
 

Board Planning Session Agenda, March 22, 2018 ! 

 

Gresham-Barlow School District – Large Conference Room  
1331 NW Eastman Pkwy, Gresham, OR 

 
 
 
 

 
 
 
 
 

*Amended Agenda 

 

 Time Agenda Item Lead 

 7:30 a.m. Continental Breakfast  

1 8:00 a.m. Welcome, Expectations & Approval of 
Meeting Agenda Kris Howatt, Chair 

2 8:05 a.m. 
*Board Work Session 

• Discussion of The Leader in Me: 
Rethinking Leadership Symposium 

All 

3 9:00 a.m. Opening Remarks Kris Howatt, Chair 

4 9:05 a.m. 

Setting the Stage for Board Planning Retreat 
• Expectations 
• Agree upon terms of engagement 
• Warm-up activity 

Deborah Keys Write  
Perkins Consulting Group, LLC 

5 9:30 a.m. 

Share and Discuss Board Pre-Assessment 
Results 

• Identified Key Areas of Focus 
o Board/Instructional Programs 
o Board/Community Relations 
o Vision and Planning 

Deborah Keys Write  
Perkins Consulting Group, LLC 

6 10:45 a.m. Aligning Goals and Priorities Deborah Keys Write  
Perkins Consulting Group, LLC 

 12:00 p.m. Recess for Lunch  

7 1:00 p.m. Tiering Board Goals to Superintendent Goals  Deborah Keys Write  
Perkins Consulting Group, LLC 

 4:00 p.m. Reflections and Adjournment  
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Gresham-Barlow School District 
 
   

Board Meeting and Planning Session - Agenda 
Thursday, March 22, 2018 

7:30 a.m. – 4:00 p.m. 


