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GRESHAM-BARLOW SCHOOL DISTRICT NO. 10 JT. AGENDA

BOARD OF EDUCATION
February 23, 2017

Board Meeting / Work Session — 6 p.m.

Large Conference Room
= Gresham-Barlow School District Administration Office €
1331 NW Eastman Parkway, Gresham, OR

I. CALL TO ORDER

II. ROLL CALL

Carla Piluso, Chair Kathy Ruthruff, Director

Kris Howatt, Vice-Chair Kent Zook, Director

Sharon Garner, Director

John Hartsock, Director Jim Schlachter, Superintendent

Matt O’Connell, Director Mike Schofield, Chief Financial Officer

III. INFORMATION ITEMS

1. Resilience Design Planning (Seismic Upgrades) Schofield
2. 2017 Bond Projects Schofield
3. Audit Process Schofield

IV. ACTION ITEMS

First Reading
4. Policy Review Ketelsen
5. RFP Award: Bond Investment Advisory Services Schofield

V. DISCUSSION ITEMS

6. Future Board Meeting Topics Board

VI. ANNOUNCEMENTS

Mar. 9,2017:  Regular Board Meeting - 7 p.m.
Council Chambers
Public Safety and Schools Building

VII. ADJOURN

JS:1e:2/21/17:5:23 PM



GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Mike Schofield
DATE: February 23, 2017
RE: No. 1 - Resilience Design Planning (Seismic Upgrades)
EXPLANATION: Prior to constructing several schools as a part of the most recent

capital improvement bond in Beaverton, the facilities staff and
other community partners evaluated the potential of constructing
facilities that could be used for “immediate occupancy” after an
earthquake. Dick Steinbrugge, executive director of the facilities
department and maintenance services for the Beaverton School
District, led this evaluation.

This evening, Mr. Steinbrugge will present information about the
process used in Beaverton and the associated considerations.

PRESENTER: Jim Schlachter

Mike Schofield
SUPPLEMENTARY
MATERIALS: Handouts will be provided at the board meeting.
RECOMMENDATION: This report will be provided as information only.
REQUESTED ACTION: No action is required.

MS:lc
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Beaverton School District
Resilience Planning

Executive Summary

BUBERERE TS

Middle School at Timberland

- BEAVERTON

SCHOOL DISTRICT CONSULTING GROUP

Report for the Beaverton School District from SEFT Consulting Group

Beaverton, Oregon
July, 2015
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Note: This Executive Summary selects from the large number of detailed recommendations in the chapters of the
Beaverton School District Resilience Planning Report. The full report is available online at the Beaverton School District
website: https://www.beaverton.k12.or.us/depts/facilities/Documents/150710_Beaverton%205chool%20Report.pdf

The Starfish Story

Once, on ancient Earth, there was a human boy walking along a beach. There had just been a storm, and starfish had been scattered
along the sands. The boy knew the fish would die, so he began to fling the fish to the sea. But every time he threw a starfish, another
would wash ashore. An old Earth man happened along and saw what the child was doing. He called out, “Boy, what are you doing?”

“Saving the starfish!” replied the boy.

“But your attempts are useless, child! Every time you save one, another one returns, often the same onel You can't save them all, so
why bother trying? Why does it matter, anyway?” called the old man.

The boy thought about this for a while, a starfish in his hand; he answered, “Well, it matters to this one.” And then he flung the

starfish into the welcoming sea.

Foreword

At the behest of the State Legislature, the Oregon Seismic
Safety Policy Advisory Commission completed The Oregon
Resilience Plan in February 2013. This Plan outlines the risks
and challenges facing Oregonians from the next Cascadia
Subduction Zone mega-earthquake, which seismologists say
is inevitable. The Plan provides very sobering predictions
about the impacts from this earthquake, including durations
for restoring the critical service lifelines of electricity, water,
and highways ranging from months to a year or more in the
Willamette Valley. The Oregon Resilience Plan is a call to
action for all Oregonians, especially for those of us in public
service.

Schools are different from most public facilities. Not only do
they shelter thousands of our children, they are distributed in
neighborhoods and walkable from homes nearby. With
enlightened forward planning, they could be significant
resources in helping their communities recover in the
aftermath of the earthquake...if we plan.

