5A/6A large division competition. We welcome this
opportunity to recognize the 2+ place winners because our two large
high schools took 1+ and 2+ in the state.
accomplishment for all of these students and their coaches.

Sarah Kim

Magie Lor

Kelsey Menolascina
Sarah Meyer

Sarah Mickle

Emily Nagel
Brittney Norton
Olivia Oltean
Jenna Sellars

Alex Slyter
Mackenzie Slyter
Manami Uptegrove
Alicia Zhang

Samantha Smith, Volunteer Coach

This is a worthy



Board of Directors
Re: No. 7 - Dance Team, Sam Barlow High School Bruinettes

April 7, 2016

Page 2

PRESENTER: James Hiu
SUPPLEMENTARY

MATERIALS: Certificates of Recognition

RECOMMENDATION: The administration recommends the board recognize these students
for their state champion performance.

REQUESTED ACTION: No formal action is required.

JH:pkh:lc



GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors

FROM: Jim Schlachter

DATE: April 7, 2016

RE: No. 8 - Gresham-Barlow Education Foundation Report

EXPLANATION: Gresham-Barlow Education Foundation updates are typically

presented every-other month. Accordingly, the Foundation’s
executive director, Vicki Moen, or a representative will be present
this evening to report on Foundation activities.

PRESENTER: Vicki Moen or a Foundation representative
SUPPLEMENTARY

MATERIALS: None

RECOMMENDATION: This report is being provided as information only.
REQUESTED ACTION: No action is required.
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GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors

FROM: Jim Schlachter

DATE: April 7, 2016

RE: No. 9 — Organizational Assessment (OA)

EXPLANATION: In February of 2016, the Gresham-Barlow School District

PRESENTER:

SUPPLEMENTARY
MATERIALS:

RECOMMENDATION:
REQUESTED ACTION:

JS:1c

participated in year three of an Organizational Assessment (OA)
through a grant supporting the district’s completion of this three-
year assessment project. Krenek Consulting of Tomball, Texas,
conducted the assessment.

Feedback received from the first two years of the OA was
summarized and reported to the board at the conclusion of each
year.

This evening, a summary of the feedback received for year three
will be reviewed along with a discussion of how the assessment
results can support on-going improvement efforts.

Jim Schlachter

2016 Organizational Assessment Update and Commentary from
Superintendent Jim Schlachter

This topic is being provided as information only.

No formal action is required.



Gresham-Barlow School District

Organizational Assessment Update and
Commentary from Superintendent Jim Schlachter
April 7, 2016

EVERY STUDENT
> PREPARED FOR SUCCESS -

In February of 2016, the district engaged in the third Organizational Assessment
with Krenek Consulting. This study was paid for by a combination of district
funds and a State grant. Krenek spent a full week in our district conducting a
series of focus groups designed to gather perception data and analyze our
practices in the seven domains of organizational structure listed below:

* Leadership

* Strategic Planning and Results

* Curriculum and Teaching

» Stakeholder Engagement

* Stellar People

* Effective and Efficient Processes
* Accountability

This communication is a summary of our “Strengths” and “Opportunities for
Improvement” according to the seven domains. Included in this summary is
feedback from the recent assessment and data from the February 2015 results. I
have also listed some areas where district-wide efforts are underway relative to
the seven domains.

An additional element of capturing our work is a pictorial “Wordle” that
provides a glimpse of the one-word descriptors provided by each of our nearly
300 focus group participants. The larger the word, the more frequently the
response was shared. This Wordle provides and interesting perception picture
developed from feedback of those invested in our schools and community.

The assessment recognized improvement in aspects of each of the domains. This
third-year data will be reviewed and applied in our efforts in continuous
improvement. I will continue to report out on our improvement efforts and their
connection to this assessment as we move forward with preparing every student
for a lifetime of learning, career opportunities, and productive contributions to
the community.

Organizational Assessment Update and Commentary from Superintendent Jim Schlachter Page 1 of 5
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2014-15 (Italicized) and 2015-16 Organizational Assessment Results

LEADERSHIP

Strengths:
 The district is providing training to ensure the success of its leaders.
» The district is taking intentional steps towards equity in relation to student achievement.

* The district is being intentional about hiring staff that reflects the cultural context of
the community.

* The district office and building leadership is accessible and approachable.

Opportunities for Improvement:

*  While the district has gone through a strategic visioning and planning process, a common
vision statement does not yet exist.

* Not all leaders believe their evaluations support improvement in their schools or departments.

* The understanding of the 2020 Vision is inconsistent beyond the building principal
level.

Steps Taken to Improve:
* Principal / building use of 2020 Vision themes with staff
* Development of one, two and five year targets that define what success looks like

Organizational Assessment Update and Commentary from Superintendent Jim Schlachter Page 2 of 5




STRATEGIC PLANNING & RESULTS

Strengths:

* The district is being proactive in engaging stakeholders and collecting feedback on the strategic
visioning and planning process.

* The district is using a variety of scientifically-based research strategies to support student
success.

* Staff is beginning to align School Improvement Plans with the district’s 2020 Vision.
 District administrators provide direction and support to principals.

Opportunities for Improvement:

* The processes to align, implement, and monitor School and Department Improvement Plans
does not exist.

*  While School Improvement Plans exist, not all staff members know what'’s in them or
how their schools are using them.

* People are unclear about the use and purpose of the various modes of
communication.

Steps Taken to Improve:

* School Improvement Planning for all schools utilizes a school leadership team
approach and an ODE tool for developing a plan and monitoring progress.

CURRICULUM & TEACHING

Strengths:
* The work of the Instructional Coaches is valued by most staff.
* Learning walks have been beneficial opportunities for staff to calibrate practices.

* The district has identified the Common Core as the curriculum with various programs
as resources.

* District-wide embedded time facilitates collaboration and professional development.
* Many staff members provide caring and nurturing supports to students.

Opportunities for Improvement:

» Although professional development is being offered, it is not consistently monitored for fidelity
or valued by staff.

* While collaboration opportunities exist, some staff members believe not all are
beneficial in supporting the needs of students.

