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Special Board Meeting / Work Session – 6 p.m. 
 

Large Conference Room 
è Gresham-Barlow School District Administration Office  ç 

1331 NW Eastman Parkway, Gresham, OR 
 

  
 
 
 

 I. CALL TO ORDER 
 
 II. ROLL CALL 
 
   Carla Piluso, Chair   Kathy Ruthruff, Director 
   Kris Howatt, Vice-Chair   Kent Zook, Director 
   Sharon Garner, Director 
   John Hartsock, Director   Jim Schlachter, Superintendent 
   Matt O’Connell, Director   Mike Schofield, Chief Financial Officer 
 
 III. INFORMATION ITEMS 
 
 1. Bond Projects Update Schofield 
 
 IV. ANNOUNCEMENTS 
 
 Apr. 20: Executive Session - 5 p.m. 
  ORS 192.660 (1)(f) – Superintendent Interviews 
  Council Chambers Conference Room 
  Public Safety and Schools Building 
 
 Apr. 20: DAC Meeting - 7 p.m.  CANCELED 
 
 Apr. 21: Executive Session 5 p.m. 
  ORS 192.660 (1)(f) – Superintendent Interviews 
  Council Chambers Conference Room 
  Public Safety and Schools Building 
 
 April 27: Board Work Session - 6 p.m. 
  Partnership Room 
  Center for Advanced Learning 
 
 May 4: Audit Involvement Team - 5 p.m. 
  Superintendent’s Office 
  Public Safety and Schools Building 
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 May 4: Board Work Session - 6 p.m. 
  Council Chambers Conference Room 
  Public Safety and Schools Building 
 
 May 4: Regular Board Meeting - 7 p.m. 
  Council Chambers 
  Public Safety and Schools Building 
 
 V. ADJOURN 
 
JS:lc:5/3/17:6:21 PM 



	
	

	

Systems,	Sustainability,	Return	on	Investment	/	Goals	and	Objectives	 	 April	13,	2017	
2016	Capital	Improvement	Program	
Gresham-Barlow	School	District	
	
	
District	Objective:	Within	the	Identified	construction	budgets,	to	design,	bid	and	construct		
sites,	buildings	and	additions	that	include	sensible	sustainability,	reduce	operational	expenses	
and	support	the	educational	needs	of	the	Gresham	Barlow	Students,	Staff	and	Community.		

Note:	Oregon	is	Ranked	7th	in	Energy	Efficiency	Policy	and	Program	Efforts	

Guiding	Principles	

•	Optimize	Site	Potential	(RA):	
	Prepare	proposed	designs	that	address	the	location	of	site	improvements	and	buildings,	that	
take	advantage	of	natural	light,	control	storm	water	and	include	hardy	and	drought	tolerant	
landscaping	material	that	will	minimize	long	term	maintenance	cost.			

•	Energy	Efficiency	(RR):	
Develop	ways	to	reduce	energy	load,	increase	efficiency,	and	is	sensible	with	the	planets	
resources.	Assist	the	District	in	prioritizing	strategies	to	accomplish	these	goals	within	the	
project	construction	budgets.	

•	Protect	and	Conserve	Water	(RR):	
Design	the	site	and	buildings	to	minimize	the	use	of	domestic	water	for	irrigation	the	buildings	
operation.			

•	Optimize	building	space	and	material	use	(RA):	
Achieve	an	integrated	and	intelligent	use	of	materials	and	systems	that	maximizes	their	value,	
prevents	upstream	pollution,	and	conserves	resources.	Building	designs	may	reuse	existing	
materials	in	the	most	productive	and	sustainable	way	possible	within	the	limits	of	the	
construction	budget.		