Beaverton School District has a special opportunity—perhaps
even a responsibility. Our community approved a very large
capital construction bond program in 2014 that includes
building three brand new school buildings and replacing four
more. In order to better support our community during an
emergency, our District has determined that we should build
these seven schools to exceed building code requirements in
certain critical aspects in order to respond to The Oregon
Resilience Plan. Operating within a very compressed
timeframe to keep our projects on schedule and within
constrained budgets, we launched an effort to translate the
concepts of the Plan for our first two schools into design
criteria for our architects and engineers.

— Loren Eiseley, The Star Thrower (1969)

This report summarizes that effort and provides the
conclusions we reached. It is imperfect, and will only affect
seven of our 50 schools and only seven of the 1,200 public
schools in Oregon. But we must start somewhere, with the
hope that Oregon has decades to build many new schools
and other public buildings before the mega-earthquake
strikes. Beaverton School District hopes that publishing this
report and sharing our work with other school districts will
provide a beginning framework for creating a new standard
for resilient school buildings.

Richard L. Steinbrugge, P.E.
Executive Administrator for Facilities
Beaverton School District

BEAVERTON

SCHOOL DISTRICT

Project Team

e Kent Yu, Principal-in-Charge, SEFT Consulting Group,
Beaverton, Oregon

e Jim Newell, SEFT Consulting Group, Beaverton, Oregon

e Darren Beyer, SEFT Consulting Group, Beaverton, Oregon

e  Chris Poland, Chris D Poland Consulting Engineer, Canyon
Lake, California

e  Jay Raskin, Jay Raskin Architect, Portland, Oregon
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. Earthquake and Tsunami. The report discusses the risk that is
Executlve S u m m a rv faced by the citizens of Oregon from an impending Cascadia

Subduction Zone earthquake and accompanying tsunami, and

Oregon has come to understand that there is an the gaps that exist between the current state of Oregon’s
uncomfortably high probability that a Magnitude 9.0 infrastructure and where it needs to be. The Oregon

Cascadia Subduction Zone earthquake will occur off the Resilience Plan goes on to outline steps that can be taken
coast, triggering strong ground shaking that will last for 3 to over the next 50 years to bring tl'{e state closer to resilie.n‘t

5 minutes and generating a tsunami that will cover the coast performance through a systematic program of vulnerability
line, not unlike what happened in Japan in 2011. assessments, capital investments in public infrastructure, new
Seismologists tell us that this type of event has occurred 41 incentives to engage the private sector, and policy changes
times in the last 10,000 years and there is no reason to that reflect current understanding of the Cascadia threat.
expect that it will not occur again. Fortunately, the recently The Oregon Resilience Plan established a goal of opening

published The Oregon Resilience Plan has provided a shelters almost immediately and re-opening schools within
comprehensive evaluation of what will happen and what can 30 days following a large earthquake. The plan estimates that
be done in the short and long term to mitigate our state’s Oregon’s existing school buildings and emergency shelters
vulnerabilities to an acceptable level. may take up to 18 months to reopen in the Coast and Valley

Elementary, middle, and high schools will have an important regions.
role in the response and recovery of the state from this In 2014, voters within the Beaverton School District passed a
catastrophic event. Because of their location and layout, they major bond measure to help reduce school overcrowding and
are perfectly suited to serve as emergency shelters and modernize schools. This has provided the District a unique
community resource centers within 72 hours after the event opportunity to not only address daily operational needs, but
and during the response period. Once the initial response also respond to the findings of The Oregon Resilience Plan.
period passes in a few weeks, schools need to re-open and This effort is establishing the Beaverton School District as a
contribute to their communities return to normalcy. For this leader in the design and construction of disaster resilient
to occur, the school buildings need to be “safe and usable” schools that are also capable of supporting their surrounding
immediately after the event and served by the infrastructure communities as emergency shelters.
systems they depend on (including transportation, energy,
water, wastewater, communication, and information This report summarizes resilience planning activities that
systems). Unfortunately, current design standards and codes have been conducted in support of the design of the new
do not provide for this level of performance. High School at South Cooper Mountain and the new Middle
School located at the Timberland Development. SEFT
In February of 2013, the Oregon Seismic Safety Policy Consulting Group has coordinated with the Beaverton School
Advisory Commission submitted a report to the 77 District, various stakeholder groups (city and county
Legislative Assembly entitled The Oregon Resilience Plan: emergency managers, American Red Cross, Portland General
Reducing Risk and Improving Recovery for the Next Cascadia Electric, Tualatin Valley Water District, Clean Water Services,
CASCADIA EARTHQUAKE TIME LINE
O
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KNOWN CASCADIA EARTHQUAKES ALONG THE CASCADIA SUBDUCTION ZONE IN NORTHERN CALIFORNIA, OREGON, AND WASHINGTON YOU ARE
HERE!
I Earthquake of Magnitude 9+ (fault breaks along entire subduction zone)
I Earthquake of Magnitude 8+ (fault breaks along southern half of subduction zone)
Comparison of the history of subduction zone earthquakes along the Cascadia Subduction Zone in northern California, Oregon, and Washington,