* There are inconsistencies and / or inequities from school-to-school.
* Physical and environmental safety is a concern of many stakeholders.
* The number of initiatives is overwhelming to most staff.

Steps Taken to Improve:

* Professional Learning Teams have been expanded beyond a primary focus on the data
cycle to include broader work related to standards and assessment.

STAKEHOLDER ENGAGEMENT

Strengths:

* The district is proactive in engaging external stakeholders in a variety of ways.

* There is a strong external stakeholder loyalty to the district.

* The district has been intentional about including leadership from their contractors in district
conversations and planning.

* The district has implemented feedback opportunities for stakeholders that have been
well received.

Organizational Assessment Update and Commentary from Superintendent Jim Schlachter Page 3 of 5




STAKEHOLDER ENGAGEMENT (Continued)

Opportunities for Improvement:
*  While surveys are administered, results are not always shared with stakeholders.
* The effectiveness of communication depends on individual departments or schools.

* While the district has made strides to increase two-way communication, opportunities
still exist to invite voices into the conversations.

Steps Taken to Improve:

* An on-line, two-way engagement process — “ThoughtExchange” will be launched in
April 2016 to increase stakeholder input and feedback opportunities.

STELLAR PEOPLE

Strengths:
* Talented, dedicated, committed, passionate staff is a strength and asset of the district.
* Staff in all areas of the organization understands their contribution to student achievement.

 Strong external partnerships with contracted vendors are dedicated to the success of the
students.

* People are being recognized by their colleagues, parents, school communities, and
district.

* The district has put mechanisms in place to support sharing across the district.
* New hires are being supported by district leadership and colleagues.

Opportunities for Improvement:

* With the reduction in staff and increased workloads, staff feels overwhelmed and
underappreciated.

* The evaluation process is inconsistent and not valued by all staff.
* Not all new hires believe they get the training necessary to be successful.

* There are still opportunities to make staff evaluations more meaningful and
manageable.

Steps Taken to Improve:
* District-wide retirement event in spring of year
* Enhanced mentor program for new teacher training

* On-going work to improve teacher and administrator supervision and evaluation
process

EFFECTIVE & EFFICIENT PROCESSES

Strengths:
* The district is transparent about the budgeting process.
* The district is being proactive in recruitment and hiring efforts.

Opportunities for Improvement:
* Staff is not always clear with regard to where to go to find information or solutions.
* Some staff believes there are initiatives that are not aligned to the best interest of students.

* While the district is fiscally sound, the deferred maintenance gap continues to
increase.

* The absence of documented processes allows for inconsistent practices.

Steps Taken to Improve:

* Technology-related improvements to communications — district mobile app and
electronic Insider staff newsletter

Organizational Assessment Update and Commentary from Superintendent Jim Schlachter Page 4 of 5




ACCOUNTABILITY

Strengths:
* Individuals take personal responsibility for their work in the district.
* Operational data is being used throughout the district to improve efficiencies and resources.

* Not only do individuals take responsibility for their work, they are starting to
understand how it links to strategic indicators.

Opportunities for Improvement:
* Duplication of data entry and finding data is causing frustration.

* While the district has been using data for some time, there appears to be a lack of
clarity for its purpose.

Steps Taken to Improve:

* Professional Learning Teams utilize formative assessment data to inform instructional
practice

* Quarterly Reports to the school board that address progress on targets and key
initiatives and programs

Next Steps

Our new 2020 Vision development work was informed by the Organizational
Assessment results in the two years preceding the revision of our key strategic
themes.

We will now begin to review the feedback provided from our 2016
Organizational Assessment and look for additional opportunities to use the data
to inform our improvement efforts. As we move forward, we will continue to
build on our strengths and take advantage of as many opportunities for
improvement as possible.

I am proud to work with all who are associated with our talented district
comprised of committed staff and a supportive community. Thanks to all who
participated in this assessment. Without your thoughtful participation, this
organizational assessment would not have been possible.

o St

Jim Schlachter
Superintendent of Schools

JS:Ic 03/30/16
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GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors

FROM: Jim Schlachter

Teresa Ketelsen

DATE: April 7, 2016

RE: No. 10 - Middle School Mathematics Curriculum Adoption

EXPLANATION:

PRESENTER:

SUPPLEMENTARY
MATERIALS:

RECOMMENDATION:

REQUESTED ACTION:

TK:lc

Oregon adopted the Common Core State Standards (CCSS) for
Mathematics in 2010. Our current 6-8 mathematics adoption was
purchased in 2003 and does not address the standards being
taught in Gresham-Barlow School District classrooms. The
Oregon Department of Education (ODE) Curriculum Adoption
Schedule also indicates that mathematics curriculum is to be
adopted and in use in classrooms in the fall of 2016. Those two
factors, combined with less than satisfactory mathematics student
achievement scores, indicate a need to adopt new 6-8 mathematics
teaching resources.

A committee of nine teachers representing each grade and school
spent multiple days evaluating mathematics resources from the
ODE-approved list. The committee looked at very specific criteria
and used evaluation tools designed specifically for evaluating
alignment of materials to CCSS. As a result of those efforts, the
committee has identified Ready Common Core by Curriculum
Associates as its recommendation for the mathematics teaching
resources to be adopted for use in the district’s 6-8 classrooms.

Currently, review meetings for parents and board members are
being held to offer opportunities feedback, and price negotiations
are taking place with Curriculum Associates.

Teresa Ketelsen/ Angie Kautz

None
This is an information item for the board.
No action is required at this time. Action to adopt a middle school

mathematics curriculum will be requested at a subsequent
meeting.



GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Athena Vadnais
DATE: April 7, 2016
RE: No. 11 - District Advisory Council (DAC) Report
EXPLANATION: The most recent DAC meeting was held on March 10, 2016, at

West Gresham Elementary School. Carla Piluso, John Hartsock,
and Matt O’Connell attended as the board’s representatives.

