
 

Board Planning Session Agenda, February 19, 2016 ! 

 
 
 

 
 

 

 Time Duration Agenda Item Lead 

 7:30 a.m. 30 min. Continental Breakfast  

1 8:00 a.m. 20 min. Strategic Planning - Overview Jim Schlachter 

2 8:20 a.m. 70 min. Strategic Themes 
Year 1 Targets 

Cabinet 
Cabinet 

3 9:30 a.m. 30 min. Good to Great All 

 10:00 a.m. 15 min. Break  

4 10:15 a.m. 30 min. Staff Exit Survey Summary Randy Bryant 

5 10:45 a.m. 75 min. Board Self-Evaluation Carla Piluso 

 12:00 p.m. 45 min. Lunch  

6 12:45 p.m. 4 hrs. Bond – First Reading All 

 4:45 p.m. 15 min. Break  

7 5:00 p.m. 30 min. Board Items Carla Piluso 

 5:30 p.m.  Adjourn  
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