with events from human history. Ages of earthquakes are derived from study and dating of submarine landslides triggered by the earthquakes.
Earthquake data provided by Chris Goldfinger, Oregon State University; time line by lan P. Madin, DOGAMI.

Historic Cascadio Subduction Zone Earthquake Timeline (Source: Oregon Department of Geology and Mineral Industries)
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etc.) and the design teams (led by Boora Architects and
Mahlum Architects) for the two new schools to establish
resilient design features that can reasonably be incorporated
in design and construction, given project schedule and budget
limitations.

It was determined that an emergency shelter at the high
school could accommodate approximately 860 people and at
the middle school could accommodate approximately 725.
This represents a significant population that can remain in
their neighborhood and speed the return of the
neighborhood to normalcy after the earthquake.

The stakeholder workshop and subsequent meetings
identified a wide variety of features that could be added to
the projects that would improve the school’s ability to be
used as shelters and re-open in a few weeks for teaching.
The American Red Cross made it clear that, as a minimum,
they only need a willing building owner and a secure facility
that could be naturally ventilated, would get people out of
the weather and keep them warm. Beyond that, the
availability of electricity for lighting and cooking, water and
removal of waste water would be significant additions that
would improve the efficiency and livability for the shelter.

The key resilience features that are recommended for both
schools to support that population and allow the schools to
re-open quickly include the following. These
recommendations represent an affordable balance between
permanent and temporary (brought in after the earthquake)
solutions:

e  Design structural systems of the schools as essential
facilities (Risk Category IV) resulting in improved
seismic performance over typical Risk Category lll
school design (which is intended to achieve life-
safety performance, and will likely require lengthy
and costly repair prior to re-occupation);

e Design seismic bracing or anchorage for
nonstructural components per Risk Category il
requirements, provided that those components
needed for use of the school as an emergency
shelter satisfy Risk Category IV seismic design
requirements;

e  Confirm equipment that is expected to be
operational after an earthquake (emergency
generator, automatic transfer switch, ventilation
fans, etc.) satisfy the special certification
requirements of Section 13.2.2 of ASCE 7-10:
Minimum Design Loads for Buildings and Other
Structures (i.e., seismic rated);

e Increase the size and fuel capacity of the emergency
generator to the level needed to support shelter
operations including additional outlets in the
kitchen;

The Oregon Resilience Plan

Reducing Risk and Improving Recovery

for the Next Cascadla Earthquake and Tyunam|
Report to the

77* tegislative Assembly

from
Oregon Seismac Safety Policy
Agvisory Commission {OSSPAC)

2 2 :
T RV T

Satem, Oregon
February 2013 |

{Source: Oregon Seismic Safety Policy Advisory Commission)

e  Provide building connection points to hook up an
external water supply tank, in lieu of adding bulk
water storage on site;

*  Provide water piping from the school building to the
utility piping that is better able to resist earthquake
ground displacement to allow water to be supplied
to the school more reliably after water utility system
resilience improvements are completed;

*  Provide wastewater piping from the school building
to the utility piping that is better able to resist
earthquake ground displacement to allow
wastewater to be discharged into the wastewater
utility system and minimize the need for holding
tanks; and

¢  Plan for the use of open areas on the grounds to
support community relief efforts.