This evening, the board will hear a report concerning the DAC

meeting.
PRESENTER: Athena Vadnais
SUPPLEMENTARY
MATERIALS: Minutes of the March 10, 2016, DAC meeting
RECOMMENDATION: This report is being provided as information only.
REQUESTED ACTION: No action is required.

dc



EVERY STUDENT
© PREPARED FOR SUCCESS °

2015-16

District Advisory Council Meeting

March 10, 2016

West Gresham Elementary School

DAC Members present:
Deep Creek-Damascus Powell Valley ES Kaleene Purdum
East Gresham ES Elsie Flowers West Gresham ES Trisha Knobbs
East Orient ES Clear Creek MS Cyndi Smith
Hall ES Dexter McCarty MS
Highland ES Gordon Russell MS Nick Kemper
Hogan Cedars ES Jessica Blakely West Orient MS Candi Blaney
Hollydale ES Cyndi Smith Gresham HS Dawn Bures
Tom Sherman Matt Wells
Kelly Creek ES Paul Hartley Sam Barlow HS Maria Grevstad
North Gresham ES Springwater Trail HS |Ron Rasmussen

School Board Members: Carla Piluso, John Hartsock, and Matt O’Connell

Administrators: Jim Schlachter, Carlynn Capps, Julie Evans, and Teresa Ketelsen.
-MINUTES-

Called To Order

The meeting was called to order by Chair Matt Wells at approximately 7 p.m. and the
agenda was reviewed.

Principal’s Report - West Gresham Elementary School Principal Carlynn Capps

West Gresham Elementary School Principal Principal, Carlynn Capps shared with us the long
history of West Gresham Elementary School. The school is 93 years old, built in 1923 where
they had 318 students in 8 grades. Today there are 303 students in 6 grades. Nineteen percent of
those students are English language learners and seven different languages are spoken by those
students. The school officially became West Gresham in 1950 when East Gresham was built. In
fact, a couple of its past principals were Gordon Russell and Dexter McCarty.

Today, they are working on effective instruction. Sharing ideas that are working, observing each
other teach, and collaborations with lesson plans.

All Day Kindergarten Update - Executive Director of Elementary Education Julie
Evans

Julie Evans, executive director of elementary education, spoke about full day kindergarten. The
state is currently funding it. There is a lot to learn at age 5. Having full day kindergarten levels
the playing field, as every student has different life experiences before starting school. They are

DAC Minutes — 3/10/16
Page 1 of 2
DB:av




ripe for learning.

The district has hired 16 teachers for a total of 32. The average class size is 24 students. There
is furniture and supplies for each classroom and professional development for teaching. They
offer breakfast, lunch, and a snack. By going to school full time, instead of half-day, it doubles
the amount of learning time in reading and writing and triples the amount of learning in math. In
2014-2015, 47% of kindergartners going a half-day were below grade level. Going full day, as
of mid-year this year, only 24% are below grade level. Attendance is up too.

What are the schools saying about full day kindergarten? It provides more flexibility to teach,
more time for in-depth teaching/learning, social interactions, small groups, having specials
(music, PE, computer lab) and being a part of the school family.

The district can use help. Out in the community, talk about the importance of kindergarten and if
you have free time, they are always looking for volunteers.

District Interaction with the Board - Board of Directors

Chair Carla Piluso and board members Matt O’Connell and John Hartsock joined us for the
evening. John shared with us about the superintendent evaluation. They are using an outside
firm, which is using 360 degree online process to review. The board wants to make it a broader
evaluation, including DAC members, principals and co-workers. We’ll be getting an email on
this.

The board will be visiting all the schools regarding the proposed bond. They will be at Parent
Teacher Club (PTC) meetings in the schools in April and May to go over the proposed bond and
how it affects each school. The decision must be made by August whether or not the bond will
go on November’s ballot. The board will also be using a program called Thoughtexchange for
the bond engagement process and other processes in the future. Thoughtexchange collects data
with questions/themes that take about 6 weeks to process. They are hoping to get the public
more engaged in our schools through this tool.

Carla shared about raising money to put the Oregon Constitution in a hermetically sealed display
case. The cost is $60,000. They would like to collect just 10 cents from every student in the
state and they could reach their goal. Any student who collects $250 or more would get their
name on the display plaque.

Minutes submitted by:
Dawn Bures
DAC Secretary

DAC Minutes — 3/12/15
Page 2 of 2
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GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Mike Schofield
DATE: April 7, 2016
RE: No. 12 — Audit Involvement Committee
EXPLANATION: The Audit Involvement process provides an essential two-way

PRESENTER:

SUPPLEMENTARY
MATERIALS:

RECOMMENDATION:
REQUESTED ACTION:

MDS:mkh:1c

communication between the independent auditor and the board.
The process enhances the board’s responsibility to provide
independent review and oversight of 1) the district’s financial
reporting processes, 2) the district’s internal controls, and 3) the
independent audit of the district’s financial statements.

The process includes several meetings a year between
management and the board chair, vice-chair and two appointed
budget committee members. The committee met with the
independent auditor to review the upcoming schedule, audit
process and expectations. This was an opportunity for the
committee to share areas of interest or concerns identified prior to
the start of the audit process.

Mike Schofield

Meeting summary for March 3, 2016
This report is being provided as information only.

No action is required.



AUDIT INVOLVEMENT COMMITTEE/2015

DATE HELD: 3/3/16
TIME: 5:30 PM
LOCATION: Superintendent’s Office

EVERY STUDENT
PREPARED FOR SUCCESS

Attend Name Position
X Carla Piluso Board Chair
X Kris Howatt Board Vice-Chair
X Justin ) .
Weatherford Budget Committee Appointed Member

Jim Schlachter | syperintendent

Mike Schofield | chief Financial Officer

X Matt Graves CPA/Independent Auditor

Meeting Review.

The committee met at 5:30 pm. The focus of the meeting was to review the audit
schedule and discuss the upcoming Governmental Accounting Standards Board
(GASB) pronouncements. The committee received information about year two of GASB
68, GASB 72 and GASB 75 (replaces GASB 45).

The committee also discussed policy changes around Federal purchases give the new
supercircular.

The audit involvement team also discussed areas of focus for the independent auditor
during audit fieldwork beginning April 11, 2016.

