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Board Meeting and Planning Session 
Center for Advanced Learning (CAL) – Partnership Room 

1484 NW Civic Drive, Gresham, OR 
 Time Duration Agenda Item Lead 

 7:30 a.m. 30 min. Continental Breakfast  

1 8:00 a.m. 30 min. Welcome, Introductions, and Agenda Review... 
Warm-up Activity………………………………... 

Carla Piluso 
TBD 

2 8:30 a.m. 60 min. Communicating District Mission/Vision – 
Advancing the 2020 Vision:……........................... 

 
Jim Schlachter 

3 9:30 a.m. 45 min. Development of District Goals……..…………… Jim Schlachter 

 10:15 a.m. 15 min. Break  
 

4 10:30 a.m. 15 min. Prioritization of District Goals………..………… Jim Schlachter 

5 10:45 a.m. 30 min. 
Executive Projects: 
a. Teacher Leadership Grant…...……………….. 
b. K-3 Technology Grant...………………………  
c. Equitable Outcomes…………………….……. 

 
Ketelsen/Bryant 
Teresa Ketelsen 
Hiu/Huston 

6 11:15 a.m. 45 min. 2016 Bond…………………………..……………... Mike Schofield 
Jim Schlachter 

 12:00 p.m. 60 min. Lunch  

7 1:00 p.m. 60 min. 

Board Planning Topics: 
a. Board Meeting Procedures.………………….. 
b. Community Relations……………………..…. 
c. Curriculum……………………………………. 
d. District Communications……………………. 
e. Policy and Practices…………………………... 
f. Other…………………………………………… 

Board Members 

 2:00 p.m. NA Cabinet Dismissed  
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 Time Duration Agenda Item Lead 

8 2:00 p.m. 60 min. 

Board Responsibilities:  
a. Board/Superintendent Working  
 Agreements……………………………………. 
b. Board Self-Evaluation………………………… 
c. Superintendent Evaluation Process…………. 

Jim Schlachter & 
Board Members 

 3:00 p.m. 15 min. Break  

9 3:15 p.m. 75 min. 

Board Planning: 
a. Board Committee Assignments……………... 
b. 2016-17 Calendar Highlights………………… 
c. Board Development Opportunities…………. 
e. Other…………………………………………… 

Jim Schlachter & 
Board Members 

10 4:30 p.m. 10 min. Action Item: 
a. Interdistrict Transfers for 2016-2017………… 

 
James Hiu 

 4:40 p.m.  Adjourn  

 
 
 
JS:lc    08/11/2016, 08/16/18 



GRESHAM-BARLOW SCHOOL DISTRICT 
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TO: Board of Directors 
 
FROM: Jim Schlachter 
 James Hiu 
 
DATE: August 19, 2016 
 
RE:  No. 10 – Interdistrict Student Transfers for 2016-2017 
 
 
EXPLANATION: In response to HB 4007 relative to interdistrict transfers, this board 

approved 84 slots for students to transfer into the Gresham-Barlow 
School District, and 40 slots for students wishing to transfer to 
another district.   

 
 The 40 slots to transfer out of our district were available from  

May 1-31, 2016, during which time all 40 slots were requested and 
given. Since that time there have been additional requests submitted 
by parents with the end result being 20 students on a wait list who 
wish to attend school outside of Gresham-Barlow School District.   

 
 Administration is requesting that the board approve 20 additional 

transfer slots for those on the wait list. 
 
 Relative to the transfers coming in to our district, at this date we have 

48 students enrolling in our district, six of which are returning 
students who moved outside our boundaries after school ended in 
June. 

 
PRESENTER: James Hiu 
 
SUPPLEMENTARY 
MATERIALS: None 
 
RECOMMENDATION: The administration recommends the board authorize 20 additional 

slots for resident district releases. 
 
REQUESTED ACTION: Move to approve the addition of 20 slots for resident district releases 

for the 2016-17 school year.  
 
JH:pkh:lc 
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