The cost of these additions was estimated to be about
$900,000 for the high school and $750,000 for the middle
school.

The report goes on to recommend that (1) all new and
existing Beaverton School District campuses undergo the
same type of stakeholder resilience planning workshop, (2)
reasonable resilience features be implemented with a proper
design, detailed peer review and plan check during design,
and comprehensive inspection during construction, and (3)
Beaverton School District develop a site-specific post-event
inspection procedure that allows the rapid and conclusive
assessment of the buildings. New schools should have similar
features added to the project scope and existing schools
should be retrofitted to these performance levels during their
eventual rehabilitation. The report also recommends
continued collaboration with the various stakeholder groups
including the development of memorandum of
understanding with each utility provider regarding the timing
for the restoration of service.
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About the Report

A resilience planning approach looks not just at the individual
needs of a building or community, but looks at dependencies
that underlie these needs. Being able to use a building
following an earthquake depends not just on the building
performance being structurally adequate, but also the various
systems in the building need to survive and be usable. But
even this is not sufficient for the building to be usable. A
community still needs to be able to travel to and from the
site, as well as provide water, eliminate waste, and provide
power and telecommunications. This means that it is
necessary to look outside to the utility providers to
understand how they provide these services to the
site/building. The impacts of the damage to roads, bridges,
fuel distribution, and other infrastructure systems also need
to be taken into account.

Since knowledge of the risk of a Cascadia earthquake is
recent, most of Oregon’s infrastructure systems were not
designed and built with this in mind. This means that our
current vulnerabilities are quite high. With the current low
resilience level, the Oregon Resilience Plan estimated that if
the Cascadia event occurs in the near-term, then there will be
a need for emergency shelters for a significant portion of the
population. It set a 50-year time frame for Oregon to become
resilient, at which time the need for emergency shelters
would be reduced because the majority of individuals would
be sheltering in-place in their homes. These two Beaverton
School District projects are two small but significant steps in
providing the shelters that are needed now.

Due to the expected variability in community resilience and
shelter demands over the next 50 years, this resilience
planning project for the Beaverton School District has
considered short-, intermediate-, and long-term strategies for
emergency shelter needs. In the short-term, before
significant resilience improvements have been made to utility

Economy Education

Health

Religious &
Cultural Beliefs

systems, the plan assumes that the school building will be
safe to use as a shelter, but utility services and other
necessities will need to be provided by emergency
management agencies. In the long-term, after the 50-year
resilience targets are achieved, the school building will be
safe to use as a shelter and utility services are expected to be
quickly restored to the shelter. This approach is intended to
strike a balance between current and future emergency
shelter needs of the community, and limited economic
resources available to invest in resilience improvements.

The resilience planning process conducted as part of this
project has involved four key steps: (1) work with BSD to
determine the appropriate performance goals and functional
recovery for Beaverton School District school buildings; (2)
coordinate with the county and surrounding cities to
determine desirable emergency shelter needs; (3) work with
the Beaverton School District to explore potential funding
sources to cover the financial gap between a standard school
design and the community emergency shelter needs; and (4)
coordinate with the infrastructure systems to understand
their resilience plan and assist the Beaverton School District
to develop a long-term strategy and an interim solution. It
will require a community partnership among the county, the
cities, and infrastructure system providers to meet the needs
for school buildings to be effectively used as emergency
shelters.

To serve as a shelter, a building needs to meet certain
requirements established by the shelter provider. The
essential requirement is that the building be safe and usable.
One approach that may be used to provide a high probability
that the building will be safe to occupy after a large
earthquake, is to design the building as an essential facility
(Risk Category IV) per the requirements of the currently
adopted Oregon Structural Specialty Code (OSSC). Schools
are currently required to meet Risk Category lll seismic design
standards. The school buildings are intended to achieve life
safety performance objective (i.e., ensuring building

Y Communication

Water and Wastewater

(Source: National Institute of Standards and Technology)
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occupants will not suffer life-threating injuries), and will likely
be damaged and may not be usable without potentially
lengthy and costly repair. While making the full building
meet Risk Category IV is preferred, one option is to only
upgrade common spaces to meet this standard, and count on
using only these areas for shelter use. This option would only
be possible if the facility was divided into multiple buildings
separated by seismic joints that permit relative movement
between the individual buildings.