The next scheduled meeting is May 5, 2016 and will focus on internal control questions
for the Superintendent and Chief Financial Officer.

The meeting was completed at 6:00 pm.

Page 1 of 1



GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Athena Vadnais
DATE: April 7, 2016
RE: No. 13 — Resolution: Volunteer Appreciation Week
EXPLANATION: The district is well-known for its community involvement in

PRESENTER:

SUPPLEMENTARY
MATERIALS:

RECOMMENDATION:

REQUESTED ACTION:

AV:lc

public education through its many volunteers. In addition to the
usual school-level volunteers, the district offers opportunities in
OASIS, ASPIRE, and SMART programs.

This year, the week of April 18-22, 2016, has been designated as
Volunteer Appreciation Week, and the board is being asked to
adopt a resolution acknowledging the contributions of the
numerous volunteers who enrich the district’'s schools and
positively impact children and staff.

The district will also honor the volunteer efforts with a special
reception for volunteer leaders/coordinators and volunteers in
our district-wide programs on April 18, 10 a.m., in the council
chambers of the school district administration office.

Athena Vadnais

Resolution declaring April 18-22, 2016, as Volunteer Appreciation
Week

The administration recommends that the board adopt a resolution
acknowledging the importance of volunteers in the schools and
declaring April 18-22, 2016, as Volunteer Appreciation Week.

Move to adopt the resolution which acknowledges the importance
of the efforts made by volunteers in the schools and which
declares April 18-22, 2016, as Volunteer Appreciation Week in the
Gresham-Barlow School District.



RESOLUTION

DECLARING APRIL 18-22, 2016

VOLUNTEER APPRECIATION WEEK

IN THE GRESHAM-BARLOW SCHOOL DISTRICT

WHEREAS, our community's young people are our most valuable resource; and

WHEREAS, students in Gresham-Barlow schools are the key to our community's
future; and

WHEREAS, the education of the district’s students is best achieved through the
combined efforts of staff members and community members alike; and

WHEREAS, volunteers from the community who work in the schools are critical to the
success achieved by the district’s students; and

WHEREAS, volunteer efforts enrich learning experiences beyond what are normally
available for students; and

WHEREAS, volunteers extend the district’s financial resources by assisting staff;
therefore,

BE IT RESOLVED that the week of April 18-22, 2016, be established as Volunteer
Appreciation Week in the Gresham-Barlow School District; and

BE IT FURTHER RESOLVED that the Board of Directors endorses and supports the
efforts of the schools to recognize the efforts of volunteers during the week of
April 18-22, 2016, and at other times during the school year.

By resolution of the Board of Education this 7th day of April 2016:

Carla C. Piluso, Chair Jim Schlachter, Superintendent
Gresham-Barlow School District No. 10]Jt. Gresham-Barlow School District No. 10]t.
Board of Directors

AV:lc



GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Athena Vadnais

DATE: April 7, 2016

RE: No. 14 — Resolution: Teacher Appreciation Week

EXPLANATION: May 2-6, 2016, has been designated as Teacher Appreciation
Week, and May 3, 2016, has been proclaimed Teacher
Appreciation Day.
It is appropriate that the board officially acknowledge the
importance of a strong local school system and the contribution
that teachers make to that system. A resolution of
acknowledgment for that purpose has been prepared for the
board's adoption.

PRESENTER: Athena Vadnais

SUPPLEMENTARY Board resolution recognizing May 2-6, 2016, as Teacher

MATERIALS Appreciation Week, and May 3, 2016, as Teacher Appreciation
Day in the Gresham-Barlow School District

RECOMMENDATION: The administration recommends the board adopt the resolution as
presented.

REQUESTED ACTION: Move to ratify the resolution recognizing May 2-6, 2016, as

AV:cqilc

Teacher Appreciation Week, and May 3, 2016, as Teacher
Appreciation Day in the Gresham-Barlow School District.



RESOLUTION

DECLARING MAY 2-6, 2016

TEACHER APPRECIATION WEEK

IN THE GRESHAM-BARLOW SCHOOL DISTRICT

WHEREAS, teachers make public schools great; and

WHEREAS, teachers work to open students” minds to ideas, knowledge and dreams;
and

WHEREAS, teachers keep American democracy alive by laying the foundation for good
citizenship; and

WHEREAS, teachers fill many roles, as listeners, explorers, role models, motivators and
mentors; and

WHEREAS, teachers continue to influence us long after our school days are only
memories;

NOW, THEREFORE, we, the members of the Board of Directors for the Gresham-
Barlow School District, hereby declare our appreciation to our teaching staff and
proclaim the week of May 2-6, 2016, to be

Teacher Appreciation Week
And the day of May 3, 2016, to be
Teacher Appreciation Day
BE IT FURTHER RESOLVED that we urge administrators, teachers, parents, students,
and others from our community to join us in recognizing the dedication and hard work

of these individuals.

By resolution of the Board of Directors this 7th day of April 2016:

Carla C. Piluso, Chair Jim Schlachter, Superintendent
Gresham-Barlow School District No. 10]t. Gresham-Barlow School District No. 10]t.
Board of Directors
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GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
James Hiu
DATE: April 7, 2016
RE: No. 15 — Interdistrict Transfers for 2016-2017
EXPLANATION: Pursuant to HB 4007 (2014), the number of Interdistrict Transfers

(also known as Resident District Transfers) is established by the
board without the benefit of reviewing the requests on a case-by-
case basis. Owur priority is to facilitate accurate staffing and
budgeting, while allowing an opportunity for families to secure a
transfer into or out of our district.

Administration is recommending board authorization for 84
transfers into our district, in the following schools and grades,
which were unused in the Open Enrollment process, plus 10
miscellaneous slots.

Grade  Slots

Deep Creek-Damascus 2 2
7 2

8 4

Gresham High School 9 15
10 20

Sam Barlow High School 9 11
10 20

Miscellaneous various 10
84

Administration is also requesting that the board authorize 40
releases from our district. These transfers would be new and are
considered permanent as the current law eliminates the need for
subsequent year approval.