•	Enhanced	Indoor	Environmental	Quality	(RA):	
Create	environments	that	enhance	human	health	and	wellness	while	preserving	environmental	
habitat	and	resources.	Maximize	day-lighting,	economizers	and	code	compliant	systems	that	



	
	

	

assure	adequate	ventilation,	include	proven	HVAC	controls,	include	effective	sound	
attenuation.	Require	proven	system	commissioning	and	functional	equipment	testing	for	MEP	
systems.	Avoid	the	use	of	materials	with	high-VOC	emissions.		

•	Optimize	Operational	and	Maintenance	Practices	(RR):	
Consider	the	buildings’	operating	and	maintenance	issues	during	the	design	phases.	The	
outcome	will	contribute	to	improved	teaching	and	learning	environments,	higher	productivity,	
reduced	energy	and	operational	costs,	and	extend	the	life	cycle	cost	of	the	projects.	

•	Utilize	District	Standards	(RR):	
Utilize	the	systems,	material,	fixtures	and	finishes	described	in	the	District	Standards	prepared	
by	GBSD.	Clarify	in	writing	when	your	firm	is	preparing	a	design	with	alternate	systems,	
material,	fixtures	and	finishes	for	approval	by	GBSD.	

•	Return	on	Investment	(ROI)	Goals	(RR):	
Clarify	the	acceptable	payback	period	for	alternative	systems	and	finishes.	
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SUPERINTENDENT SEARCH 

SUGGESTED   INTERVIEW  QUESTIONS 
 

 

BOARD MEMBER      

CANDIDATE NAME    
 

1. Describe your leadership style.  Please give examples.  
 
2. During the first year, how might you go about determining the strengths and 

weaknesses of our school district?  What specific steps would you take?  
 
3. How would you build a good working relationship between the Board and 

Superintendent?  Please cite examples. lease provide specific examples of how you 
have promoted educational programs utilizing your communication and public 
relations skills.  

 
4. What would you do to build trust and promote confidence in the Superintendency?  

In the district?  Describe specific actions you would take.  
 

5. How would you communicate your vision of quality education for the future to the 
Board, staff and community?  Please specify steps you would take.  

 
6. What one decision that you made in the last year or so would you reverse or at least 

reconsider and modify?  
 

7. If there were a conflict between different community groups in the District over a 
particular issue, how would you resolve it?  Please cite examples that you have used.  

 
8. What has been your success as a school leader in partnering with higher education 

and the business community? Please mention the partnerships that have developed 
as a result of your leadership.  

 
9. How would  you  stay  attuned  to  potential  District  problems? Please tell  what 

methods you use.  
 

10. How  would  you  ensure  your  visibility  in   our  District? What  would  you  do 
specifically?  
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11. As Superintendent, how would you delegate authority while maintaining 

accountability?  Please explain the actions you would take in detail.  
 

12. As Superintendent, what would be your role in the budgetary process? Please 
specify.  

 
13. What has been your experience in determining both short and long-range district 

goals?  Who should be involved in that planning?  
 

14. What experience have you had in working within a community of diverse elements 
such as socio-economic and educational levels, culture, race, and ethnicity? Please 
explain in detail.  

 
15. What would you do to positively impact student achievement? Please discuss in 

detail successful efforts to narrow or close identified achievement gaps in your 
current district.  

 
16. What do you consider to be your major strengths as an administrator? What have 

you targeted for personal or professional improvement?  
17. How would you handle decisions that are unpopular with the public but educationally 

necessary?  Please cite actual examples.  
 

18. If we were to talk to your greatest critic in your District and/or community, what 
would their criticism be of you?  

 
19. Give us some specific ideas of how you would judge your own effectiveness as a 

Superintendent and how the Board should evaluate your work.  
 

20. Describe your beliefs about student discipline and safety.  
 

21. Tell us how you would build consensus and develop teamwork among those 
individuals and groups that you serve.  

 
22. Given the changing dynamics of public education, what do you see as the critical 

issues in the next five years?  
 

23. What is it about this position that makes you want to make a change at this time in 
your professional career?  Please be specific.  

 
24. What questions do you have for the Board?  
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