It is also important that non-structural components (building
skin, partition walls, ceiling systems, storage cabinets,
mechanical equipment, electrical equipment, plumbing
equipment, etc.) be adequately braced or anchored.
Components that are required for use of the school as an
emergency shelter should satisfy Risk Category IV
requirements. Equipment that is expected to be operational
after an earthquake (emergency generator, automatic
transfer switch, ventilation fans, etc.) should satisfy the
special certification requirements of the current edition of
ASCE 7: Minimum Design Loads for Buildings and Other
Structures, referenced by the OSSC. Appendix B of the full
report describes the differences in seismic design
requirements for nonstructural components in Risk Category
Il {i.e. school) and Risk Category iV (i.e. emergency shelter)
buildings.

Achieving a safe and usable performance level in these
buildings requires identifying an appropriate performance-
based design criteria (as stated above) along with a proper
design, detailed peer review and plan check during design,
and comprehensive inspection during construction. The need
for this multi-faceted process is illustrated in every major
earthquake when it is observed that excessive damage is
caused by a deficiency in one or more of these areas.

The American Red Cross indicated that once the question of a
having a safe and usable building is addressed, the minimum
shelter requirements are very basic:

e Thermal Comfort: A wide temperature range is
acceptable.

e Natural Ventilation: Being able to bring in fresh air
is important.

e Lighting: They can make do with battery lanterns
and flashlights if necessary.

Other desirable shelter features include:

e Emergency Power: A source of electricity for
lighting, powering medical devices and recharging
personal electronic devices.

e Water Supply: A source of water for drinking and
personal hygiene.

e Wastewater: An operating wastewater system or
holding tank if building restroom and shower
facilities are being utilized.

Due to budget and design schedule limitations, not all the
resilience features that were discussed as part of this project
could be incorporated into the design, construction, and
operation of the High School at South Cooper Mountain and
the Middle School at Timberland. The resilience features that
have been adopted are summarized in the following tables.
The intent behind these selected options was to build-in as
much flexibility as possible in order to facilitate future
resilience upgrades as funding becomes available.

The resilient design features being implemented as part of
this project are intended to provide a building structure that
is safe to occupy after a large earthquake and that
incorporates certain features (limited emergency power,
ventilation fans in common areas, building connections for
portable water tanks, etc.) that will reasonably facilitate use
of the High School at South Cooper Mountain and the Middle
School at Timberland as emergency shelters.

As additional funding becomes available or the cost of certain
technology (photovoltaics, inverters, storage batteries, etc.)
decreases, it may be possible to provide additional resilience
features that will make using the school as an emergency
shelter easier or enable additional services to be provided by
the shelter.

“We cannot solve our problems with the
same thinking we used when we created
them.” — Albert Einstein
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Structure Strategy

* Risk Category IV — Structural/Seismic Design
» Code Requirement — Category Il

* Non-structural Components
 Equipment (required to operate after EQ) seismically certified

« Components required for use as shelter: Category 1V seismic
bracing

» Others: Category Ill seismic bracing

BEAVERTON

SCHOOL DISTRICT
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Water & Waste Water Strategy

» Restrained pipe joints between city lines and building

- Stub-out water connections for exterior tanker supply:
» Kitchen
 Locker rooms & showers
 Drinking fountains in common spaces
+ Restrooms serving dining / commons

« Seismic bracing of building plumbing per Category IV
« Short Term: Others to provide portable toilets

BEAVERTON

SCHOOL DISTRICT

Power & HVAC Strategy

* Emergency Power
« 375 KW generator; 96-hour fuel storage
« Supplemented with solar PV system

« Power for lighting and ventilation in common areas
/ gyms

» Heating & Cooling
- Assume no natural gas service: jackets / blankets
 Natural ventilation: doors, windows, and exhaust

fans BEAVERTON

SCHOOL DISTRICT
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Gas & Telecom Strategy

* Natural Gas

* Seismic shut-off valve to reduce potential fire
hazard

* Telecommunication

« Emergency Management agencies to bring in
portable communication systems

« Beaverton School District radio system

BEAVERTON

SCHOOL DISTRICT

1% Cost Impact — High School

Cost

Resilience Feature .
Estimate

kPR AR et M A

ApproXimate Total

T i e

BEAVERTON

SCHOOL DISTRICT
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GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Mike Schofield
DATE: February 23, 2017
RE: No. 2 - 2017 Bond Projects
EXPLANATION: In addition to the replacement elementary schools and significant

renovation and new construction at the two large high schools, the
district administration has identified a number of smaller projects
that will be completed in the summer of 2017.