The number of transfers out of our district for the 2015-2016
school year, excluding seniors, was 84. Half of these were
students who moved during the summer or school year and are
allowed to finish at the school they had been attending.



Board of Directors

Re: No. 15 — Interdistrict Transfers for 2016-2017

April 7, 2016
Page 2
PRESENTER:
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MATERIALS:

RECOMMENDATION:

REQUESTED ACTION:
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James Hiu

None

The administration recommends the board review the available
nonresident admissions and releases for the 2016-2017 school year,
as presented for first reading.

Move to accept the available nonresident admissions and releases
for the 2016-2017 school year, as presented.



GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors

FROM: Jim Schlachter

DATE: April 7, 2016

RE: No. 16 — ACE Charter School Closure: Waiver of 180-Day Notice
EXPLANATION: On February 9, 2016, the ACE Academy board of directors voted

to close ACE Academy effective June 30, 2016. (More information
regarding this decision is summarized below.)

The ACE Charter agreement stipulates that, “If ACE intends to
terminate the Agreement or dissolve or close ACE, it shall give
notice to the Participating Districts at least 180 days prior to the
proposed effective date of the termination, closure or dissolution.”
According to this requirement, the deadline for a closure notice
was January 1, 2016.

The decision to close ACE was a complicated process. It required
an in-depth review of every option possible in consideration of the
students and the staff who have effectively delivered quality
instruction at ACE. For this reason, the closure decision was not
finalized until February 9, 2016, which falls short of the 180—day
notice deadline.

It is commendable that the ACE board and all those involved gave
thoughtful consideration to this decision in the best interest of all
stakeholders. It is recommended, therefore, that the Gresham-
Barlow School District board of directors waive the 180-day
notice.

Background Regarding ACE and the Closure Decision:

ACE Academy is a public charter school partnership that includes
four school districts and the Oregon Building Congress. The
school is located at 4222 NE 158+ Avenue in Portland, Oregon.
ACE is in its 8 year, serving 125 junior and senior students from
Centennial, Gresham-Barlow, Parkrose an Reynolds school
districts. ACE is a Career Technical Education (CTE) based
charter school that focuses on architecture, construction and
engineering disciplines. Students attending ACE Academy split
each school day between ACE and their home high school.



Board of Directors

Re: No. 16 — ACE Charter School Closure: Waiver of 180-Day Notice

April 7, 2016
Page 2

In the spring of 2015, the ACE board was notified of the need to
relocate after the 2015-16 school year. The current facility has
been generously leased from the Pacific Northwest Carpenters
Institute. The building serves primarily as a training facility, and
the space currently occupied by ACE Academy is needed by the
Institute.

The ACE board of directors considered the following possibilities
related to the continuation of the ACE Academy:

* Possible new location for ACE Academy

¢ Feasibility of operations in 2016-17 based on new location
options, anticipated development costs, and projected
enrollment

e Probability of relying on a temporary location, the associated
facility development costs, and the projected impact on
program quality and student recruitment

The ACE board also reviewed:

e The possibility of closing ACE for one to two years to allow
time for a new, fully-functional location to be identified and
developed

* The feasibility of moving the CTE-based charter to a long-term
location at Mt. Hood Community College, which would require
a new charter and the Gresham-Barlow School District to serve
as the host district

e Developing a partnership with Mt. Hood Community College,
trade organizations, area school districts, and other possible
industry partners

¢ Exploration of student, district, and regional needs leading to a
re-visioning of a new CTE-based charter located at Mt. Hood
Community College and sponsored by the Gresham-Barlow
School District

Given the timeline, impact on stakeholders, and complexity of the
above considerations, the decision to close ACE was considered
the best option at this time. Official notification was provided in
writing to the Reynolds School District, which is the host district
for this charter school. (Refer to the supplementary material.)

The above considerations and closure possibility were reported to
the Gresham-Barlow school board in a work session on
January 21, 2016.
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Jim Schlachter

Closure notification letter to the Reynolds school board (host
district) from the ACE Academy board of directors

The administration recommends that the board waive the 180-day
notification requirement.

Move to accept the ACE Academy closure notice, effective
June 30, 2016, and waive the 180-day closure notification
requirement outlined in the ACE Academy Charter School
Agreement.



/ ‘ 4222 NE 158th Avenue,
Portland OR 97230
\ow academy TS 0T

To the Board of the Reynolds School District,

The purpose of this letter is to inform you that on February 9, 2016, the ACE Academy
board voted to close ACE Academy effective June 30, 2016.

The ACE Academy Board of Directors, as well as the staff of ACE Academy, wishes to
express our thanks for the support we have received over the last eight years from your
district.

If you should have any further questions, please direct them to your superintendent who
will bring them to us for response.

Thank you again,

Jeff Wheeler
Chair
ACE Academy Board of Directors

‘ @ caffin (@ Re?nblds
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GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Randy Bryant
DATE: April 7, 2016
RE: No. 17 — Use of Make-Up Days for 2015-16 Inclement Weather Closures
EXPLANATION: During the month of January, two school days were canceled due

PRESENTER:

SUPPLEMENTARY
MATERIALS:
RECOMMENDATION:

REQUESTED ACTION:
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to inclement weather. The 2015-16 school year calendar includes
five days (June 20 — 24) at the end of the school year that could be
used as possible make up days for emergency closures during the
school year.

The administration is recommending to the board to not use any
of the make up days for the 2015-16 school year. This
recommendation would keep the previously-adopted calendar in
effect.

The administration has processed many factors that helped
determine this recommendation on whether to use these make up
days. The factors included possible additional inclement weather
closure days; end-of-year schedules for students and staff;
instructional impact; and, overall operational impact.

Currently, inclement weather days can be used in the annual
instructional minute count for our students. Due to legislative
changes and starting with the 2016-17 school year, the district can
no longer use inclement weather days in the instructional minute
count, which could result in the need to use identified make-up
days in future years.

Randy Bryant

School Year Calendar for 2015-16

The administration recommends that the use of make-up days for
the 2015-16 school year be waived.

