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Board Meeting / Work Session – 6 p.m. 
 

Partnership Room 
Center for Advanced Learning (CAL) 
1484 NW Civic Drive, Gresham, OR 

 

  
 
 
 

 I. CALL TO ORDER 
 
 II. ROLL CALL 
 
   Carla Piluso, Chair   Kathy Ruthruff, Director 
   Kris Howatt, Vice-Chair   Kent Zook, Director 
   Sharon Garner, Director 
   John Hartsock, Director   Jim Schlachter, Superintendent 
   Matt O’Connell, Director   Mike Schofield, Chief Financial Officer 
 
 III. INFORMATION ITEMS 
 
 1. School Improvement Plan (SIP) Presentation / Fair Hahn-Huston 
 
 VI. ANNOUNCEMENTS 
 
 Feb. 16, 2017: DAC Meeting - 7 p.m. 
  Clear Creek Middle School 
  Board Representatives:  Kathy Ruthruff, Sharon Garner, John Hartsock 
 
 Feb. 17, 2017: Board Mid-Year Planning Session – 8 a.m. - 4 p.m. 
  Easthill Church 
  Gresham, Oregon 
 
 Feb. 20, 2017: Presidents Day Holiday 
  School and Offices Closed 
 
 Feb. 23, 2017: Board Work Session - 6 p.m. 
  Partnership Room 
  Center for Advanced Learning 
 
 Mar. 9, 2017: Regular Board Meeting - 7 p.m. 
  Council Chambers 
  Public Safety and Schools Building 
 
 VII. ADJOURN 
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GRESHAM-BARLOW SCHOOL DISTRICT 
1331 NW Eastman Parkway 
Gresham, OR  97030-3825 

 
 
 
 
 
 
 
TO: Board of Directors 
 
FROM: Jim Schlachter 
 Sara Hahn-Huston 
 
DATE: February 9, 2017 
 
RE: No. 1 – School Improvement Plan (SIP) Presentations 
 
 
EXPLANATION: Gresham-Barlow School District administrators will visibly showcase 

their individual School Improvement Plans and progress toward the 
three identified goals. The presentation material provided by school 
administrators will include the progression of their SIP work and 
highlight student and programmatic success. 

 
PRESENTERS: Dr. Sara Hahn-Huston and Gresham-Barlow School District K-12 

Administrators. 
 
SUPPLEMENTARY 1. SIP Gallery Walk Agenda for Administrators 
MATERIALS: 2. SIP Gallery Walk Planning Sheet 2016-17 
 
RECOMMENDATION: This report is being provided as information only. 
 
REQUESTED ACTION: No action is required. 
 
 
SH:lc 



	
SIP	Gallery	Walk	

Thursday,	February	9,	2017	
AGENDA	for	Administrators	

	
	
5:45	–	6:00	PM		 	Set-up	tables	for	the	first	round	of	gallery	walk	schools.			

ü Principals	should	arrive	to	CAL	room	220	at	5:45pm	and	Round	1	principals	will	
have	15	minutes	to	set	up	their	school	table,	ready	for	viewing	at	6:10.		
	
	

6:10	–	6:50	PM			 Round	1	of	School	Presentations	/	Displays			
ü Round	2	Principals,	School	Board	and	Cabinet	members	circulate	
ü Please	visit	5	schools,	6	minutes	per	school	visited.			
ü Lights	will	dim	when	it	is	time	to	move	to	the	next	table	

	
	
6:50	–	7:05	PM		 Transition	and	light	snacks.			

ü Round	1	Principals	remove	table	displays	and	place	any	items	outside	of	room	220.	
ü Round	2	Principals	have	15	minutes	to	set	up	their	table,	ready	for	viewing	at	7:05.		
ü Lights	will	dim	when	it	is	time	to	move	to	the	next	table	

	
	

7:05	–	7:45	PM			 Round	2	of	School	Presentations	/	Displays	
ü Round	1	Principals,	School	Board	and	Cabinet	members	circulate		
ü 	Please	visit	5	schools,	6	minutes	per	school	visited.			
ü Lights	will	dim	when	it	is	time	to	move	to	the	next	table	

	
	

Schedule	&	
Assignments	

ROUND	1	
6:10	–	6:50	pm	

ROUND	2	
7:05	–	7:45	pm	

Table	1	 SBHS	 GHS	
Table	2	 EGES	 HAES	
Table	3	 NGES	 WGES	
Table	4	 WOMS	 DCD	
Table	5	 HCES	 HIES	
Table	6	 STHS	 GRMS	
Table	7	 CCMS	 EOES	
Table	8	 HDES	 DMMS	
Table	9	 PVES	 KCES	

	
	
7:45	–	8PM		Dessert	and	Closing	Comments	



	

	

	
Gresham-Barlow	School	District	
SIP	Gallery	Walk	Planning	Sheet	

2016-17	
	
School	Name:	 	 	 	 	 	 School	Administrator(s):			
	

	 What	we	did	last	year?	
(past)	

What	we	are	doing	now?	
(present)	

	

Where	we	plan	to	be	by	the	end	of	
this	year?		
(future)	
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Putting Your School on Display for the January 9, 2017 Board Work Session 
 
The purpose of your board display is to communicate with internal and external stakeholders 
about the past, present, and future SIP work at your school with a focus on student / 
programmatic success.  
 
Directions for completing the SIP Gallery Walk Planning Sheet: 

ü One SIP Gallery Walk Planning Sheet per school 
ü Use bulleted phrases or sentences in the boxes, not narratives 
ü Use a minimum of 12pt font for words in the boxes 
ü Keep all information on one page  
ü Complete the planning sheet without making highlights or using colored font 
ü Show off!  This is your chance to show off the work have been leading in the past, 

present and upcoming future!  Let’s do this! 
ü Keep the copy in MS Word—don’t put this into a Google Doc. 
ü Email your completed SIP Gallery Walk Planning Sheet to me as an attachment at 

Huston6@gresham.k12.or.us  before the end of the day on Monday, November 28th. 
ü Please know that I may make some color changes or formatting modifications, if needed, 

prior to printing your poster. 
 
 
 
 

Your Presentation on February 9, 2017 
 
Poster Board: 
This planning sheet will be transformed into a poster (about the size of chart paper) and 
adhered to a presentation board you will use for display during your presentation.  You will 
NOT need to make a display board like last year nor mount the poster (that will be done for 
you).  This will allow for a common format for viewing school presentation boards and 
minimize your time spent ‘decorating’ a board.   
 
 
OPTIONAL --  Additional Items: 
If you would like to bring a handout with data or pictures or ? to have at your table, that is up 
to you / your team.  This would be considered optional and is not required or expected.  You 
may also bring any pictures or a school mascot photo to mount on your board in the corner or 
sides if desired.   
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