A list of specific projects will be discussed at the board meeting.

PRESENTER: Jim Schlachter

Mike Schofield
SUPPLEMENTARY
MATERIALS: Handouts will be provided at the board meeting.
RECOMMENDATION: This report is being provided as information only.
REQUESTED ACTION: No action is required.
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Handout at 02-23-17 Board Work Session
From Mike Schofield Re: 2017 Bond Projects:lyn

2017 Small Bond Projects
Draftasof2/23/17

Roofing
Deep Creek Gym

GHS Pool
Highland Elementary

Track Resurface
Gordon Russell Middle School
Dexter McCarty Middle School

HVAC
West Orient (specific classrooms)
Clear Creek (control work)

Safety/Security
West Gresham Vestibule
Classroom Door Locks (East Orient, Highland, Powell Valley, West Gresham)

Classroom Furniture
Powell Valley
Highland

Hogan Cedars

Kelly Creek

West Gresham

East Orient
Springwater Trail

Technology Infrastructure Wiring
Gordon Russell Middle School
West Orient Middle School

Field Rehabilitation
Clear Creek football field




GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Mike Schofield
DATE: February 23, 2017
RE: No. 3 — Audit Process
EXPLANATION: This spring, the district’s auditors will begin interim fieldwork in

PRESENTERS:

SUPPLEMENTARY
MATERIALS:

RECOMMENDATION:

REQUESTED ACTION:

MS:lc

the Gresham-Barlow School District. The audit involvement
committee will meet at 5 p.m. on April 6, 2017, to discuss topics
related to the audit.

This is the board’s opportunity to bring any questions or concerns
to the board’s auditors.

Carla Piluso
Mike Schofield
None

The administration recommends discussion regarding any
questions or concerns to be addressed during the audit process.

No formal action is required.



GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Teresa Ketelsen
DATE: February 23, 2017
RE: No. 4 — Policy Review
EXPLANATION: At the work session this evening, board members will be asked to

PRESENTER:
SUPPLEMENTARY
MATERIALS:
RECOMMENDATION:

REQUESTED ACTION:

TK:1c

review and provide input regarding proposed policy FFB: Names
on Building Plaques, as created by the Policy Review Committee.

This policy will be brought to the March 9, 2017, board meeting
for second reading and adoption.

The board will also receive an update regarding new hiring
procedures being developed in response to revisions adopted on
February 2, 2017, for policy GB, General Personnel Policies.

Teresa Ketelsen and Randy Bryant

Proposed policy FFB: Names on Building Plaques

The administration recommends that the board review the
proposed policy as presented for first reading.

No formal action is required at the time. Adoption will be
recommended at a subsequent meeting.



Gresham-Barlow SD 10

Code: FFB
Adopted:

Names on Building Plaques

In keeping with the practice to recognize elected officials and others for their efforts and public service in
providing new and/or improved facilities to the public, the Board will authorize the dedication plaque to be
installed on new and/or rededicated construction projects giving the names of persons at the time of the
start of construction.

The plaques will provide the following information at time of dedication:

1.  Name of the school or building;
2. Date at the time of ground breaking;
3. Names of the Board members on the Board:
a. Chair;
b.  Vice chair;
c.  Members (in order of number of years on the Board);
4.  Name of superintendent;
5. Name of architectural firm; and
6.  District mission tag line
END OF POLICY
Legal Reference(s):
ORS 332.107

10/22/98 | MW



Handout at 02-23-17 Board Work Session
From Randy Bryant Re: Policy Review; Process for New Hires:lyn

Gresham-Barlow School District
Human Resources Process for New Hires - Licensed Employees