Move to waive the use of make-up days for the 2015-16 school
year and keep the current school calendar in effect as previously
adopted.



Gresham-Barlow School District #10

SCHOOL YEAR CALENDAR

Student Days:
[ 2015-2016 | Kindergarten: 170 Work Days: 181
ES: 170 Holidays: 6
MS: 173 Inservice: 4
HS (9 - 11): 175 Total: 191
HS (12): 166
JuLy 15 19 JANUARY 16
M T W TH F M T W TH F
+ 2 3 [x]
6 7 8 9 40 4 5 6 7 8
43 44 45 46 47 11 12 13 14 15
20 2t 22 23 24 CH] © 20 21 2
27 28 29 30 3¢ 25 26 27 28 29
AUGUST 15 20 FEBRUARY 16
1
New Teacher 3 4 5 6 7 1 2 3 4 5
Inservice 10 + 12 SIS 14 8 9 10 1 12
47 48 19 20 24 e 1w 17 18 19
24 25 26 27 28 22 23 24 25 26
NT 29
17 SEPTEMBER 15 18 MARCH 16
3 o ] 4] 1 2 3 4
Inservice H 8 9 10 11 7 9 10 11
14 15 16 17 18 14 15 16 17 18
21 22 23 24 25 X X X X X
28 29 30 286 29 30 31
21 OCTOBER 15 21 APRIL 16
1 2 1
5 6 7 s[ x| 4 5 6 7 8
2 13 14 15 16 11 12 13 14 15
19 20 21 22 23 18 19 20 21 22
26 27 28 29 30 25 26 27 28 29
18 NOVEMBER 15 21 MAY 16
2 3 4 5 6 2 3 4 5 6
o 1wo[H] 12 13 9 10 1 12 13
16 17 18 19 20 16 17 18 19 20
23 24 25 23 24 25 26 27
30 T
14 DECEMBER 15 12 JUNE 16
1 3 4 1 1 2 3
7 8 10 1" Inservice
14 15 16 17 18
X X X X
X X X

H = Paid Holiday

I = Inservice - All Licensed Staff

NT = Inservice - New Licensed Staff Only
X = Non Contract Day ldentified by State, Other

2/25/15




GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Randy Bryant
DATE: April 7, 2016
RE: No. 18 - School Year Calendars — Adoption Postponement
EXPLANATION: The board was presented a first reading of the 2016-17, 2017-18,

PRESENTER:

SUPPLEMENTARY
MATERIALS:
RECOMMENDATION:

REQUESTED ACTION:
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and 2018-19 school year calendars at the March 3 board meeting,
with an anticipated second reading and request for adoption this
evening. However, due to recent conversations with the
Gresham-Barlow Education Association regarding an additional
in-service day on September 30 for secondary schools’ training
and professional learning needs, the administration is
recommending that the board postpone adoption of these
calendars until the May 5 school board meeting.

Elementary schools are already scheduled for a Curriculum and
Instruction day on September 30, which is used for training,

professional learning, and teacher preparation.

Randy Bryant

None

The administration recommends postponing the adoption of the
school year calendars until the May 5, 2016, board meeting.

Move to postpone the adoption of the 2016-17, 2017-18, and
2018-19 school year calendars until the May 5, 2016, school board
meeting.



GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Mike Schofield

DATE: April 7, 2016

RE: No. 19 — Long-Range Facilities Plan Amendment

EXPLANATION: The long-range facilities plan was originally adopted by the board
in 2012. Since that time, the board convened a bond measure
planning committee to review facility needs throughout the
district.
The 2015-16 Bond Measure Planning Committee identified
approximately $490 million in facility needs. For clarity, the
administration recommends an amendment to update the original
long-range facilities plan that was approved in 2012.
As discussed at the March 31, 2016, board work session, the needs
identified are not the final recommendation of the committee and
do not include potential solutions (such as school closures) to
efficiently manage district facilities.

PRESENTER: Mike Schofield

SUPPLEMENTARY 1. Schools Futures Sub-Committee, Weighted School Rankings

MATERIALS: 2. 2016 Bond Projects Outline & Long Term Master Plan

Concepts as Developed by the BMPC

RECOMMENDATION: The administration recommends board approval of the list
identified by the Bond Measure Planning Committee for inclusion
into the 2012 long-range facility plan.

REQUESTED ACTION: Move to amend the 2012 long-range facility plan to replace

MS:mkh:lc

Attachment A with the 2016 Bond Projects Outline and Long Term
Master Plan Concepts, and the Schools Futures Sub-Committee
Weighted School Rankings, as developed by the 2015-16 Bond
Measure Planning Committee.




Schools Futures Sub-Committee
Weighted School Rankings

October-15

Estimated Annual
Capital Estimated Maintenance
Investment Replacement | RCI (repair / Educational and Opertional| Weighted

Buildings / Campuses Needed Value replacement) Adequacy Facility Age Cost Ranking

West Gresham Elementary $11,138,633 $15,200,000 73% 1 1 1 4.36
Gresham High School $51,666,498 $88,200,000 59% 1 1 1 471
North Gresham Elementary $10,514,393 $19,100,000 55% 1 2 1 5.82
West Orient Middle $11,138,633 $21,500,000 52% 2 1 1 5.93
East Gresham Elementary $11,423,679 $23,600,000 48% 1 1 2 6.07
Damascus Middle (building) $10,483,457 $21,800,000 48% 2 1 2 7.08
East Orient Elementary $8,552,639 $18,100,000 47% 2 1 2 7.12
Sam Barlow High School $44,806,199 $98,900,000 45% 2 2 3 9.21
Highland Elementary $9,130,138 $20,700,000 44% 2 2 3 9.27
Powell Valley Elementary $10,634,135 $20,900,000 51% 2 2 4 9.97

%k sk sk sk

Dexter McCarty Middle $15,333,619 $36,600,000 42% 3 2 3 10.39
Gordon Russell Middle $17,319,057 $41,300,000 42% 4 3 2 11.38
Hall Elementary $9,982,312 $20,800,000 48% 4 3 3 12.08
Clear Creek Middle $17,971,438 $40,800,000 44% 4 3 3 12.27
Hollydale Elementary $8,873,988 $20,200,000 44% 4 3 3 12.28
Kelly Creek Elementary $11,284,189 $22,700,000 50% 4 3 4 13.01
Deep Creek Elementary (building) $9,431,437 $22,300,000 42% 5 2 4 13.36
Hogan Cedars Elementary $2,330,558 $22,500,000 10% 5 4 5 23.65
Springwater Trail High School $944,863 $11,500,000 8% 4 4 5 25.17

I**** Schools scoring with a cumulative number below 10 should be carefully considered for replacement vs reinvestment.

