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Board Meeting / Work Session – 6 p.m. 
 

Large Conference Room 
è Gresham-Barlow School District Administration Office  ç 

1331 NW Eastman Parkway, Gresham, OR 
 

  
 
 

 I. CALL TO ORDER 
 
 II. ROLL CALL 
 
   Carla Piluso, Chair   Kathy Ruthruff, Director 
   Kris Howatt, Vice-Chair   Kent Zook, Director 
   Sharon Garner, Director  
   John Hartsock, Director   Jim Schlachter, Superintendent 
   Matt O’Connell, Director   Mike Schofield, Chief Financial Officer 
 
 III. INFORMATION ITEMS 
 
 1. Resilience Design Planning (Seismic Upgrades) Schofield 
 2. 2017 Bond Projects  Schofield 
 3. Audit Process  Schofield 
 
 IV. ACTION ITEMS 
 
  First Reading 
 
 4. Policy Review Ketelsen 
 5. RFP Award:  Bond Investment Advisory Services  Schofield 
 
 V. DISCUSSION ITEMS 
 
 6. Future Board Meeting Topics Board 
 
 VI. ANNOUNCEMENTS 
 
 Mar. 9, 2017: Regular Board Meeting - 7 p.m. 
  Council Chambers 
  Public Safety and Schools Building 
 
 VII. ADJOURN 
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TO: Board of Directors 
 
FROM: Jim Schlachter 
 Mike Schofield 
 
DATE: February 23, 2017 
 
RE: No. 1 – Resilience Design Planning (Seismic Upgrades) 
 
 
EXPLANATION: Prior to constructing several schools as a part of the most recent 

capital improvement bond in Beaverton, the facilities staff and 
other community partners evaluated the potential of constructing 
facilities that could be used for “immediate occupancy” after an 
earthquake.  Dick Steinbrugge, executive director of the facilities 
department and maintenance services for the Beaverton School 
District, led this evaluation. 

 
  This evening, Mr. Steinbrugge will present information about the 

process used in Beaverton and the associated considerations. 
 
PRESENTER: Jim Schlachter 
 Mike Schofield 
 
SUPPLEMENTARY 
MATERIALS: Handouts will be provided at the board meeting. 
 
RECOMMENDATION: This report will be provided as information only. 
 
REQUESTED ACTION: No action is required. 
 
MS:lc 
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TO: Board of Directors 
 
FROM: Jim Schlachter 
 Mike Schofield 
 
DATE: February 23, 2017 
 
RE: No. 2 – 2017 Bond Projects 
 
 
EXPLANATION: In addition to the replacement elementary schools and significant 

renovation and new construction at the two large high schools, the 
district administration has identified a number of smaller projects 
that will be completed in the summer of 2017. 

 
  A list of specific projects will be discussed at the board meeting. 
 
PRESENTER: Jim Schlachter 
 Mike Schofield 
 
SUPPLEMENTARY 
MATERIALS: Handouts will be provided at the board meeting. 
 
RECOMMENDATION: This report is being provided as information only. 
 
REQUESTED ACTION: No action is required. 
 
MS:lc 
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TO: Board of Directors 
 
FROM: Jim Schlachter 
 Mike Schofield 
 
DATE: February 23, 2017 
 
RE: No. 3 – Audit Process 
 
 
EXPLANATION: This spring, the district’s auditors will begin interim fieldwork in 

the Gresham-Barlow School District.  The audit involvement 
committee will meet at 5 p.m. on April 6, 2017, to discuss topics 
related to the audit.  

 
 This is the board’s opportunity to bring any questions or concerns 

to the board’s auditors. 
 
PRESENTERS: Carla Piluso 
 Mike Schofield 
 
SUPPLEMENTARY 
MATERIALS: None 
 
RECOMMENDATION: The administration recommends discussion regarding any 

questions or concerns to be addressed during the audit process. 
 
REQUESTED ACTION: No formal action is required. 
 
MS:lc 
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TO: Board of Directors 
 
FROM: Jim Schlachter 
 Teresa Ketelsen 
 
DATE: February 23, 2017 
 
RE:  No. 4 – Policy Review 
 
 
EXPLANATION: At the work session this evening, board members will be asked to 

review and provide input regarding proposed policy FFB:  Names 
on Building Plaques, as created by the Policy Review Committee. 
 
This policy will be brought to the March 9, 2017, board meeting 
for second reading and adoption. 
 
The board will also receive an update regarding new hiring 
procedures being developed in response to revisions adopted on 
February 2, 2017, for policy GB, General Personnel Policies. 
 

PRESENTER: Teresa Ketelsen and Randy Bryant 
 
SUPPLEMENTARY 
MATERIALS: Proposed policy FFB:  Names on Building Plaques 
 
RECOMMENDATION: The administration recommends that the board review the 

proposed policy as presented for first reading. 
 
REQUESTED ACTION:  No formal action is required at the time.  Adoption will be 

recommended at a subsequent meeting. 
 
TK:lc 



 

 

  
 
 
   Code: FFB 
 Adopted:   
 
 
 
 Names on Building Plaques 
 
 
In keeping with the practice to recognize elected officials and others for their efforts and public service in 
providing new and/or improved facilities to the public, the Board will authorize the dedication plaque to be 
installed on new and/or rededicated construction projects giving the names of persons at the time of the 
start of construction.   
 