1. Licensed Vacancy is identified by Administrator

2. Requisition Process
* Requisition (post a position) sent from supervisor to HR through Recruit and Hire
(electronic system)
* HR Specialist verifies that the requisition is accurate and complete
* Budget Analyst approves the requisition and verifies that position has been budgeted
* HR Specialist verifies that licensure requirements aligns with the position
* Executive Director verifies and approves the requisition
* HR Specialist posts the position

3. Screening and Interview Process
* Supervisor and/or team screens candidates for interviews
* Interview team conducts the interviews
* Finalists are selected by the team
* Confidential reference checks are completed
* Supervisor selects candidate for the position and verbally offers the position pending HR
approval

4. Hire Notice

* Supervisor submits a hire notice to HR through Recruit and Hire

* HR specialist verifies that the hire notice is accurate and complete

* HR Specialist verifies fingerprinting and criminal background checks

* HR Specialist verifies that the candidate is licensed for the position

e Executive Director approves the hire

* HR Specialist closes out position in Recruit and Hire

* HR Specialist contacts candidate with hiring notice letter and licensed contract (the
contract includes a clause that it is not valid until the school board takes action for
approval)

Current contract language that is being reviewed by legal counsel for update and or change.

Issued by: Gresham-Barlow School Districton 7/14/2016

Itis hereby agreed between the Board of Education of School District #10 and the undersigned licensed staff member that the
licensed staff member will teach in the schools of the district for the 2016-2017 school year. For such teaching services lawfully
and properly rendered, the district will pay to the licensed staff member on the day of the month designated by the collective
bargaining agreement, the amount that may be due according to this contract pursuant to the district's monthly payment plan, upon
proof that the licensed staff member has made the proper reports and possesses the qualifications required by law. Itis further
understood and agreed that this contract is subject to the laws of the State of Oregon, any applicable collective bargaining
agreement, and duly adopted rules and regulations of the district and the State Board of Education pertaining to the employment of
licensed staff members and their rights, duties and obligations and the limitations imposed by the provisions of the local budget
laws, except that the term of this agreement shall be for the school year set out below.

Itis further understood and agreed that payment of the salary stated in this contract and the obligation of the school district
thereunder is subject to the availability of funds.

2/23117



GRESHAM-BARLOW SCHOOL DISTRICT

1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors
FROM: Jim Schlachter
Mike Schofield
DATE: February 23, 2017
RE: No. 5 - RFP Award: Bond Investment Advisory Services
EXPLANATION: With the passage of the capital improvement bond in November

PRESENTERS:
SUPPLEMENTARY
MATERIALS:
RECOMMENDATION:

REQUESTED ACTION:

MS:lc

2016, the district will have cash reserves to invest based on
construction spending projections.

The district issued a request for proposals for investment advisory
services in late December 2016. Proposals were due on
January 26, 2017, and proposals were received from the following
service providers:

US Bank Institutional Trust and Custody
Piper Jaffray & Co.

The proposals were evaluated by the chief financial officer and
accounting director. Evaluation criteria included the following:

* Firm Background

e Public Sector Experience

* Staffing Plan/Key Personnel
* Investment Approach

* Fee Structure

After evaluating the proposals, the administration recommends
contracting with Piper Jaffray & Co. for investment advisory
services.

Jim Schlachter
Mike Schofield

None

Authorize negotiations between the administration and Piper
Jaffray & Co for investment services.

Move to authorize the administration to negotiate a contract with
Piper Jaffray & Co. for bond investment services.



GRESHAM-BARLOW SCHOOL DISTRICT
1331 NW Eastman Parkway
Gresham, OR 97030-3825

TO: Board of Directors

FROM: Jim Schlachter

DATE: February 23, 2017

RE: No. 6 — Future Board Meeting Topics

EXPLANATION: Discussion of future board meeting topics has been included on

this evening’s agenda as part of the district’s on-going process for
planning meetings, and to ensure that subjects being reviewed are
timely and meet expectations of the board.

PRESENTER: Carla Piluso

SUPPLEMENTARY

MATERIALS: None

RECOMMENDATION: The administration recommends board discussion regarding

future board agenda topics.
REQUESTED ACTION: No formal action is required.

dc
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