NOTES:
Historic Significance

Educational Adequacy

Facility Age
Operational/Maintenance Costs
Weighted Ranking

Rank 1-5 with 1 having no historical significance and 5 having high historical significance
Rank 1-5 with 1 being completely inadequate for the District's educational vision and 5 as meeting the vision - rankings

assigned based on comparative numbers of spaces to support specialized learning and capacity for pull out spaces for

individualized instruction or small group collaboration
Rank 1-5 with 1=60 years or older, 2=59-40, 3=39=20, 4=19 or fewer
Rank 1-5 with 1 representing expensive maintenance costs and 5 representing least maintenance costs

Sum of the five rankings (RCl being inverse ratio). Below 10 - look at replacement in short term, below 15, look at longer term

replacement, otherwise look at long term investment
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Gresham Barlow School District
2016 Bond Projects Outline & LONG TERM MASTER PLAN "CONCEPTS" as Developed by the BMPC

Buildings / Campuses

Suggested Scope for Bond
2016 - "Phase 1"

OPTION 1

OPTION 2

BOND 2026 - "Phase 2"

(10 years)

BOND 2036 - "Phase 3"

(20 years)

BOND 2046 - "Phase 4"
(30 years)

West Gresham Elementary

OPTION 1 - Replace the building with a
new 350-student school on the same site
OR OPTION 2 - Sell the property and
provide for the student body at three
existing school sites (OR OPTION 3 - ELC
but hold till November 17 workshop)

$20,600,000

-$2,500,000

IF RE-BUILT - Perform significant
systems and finish work to extend
useful life

Gresham High School

Replace select portions now -
approximately 75% of school plus critical
needs for 25% of school, temporary
facilities during construction, and new turf
reimbursement

$121,650,000

r i of school

Perform significant systems and
finish work to extend useful life

North Gresham Elementary

Replace school on same site - size for 550

$26,900,000

Perform significant systems and
finish work to extend useful life

"OLD" West Orient Middle

OPTION 1 - Replace school on Salquist
property sized for 600 with core for 750
(take Gordon Russell overflow now) OR
OPTION 2 - Build for 750 now and absorb
Damascus enrollment. Either way,

in newest portion for community

use

$42,000,000

$45,500,000

See East Orient

"NEW" West Orient Middle

Expand if District middle school
enrollment increases

Perform significant systems and
finish work to extend useful life

East Gresham Elementary

Replace school on same site - size for 550

$26,900,000

Perform significant systems and
finish work to extend useful life

Damascus Middle (building)

Close as school - keep site and preserve
building as asset - lease property (see West
Orient and Deep Creek)

$1,000,000

East Orient Elementary

Make safety and only most critical needs
improvements

$1,600,000

Replace school on OLD West Orient

site - size for 550

Sam Barlow High School

Replace select portions now -
approximately 40% of school

$100,450,000

r i of school

Perform significant systems and
finish work to extend useful life

Highland Elementary

Make safety and only most critical needs
improvements

$2,890,000

Replace school on same site - size
for 550

Powell Valley Elementary

Dexter McCarty Middle

Make safety and only most critical needs
improvements

Make safety, all critical needs, and
educational adequacy improvements
including STEM labs

$2,890,000

$14,200,000

Replace school on same site - size
for 550

Replace school on same site - size
for 750

Gordon Russell Middle

Make safety, all critical needs, and
educational adequacy improvements
including STEM labs

$16,000,000

Replace school on same site - size
for 750

Hall Elementary

Make safety, all critical needs, and
educational adequacy improvements and
add 6 classrooms to replace portables and
optimal size and separate bus loop on
acquired city property

$10,000,000

Perform significant systems and
finish work to extend useful life

Clear Creek Middle

Make safety, all critical needs, and
educational adequacy improvements
including STEM labs and Track & Field
upgrades

$14,200,000

Perform significant systems and
finish work to extend useful life

Hollydale Elementary

Make safety, all critical needs, and
educational adequacy improvements and
add 6 classrooms to replace portables and
optimal size

$9,100,000

Perform significant systems and
finish work to extend useful life

Kelly Creek Elementary

Make safety, all critical needs, and
educational adequacy improvements

$7,500,000

Perform significant systems and
finish work to extend useful life

Deep Creek Elementary (building)

Make safety, all critical needs, and
educational adequacy improvements.
OPTION 2: Expand to house K-8 program

$4,300,000

$17,900,000

Perform significant systems and
finish work to extend useful life

Hogan Cedars Elementary

Make safety, all critical needs, and
educational adequacy improvements

$1,700,000

Perform significant systems and
finish work to extend useful life

Springwater Trail High School

Make safety, all critical needs, and
educational adequacy improvements. Add
roof and wind screen to outdoor basketball
court

$900,000

Perform significant systems and
finish work to extend useful life

OTHER

Performing Arts Center (1 at each
school w/800 seats)

Addressed at High School scope above and
next phase of design

Fields Complex - Damascus Region

Turf for 5 fields (football, 2 baseball, 2
softball), jogging trail, field lights, parking,
restrooms, concessions, fenced perimeter,
and site utilities

$12,000,000

Invest in turf rehab

Invest in turf rehab

Invest in turf rehab

Fields Complex - Springwater Trail HS
Region

Turf for 5 fields (football, 2 baseball, 2
softball), jogging trail, field lights, parking,
restrooms, concessions, fenced perimeter,
and site utilities

$12,000,000

Invest in turf rehab

Invest in turf rehab

Invest in turf rehab

Indoor Sports Complex - Site TBD Like
Courts at Eastmoreland

Comparative to that facility includes 6
basketball / volleyball courts, weights,
cardio, locker rooms, concession / dining,
and lobby resulting 80,000 sf facility. Site
development to include 2 sand courts, 2
tennis courts, and parking

$41,800,000

Perform significant systems and
finish work to extend useful life
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GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Mike Schofield
DATE: April 7, 2016
RE: No. 20 - CM/GC Gresham High School Turf, Findings of Fact
EXPLANATION: Last spring, the board authorized the use of an alternative

PRESENTER:

SUPPLEMENTARY
stadium MATERIALS:
RECOMMENDATION:

REQUESTED ACTION:
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contracting method known as CM/GC (Construction
Management/General Contractor) for the Gresham High School
turf, track and stadium improvements.