The plaques will provide the following information at time of dedication: 
 
1. Name of the school or building; 
 
2. Date at the time of ground breaking; 
 
3. Names of the Board members on the Board: 
 

a. Chair; 
b. Vice chair; 
c. Members (in order of number of years on the Board); 

 
4. Name of superintendent; 
 
5. Name of architectural firm; and 
 
6.       District mission tag line 
 
END OF POLICY 
  
 
Legal Reference(s): 
 
ORS 332.107   
 
 

10/22/98│MW 
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Handout	at	02-23-17	Board	Work	Session	
From	Randy	Bryant		Re:		Policy	Review;	Process	for	New	Hires:lyn	

	

	

Gresham-Barlow	School	District	
Human	Resources	Process	for	New	Hires	–	Licensed	Employees	
	

1. Licensed	Vacancy	is	identified	by	Administrator	
	

2. Requisition	Process	
• Requisition	(post	a	position)	sent	from	supervisor	to	HR	through	Recruit	and	Hire	

(electronic	system)	
• HR	Specialist	verifies	that	the	requisition	is	accurate	and	complete	
• Budget	Analyst	approves	the	requisition	and	verifies	that	position	has	been	budgeted	
• HR	Specialist	verifies	that	licensure	requirements	aligns	with	the	position	
• Executive	Director	verifies	and	approves	the	requisition	
• HR	Specialist	posts	the	position	

	
3. Screening	and	Interview	Process	

• Supervisor	and/or	team	screens	candidates	for	interviews	
• Interview	team	conducts	the	interviews	
• Finalists	are	selected	by	the	team	
• Confidential	reference	checks	are	completed	
• Supervisor	selects	candidate	for	the	position	and	verbally	offers	the	position	pending	HR	

approval	
	
4. Hire	Notice	

• Supervisor	submits	a	hire	notice	to	HR	through	Recruit	and	Hire		
• HR	specialist	verifies	that	the	hire	notice	is	accurate	and	complete	
• HR	Specialist	verifies	fingerprinting	and	criminal	background	checks	
• HR	Specialist	verifies	that	the	candidate	is	licensed	for	the	position	
• Executive	Director	approves	the	hire	
• HR	Specialist	closes	out	position	in	Recruit	and	Hire	
• HR	Specialist	contacts	candidate	with	hiring	notice	letter	and	licensed	contract	(the	

contract	includes	a	clause	that	it	is	not	valid	until	the	school	board	takes	action	for	
approval)	

	
Current	contract	language	that	is	being	reviewed	by	legal	counsel	for	update	and	or	change.	

Issued by: Gresham-Barlow School District on 7/14/2016 

It is hereby agreed between the Board of Education of School District #10 and the undersigned licensed staff member that the 
licensed staff member will teach in the schools of the district for the 2016-2017 school year.  For such teaching services lawfully 
and properly rendered, the district will pay to the licensed staff member on the day of the month designated by the collective 
bargaining agreement, the amount that may be due according to this contract pursuant to the district's monthly payment plan, upon 
proof that the licensed staff member has made the proper reports and possesses the qualifications required by law. It is further 
understood and agreed that this contract is subject to the laws of the State of Oregon, any applicable collective bargaining 
agreement, and duly adopted rules and regulations of the district and the State Board of Education pertaining to the employment  of 
licensed staff members and their rights, duties and obligations and the limitations imposed by the provisions of the local budget 
laws, except that the term of this agreement shall be for the school year set out below. 

 
It is further understood and agreed that payment of the salary stated in this contract and the obligation of the school district 
thereunder is subject to the availability of funds. 
 
 

 
2/23/17 
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TO: Board of Directors 
 
FROM: Jim Schlachter 
 Mike Schofield 
 
DATE: February 23, 2017 
 
RE: No. 5 – RFP Award:  Bond Investment Advisory Services 
 
 
EXPLANATION: With the passage of the capital improvement bond in November 

2016, the district will have cash reserves to invest based on 
construction spending projections.  

 
 The district issued a request for proposals for investment advisory 

services in late December 2016.  Proposals were due on  
January 26, 2017, and proposals were received from the following 
service providers: 

 
  US Bank Institutional Trust and Custody 
  Piper Jaffray & Co. 
 
 The proposals were evaluated by the chief financial officer and 

accounting director.  Evaluation criteria included the following: 
 

• Firm Background 
• Public Sector Experience 
• Staffing Plan/Key Personnel 
• Investment Approach 
• Fee Structure 

 
After evaluating the proposals, the administration recommends 
contracting with Piper Jaffray & Co. for investment advisory 
services. 

 
PRESENTERS: Jim Schlachter 
 Mike Schofield 
 
SUPPLEMENTARY 
MATERIALS: None 
 
RECOMMENDATION: Authorize negotiations between the administration and Piper 

Jaffray & Co  for investment services. 
 
REQUESTED ACTION: Move to authorize the administration to negotiate a contract with 

Piper Jaffray & Co. for bond investment services. 
 
MS:lc 
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TO: Board of Directors 
 
FROM: Jim Schlachter 
 
DATE: February 23, 2017 
 
RE: No. 6 – Future Board Meeting Topics 
 
 
EXPLANATION: Discussion of future board meeting topics has been included on 

this evening’s agenda as part of the district’s on-going process for 
planning meetings, and to ensure that subjects being reviewed are 
timely and meet expectations of the board. 

 
PRESENTER: Carla Piluso 
 
SUPPLEMENTARY 
MATERIALS: None 
 
RECOMMENDATION: The administration recommends board discussion regarding  

future board agenda topics. 
 
REQUESTED ACTION: No formal action is required. 
 
:lc 
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