Using the CM/GC process requires the administration to
document findings of fact to support the use of this method of
contracting. ~ The required findings must be documented
according to State statutes.

Mike Schofield

The findings of fact for the Gresham High School turf, track and
stadium improvements

The administration recommends board review and acceptance of
the findings of fact as presented.

Move to accept the Construction Management/General
Contractor Findings of Fact for the Gresham High School turf,
track and stadium improvement project as presented for second
reading.



Terry Taylor, Director of Facilities

Gresham-Barlow School District No. 10Jt

2020 SE Fleming Avenue, Gresham, OR 97080 Phone: (503) 258-4700
www.gresham.k12.or.us Fax: (503) 667-4687
MEMORANDUM
TO: Mike Schofield, CFO
FROM: Terry Taylor, Director of Facilities
DATE: March 31, 2016
RE: Construction Management/General Contracting (CM/GC) Process utilized

for the Gresham High School (GHS) School Track / Turf / Bleacher
Replacement Project — Findings of Fact

In May of 2015, the Gresham-Barlow School District (GBSD) approved the Findings of
Fact, which allowed the GBSD to utilize the CM/GC method to construct the
improvements at GHS. GBSD executed a contract with Bremik Construction for the
work. The purpose of this document is to evaluate if the anticipated benefits were
achieved. Described below are the anticipated benefits and the achieved results.

The original projected cost of the project was $1.71 million. Through value engineering,
the final Guarantee Maximum Price (GMP) was $1,638,858. During construction, there
was one change order. The change order consisted of:

* additional equipment (from fundraised dollars);

* additional electrical costs, due to light pole relocation;

* using impervious asphalt for lane eight of the track;

* a credit for site work, due to better site conditions than expected.

Total project cost, including the change order, is $1,694,374.

Cost Management
The CM/GC method should result in substantial cost savings.

Benefit 1
The alternative contracting method approved allowed the early procurement of
material and equipment, which allowed the project to be completed on time,
without expenditures for acceleration and/or expedited delivery, which reduced
the final construction cost.

Benefit 2
The alternative contracting method approved allowed the contactor to complete
the work in a timely manner, resolving schedule complexities efficiently and
effectively, which reduced the final construction cost.

Page 1 of 2



Benefit 3
The alternative contracting method allowed GBSD to establish lower fees for
contactor expenses and for staff and general condition expenses, which reduced
the final construction cost.

Benefit 4
The alternative contracting method approved allowed GBSD to facilitate a Value
Engineering process to evaluate materials and construction methods, which
reduced the final construction cost.

Schedule Management
Benefit 1
The contractor was able to obtain bids from qualified subcontractors with the
resources to complete their work in a timely manner, which allowed the required
inspections to be completed and reduced the days required to complete the
project.

Benefit 2
The contactor provided accurate cost data, which allowed GBSD to make timely

decisions and reduced the days required to complete the project.

Public Benefit
The alternative contracting method approved allowed GBSD to complete the
project on time for use by GBSD classes, teams and community members, which
provided the public benefits anticipated.

The Project Team that worked together on this project believe the alternating contracting

method approved allowed GBSD to complete a successful project and should be
considered for future projects at GBSD.
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GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors

FROM: Jim Schlachter

Teresa Ketelsen

DATE: April 7, 2016

RE: No. 21 - Mt. Hood Cable Regulatory Commission TechSmart Initiative Grant

EXPLANATION:

PRESENTER:

SUPPLEMENTARY
MATERIALS:

RECOMMENDATION:

The Mt. Hood Cable Regulatory Commission’s (MHCRC)
TechSmart Initiative strategically invests in local public schools to
positively impact academic outcomes for students in Multnomah
County. Gresham-Barlow School District staff are partnering with
MHCRC staff on a four-year grant proposal for a K-3 Technology
Integration Project, beginning in the 2016-17 school year.

The full grant proposal and application were provided and
discussed with the board on March 17, 2016, as a first reading.
Since that time, we presented our plan in a work session to the
MHCRC commissioners to answer any questions and discuss final
edits. The final dollar amount has been identified as $1.36 million.

The commission will be voting for final approval during the week
of April 11.

Our project will leverage $1.36 million over four years to create
technology rich, blended learning K-3 classrooms in North
Gresham and Kelly Creek elementary schools. Through these
pilot schools, the district will identify effective literacy instruction
and develop a clear plan for implementation that can be scaled to
our other elementary schools over time.

Teresa Ketelsen

None

The administration recommends the board approve the K-3
Technology Integration TechSmart Initiative grant proposal to be
funded by Mt. Hood Cable Regulatory Commission as presented;
and, contingent on approval by the commission, accept the
funding as proposed.



Board of Directors

Re: No. 21 - Mt. Hood Cable Regulatory Commission TechSmart Initiative Grant
April 7, 2016

Page 2

REQUESTED ACTION: 1. Move to approve the $1.36 million K-3 Technology Integration
TechSmart Initiative grant proposal to be funded over four
years by the Mt. Hood Cable Regulatory Commission, as
presented for second reading.

2. Move to accept the Mt. Hood Cable Regulatory Commission
grant award in the amount of $1.36 million as proposed,

pending final approval from the commission.

TK:1c
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